
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 3 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: HARRY MCINERNEY.

Learner’s University Registration Number: 2024335







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 2 (PCDA) BMPP5000D


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1250

	Task 2
	Decision-making and Discretion
Vulnerability and Risk
Public Protection
	1750

	Task 3 
	Maintaining Professional Standards
Leadership and Team-working

	1750

	Task 4 
	Policing the roads
Information and intelligence 
Conducting investigations
	1750

	Task 5
	Individual Learning Plan
	1500 equivalent


	
	Total
	8000

	
	Bibliography
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay I will be reflecting on my own experience since achieving independent patrol status in regard to wellbeing and resilience. In particular I will be reflecting on the impact of organisation culture and the effect that Police culture has had on me personally. I will primarily be using Borton’s model of reflection in order to discuss the methods of which I have used to maintain my wellbeing and resilience as well as the impact of organisational culture on my wellbeing and ability to build resilience (Dabell, 2018). 

According to Davis (2022) ‘Well-being is defined as a sense of health and vitality that arises from your thoughts, emotions, actions, and experiences.’ In comparison 
Cherry (2022) defines ‘Resilience’ as ‘the ability to cope with and recover from setbacks. People who remain calm in the face of disaster have resilience.’ I have found looking after and keeping in check mental wellbeing and resilience has been imperative since gaining independent patrol status not only due to the high number of what could be considered to be traumatic situations but also the increasing workload and demands of the job (Stotland & Pendleton, 1989).

I have found that since becoming an Officer of independent patrol status I have had to greatly adjust how I manage my wellbeing and resilience. I have found that organisation culture has played a huge role in this. Compared to previous employment I have had prior to the Police I have found that the Police culture is a lot stronger as well as the bond in which you build with colleagues. I believe the best way in which to describe police culture is as comparable to a family unit. According to Virtual College (2021) ‘Organisational culture is a term used to describe the values, objectives, mission and expectations of a company or business. This culture informs the way that a work environment is structured, how well employees perform, the sense of teamwork within a company and how engaged and productive people who work there are.’ I believe organisational culture in the Police is very strong due to the fact most officers, in my experience, tend to have similar values, outlooks on life and goals. 

In regard to organisational culture and wellbeing and resilience I have found that in the Police the two go hand in hand.  I have found that any time I have been feeling down it is usually as a result of something which has happened at work, and it is difficult to speak to members of my family or to friends about things which they never have and likely never will experience. Frequently if I do attempt to speak to friends or family about a difficult situation, I have been in I am met with bewildered faces and a myriad of questions. Alternatively, when I then come in to work and am able to speak to colleagues about certain situations, I found it greatly improves how I feel and makes me more resilient. I feel this is the case as when I speak to my colleagues about Policing related incidents which I have attended they have either experienced something similar or have been in either an identical or worse situation than that which I found myself. Speaking to a person with similar experiences has given me the opportunity to get things off of my chest and to seek advice. I also find it very helpful that senior officers are always there and prepared to pass on advice and wisdom from their years of experience.

Another large part of Police culture and something which I have found to greatly improve my resilience is what is referred to as ‘Gallows humour’. Rauser (2012) wrote the following in an article ‘“Gallows humor” is defined as “witticism in the face of – and in response to – a hopeless situation. It arises from stressful, traumatic, or life-threatening situations, often in circumstances such that death is perceived as impending and unavoidable.” The use of such humour is frequent in Policing due to the high level of traumatic incidents which are attended. ‘Gallows humour’ seems to take the sting out of a nasty incident and I have found it is able to almost snap you  out of what is happening around you and realise that actually everything is alright.
The first notable time I can recall the use of ‘Gallows humour’ was when I attended my first ever death. Understandably I was rather shaken at the scene, and I believe that would have been particularly clear to other officers in the room especially given the circumstances in which the deceased was discover. I recall standing there not really knowing what to do when another officer made a joke about the incident which immediately made everyone in the room chuckle. This humour I have found has allowed me to build resilience to such incidents which may be deemed traumatic as it allows you to separate from the situation and when a joke is made almost feel as though what you have attended was not that bad. 

