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Introduction
Organizational behavior in an organization is generally defined as people's thoughts, feelings, and emotions in a given workspace or setting. By understanding how an organizational structure, culture, and its performance works, organizational behavior can therefore be defined as the study of human behavior in a given workspace and the interface that exists between human behavior and the organization itself. Understanding the behavioral process that takes place in an organization, the setting is put into categories that clarify people as an organization and as a resource. Working as a staff or even as a subordinate in an organization setting, each and every one brings up a different characteristic to the setting as they interact with each other in the place of work, creating an organizational setting suitable to everyone.
Background
In this report, a summary of organizational behavior is given in detail. The organizational structure, culture, and general performance are discussed as per the findings and approaches illustrated by the authors. People as an asset and resource to an organization define the set-up of an organization setting, the organization's performance, the vitalization and revitalization of an organization.
In addition to that, the people running an organization otherwise there wouldn't be any organization existing. The manager of an organization must first come up with a criterion of getting employees who fit their organization with their respective roles as an employee. Therefore, people as a resource, they're the asset of an organization, creating its significant processes and performance. As human resource management, people as employees of a given organization should be understood and treated equally as they also expect much more benefits from the organization other than wages and other benefits from the employer. 
By understanding your employees as a manager of an organization, they will always work and give results as motivated by the organization structure and culture. For one to understand an individual's behavior, he or she must understand the organization and vice versa.
The approach of studying the organizational behavior of people at work on why they carry out themselves the way you observe them and the way they come up to that individual character is a very complex task since people are unpredictable. In contrast, an organizational set-up involves technology and science that can easily be studied. Practical approaches are used to study the organizational behavior (Huczynski, 2013) of people in an organization. 
The human resource approach is purely concerned with the development of employees towards the level of their competency, increased creativity, and responsibility fulfillment since they are the primary resource of an organization. With this approach, the manager of a given organization has to study their people for growth performance.
The productivity approach is the comparison of an output unit to input unit ratio that defines the economic value of the organization concerning output and input. This can also be measured with the people's social output and input.
Contingency and system approach requires employee tasks and behavioral practices with how the system interacts with one another and its functions. In every organization, employees use different technology to perform specific tasks according to their roles. The structure of the organization is a fundamental coordinate of all the activities performed by the employees in relation to the system requirements based on the environment of the organizational setting.
Findings
The structure is very important in an organizational setting. The structure as a system of the organization, one has to understand every aspect of management (Armstrong, 2017). A formally divided structure shows how an organization is coordinated by the manager and the hierarchy of how rules and roles are performed. This gives a clear indication of how people get to earn wages according to their job hierarchy with the given individual responsibilities.
The formal system also coordinates how tasks are done in an organization with the aim of achieving organizational goals with the systematic authority and control of the employees. These works are done in the formulation of the task according to the set units in order to reach the organizational goals.
The structure also influences the communication channel in an organization in that every individual recognizes the communication pattern between the employees and the organization manager. This usually creates a formal relationship between employees, thus coordinating their work progress and many other activities among the individuals in the workspace.
In the study of organizational behavior, culture also turns out to be a definition of values, and the norm shared in the organization is set up to achieve a specific set of goals (Boddy, 2015). This way of sharing information among members influences the motivation that may occur in a workspace to motivate members on work performance for a significant improvement in an organization's economic and social development. If an organization practices the best culture, this motivates the workers, influences job performance and satisfaction. An open culture in an organization positively correlates with work performance among employees in a given modern workspace.
People's behavior is the most challenging task to study as it combines the external and internal environment of the working space. This process reflects a human response to the individual's psychological structure that may result from physical or even biological response (Boddy, 2011). In an organization, people are influenced by several factors at work. These factors typically determine the exact behavior of an individual in a given pattern. As an individual, efforts made at work, loyalty to the organization, creativity towards one's responsibilities, and ability are significant for an organization to grow, plus with the listed contributions of an employee above.
Personality is a development that an individual is born with and continues throughout one's lifetime. One's trait is a widely used determinant of an individual personality that is either hereditary or of cultural custom where people interact as they grow. Human personality changes within growth stages (Grey, 2017). They become clearly defined when they get to adulthood.
