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1.0 Brief History of Evidence Based Policing 

1.1 In 1998, an American Professor named Lawrence Sherman put together a presentation dubbed ‘Evidence Based Policing’ towards the American Police Foundation. (Cambridge Centre for Evidence-based Policing, n.d.) He proposed that the way in which Evidence based policing could and should be evaluated in the same manner and similar degree as their own ‘evidence-based medicine.’ (Evidence-Based Policing, 1998)
1.2 Fast forward to 2012 when the College of Policing was formed to fulfil the role of a “professional body for everyone who works for the police service in England and Wales.” With this in mind, the College of Policing’s three complementary functions are knowledge, education and standards. This refers to the matter of fact that all of their date and referencing comes from a matter of fact and guaranteed information instead of custom or convention. Furthermore, there are educational prerequisites and requirements set in place to reassure the public of consistency and quality of the facilitated Policing skills demonstrated that represent the Force and all affiliated branches. Finally, the College of Policing directly draws from the best forms of available evidence for “what works” when setting the standard for Policing across all linked forces. (College of Policing, 2021)
1.3  In order to aid support and justification for evidence-based policing, the College of Policing arranged for ‘evidence base camps’ where Police Officers and other members of Policing staff met up to discuss and learn how to implement evidence-based policing while examining the “evidence base for a number of policing and crime issues such as mental health. (Blackstone, 2021) The last known/recorded example of this took place in 2017.
1.4 Around this time, the College of Policing came up with their own problem-solving process which they could use to break down and simplify the cases at hand. The ongoing goal which the College of Policing were and still are striving for was to seek out the best available evidence to inform decisions about practises and policies. They ended you with the ATLAS Process. (College of Policing, 2021)

2.0 ATLAS Process

2.1 The process in question is split into 5 key areas which each target a new and unique variables in an ongoing scenario or case. These areas are identified as Ask, Test, Learn, Adapt and Share. Ask is considered the first step in the ATLAS Problem solving cycle as it will have you asking the questions that allow you to understand a particular issue or aspect of Policing to a better degree. From this, you are able to form a theory or hypothesis in regard to the causality and how doing things differently holds potential vital information. 
2.2 Following up from Ask is the Test stage. This step is here to help those conducting the research to gain a better understanding to whether your response and or actions will meet the effect that you were seeking. When carrying out the Test step, it is imperative that all date is clear as to clearly see how a response was implemented.
2.3 After the Test step is Learn which focuses on taking the knowledge and experience gained from the previous step in the cycle and putting it into practise. With the test being made a reality, you are then able to evaluate whether it met the expected/predicted goals or targets that were set beforehand. It is also very helpful as you see if things went smoothly or if there were any outliers or unexpected variables to consider for future scenarios of a similar instance such as a hostage scenario where the more it happens, the better that the corresponding forces are in terms of preparation and knowledge, therefore improving skill and confidence.
2.4 The penultimate step in the cycle is Adapt in which refers to how you would change your plan/thought process after conducting and measuring your outcome. With this you would now have an opportunity to reflect on  your findings. If the worst-case scenario takes place and you find that your intervention is having little to no effect, it is an indication that the chosen plan is not working and should be ither changed to a new one or scrapped all together. This will allow you to be able to try other means and methods for attaining your original or updated goal. 
2.5 The final step in the ATLAS Process is Share. This step references how throughout the entire cycle, you would have shared the notes and knowledge leading up to the end, this can be from your planning or findings. From sharing your research, you may be able to identify others likeminded who are also tackling the same or similar puzzling issues.

3.0 Grenfell Tower

3.1 In the early hours of June in 2017, a fire broke out on the fourth floor 23 storey block tower in North Kensington, West London. Within 5 minutes of the call to the emergency services being logged, there were 4 fire engines at the scene. From the fourth floor, the fire  was able to spread rapidly upwards and across the eastern side of the building and from there, it spread across the north face of the tower. In a span of 30 minutes from the firefighters arriving on the scene, the fire had reached the top floor on the eastern side of the Tower. (BBC News, 2019) 
3.2 According to the  Mayor of London, Sadiq Kahn, when the blaze was at  its absolute hight, firefighters were only able to safely reach the 12th floor. (The Guardian, 2021) When the fires had died down and emergency services were able to safely assess the scene, it was reported a shocking 72 residents passed away due to burns or suffocation due to smoke inhalation. Though there is an ongoing theory/conspiracy that the “true” total number of victims may have been hidden to lessen the blow from the public. The matter of the fact is that a large sum of residents lost their lives in a tragic manner and the case to have those who are truly accountable is still in an ongoing state as of February 2021. (BBC News, 2018) 
One aspect needing to mentioned is the commendable Public Service workers who worked until they no longer could in an effort to control the flames and rescue as many of those who were trapped as they could. (News, 2017) 
3.3 When looking at an incident such as the Grenfell Tower fire, it would be obvious to make assumptions that the emergency services would have some form of protocol to deal with similar cases and or issues, such as a burning building. However, with Grenfell being a towering but isolated structure, there were pros and cons which as it sounds, held long-term benefits and short-term fatal conditions which heavily took part in the outcome of that dreaded day. (London Fire Brigade, 2019) Years on since the Fire claiming so many, accountability has been continuously denied by those accused to cutting costs and creating a dangerous flammable kill-house. (BBC News, 2020)
Though it should be mentioned the ATLAS process would not have been utilised to tackle Grenfell, elements would have been used and the premise can be looked at in order to see where some areas need tweaking for the Public Service. 