The Police force which I am a member are also highly wellbeing driven which I believe plays a part in the organisational culture. I cannot count the number of ‘wellbeing seminars’ I have had to attend with most being rather boring however on occasions these seminars/ meeting/ presentations have had a positive impact especially when the dedicated welfare team have out of the blue attended the station in which I am based usually in company of the welfare dogs who never fail to put a smile on even the most hardened officers’ faces (Cornish, 2021).

As a result of the organisational culture within the Police and specifically the above-mentioned circumstances I believe I have been able to greatly improve my mental wellbeing and resilience and feel I have almost completely changed as a person and have definitely become more resilient since becoming a Police officer of independent patrol status and I believe this is as a result of almost purely the culture within Policing.

As I continue to grow as an independent officer, I will remain focused developing my mental wellbeing and resilience. I will do this by the methods mentioned above as well as paying attention to my physical health which I find has a direct effect on my mental wellbeing (Goodtherepy, 2022).

In conclusion I have found that having become a Police officer of independent patrol status I have had to develop how resilient I am towards situations I find myself in and have had to ensure that my mental wellbeing is a top priority given the pressures of the job and the incidents which you must attend. I have found that the culture within Policing is a true compliment to the force and allows officers a vital support network of people who know exactly how you feel and are able to offer support. It also gives officers a sense of belonging and a pride in where they work. It allows you to completely rely on those around you and know that there are people who have got your back and support you no matter what the circumstance.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this essay I will be discussing a specific incident which I have attended and reflecting on how I made decisions in a complex and unpredictable incident using dynamic risk assessment. I will be evaluating decisions made during the incident and my use of the national decision model (NDM).

In this essay I will be using Borton’s model of reflection in order to look back on an incident of which I have dealt with and reflect on my decision making (Dabell, 2018).

The NDM is described by the College of Policing (2013) as a system which ‘puts the Code of Ethics at the heart of all police decision making. This distinguishes the NDM from other decision-making models and recognises the need for all police decisions to be consistent with the principles and standards of behaviour set out in the Code.’

In this essay I will be discussing a domestic incident which I attended as a diary car appointment. A diary car appointment is a report made by a member of the public in which it is deemed there is no immediate threat, harm or risk and it is appropriate for the incident to be dealt with as an appointment usually a few days after the initial report.

The appointment I will be reflecting upon in this essay appeared relatively straight forward when initially reading the log which had been created however when speaking to the victim it quickly became apparent that there was far more to the call than the original disclosure made to the call handler. The original call disclosed that the victim’s ex-partner had followed them through the town centre and was abusing them on the street however when the victim began to provide their statement to myself they disclosed the offences of stalking, criminal damage, common assault, false imprisonment and rape. 
After being statemented, I graded the victim as high risk and the offender was placed immediately on the priority arrest list. The following day I began my duty and was asked to put together an arrest team as the offender was well known and had previous for violent offences. I attended the address of the offender, and they were placed under arrest. Post arrest a s.18 search was carried out of the offender’s address to seize electrical devices in order to aide in the investigation and the case was then sent to CID. This incident demonstrates how what was originally believed to be a relatively simple call quickly turned to a highly complex case of domestic abuse.

I will now discuss the specific decisions which were made during the investigation and the process I took to reach these decisions and evaluate whether or not these decisions were correct at the time and what I can learn from them in order to assist myself in the future.

The first decision I made was during the initial disclosure of serious offences which did not occur until I was approximately halfway through a statement. 
I made the decision that I would include these offences in the statement although offences of such severity would require a specialist victim interview. The reason I did this was at the time I was well aware that my next step in this investigation was to arrest the offender. By including the serious offences in the statement, I hoped that the offender would be questioned on such offences and be able to provide an account therefore negating the need for a specialist victim interview and allowing what I hoped would be the offender being remanded. However, this was not the case and CID decided to bail the male for further inquiries. Due to me adding these offences in the statement it meant that there was further evidence available to the interviewing officer to question the offender. It also allowed for a fuller overview of the victim and offenders relationship and provided a clear escalation in offences perpetrated against the victim. In future however I would not statement for such serious offences again. Instead, I will complete the statement detailing the lesser offences and then take a first account in a witness interview booklet. This would allow for the offender to be interviewed on the offences while maintaining the integrity of the investigation by having specially trained officers conduct the main evidential victim interview in an environment and manor which will allow the victim to feel at ease and theoretically result in best evidence.

