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Employability skills in the workplace today
[bookmark: _Toc55653790]Introduction
If we look upon our surroundings, the job market has become highly competitive in an overall different perspective. In the digital era, employers not merely demand subject matter expertise rather also want employability skills as an important component of potential employees’ competency. Formerly, it was easier for software experts to land job opportunities, but now it is difficult to be successful in their employment. The main reason behind this change is the rapid evolution of technology. Hence, the employers are primarily focusing on employability skills in the recruitment and selection process to pick out the best candidate aligned with their demands. Employability skills move beyond experience and qualifications; they are transferable skills required by a person to make him employable. These skills are related to the knowledge, attitudes, and skills, how the individual would utilize such assets, and how he will depict them to employers in a contemporary context (Di Gregorio et al., 2019). Effective employability skills allow exchanging innovative ideas that introduce creative practices in the workplace and might improve overall business performance. Individuals can gain a wealth of knowledge out there through accessing and talking to professionals in the specific industry. It is a crucial step in the professional development that makes a person stand out from a bunch of people. It not only makes a person more visible in the organization but also makes him more observable to the appropriate people. Networking opens new doors of opportunities that could advance the career of a person. 


[bookmark: _Toc55653791]Main Findings
Developing new employability skills is quite helpful for business units for making better-informed decisions that are aligned with precise organizational objectives. It would significantly lead to create new opportunities for businesses, lower costs as well as recognize inefficient procedures that require reengineering. These skills will encourage teamwork to sustain the competitive edge and dashboards that could empower teams to be pivotal and establish long-term cultural improvements that meet organizational behaviour. It will also create value for a business and make an effort truly worthy in the long run. For instance, the skills of project management have solved key challenges and are quite important as it has ensured to deliver real value that is aligned with the objectives of the business. Every organization has strategic goals, and the project management has enabled objectivity and consistency to architect projects properly so that they would match within the wider context of strategic frameworks of business (Olivares et al., 2019). Effective project management helps to closely align the objectives of projects with the strategic objectives of the company. These skills play a crucial role to enhance leadership which allows a team for performing outstanding work. It provides leadership to motivate team members and remove hurdles by giving a clear direction. It also ensures accountability because the management of risk is critical for the success of a new information system. This vigorous tool helps to identify, manage, and mitigate the risk that would prevent potential pitfalls. 
Correspondingly, the world seems to be a global hub after the advancement in technology, and therefore technical skills and analytics have a significant impact on the operations of businesses. Business Intelligence represents a series of technologies that are useful in the process of decision-making within corporations. These skills enhance the sense of purpose and might prompt management and employees for overcoming bottlenecks and increase the overall efficiency of business operations (Sharma and El Namaki, 2020). Greater innovation and transparency in technology have upturned the environment of business. Therefore, employers require appropriate skills of digital competency for meeting the obstacles for surviving in a competitive globe. Cloud computing has shaped the world by encountering hi-tech changes in the business environment. Employees possessing digital competency skills enables the company to benefit from innovative inventions like open supply chains and modern Web identity. The company could design and manufacture a product that is substantially more profitable. Furthermore, due to such skill sets, the business could become competitive in terms of using social tools, non-relational databases, and a host of other latest technologies in its pioneering cloud. The business could sustain itself in a competitive dynamic environment and timely respond to powerful challenges. Many expert employees would be able to implement solutions to future cloud computing completely using self-service. 