4.0 Fitting ATLAS into the real-life scenario

4.1 To demonstrate that the ATLAS Process can be broken down to address similar issues, In the case of Ask, the initial questions that would have been asked would be, are their residents at risk?, could this be an act of arson?, how and where can we cooperate and coordinate with the London Fire Brigade? With these questions being either looked into or actively addressed, The Police would or at least should look into what they would typically do when attending a burning-related scene. This could be something along the lines of rerouting non-emergency service traffic, protecting and controlling bystanders or giving the Fire department a hand where the see fit without putting themselves at risk or in the way. (Association, 1978) 
Now with Police on the scene aiding in a manner which can relieve some stress for the London Fire Brigade, the Police can address and hypothesise on how they could potentially be more efficient on their job in order to wrap up one issue before moving onto the next. (London Fire Brigade, 2021) With this in mind, it should be noted that an ongoing report identified a lack of coordination between the three primary emergency services on the scene that day (the London Fire Brigade, police and ambulance),  especially on the “communication front when relaying messages and orders between control rooms.” (Wankhade, 2019)
4.2 With the secondary step in the ATLAS Process being Test, the Police would not have had to try new ideas or approaches when going into this scenario. They would only be able to use their previously acquired training from when attending arson scenes and adapt on the fly. There may be situations where cases seem simple to solve due to the abundance of evidence about, but Grenfell was a different kind of situation. (The Telegraph, 2018)For This kind of situation, besides maintaining the safety of the public and protecting the peace, it is very likely that the Grenfell Fire may have been perceived as an intentional act of arson as in 2017, 47% of all fires attended by fire and rescue services in England are classified as deliberate.” This only piles on top of the overall confusion between service cohesion which may or may not have held negative repercussions in clarity or efficiency. (Arson Prevention Form, 2017)
4.3 Following the Test step is Learn step of the process. By this step’s own nature, there is not much for context that can be spoke of. One of the best and most reliable means of learning from this form of issue is reflection. Though this may seem rather negative considering the scenario but sometimes it takes tragedies for those higher up the chain to put plans and countermeasures into place. (Edmondson, 2011)After the events of Grenfell have taken their place and the Police are able to see their shortcomings. From this, they would be able to adapt and improve for future events to come. Conveniently, this is a skill that is both desired in the Police, and it cultivated by those who are already a member of the Force. (Centre for Research and Evidience on Security Threats, 2019)
4.4 Adapt is up next and it is arguably the most and least relevant step from the process when it comes to the Grenfell incident as it is not the Police’s job to adapt to how the fire is tackled and therefore gets ruled out into an awkward grey area. With that out of the way, the Police are more than capable to ask questions to those who are referred to as responsible for the incident as they piece together the issue that took place and take steps to put things right for those who have lost loved ones. (The Guardian, 2020)
4.5 Finally you reach the last step of Share where to some degree, the Police would have been sharing its information that they had been fed or received straight to the other relevant emergency branches such as the London Fire Brigade and Paramedics on or off scene. With the exception of some estranged cases and situations, the Public Services will now work together in some capacity as it is more efficient, beneficial and they are directed or redirected by the same call handlers and so it simply makes sense that they essentially work side by side, shoulder to shoulder. (Higginbotham, 2019)

5.0 Conclusion                         
The idea of the ATLAS Process was invented by the College of Policing who took great inspiration from Professor Lawrence Sherman. If it were not for him making observations and generalisations about how American Officers were doing their work, it could have caused a delay in the idea of how we now look into cases and issues. Grenfell caught London and the larger surrounding are by shock with how much happened in the short span of a few hours leaving mass casualties. Finally, the ATLAS Process though not perfect, holds a lot of potential for the Police and other Public Services to be able to spot trends, address situations and help those in need in a manner which should be developed more and brought into centre stage.
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