The next decision I made was to grade the victim as a high-risk domestic violence victim. The decision to grade the victim as high risk was made due to the nature of the offences which were disclosed as well as utilisation of the DOMESTIC ABUSE, STALKING AND HONOUR BASED VIOLENCE (DASH) risk assessment. The assessment is described by Turner (2019) as ‘The Domestic Abuse, Stalking and Honour Based Violence (DASH) form is a standardized risk assessment implemented across most UK police forces. It is intended to facilitate an officer’s structured professional judgment about the risk a victim faces of serious harm at the hand of their abuser’. This risk assessment framework allowed me to accurately grade the victim against a standardised test. This is highly beneficial as it means that theoretically if any Police officer is given the task of carrying out a risk assessment of any victim the results should be identical or at very least extremely similar. This makes risk assessing victims of domestic abuse much more fair and allows the care of the victim to be placed with the most appropriate department. In this case due to the high grading and disclosure of very serious offences CID immediately took ownership of the case only requesting assistance for arrest enquires and a S.18 premises search of the offender’s home address.
In the future I will continue to use DASH in order to inform the decisions which I make surrounding incidents of domestic abuse. The DASH framework is incredibly helpful and allows a clear risk grading based off of how many of the 27 questions are answered ‘yes’.

The next decision made during the investigation was to   put the offender on the priority arrests list. This meant the following shift would be allocated to seek out and arrest the offender. The reason this decision was made was in order to protect the victim and for the offender to be given the opportunity to answer questions related to the offence. Unfortunately, the following shift were unable to locate   and arrest the offender meaning the task was left to myself to conduct the arrest. My supervisor allocated me to arrest attempts from briefing and requested I put together a team due to the offender being very large and very violent. Throughout conducting the arrest enquires I consistently used the NDM in order to make and inform decisions. Using the NDM allowed me to know that the force to which I belong would have my back on decisions which I make so long as I follow the framework. Using the NDM also means that other officers should come to the same conclusion as I did. The NDM is a five-stage decision making framework with the Police code of ethics at the centre of each stage. The stages are as follows; Gather information and intelligence, assess risks and threats and develop a working strategy, consider powers and policy, identify options and contingencies and take action and review what happened (College of Policing, 2013). In this instant I used the NDM in the following manor. The information which had been gathered indicated that the offender needed to be arrested. The offender is known to be of large build and very violent meaning there is a risk an officer or member of the public may get hurt if the offender decides they are not going to be compliant. I then considered powers and policy. Due to the offender needing to be arrested if he chose to lash out force could be used under S.117 PACE as well as common law self-defence. The options and contingencies were discussed and considered whereby the conclusion was reached that the offender should be arrested at his home address.  I and three other colleagues then took action by attending the offenders address where we found them in the car park of their flat complex and an arrest was executed and the male was conveyed to Police custody where he was interviewed and bailed by CID who now have ownership of the case.

The decision for the incident to be transferred to CID was initially put forward by myself and my Sargent endorsed this due to the high-risk grading given to the victim following the DASH. CID then reviewed the incident and decided due to the severe nature of the offences and the high-risk grading that the incident was within their remit and that they would deal post arrest (Turner, 2019).

In conclusion during the above incident many decisions needed to be made most of which had a direct impact of the lives of another. This means that it is vital that these decisions which were made were correct the first time and followed set out decision making framework. The NDM played a particularly large part in making the decision-making process of the above incident as it allows a universal framework taught by all forces to their officers and allows officers the knowledge of as to how their decisions will be assessed and scrutinised therefore allowing for the correct decisions to be made first time every time. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I will be evaluating theories of team dynamics as a means of developing team cohesion. I will give consideration to why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. I will also be considering how team dynamics within the Police can result in failing to comply with professional standards requirements.

Osbourne (2020) defines Team dynamics as ‘the behavioural relationships between the members of a group. The dynamic between them includes how they interact, communicate and cooperate with one another. How well your team is able to do these things directly influences what it can accomplish’.