Attitude is another individual behavior factor that can permanently affect the performance of an organization, and it is the individual's perception and mental state that would make an individual behave in a pre-determined way. They are always complex feelings that an individual would feel about something or maybe an idea in an organization. An individual's attitude is described in different ways, the situation that makes them be in that given state of feelings and emotions, what he or she would do or intend to do in that state and how he or she would feel being in that state of feeling and emotions (Grey, 2017). These situations may be due to promotion issues, wages payment, colleague relationships, or general work-related issues. These situations may affect the workers and make them want to quit the organization for another place. As a result of employee dissatisfaction, an organization set up might be revitalized.
Learning of an employee in an organization is also another psychological process that will always determine individual behavior in an organization. It can always change depending on the work experience and role enforcement. The stimuli determine how an individual perceives an environment in its existence. This will stimulate a specific response to an individual (Grey, 2017). The relevance of learning in an organization normally predicts the expected behavior of an individual in the workspace by enforcing certain conditions the act as a guideline to every individual on what to do and boundaries to respect as an employee.
The motivation of an individual is also determining the individual behavior as a result of desire and motives. For a significantly improved performance of an organization, the manager of any organization must always motivate their employees, and it is with that motivation that every organization develops economically and socially related. The people as an asset have to be motivated to achieve the organizational objectives. It is always a compelling inner force that drives someone to do something. Therefore, employee motivation is required (Huczynski, 2013).
The intellectual qualities of an individual are also another factor that affects the individual behavior in an organization. The skills required in a given task will determine an individual's behavior towards achieving the expected results (Huczynski, 2013). An individual has to train and exercise to attain the required skills for specializing in a specific field of interest.
An individual's ability drives the mental and physical state to do a particular task in an organization. An individual ability can have several abilities and be trained to work in a wide field specialization area. Through learning opportunities (Huczynski, 2013), an individual translates into a subsequent effective capability to engage in effective performance.
Recommendations
An organized organization has to achieve a formal system of structure in its operations and culture for a sound behavioral system. In whichever form of model that the manager may implement, has to be conscious and meet all the required conditions of an organization. With a supportive structure, power and leadership are achieved in a manner that every individual can abide by the rules of the working environment and roles as well. Being in a manager and an employee position categorizes all the roles as a manager and employee, thus achieving a compelling performance in an organization.
An organization's culture should also be looked into as it also adds value to the organization's performance based on an individual's behavioral response to the organization's norms. When setting up a structure in the workspace, employees should be the first asset to consider as they determine the organization's value. Every norm and practice have to be favorable to all the employees, involve them to examine the consequences of the organization's culture when not followed, what is to be achieved at a particular event set as per the organization culture, maybe promotions to be done after a given period of time or salary increment after a certain period, this gives the organization a better performance from the employees.
Personality as an individual character trait that he or she is born with must be of good conduct to work with a variety of people in an organization; the organization itself can educate the individual on how to carry out themselves with work experience.
The organization's management and requirements determine an individual attitude as it involves feelings and an emotional state of mind. A good working environment implicates a better attitude of work motivation for better performance.
Learning of an individual should also be looked into as it describes how an individual psychological process is carried out by the work enforcement roles in a particular organization. The employees require training for better learning in their field of specialization; this is equivalent to an organization's performance. Prior training is recommended for an employee, and they also must be ready to learn in the work environment.
Motivation also plays a vital role in an organization. The employees need to be motivated in one way or the other by a simple token of salary increment, job promotion. This will improve an individual's behavior at work. They generally get motivated to work more and more in your organization as a manager.
Intellectual qualities also determine an individual behavior in that they can be having numerical ability to tackle a wide range of specialization in different fields. To be hard working in a given field, one has to have the ability and skills to achieve a particular result, and competency is also required for work understanding. All these dictates how individual behavior is driven in an entire working experience.



Conclusion
In conclusion, organizational behavior is determined by several factors that include individual behavior towards the organization's structure and culture. To better perform an organization, every individual must be treated equally and attain the required team to run the organization as a manager. This gives a significant improvement in the working environment, development in economic and social terms. In a workplace, every employee should be ready to learn and gain experience in order to be in a safe state of mind in his or her emotions and feelings at all times.
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