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Introduction
This picture shows both the duration and status of British Red Cross. It is commonly known to all of us that the service of Red Cross is one kind of proverbial. It is a neutral and impartial humanitarian network that spread worldwide. The society was formed in 1870, and is a registered charity with more than 32,500 volunteers and 3,500 staffs. The mission of the British Red Cross is to mobilize the power of humanity so that individuals and communities can prepare for, deal with recover from crisis, summed up by the strapline refusing to ignore people in crisis. It spreads hand of help at the major and minor all kind of crisis of human being. From the 1st and 2nd world war, pandemic moment and to this Corona epidemic time, the volunteers of this organization are still extending their helping hand to the people of the world. First aid training, fire and emergency support, medical equipment loan, humanitarian education, health and social care, disaster relief, refugee support service and so on all kind of necessary services are provided by this organization. So it is a legendary organization- it is needless to say.  (Anon., 2020) 
Organization’s best practices on community engagement and stakeholder’s participation
We know community engagement means the ways people learn, contribute and collaborate with others, and adding value to existing network partners. For humanitarian organization, community engagement is very much important as their work is basically related to people specially root level people. So volunteers have to know how to approach to the people, how they can become one of the person among them, what kind of learnings they can learn from people, how they react to people need all things need to be understood by respective people. From this viewpoint British Red Cross is the best. All the required jobs are done by British Red Cross well.
Social Programme

British Red Cross involves in all kind of social programmes that give a good return to the society’s people. Lots of people’s luck have been changed, homeless get home, careless get care, education deprived children get proper education. Besides, those who have not no one else in the world, Red Cross take the responsibility of their funeral work, give service them to at their senile age. 
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This photo was released by British Red Cross in their social media at the day of celebrating ‘International Volunteers Day’. (Anon., 2020) It describes best what kind activities are done by this prestigious organization. Amongst them most common social works are describe following:
Emergency Response

If anyone fall in crisis moment about his/her health, at this time Red Cross provides emergency first aid to the victim. If needed they also provide ambulance services. Basically they give training to the health worker on emergency response to a patient. Such types training are provided to the student and volunteers as if they were responsive immediately. In UK and abroad specially in refugee center, emergency aid is available more. Most the time such services are provided by experienced doctor or health workers. It gives best result. Lots of people are benefited through this service. Red Cross is also working for creating awareness among the general folk. They provide leaflet on HIV issues, daily sanitary, family planning, food planning, family hygiene and so on. Besides they also arrange programme on those issues. So by doing this they are trying to grow a careful population. 
Humanitarian Education

Everyday thousands of children are coming out of school and involve in working sector. This trend is alarming among poor and developing nations. Especially among African countries this situation going out of imagination. These children are facing harassment, torture, and misbehavior in their working place. They have deprived of both education and a good life. Lots of dreams have broken every day in the world. But Red Cross comes as a blessing for such deprived children. Red Cross provides cost free education to those needy children. It taught them about the meaning of life, value of time, and how to see a dream. By doing this Red Cross makes bridge in their dreams. Lots of children gets power of education, light of education. 
Refugee Support Services

Everyday lots people loss their soil or compel to leave their homeland. They take refuge to neighbor countries. They are facing ethnic cleansing, proxy war in motherland, civil war and others natural disaster. Those people are one kind of helpless. But Red Cross extends its helping hand to those people. It provides basic necessities to them. It tries to make easier their life at refugee center. It provides shelter, education, medical care, food and other basic human needs. 

HIV Awareness 

AIDS is one of the alarming diseases among western countries. Western societies are less restricted to free mixing and sexual relationship. Other reasons are liable to cause AIDS. But unrestricted sexual relationship is the major cause for this disease- that is advocated by most of the researchers. Red Cross is working among the people to create awareness about the aftermath of this disease. Besides, it provides treatment to affected people. As a result, they get a new life although they are living with an uncured disease.  (Anon., 2020) 

Way of Engagement

At present providing services to the people is very easy than before. Physical presence is not always important to provide services. Social media is one of the best platform to reach people. Now most of the people are actively engaged in social media. So taking feedback and giving immediate response are more easy. 
By observing British Red Cross’s Facebook page, there found 3 lac followers and in Twitter more than 2 lac followers are followed Red Cross. It can be said that gradually it enables to reach a large bloc of people in social media. It gives regularly health tips in social media. It notified people and donors about their activities and upcoming programmes. From those platforms it is easy to get update about their work. Besides Red Cross has a website in which all kind information can be found. There also noticeable that they give the required work when a person got affected by Covid-19. And also health tips to common diseases. So online platform opens a new era to help people and to reach people. Hence community engagement is increasing day by day. Ultimately it will help to get involve people from different parts of the world. 
Analysis on different eras of organization’s activities