Team dynamics are very important in Policing and also vastly vary from shift to shift and between different departments. I have personally observed how different shifts communicate and operate and it is very clear to see how having a positive team dynamic reflects not only on the efficiency of getting work completed but also a team’s willingness to complete the work (Powderly, 2020).

Team dynamic has an effect on everything from moral to a team’s effectiveness to achieve goals. It is incredibly important that supervisors recognise how a team interact with one another as well as the work which they are completing. 
Ensuring a good team dynamic is especially important in Policing as unlike many occupations the ability for a team to work together can mean the difference between life and death. It is essential that supervisors are able to notice the dynamic of their team and realise the social roles each person in a team plays and ensure at everyone in their team is treated equally and fairly as favouritism within a team or a supervisor having a clear dislike for a particular team member can result in the entire group turning either on the individual or on the supervisor.

Having a good team dynamic means that everyone in the team is aware of where they stand and what their role within the team is. It is especially important for a team’s function for there to be an established and strict hierarchy and no question over leadership. An effective leader has a huge influence over their teams dynamic Lynn (2017) wrote on leadership ‘Skilled business and organizational leaders are able to motivate work groups to achieve all the goals for that group and thus improve the overall quality of workplace experience for all employees’. This shows how the attitude towards work of a leader can be transferred to those beneath them. If a team’s leader is highly motivated it is likely that this will trickle down the ranks to those on the ground and increase motivation of the team. Likewise, this can be done in reverse. An unmotivated or toxic leader can cause an entire team to fail.

The Police code of ethics go hand in hand with team dynamics. For example, respect, courtesy, and honesty all go a long way to ensure a team work well together and avoids any sort of conflict. These ethics work to make sure all police officers are ‘singing from the same hymn sheet’ and allows officers to see the type of behaviour not only expected from their team but also from their organisation (College of Policing, 2014).   

There are numerous ways in which you can improve a team dynamic. I have found that my teams dynamic has been drastically improved after socialising outside of work. This out of work socialisation as well as the many experiences we have shared as a shift in work has meant that the barrier between work colleague and friend has been broken. Some of my best friends and the people I like to spend my time with are those who I have met in the Police. I feel that belonging to a team allows you a sense of belonging and safety knowing that your team are always there to help you with anything you may need (O’Brien, 2018).

Team supervisors also have a duty to improve their teams dynamic. Mindtools (2019) wrote about how this can be done. One of the methods they suggest is tackling problems quickly and giving feedback ensuring team members are aware of the consequences of their actions and how they can improve. By tackling problems quickly, it demonstrates to a team that their leader is capable of diffusing or fixing issues usually caused by the team themselves. By fixing problems a supervisor shows their team that they are in fact on their team and there to help them. This massively improves work dynamic as it allows team members to feel secure in knowing that their supervisor is there to support them. 

Feedback is also massively important to improving a team dynamic. Both positive and negative feedback often results in an overall beneficial outcome for both the team member and team leader and improves the dynamic of the team. A team who consistently receive feedback are able to develop themselves and know where they need to improve. Positive feedback also boosts morale and allows team members to feel proud of their work and positive. This in turn will increase a team’s work ethic and willingness to work. Knowing you will receive feedback naturally makes team members eager to please and therefore more likely to put one hundred percent of their effort into the task which they are assigned (Miles, 2022).
Making changes in order to improve a groups dynamic has huge rewards for all involved. Supervisors get a driven and happy team and team members have pride and purpose in work. People central (No date) wrote the following on having a positive team dynamic ‘A team with positive group dynamics tend to have team members who trust each other and their manager.  They know that they are cared for and can work towards collective decisions and be held accountable for outcomes. They are productive in their work and demonstrate mutual understanding and self-corrective behaviour’. As above a positive team dynamic could be compared to just a small cog within a large machine. If the cog stops working or falls out it results in the whole machine being jeopardised.

It is important in the Police for team dynamics to consistently be looked at and for improvements to be strived towards. Policing is a very difficult profession and I have personally seen the effects of a poor team dynamic on an individual’s willingness to work and mental health. Bendaly (2019) wrote on the effects of a toxic team dynamic ‘Instead of starting the day with anticipation for the great work ahead, team members put on their coats of armour and enter survival mode, either retreating internally or preparing for battle. Neither is conducive to a team’s ability to deliver results — or to team members’ physical and mental well-being’. Team members who feel they need to put barriers between themselves and those they work with either laterally or vertically on the team hierarchy can cause not only themselves to be negatively impacted but also the rest of the team who will see this team members actions and respond to it usually in a manor that makes matters worse. I have seen in the Police how a team member choosing to not engage with their team has had an effect on everyone else by them putting up barriers between themselves and the team member who refuses to engage.

