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[bookmark: _Toc93155536]Introduction
Methodologies and strategies of communication are comprised of several categories which include paying attention, listening to others thoughts, exploring and expressing feedback and responding appropriately. Communication strategies are being classified into different segments which are verbal communication, non-verbal communication, written communication, listening and visual communication (Waisbord, 2020). The assignment will discuss the ways the teams and groups are being classified, the process of adopting group development, the decision-making approach within groups and functions of communication. 
[bookmark: _Toc93155537]

Communication methods
Interpersonal communication
Interpersonal communication is the exchange of information between two or more two people at a time. It creates a manipulation among people to make research of the clues that create relational and personal goals (Murtiningsih et al., 2019). Based on the business analysis, interpersonal communication are having different styles which include withdrawal, relinquishing, dynamic, structuring, and egalitarian and controlling. Transmission and response are reflected between the sender and receiver in this type of communication (adapted from the lecture slides).
Manipulation communication
This communication is more beneficial as it helps people to stay connected easily. It creates a good relationship among a group of people and expresses an effective behavioural approach (Hirche, 2020). It also has the power to influence others effectively such that one can tend to achieve different goals. 
Emotional communication
It can also be demonstrated as gratification which enables a person to express his or her happiness after successfully attempting fulfilment of desire (Wang et al., 2021). Mutual recognition and social recognition helps a person to gain emotional entertainment.
Entertaining communication
Entertaining is a tool that expresses enjoyment through emotion and pleasure feeling. Several nerves and sensory organs express the feeling that a person feels when they get enjoyed emotionally (Leydesdorff, 2021). Self-efficacy, sensory pleasure, suspense, serenity, exhilaration and sensory delight are the forms of happiness expression. 
Commercial communication
It creates a straightforward meaning as the audience can get to know about the aspects they are going to discuss within a short content. In commercial language, body language or gestures are mostly required which develops mostly a deeper level of communication in order to build a business (Székely et al., 2019).
Body language communication
Commercial body language is mostly utilised in advertisements where the listener gets the chance to get a visual image along with audio voices. Additionally, it is also evident that complex meaning within communication gets created in commercial body language because sometimes it creates different meanings (Abbar and Shaheed, 2021). 
Non-verbal communication
Nonverbal communication is a process through which signals or messages are being transmitted through non-verbal platforms such as eye contact. Body language, posture and facial expressions also help a person to express non-verbal communication. The benefits of non-verbal communication are it is one of the easiest ways through which a person can presentation a subject easily and effectively without making any hesitation (Sutiyatno, 2018). It saves lots of time, get feedback quickly and the clarity method is very clear. 
Verbal communication
On the contrary, verbal communication is the opposite of non-verbal communication as it serves words of messages in oral and written forms of communication. It is an effective way by which a person is capable enough to share and explore their views and ideas such that others can get to know about their approaches (Othman et al., 2020). This practice is also utilised and enabled within business communication which helps a person to share views in an in-depth way. Verbal communication messages are being conducted both directly and indirectly. 
[bookmark: _Toc93155538]Defining & classifying groups and teams
Groups and teams are being classified and created with two or more people maintaining independence among individuals. In order to achieve specific objectives, people come together to develop and make integration of plans. Formal groups, informal groups, command groups, task groups, interests groups and friendship groups are the classification of groups and teams. Formal groups are mostly established in organisations to acquire official goals and particular objectives. Responding to the social contexts informal groups are being developed which are related to non-organisational decisions (Koeslag-Kreunen et al., 2018). Command groups are being developed based on the organisational chart. In order to complete specific tasks groups are being created. Tasks groups and command groups are far different from interest groups because in these groups interested people only get involved. Friendship groups have relied on social alliances which are far apart from the organisational groups. 
Theory of Communication
AIDA model is an example of the theory of communication. Attention, interest, desire and action are the different stages of this model of communication (Fortenberry and McGoldrick, 2020). Business organisations can choose this model for marketing of its products. 
[bookmark: _Toc93155539]Stages of group development and properties
Tuckman Model explores the group of development and properties into five stages which are forming, storming, norming, performing and adjoining. This model initiates to development of a strategic team so that individuals can work collaboratively. In the first stage, the group members get into the team and are extremely excited to explore their future. Team roles and group dynamics are being developed such that tram leaders can charge to the individual to develop motivation within them. Individual roles are being explained such that each can perform effectively and conduct a high working performance (Koeslag-Kreunen et al., 2018). In the second stage, the team leader confirms that individuals do not face any issue to develop their knowledge in order to achieve the goals. It can be analysed that sometimes the group members are unable to allocate their goals and objectives; it creates a stressful and negative means on the mind of the people. In order to reduce conflicts and confusion among employees leaders undertake strategic actions so that they can proceed towards the goals strategically. For example, Tesco can use this theory for team development.
