Destination management: Chiang Mai, Thailand


Module: Sustainable Hospitality & Tourism Management

Module Code: BMIH5006

Lecturer Name: Ruth Tylor-Davies

Student Name: Shahin Reza
Student ID: 2115814







[bookmark: _Toc72335187]
Table of Contents
Introduction	3
Case Destination: Chiang Mai region	4
Critical Evaluation of Chiang Mai as a Sustainable tourism destination	4
Environmental	4
Socio-cultural	5
Economical	6
Tourism Life Cycle Stage of Chiang Mai	7
Recommendations	8
Conclusion	9
References	10




[bookmark: _Toc137168284][bookmark: _Toc72335188]Introduction
Higgins-Desbiolles (2021) stated that, on the backdrop of the global demand for sustainable solutions, there is a growing demand for sustainable tourism in different parts of the world. According to the author, most people want to select a sustainable tourism solution instead of regular packages. As a result, there is a significant resurgence in developing and finding new sustainable tourism destinations worldwide. Grilli et al. (2021) stated that sustainable tourism means exerting the benefits of tourism while preserving the environmental, cultural, and socio-economic balance in the tourism destination. Scott (2021) stated that, in this context, the role of destination management has become quite crucial for the tourism destination as it directly relates to developing, promoting, and managing the tourism destination in the country. According to the authors, sustainable tourism can simultaneously bring economic prosperity, cultural branding, and preservation of natural resources. In this report, the author will discuss the topic of sustainable tourism in the case of the Chiang Mai region of Thailand. The author will discuss the principles of sustainable tourism in the case study and apply relevant theories and academic models in this assessment.   
[bookmark: _Toc137168285]Case Destination: Chiang Mai region
Jomsri (2019) stated that the Chiang Mai region of Thailand has become quite popular among tourists worldwide due to its scenic beauty and rich cultural heritage. The author stated that the area has vast jungles and multiple national forests. Hossain and Omar (2020) found it is also a habitat for famous Asian Elephants. The authors also found that the area has some of the most significant archaeological sites in Asia, which made the place fascinating to tourists. Sasong and Sasong (2021) stated that the area's primary attraction is the Doi Suthep-Pui National Park, where Doi Suthep Mountain is situated. According to the authors, each year, hundreds of tourists go there for hiking and trekking. Then there is Bua Tong Waterfall, also known as Sticky Waterfall to the locals. Leelawat et al. (2022) stated that Sticky Waterfall is a unique attraction known for its limestone formations. The authors also stated that Huay Tung Tao Lake is another tourist attraction which is a popular place for fishing and picnicking. Chiang Mai gained popularity in the early 2000s, and the subsequent planning of the Thai government and local authority helped the cause.