For instance, the change process of the human resource information system has initiated crucial challenges for human resource experts leading to the revolution of traditional practices into virtual processes. Swift computing technology has enabled more transactions to take place with limited fixed resources. Thus, HR professionals should know how to use Oracle, which can certainly facilitate better input, integration, and use of employee data, and reduce the administrative burden of keeping detailed records. The organizational culture and the processes of HR contribute to the effectiveness of knowledge management (Alharahsheh & Pius, 2020). The companies have initiated for recognizing, creating, transforming, and distributing innovative practices by establishing an information management system in the HR department of the workplace. The main goal of many firms is to create unique applications of IT for supporting the digital capture, and retrieval as well as the distribution of explicitly documented knowledge of an organization. The robust self-service gears within Oracle Cloud would allow HR employees reducing the time spent on day-to-day activities. It enables HR staff members to highly concentrate on strategic activities such as employee commitment, learning management, training and development strategies, recruitment and selection strategies and so on. It will lead to a boost in the productivity of human resource staff. The up-to-date innovations in Oracle assist human resource teams to reimagine individuals and along with talent procedures for building robust teams faster, decrease the rate of employee turnover and enrich the employee experience. The promptly fluctuating demands of current talent economy have challenged HR specialists to reconsider traditional practices for taking a holistic outlook of their talent’s knowledge, skills as well as career aspirations (Perumal & Gopi, 2020). The advanced Oracle Cloud encounters this crucial challenge by streamlining the processes of HR and improving the personnel experience to support HR teams attain a significant alignment among each worker’s job duties and an organization’s general business goals.  
Emotional intelligence is a quite essential skill that must be possessed by employees. It is not the smartest individuals who are extremely successful or satisfied in their lives. Many of the individuals are intellectually brilliant but are socially incompetent and unproductive at work or even in their personal relationships (Kenayathulla et al., 2019). So, intelligence quotient could just assist in getting into a desirable workplace, but it is the individual emotional intelligence that will support him or her to manage the emotions and stress they experience during work. Intelligence quotient as well as emotional intelligence occur in tandem and are highly effective if both of them build off one another. 
Moreover, time management skills are essentially significant to have successful career growth. This skill is referred to as planning and utilizing the time efficiently and productively as possible to carry out particular tasks. Individuals who are efficient in time management are smart enough at getting more done in limited time. Those who fail to manage their tight deadlines and could not work under pressure are exposed to stress and damage their effectiveness (Tejan & Sabi, 2019). So, it is vital to have a thorough understanding of the difference between important tasks and urgent tasks. Important tasks demand attention, and not performing them might have severe consequences for a person. Similarly, urgent tasks require immediate consideration and high priority but do not hold great significance. 
Resilience is one of the essential employability skills, that is dependent upon various skill sets and draws on different sources of support such as rational cognitive skills, mental and physical wellbeing as well as concrete relationships of a person around him (Field, 2019). Resilience is not certainly related to overcoming critical challenges; every individual is exposed to numerous challenges in routine for which he must draw on his reserves of resilience. 
To enhance personal growth and maintain a competitive edge, individual needs to focus on developing leadership skills in the workplace and anywhere else. It would enable him to practice an array of competencies such as communication, collaboration, management as well as negotiation. It will also enhance personal visibility and develop a prevailing professional image to being competitive. There are several factors that shape the moral atmosphere of leadership skills. A leadership style that delegates the responsibility to other team members will mean that members become more confident and autonomous over time. The leadership skills might be influenced by ethical elements to make comprehensive decisions to protect a firm from unethical actions (Bates et al., 2019). Ethical conduct is a mutual exercise and a reflection procedure that considers the moral actions of a person based on an expressed and recognized standard of personal ethics. 
Due to ethical behaviour, employees might set alignment among the principles of a corporation and their personal values. This motivation creates an integral organizational culture that boosts productivity, business growth and promotes social responsibility. The leader will have to make sure that no conflict among the team members affects the overall performance of the team. The leader will let the team interact with each other to see what kind of conflicts arise between members. Some conflicts will settle automatically while others will have to be settled by the leader himself. Team management skills are defined as bringing together a team to perform diversified activities which means carrying out daily tasks or running projects. It is the ability of an organization for administering and coordinating a team of different people to complete a task for the achievement of a mutual goal. In any scenario, the team manager is supposed to delegate or assign activities to appropriate individuals equally, support to prioritize them as well as discuss any issues that could arise in future. A team will work to find a solution to the problem collectively (Sehgal & Nasim, 2020). A team is such that the members are interdependent on each other. It also means that in a group, people can go in different directions, whereas, in a team, people go in a unified direction. The concern of conformity, as opposed to deviance, is quite crucial in team management. The management of team comprises of teamwork, performance appraisals, communication, and objective setting. Sometimes, a group member is exposed to two or more feasible options; firstly, it might be that broad social acceptance twill support any of the options. Secondly, the group member may depend on the voting majority. So, he or she has to make a decision aligned with the actions supported by voters and then take another action. 