In the third stage, the model describes that individuals are required to respect each other such that they can get collaborated within themselves. Thus, constructive feedbacks are being acquired from individual such that leaders can get to know about the situation of the group. It helps one to develop team collaboration such that they can develop new decisions making skills and knowledge. In the performing section, leaders try to provide tasks to individuals and analyse whether they are able to make for the completion or not. If any problem or conflict arises then leaders deal it with honesty and contrastive manner (Jones, 2019). It resolves conflicts among team members which creates support for organisations to develop their business. At the last stage after making for the analysis and determination of the negligence within the group, leaders undertake several techniques to develop collaboration among individuals. 
[bookmark: _Toc93155540]Creating effective teams with individuals
The following are the effective means to create a team with individuals:
· Individuals are required to show trust and respect towards each other such that they can collaborate with each other. Most of the uncertain situations can be balanced effectively when individuals get collaborated with each other. Integrity and trust are some of the factors which help the team to perform effectively without their leader on board. 
· Quality of work and productivity get developed when effective teams are been comprised of individuals. Promising acts are being developed within team members such that they rely on each other. 
· Organisations of meetings are required to be developed such that individuals can get a chance to share information with each other (Raybourn et al., 2019). Human relationships arise that people are required to have collaborated such that they can have friendly approach among each other. Natural talents and individual characters among each other are also expressed such that they can evolve to create a better working environment. 
· Occasional misunderstandings also get created among the groups' members which are required to resolve effectively such that the team members can work collaborate without any hesitation. 
· Before making for a collaboration of team members, the qualification and experience of individuals are required to be checked by leaders. It helps the leader to conduct and make collaboration an effective team. 
[bookmark: _Toc93155541]Decision making in groups and managerial implications
Group decisions are being taken in a collaborative way such all individuals can share and view their options before making the decision. Collective decision making is being initiated within individuals such that all people can understand their strategic goals and objectives. Based on the situational analysis, it can be determined that decisions are also being based on alternative solutions which are taken by the entire team to provide backup support to their objectives (Mi et al., 2019). At the time when individuals get collaborated within, teams can make effective decisions which create a better resilience. 
[bookmark: _Toc93155542]Functions of communication
The following are the functions of communication:
Sharing information among each other: Communication is the key tool that is being utilised to share and explore information to others that relate to products and services. Communication also relates to human activities which motivate and persuade one to develop their performance. It also helps individuals to formulate their working experience while communicating with each other. For example, Tesco can share information based on communication.
Effective decision-making process: Communication is an approach that helps a person or employee to share communication with each other which results in gaining knowledge and skills (Jamshidnejad, 2020). Decision-making processes and plans also become strategic when individuals share their views and knowledge. Based on the ideas, plans are being selected such that they can evaluate a greater development. 
Upskilling and providing training to the employees: Communication also relates to the actionable training which is being provided to employees to develop their orientation of skills. It helps the employees to develop their skills and knowledge based on which they can make for the self-development. Within effective training and teaching, communication plays a great role for the learners to have an interactive lesson. 
Socialisation and networking: Communication is also required to conduct socialisation to express views and feelings into a different group variant. It is an effective way that assures that individuals can get a chance to share their views with each other. In this way, ideas and knowledge get networked among a group of communities. For example, Tesco can improve its networking based on communication.
Motivation and persuasion: Communication helps others to get motivated and influenced towards work. It helps one to complete and conduct tasks effectively. 
Preservation of organisational culture: Communication is termed to have a significant effect to have a positive cultural perspective. It helps the community to share the information which helps the population to maintain fairness and transparency. 
[bookmark: _Toc93155543]Communication process and barriers
Communication is a process that enables one sender to deliver messages and make a transcript of them before being received by the receiver. Attitude barrier, emotional, physical and cultural barrier is the factors that enable the communicator to face barrier while communicating with different community (Kapur, 2018). Thus, dissatisfaction between the communication arises which leads to an inability to listen to others' thoughts. Trust and transparency among the speaker and listener get misled which transpose to communication barriers. Moreover, communication styles among people are far different from each other which are not likeable for some of the people. For instance, it reflects conflicts due to a lack of effective communication between employees in Tesco. 
[bookmark: _Toc93155544]Communication in organisation and face to face communications
Communications within organisations are formal or written communication that relates to business strategies and official facts. Face to face communication is the most common way of communication that is held within the workforce while making for the collaboration of work (Kapur, 2018). Higher working pressure and face to face communication are most common within the organisation when they proceeded to take decision making approaches. 
[bookmark: _Toc93155545]Channels, technology and ethics of communication
Social media, online messaging platforms, text messages, emails, phone calls, video conferencing and face to face communication are effective ways to communicate with people (Frittgen and Haltaufderheide, 2022). On the other hand, technology is being utilised to communicate with people such as Messenger, free calling, Whatsapp and bots. Communication ethics include individual value and morale which creates a relationship among each other and results in collaboration. 
[bookmark: _Toc93155546]

