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Reflective Journal on My Placement Experience within the Housekeeping Department at The Harboro Hotel

Introduction

Utilizing the Gibbs Model of Reflection, this journal chronicles my comprehensive placement experience within the housekeeping department of The Harboro Hotel. This reflective journey delves into the tasks undertaken, the challenges faced, and the invaluable lessons learned, highlighting the indispensable role of housekeeping in ensuring guest satisfaction and contributing to the hotel's success. (Carve Consulting. (2021))

Description

My responsibilities within the housekeeping department were diverse, spanning from the meticulous cleaning and preparation of guest rooms to maintaining the cleanliness of public areas. Each task was performed with an emphasis on attention to detail, whether it was ensuring the perfect alignment of bed linens, the spotlessness of bathroom fixtures, or the strategic placement of amenities to enhance guest comfort. 

Feelings

The initial days were marked by a whirlwind of emotions, from the trepidation of meeting high standards to the satisfaction derived from transforming spaces into pristine settings for guests. The fast-paced nature of the work, coupled with the physical demands and the expectation to consistently deliver under tight deadlines, was at times overwhelming. However, the camaraderie within the team and the visible results of our efforts brought a profound sense of achievement and belonging.

Evaluation

Reflecting on my performance, my strength lay in my meticulous attention to detail and my unwavering adherence to cleanliness standards, which directly influenced guest satisfaction. My ability to adapt and learn the nuances of housekeeping operations was pivotal. Nevertheless, I recognized areas for improvement, particularly in time management and the efficient prioritization of tasks, which occasionally challenged my ability to balance speed with thoroughness. Raelin, J.A. (2002)

Analysis

The experience illuminated the critical impact of housekeeping on the overall guest experience. Cleanliness and orderliness are not merely operational tasks but the backbone of guest satisfaction, influencing their perceptions and their likelihood to return. Collaboration and effective communication within the team emerged as key elements in overcoming day-to-day challenges, highlighting the importance of teamwork in maintaining operational efficiency and high standards.

Conclusion

This placement has been instrumental in shaping my understanding of the hospitality industry and the critical role played by housekeeping in defining guest experiences. It has taught me the value of diligence, teamwork, and the relentless pursuit of excellence. Personally, it has fostered a deeper appreciation for the behind-the-scenes efforts that contribute to the success of a hotel, enhancing my professional aspirations within the hospitality sector. Dewey, J. (1933)

Action Plan for Improving Housekeeping Skills at The Harboro Hotel

After reflecting on my time in the housekeeping department, I’ve come up with a plan to get better at my job and grow in my hospitality career. Here’s what I’m planning to do:

1. Get Better at Planning My Day
- What I’ll Do: I’m going to start using a planner to write down what tasks I need to do each day. This way, I can see what’s most important and make sure I get those things done first.
- How I’ll Do It: I’ll spend 10 minutes at the start of each shift looking at what rooms need the most work and decide the order to clean them. I’ll also check if there are any special requests from guests.

2. Learn to Work Faster Without Missing Details
- What I’ll Do: I want to get faster at cleaning rooms without forgetting the little things that make guests happy.
- How I’ll Do It: I’ll ask for tips from more experienced team members on how they manage their time and still pay attention to details. Maybe there’s a quicker way to make beds or clean bathrooms that I haven’t thought of.

 3. Practice Speaking Up in Team Meetings
- What I’ll Do: Sometimes, I have ideas or notice things that could help us work better, but I’m a bit shy about speaking up.
- How I’ll Do It: I’ll set a small goal to share at least one idea or something I’ve noticed in our team meetings each week. 

4. Stay Healthy and Build Stamina
- What I’ll Do: Housekeeping can be really physical, so I need to be in good shape to keep up with the work without getting too tired.
- How I’ll Do It: I’ll start doing some exercises at home, like stretching and simple workouts, to build up my strength and stamina.

5. Keep Learning About Hospitality
- What I’ll Do: There’s so much to learn about making guests feel welcome and comfortable. I want to keep learning new things.
- How I’ll Do It: I’ll look for free online courses and read articles about hospitality and housekeeping. Our hotel might even offer training sessions or workshops that I can join.

This plan is just the start, but I think it will help me do my job better and prepare me for bigger roles in the future. I’m excited to see where these steps will take me in my career at The Harboro Hotel!
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The Significance of Hotel
Cleanliness:

The reputation of a hotel is built
over time but can be quickly
tarnished.

Technology enables rapid sharing
of customer experiences.

Negative reviews regarding
cleanliness can significantly
impact potential guests"'
perception.

Cleanliness ensures high comfort
levels and is crucial for the
hotel's operations and customer
increase.

Frequency of Cleaning_in Hotels:
Unlike other public spaces, _hotel
cleanliness requires more
frequent attention.

The reception area, hallways, and

corridors must be pristine from
early morning.

The first interaction a guest has
is with the reception, which
should be sanitized, especially in

the context of a pandemic.

Daily cleaning_of desks,
electronic equipment, chairs,
floors, countertops, corridors,
and entrance doors is necessary.

Incorporation of antibacterial
mats at entrances and providing.
hygiene products like hand

sanitizer dispensers for guests.

Regulatory Compliance and Guest

Expectations:

Hygiene standards must meet or

exceed guest expectations.

Compliance with legal
regulations concerning_hygiene
is also essential.
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Tin-Hotel Room Cleaning:

The appearance of rooms is the
first thing_guests consider; no

traces of dust or dirt should be
present.

Room cleaning_is typically
conducted after each guest's
departure.

For longer stays, linen is
changed every 2-4 days, and
daily cleaning_is conducted
without disturbing_guests.

Bathrooms must be sanitized,
floors cleaned, and professional

room fresheners may be used to

create a welcoming_atmosphere.

Necessary Cleaning Equipment:

Housekeeping_ trolleys are
essential for staff to have access

to various hotel products,
detergents, and cleaning.
solutions.

A specialized trolley allows for

easy movement and organization.

Vacuum cleaners are crucial in
both public and residential
settings; _professional wet and
dry vacuum cleaners meet
stringent quality criteria.

For carpets and upholstery,
injection and extraction vacuum
cleaners are recommended.

For large hard surface areas,
cleaning and vacuuming
machines are advisable.

~

Cleaning Accessories:

- The housekeeping trolley
should be equipped with
professional mops, brooms, and
dustpans, window washing tools,
various types of brushes, plastic
buckets, floor squeegees, gloves
and sponges, special cloths for
different surfaces, and
professional sprayers for
dispensing cleaning solutions
and detergents.
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