For running an organization, there needs a large bloc of employees. Also in the Red Cross lots of volunteers are paying their time to build humanity. To perform any particular job employees and volunteers must need some skills. Most common skills are:
1. Commitment

As a volunteer, everyone must need commitment for his/her work. He/she has to committed for work. This comes from the inner of person. Otherwise it becomes boring for him/her. Volunteers need to work with people of various mentality, in various milieu, in various situation and so on. So mentality should not be changed suddenly.
2. Communication

Gesture and posture, verbal communication, implied or inter-personal communication are very much required for a volunteer. Every volunteer has to understand the inner want of people with they are working or to whom they are helping. Sacrificing mentality need to be nourished. As a team leader, minor offences of team members can be corrected through love and inspiration. When a volunteer going to work such level of people who are not aware of common sense or common knowledge of communicating people. So at this time it should be kept out of mind. All of this communicating skills are found among the volunteers of British Red Cross. 

3. Compassion

Helping others or supporting a cause is the foundation of volunteering. Red Cross’s volunteers have compassion when supporting others by considering their perspectives and situations. Red Cross enables to build a large bloc of volunteers who have compassionate to help others. So its volunteers are found in everywhere when people need of them.

4. Leadership

Volunteers need to be a leader. He/she has to be the quality of leadership. When a volunteer works with a group people, at this situation he/she has to supervise those people, give directions those people, in war-torn countries a leader has to be always careful about the life of team members. On the whole leadership is one of the basic skills that highly valued in volunteering. Red Cross is the supreme leader among other humanitarian organizations. So its volunteers are how much strong that is needless to say.

5. Teamwork

Volunteering work basically team based work. Every team has been employed with a particular project or different parts of a particular project. How to work in a team, how to react in the team, how to behave with team members all are need for teamwork. Otherwise the team will not able to be success in its aim. Because the aggregate work of team members can bring the good result for team. So every team has to be coherent and bearable to each other. Among the volunteers of Red Cross, such quality is commonly found. Their team bondage is so strong. Their team work can be example for others.  (Anon., 2020)
Social media Platform

As I previously mentioned, at present reaching information or online services to the door of people’s door is very easy. Social media platform helps to increase human involvement in the humanitarian work. Most of the campaign can be run through using social media platform. Communicate with people, creating linkage with people are easily being done. So now look at how British Red Cross uses social media platform to outreach its activities to people.

Facebook

Through Facebook Red Cross reaches to more than 3 lac people. It means Red Cross able to make aa popular campaign in online platform. The follower number is increasing day by day that is found in our observation. Red Cross regularly posts their update news and views, campaign information, fund collection etc. It tries to inspire people to become a volunteer and extend hand to the humanity. 

Twitter

In Twitter British Red Cross has more than 2 lac followers. It has also increasing trend there. Red Cross stay active in this platform. In there Red Cross continues its activities just like Facebook. They help others and they also be supported by others. The mutual interaction what they have in physical existence is not less in the social media. 

Why forward-looking approach
According to Cambridge Dictionary, forward-looking approach means considering future developments when making plans.  (Anon., 2020) So now-a-days no one can reach in a particular goal without forward-looking methods. It is very much crucial for an organization because the existence of an organization is beneficial for community as well as country. The winding up of a good organization is a great loss for the nation. So the leader has to be skilled in forward-looking. 
For British Red Cross forward-looking is much more important. Since the outset of Red Cross in 1870, it faced lots of change in human civilization. It also faced two world war, great pandemic, ethnic clash and so on. If it has not become forward-looking, its existence can be at risk. Now the time and situation has been changing also. The board of management of the organization need to be visionary. Because this time will not be repetitive of past. Upcoming change can be much more sudden and unexpected than before. For example: people never think at present any pandemic can come that will surpass the past pandemic in danger. Covid-19 happens and whole human being become shocked. Besides for strategic planning, commitment and emotional intelligence, forward-looking approach is important. 
Recommendation and Conclusion

No organization can run perfectly. Some defections and shortage remain. In case of red Cross following recommendations can be given:
1. It has to increase humanitarian education and family sanitization programme in developing and under developing countries. 

2. It needs to focus more on poor nations. 

3. It can work for reducing racial hatred that is very critical in western countries. 
4. It needs to focus more on women such as on education, health, adaptive environment etc.

5. It needs to increase involvement in social media more. Although they are active on social media, their regularity is not notable. 

In conclusion it can be said that if I assess the overall situation of British Red Cross, their work has far reaching effect on society as well as country. For a good and habitable earth such organizations are very much crucial. They work as reminder that we are human being and our work should be different from others. We have to sacrifice our time, money and life for the well being human.
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