Conclusion
It can be concluded from the above factor that communications are an effective tool used with a group or team to conduct collaboration among each other. Moreover, it can be analysed that organisations are able to proceed with their decisions making process by having effective communication. Along with communication process and barriers have been evaluated based on face to face and organisational communication. Technologies, channels and ethics have been utilised to conduct communication will also be described.
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Introduction

= Methodologies and strategies of communication are comprised
of several categories which include paying attention, listening
to others thoughts, exploring and expressing feedback and
responding appropriately.

* Communication strategies are being classified into different
segments which are verbal communication, non-verbal
communication, written communication, listening and visual
communication (Waisbord, 2020).
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Defining & classifying groups and teams

Groups and teams are being classified and created with two or more people maintaining independence among individuals. 

Theory of Communication

AIDA model is an example of the theory of communication. Attention, interest, desire and action are the different stages of this model of communication (Fortenberry and McGoldrick, 2020). Business organisations can choose this model for marketing of its products. 









In order to achieve specific objectives, people come together to develop and make integration of plans. 

Formal groups, informal groups, command groups, task groups, interests groups and friendship groups are the classification of groups and teams. 

Groups and teams are being classified and created with two or more people maintaining independence among individuals. In order to achieve specific objectives, people come together to develop and make integration of plans. Formal groups, informal groups, command groups, task groups, interests groups and friendship groups are the classification of groups and teams. Formal groups are mostly established in organisations to acquire official goals and particular objectives. Responding to the social contexts informal groups are being developed which are related to non-organisational decisions (Koeslag-Kreunen et al., 2018). Command groups are being developed based on the organisational chart. In order to complete specific tasks groups are being created. Tasks groups and command groups are far different from interest groups because in these groups interested people only get involved. Friendship groups have relied on social alliances which are far apart from the organisational groups. 
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Stages of group development and

properties

Tuckman Model explores the group of
development and properties into five
stages  which are forming, storming,
norming, performing and adjoining.

This model initiates to development of a
strategic team so that individuals can work
collaboratively. In the first stage, the group
members get into the team and are
extremely excited to explore their future.

Team roles and group dynamics are being
developed such that tram leaders can
charge to the individual to develop
motivation within them.
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Creating effective teams with
individuals

The following are the effective means to
create a team with individuals:

* Individuals are required to show trust
and respect towards each other such
that they can collaborate with each
other.

¢ Quality of work and productivity get Effactive
developed when effective teams are Team
been comprised of individuals.

Highly

* Organisations of meetings are
required to be developed such that
individuals can get a chance to share
information = with  each  other

{Raybourn et al., 2019).
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checked by leaders.
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Decision making in groups and
managerial implications
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Functions of communication

The following are the functions of
communication:
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* Upskilling and providing training to the employees:
Communication also relates to the actionable training which is
being provided to employees to develop their orientation of
skills.

¢ Socialisation and networking: Communication is also
required to conduct socialisation to express views and feelings
into a different group variant.
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* Motivation and persuasion;: Communication helps others to
get motivated and influenced towards work.

* Preservation of organisational culture: Communication is
termed to have a significant effect to have a positive cultural
perspective.
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Communication process and barriers

* Communication is a process
that enables one sender to
deliver messages and make a
transcript of them before
being received by the receiver.

* Attitude barrier, emotional,
physical and cultural barrier is
the factors that enable the
communicator to face barrier
while = communicating = with
different community (Kapur,
2018).





image16.jpeg
Communication in organisation and
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Channels, technology and ethics of
communication
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Conclusion

* |t can be concluded from the above factor that
communications are an effective tool used
with a group or team to conduct collaboration
among each other.
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