Introduction
Amazon is an American multinational technology focusing on artificial intelligence, cloud computing, digital streaming, and e-commerce. On July 5, 1994, Jeff Bezos started Amazon from a garage in Bellevue, Washington. Amazon was first known as Cadabra. At first, it began as an online books market and then progressed to selling video games, software, electronics, furniture, apparel, jewellery, toys, and food.  In 1998, Amazon expanded operations to the European market, opening a branch in the United Kingdom and establishing separate websites (Castelli et al., 2017). However, in 2015, Amazon became the United States' most valuable retailer by surpassing market capitalisation. Presently, Amazon is one of the United States Big Five companies in the information technology industry, alongside Microsoft, Apple, Google (Alphabet), and Facebook (Meta). However, Amazon is the world’s most valuable brand and one of the most dominant economic and cultural forces globally.
The choice of the name Amazon was because it means different and exotic, which portrayed the organisation's vision. Also, the Amazon river is the world's longest river associated with its mission of being the world's largest retail company. As of July 2018, Amazon has more than 76 private label brands, and its target is to have over 2000 in three to four years. Amazon significantly increased its physical retail footprint after buying Whole Foods Market in August 2017 for US$13.4 billion. In addition, Amazon Prime exceeded 100 million subscribers worldwide with a two-day delivery service in 2018 (Castelli et al., 2017). Amazon is famous for disrupting well-established industries using its technological innovation. As per the market and revenue capitalisation measurements, it is the world's leading cloud computing platform, an assistant provider in artificial intelligence, live-streaming platform and online marketplace. In addition, Amazon is the world's biggest Internet company by revenue. It is the United States' second-biggest employer and among the most valuable companies in the world. Amazon's global brand valuation was the highest as of 2020.
Amazon distributes a range of streaming and downloadable through, Twitch, Amazon Music, Audible subsidiaries, and Amazon Prime Video. It also has a publishing branch known as Amazon Publishing, a television and film studio called Amazon Studios, and a cloud computing subsidiary called Amazon Web Services. In addition, it has a publishing arm known as Amazon Publishing, a television and film studio called Studios, and a subsidiary of cloud computing known as Amazon Web Services (Castelli et al., 2017). Amazon also produces consumer electronics such as Echo devices, Fire tablets, Kindle e-readers, and Fire TV. Over the years, Amazon has acquired Whole Foods Market, Twitch, IMDb, Ring, and Zoox, and its currently in the process of obtaining a famous film and television studio known as Metro-Goldwyn-Mayer. On the other hand, Amazon faces criticism for an overly demanding and competitive work culture, tax avoidance, anti-competitive behaviour, and technological surveillance overreach.
Knowledge Management Theories
Most people recognise Amazon as among the leading and most successful e-commerce companies in the world. Since its inception, the success of Amazon was based on the ability of customers to easily and quickly find what they want, where and when they want it. However, that was not enough; Amazon also wanted the system to assist customers in achieving their goals in a personalised and intuitive way, adding more value to the experience. It is where knowledge management (KM) comes in handy (Hislop et al., 2018). Amazon uses KM theories, principles, and practices to add substantial value for its customers. The theories include organisational KM theory, ecological KM theory, and techno-centric KM theory.