Furthermore, stress management is another skill that is highly demanded in the corporate world. Stress can have adverse impacts on workers and highly contributes to reducing the performance of the organization. Stress also decreases the overall performance and productivity of employees that lead to high error rates and substandard work quality. This skill demonstrates how well employees could work collectively as a team to generate innovative ideas and problem-solving puzzles (Suarta et al., 2017). Team building enables the distribution of workload and opens new ways of learning through team members. Employees would be able to demonstrate creative ideas as well as challenge the old perspectives. Talented employees manage workplace stress by creating open communication opportunities in which every individual is free to ask another colleague for guidance. Whether it is related to professional work or personal issues, it is incredible how many concerns could be worked out if employees feel free to have open discussions. Also, counselling services could be offered to support employees in maintaining a healthy work-life balance. It will ensure that employees are giving their best performance in the workplace. So, it is quite an effective strategy to maintain work-life balance and spend a quality life to cope up with stress at the workplace.
The primary aim of change management has followed with a range of personalized involvements that initiate change through both formal as well as informal controls. It will not be a static or systematic process; rather, it will accelerate success by choosing the most efficient and suitable technique that will align with the organizational situation. It will enhance enthusiasm and motivation among employees for carrying out the change initiative. Thus, more change is produced by consolidating gains to focus on the role of primary success to enable future success.
The personal skills and knowledge could be evaluated by creating a competency map. Everything holds an initial point, so a competency map highlights the abilities and skills required for the particular position. It cultivates the talents against the competency standards for seeking advancement. It is essential and the most challenging because it is not possible to assess personal knowledge and skills that have not been defined clearly. Besides, self-assessment is required in the evaluation of a competency-based learning framework. It crucially depends on self-assessment as a means of measuring skills growth (O’Connor & Bodicoat, 2017). An employee or potential job candidate who is extremely serious about his career development would more often than not reliably assess his performance as well as target areas for improvement. Also, skill gap analysis is used to determine if there are any gaps among existing skills of employees and those needed to meet the requirements of the business of the organization. This analysis could be conducted on an individual level to determine if those gaps could be filled through acquiring additional knowledge or not. Lastly, an individual can even use performance tests to gauge his eligibility for a particular position.
[bookmark: _Toc55653792]

Conclusion
Therefore, employability skills are an essential tool which is used to measure business strategy from the organizational perspective and increases the employee’s ability to provide a quick solution to problems, hence contributing to better performance. The human capital theory explains that this intangible asset is a major component of firm performance. This theory is used to assess individual capabilities and competence to boost organizational productivity. To enhance employee capability and to improve the firm’s financial position, organizations attain this through human resource practices (Bayles, 2017). Employability increases employee’s knowledge and allows them to be innovative and explore new opportunities which further help organizations to achieve value. For example, when employees are promoted, they are asked to put away their technical skills that were useful in the previous stage and update their knowledge structure. Every person has a different way of unlearning, and it can become functional in three different processes, i.e., (1) Awareness, which is the process by which a person becomes aware of the older and outdated processes, routines and rules.  It can be easily done by identifying his or her own mistakes (2) Relinquishing, which prevents people from remaking older mistakes, especially if they do it unwillingly, and (3) Relearning, which comprises of being able or being keen to learn new things. As someone tries to do something new, he or she is consciously or unconsciously putting aside their older knowledge and learning something new. So, organizations should adopt an unlearning context culture where employees keep on acquiring new skills and knowledge. In the era of globalization, firms need to invest more in human capital in order to survive in the industry. Managers should encourage employees to support other employees by sharing their knowledge within the firm with other employees. It will increase human capital as well as the performance of the firm.
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