Activity one - introduction
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The list of possible problems at work could be endless; the following are just some suggestions to which many more could be added.
Deviation problems: where something has gone wrong, and corrective action is needed. For example:
·  equipment malfunction;
· supplies not received;
· illness among the work team;
· ‘log jams’ of work or people.
Potential problems: where problems may be arising for the future and preventive action is needed. For example:
· strong rivalries between members of the work team;
· increased demand which you may have difficulty meeting;
· growing staff turnover.
Improvement problems: how to be more productive, efficient and responsive in the future. For example:
· upgrading products, premises, equipment or methods;
· installing a new systems;
· equipping people with new skills;
· changing procedures to meet new safety standards.

Activity two - Problems foreseen and unforeseen
Student provides answer
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