In conclusion team dynamics have a very important role in Policing. They vary from shift to shift and department to department. They also occur at every level, constables on response have a team dynamic when breaking up a fight at a weekend brawl just as much as senior management teams will also have team dynamics and they are likely much more similar than one might first expect. From my own experience in the Police, I have seen the value in having a good shift dynamic and feel very lucky with the shift that I am on and am grateful that this shift does have a very good and high functioning dynamic. I believe that team dynamics need to be focused on and where necessary improvements must be made in order to ensure that teams are working at full capacity and also to ensure the moral and wellbeing of the team members who are directly affected the most by the way in which their team is organised and treated by those in the team and other teams.

I have found that being a part of a team who possesses a good, positive team dynamic has allowed me the not just enjoy my work but look forward to attending in order to see my team. It has also allowed for me to remain motivated and strive to be a better officer. Knowing those around you and that your supervisor is there to support you has allowed me the confidence to make mistakes and learn from them and not be ashamed of any wrongdoings instead instances where mistakes have been made have been treated as learning rather than with punishment or resentment from my supervisor and teammates. Although I am satisfied with the team dynamic I am currently situated in I believe that this is rare and that the Police as an organisation have a lot of improvements to make and learning to be done on how a good team dynamic benefits all those involved and does not necessarily cost the organisation anything at all. I believe the organisation needs to realise that the way in which their teams work together is essential to ensuring a good work environment and effective officers.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I will be explaining how information and intelligence can be used in the disruption of the more prevalent criminal activity by effective Policing of the roads. I will also outline how ANPR can be used as an investigative resource when disrupting criminal activity.

Policing the roads is an incredibly vital part of Policing as a whole. The roads and travel via motor vehicle is the primary method of transport for all members of the public. This is particularly true for criminals. Criminals use the road systems for everything getting to/ from the scene of a low-level shoplifting offence all the way to major international crime gangs transporting contraband from drugs to human beings. It is essential that Police not only monitor the roads and those who use them but also actively use the roads to intercept criminals in the commission of crime.
All Police forces in the United Kingdom have dedicated units whose job it is to ensure the commission of crime utilising the road system is disrupted and criminals are caught or deterred.

There have been several famous serious offences whereby the offender has been apprehended one such example is that of Peter Sutcliffe whose spree as a serial killer was eventually halted after Police officers stopped him for a minor traffic offence (Hainey, 2020). Another, perhaps the most famous case where a serial killer has been caught as a result of a routine minor traffic stop is that of Ted Bundy who admitted to killing 30 people and was sentenced to death in 1989 (Simon, 1995).

Assisting officers on the ground with preventing crime enabled by roads is a myriad of sophisticated intelligence systems which seek to assist officers in targeting specific vehicles which are suspected to be involved in the commission of criminal offences. Automatic numberplate recognition (ANPR) is one such system.
ANPR is a network of both stationary cameras in fixed positions as well as mobile cameras (usually located in roads policing vehicles) which will scan numberplates in sight and immediately run them through Police systems and flag up anything which should draw the attention of an officer. RAC (2020) describe ANPR as ‘It's a technology that reads vehicle registration plates to create location data. This information is captured by scanners or cameras then cross-referenced for a range of traffic and law enforcement purposes’. ANPR will show an officer the details of the vehicle which has been scanned (insurance, MOT, registered owner) while also showing if the vehicle has been involved in a Police incident or any flags which is against the vehicle for example if a vehicle has been used during an armed robbery there will be a flag to warn officers. These flags not only allow officers to easily find vehicles used in the commission of crime but also assists with Officer safety. Pulling over vehicles is inherently dangerous for all those involved. Having knowledge of a vehicles history or flags allows officers to take the necessary precautions prior to executing a traffic stop. If a vehicle is known to either belong to a particularly dangerous offender or if it has been used in a violent crime officers may also decide not to conduct a traffic stop in order to avoid what could become a pursuit or violent confrontation (ICO, 2007). Having ANPR also means when a vehicle is pinged by a stationary system appropriate resource can be deployed in the first instance with a location of a vehicle of interest. I have personally used ANPR systems several times when searching for missing persons. If a missing person has access to a vehicle and are travelling in it there is a very high chance their vehicle will hit ANPR allowing officers, the knowledge of where the missing person may be travelling. This can be the difference between life and death particularly if the person is classed as high risk or suicidal.