[bookmark: _Toc137168286]Critical Evaluation of Chiang Mai as a Sustainable tourism destination
The principles of sustainable tourism are based on three distinctive issues such as economic, socio-cultural and environmental protection. These issues need to be understood and adjusted while considering a place for a sustainable tourism destination. In Thailand’s Chiang Mai, these aspects are maintained by the local destination management authority, which has made the place one of the most significant natural tourism destinations in the world.
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Nurjaya (2022) stated that the first major issue in the case of sustainable tourism is environmental preservation. The author also found that the majority of tourist spots around the world suffer from various kinds of pollution. Especially in the case of beaches and the ocean, a significant amount of waste is dumped in the sea by tourists. For example, in Thailand, the country has to face this particular issue in its beaches in Phuket. According to Sitikarn et al. (2022), the Thai authority issued special regulations in 2009 to save the natural resources and locations of Chiang Mai. The Waterfalls in the Chiang Mai region are the home and primary source of water for the local tribes living there. According to the Thai government, Chiang Mai is visited by roughly 4 million tourists yearly (Sasong and Sasong, 2021).
For this reason, the Thai government made a team consisting of local tribes and law enforcement who monitor the preservation of water resources in the area. The government also follows a strict policy on waste management. Swangjang and Kornpiphat (2021) found that Thai government initiatives also include local people who brief tourists before going into the area. According to the authors, in the last few years, the extensive programs have helped to reduce waste by more than 50%, which shows the commitment of the local authority and successful destination management. However, despite the efforts, the over-tourism is still impacting the biodiversity and animal life of the local area. The high amount of tourists has forced the local elephant population to seek secure habitats in the last decade.
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Tseng et al. (2019) stated that preserving the local culture is one of the key principles of sustainable tourism development in destination management. It is found by the authors that, in many cases that the high number of tourists creates issues for the local community who have lived in the area for thousands of years. It has happened in the case of some Latin American countries where the lack of protection of local culture has created issues for the local community. Fuchs (2022) found that Chiang Mai is the living place for the Karen, Lao, Lahu, Akha, and many other tribes. The author also found that the Karen tribes, in particular, has several temples in that region which are a popular tourist destination. Sitikarn et al. (2022) stated that to preserve the rights of the locals and local temples, there is a mechanism established by the Thai authority with the coordination of local tribes which has helped to reduce tourist-related incidents in the country. The authors also found that local governments have a strong monitoring team who regularly watches over the temples and other sacred places in the region. However, despite the efforts of the tribes and the government, there are instances where the cultural value of the local archaeological sites is violated by tourists (Sangchumnong and Kozak, 2021). Often it becomes tough for pilgrims to come for prayer in these areas.
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Chatkaewnapanon and Lee (2022) stated that the economic preservation of the sustainable tourism spot is one of the most important parts of the sustainable tourism scheme. It is found by the authors that sustainable tourism places are often the only means of livelihood for the people who live in those areas. As the tourist come to those areas, the negative impact of the tourists on the environment begins to take its toll on the local ecosystem. For the locals, this destroys their means of livelihood. Thailand has had a bitter experience with such incidents, as it lost a significant amount of its marine life in Phuket due to tourist-related waste issues in the sea (Swangjang and Kornpiphat, 2021). From that experience, the Thai government introduced programs that financially assisted the locals in preserving the local environment. The Thai government awards special incentives to the local community in identifying areas of development and helping the local ecosystem. In Chiang Mai, the locals are having a positive effect on the tourism sector as the locals earn up to $10 per day working as guides (Fuchs, 2022). However, it has also impacted the local culture as many people are leaving their thousand-year-old professions and involving high-paying tourist-related jobs. It is impacting local culture negatively.
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Every tourist spot in the world has to go through multiple stages, which helps to determine the current nature of tourism in that area. In the sustainable tourism sector, it is often difficult to maintain tourist attractions while securing the environment and natural resources (Higgins-Desbiolles, 2021). The attraction and lack of attraction of a tourist spot is a continuous cycle. Every tourism destination goes through this. Here, the case of Chiang Mai is explained with Butler’s life cycle model-
Exploration: in the initial stage, the place is unknown to people. Then the discovery of the place occurs (Shobha, 2019). In the case of Chiang Mai, it occurred in the early 2000s when the Thai authority took the initiative to introduce more places in the country to the world.
Involvement: In this period, the destination receives high development and massive tourist growth. Moreover, this exactly happened in the case of Chiang Mai in the early 2000s (Hossain and Omar, 2020). The Thai government took initiatives to promote the area and developed infrastructure to support the enormous flow of tourists there. Soon, the area becomes one of the significant destination zones for tourists, and both local and foreign tourists begin to flood the area.
Development: In the development stage of this model, a tourism destination gets to its highest level of involvement. In this phase, the tourist spots get a high number of tourists, and the relevant industry supports the function of tourism in the destination (Scott, 2021). Chiang Mai has been going through this development since the 2010s, and apart from the pandemic-related issues, the area has received a substantial amount of tourists.
Consolidation: Currently, Chiang Mai is at the consolidation stage of the model. The future success of the destination as a sustainable tourism spot depends on the strategy and the technique followed by the local tourism body. The authority must maintain its strict control in preserving the local environment. Responsible tourism initiatives can help to create sustainability in the area.
Stagnation: this phase of the model can occur if the Thai authority fails to take proper measures to preserve the natural and cultural resources of the Chiang Mai region (Leelawat et al., 2022). There are significant risks to the local culture and ecosystem as tourism initiatives are changing people’s lifestyles there. If this continues, the place may first lose its ingenuity to the tourist, which will reduce the flow of tourists in the long run. Similar cases have happened in many parts of the world.
Decline or Rejuvenation: In the final stage, if the authority fails to take necessary action, it will lead to the closure of the destination as people will lose interest (Nurjaya, 2022). If the opposite happens, the place will flourish as a significant tourist destination.
Now Doxey’s Irridex model can also help to understand the condition of Chiang Mai. It is also a four-stage model which can describe the life cycle of the destination-
Euphoria: in this stage, the locals perceive the integration of tourism positively as it brings financial assistance to the local people (Shobha, 2019). In Chiang Mai and overall Thailand, the economy heavily relies on tourists and the tourists are seen positively.
Apathy: As the high influx of tourists begins to impact the lives and the culture of local communities, the early positivity withers away (Wang and Mirehie, 2022). The tension between the local culture and the foreigners begins to grow.
Annoyance: in this phase, the tension between the tourists and local grows, and this lead to some crisis. Generally, when the locals feel that their way of life and culture is threatened, this type of problem occurs (Grilli et al., 2021). Thailand occasionally faced these types of issues. However, the Chiang Mai destination authority managed it properly.
Antagonism: Poor management of culturally sensitive issues can lead to such a crisis. The locals can grow resentment against tourists, which has happened in the case of Phuket (Wang and Mirehie, 2022). The authority must develop a plan to counter such issues. In the next stage, the author will provide recommendations to reduce such tension.
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Here are some recommendations for preserving sustainable tourism in Chiang Mai-
· Increasing the engagement of the local people in destination tourism planning will help to reduce the tension with the tourist. The local people will work through guidelines, reducing tension between tourists and locals.
· Imposing high regulations on saving local natural resources and heritage will reduce cultural incidents in the tourism destination. Local religious and social bodies can help in this initiative. Thailand already has strict laws about its elephant population, which helped to minimise elephant-related issues in the country.
· Investing in the development of sustainable tourism infrastructure instead of regular tourist infrastructure will increase the longevity of the tourism sector in the country. Public transportation and residency can increase sustainability.
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In this report, the author has discussed the sustainable tourism case of Chiang Mai, Thailand. The author first applied the principles of sustainable tourism and found that the first major issue in the case of sustainable tourism is environmental preservation. The majority of the tourist spots around the world suffer from various kinds of pollution. Chiang Mai has many natural resources, and many local tribes live there. The Karen tribes, in particular, has several temples in that region which are a popular tourist destination. To preserve the rights of the locals and local temples, there is a mechanism established by the Thai authority with the coordination of local tribes which has helped to reduce tourist-related incidents in the country. It has helped the local economy. The author applied Doxey’s Irrideex model and Butler’s life cycle model to understand the area's challenges.
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