Write a 300 word review of the article in terms of your personal thoughts of the article and if there were thoughts that you would consider using in your leadership role in the future and why.

“How I learned that employees near a leader, not a friend” (Chris Myers)

Leadership is lonely – this is a sentiment that rings very true to myself, in my current role.  I have held formal police leadership positions for 15+ years and these have been varied.   I spent significant time working in a close knit team where I led the Police Air Support Unit.  Having a military background this was the closest comparison I have in terms of the camaraderie and ‘friendship’ that was enjoyed whilst undertaking this role.  The team consisted of highly motivated professionals and there was very little conflict that needed addressing, although my own perception is that I always set clear expectations and these were based upon the fortunate/exciting/unique role that we carried out.  

However, on promotion to Inspector I have really struggled with the loneliness of the role and it has taken me a number of years to get used to the fact that I no longer enjoy the ‘friendship’ of my team.  This has perhaps given me opportunity to develop my style and I have found myself being slightly more direct and clear around expectations – on reflection this may have meant that I was a little nebulous around expectations previously.

I do subscribe to the authors views around dealing with conflict and regularly see difficult conversations being delayed or put off – the stronger leaders among my organisation are certainly one who are firm but fair in terms of providing the support to teams to carry out their role, but effective in dealing with conflict.  

One aspect that has assisted me in terms of the ‘leader versus friendship’ question is that I have regularly moved around my force so have been able to ‘re-invent’ myself at times – or certainly been able to reflect on past mistakes or experiences and adapted my style more easily than if I had remained within same environment.