Systems like ANPR allow for efficient Policing of the roads and the disruption of major and organised crime. One such major offence which relies on the roads networks for its commission is that of human trafficking. Human trafficking itself often leads to other major offences such as slavery and murder (Cawley & Portal 2020).
Such instances as above are not far from common, and these are only the incidents which are known of. These human beings being trafficked from one country to another are seen as nothing more than product which can be profited from and exploited to these criminals will (Robertson, 2022). Effective Policing of the roads allows for law enforcement agencies to intercept criminal operations targeting vulnerable people seeking to better their life (Tauna, 2021).
As well   as smuggling people, criminals also utilise the roads in order to smuggle contraband items into and around the United Kingdom. One of the most prevalent contraband items which is smuggled via the road network is that of narcotics (NCA, no date).

Many Police forces make Policing the roads, particularly motorways a top priority in disrupting the trafficking of narcotics. According to Okell (2022) a senior officer from Cheshire Police stated ‘The ‘fullest extent’ of the law will be used against those looking to use the county’s motorways to distribute drugs, transport stolen property, engage in human trafficking or launder money’. This demonstrates not only that the Police are aware of the issue criminals are posing by using the roads in order to facilitate their crimes but also that the Police take maintaining the roads as a very serious duty. Systems such as ANPR allow the Police the ability to target and coordinate precise operations to stop and arrest those using the motorways usually through the use of hard tactics such as tactical pursuit and contact giving criminals no choice but to stop.
Systems like ANPR don’t only assist officers with tackling major crime but also more simply and frequent traffic law violations.

As above ANPR will run a number plate against a data base and come back with any vehicle which may not be insured or taxed (Dodd, 2020). Although it on the surface appears like a low-level offence and many will argue that the Police should focus on tackling offences of more substance according to The Injury Lawyers (2010) ‘The total cost of uninsured motorist damage to the law-abiding drivers in the U.K is estimated to be about £380 million’. This demonstrates the huge effect people who choose to ignore traffic law have on the rest of the public. Without officers Policing the roads with the assistance of ANPR this figure would likely be much larger. ANPR also allows more targeted stops by traffic officers ensuring officers time is only being used to counter crime whereas prior to ANPR officers would have to rely on luck of the draw in order to stop vehicles in violation of insurance law or out of compliance with their MOT.

ANPR also has huge benefits with disrupting crime as it acts as a deterrent to offenders or would be offenders. The fact that offenders know that the vehicle in which they are travelling is having its number plate consistently ran through a database and tracked from A to B will make them less willing to commit offences via the road and seek alternative means to commit offences which makes the commission of crime more difficult and the possibility of being caught more realistic and therefore less desirable (TPS, 2021).

ANPR is however not without its downfall. The concept of a system of cameras which monitor and track your vehicle any time you travel past one such camera is fraught with controversy, and some may even argue that the system is a breach of the human right to a private and family life or even compare the system to big brother always observing where you go. Dr Adams (2019) wrote on this topic of ANPR ‘Such systems raise ethical concerns, including interference with group and individual privacy, or if used by the military. These concerns align with broader societal fears about hyper-efficient technologies and fully embedded ubiquitous surveillance systems’. This concern over the ethics of ANPR is not a isolated opinion with many other citizens and solicitors taking issue with the remarkably blatant intrusion into peoples individual lives and right to live without fear of the government tracking them. Hawk (2010) questioned the legality of ANPR in an article where she wrote ‘the use of the cameras, could be categorized as covert surveillance under the controversial Regulation of Investigatory Powers Act (RIPA) and that the questionable legal status of the covert cameras could impact on prosecutions’.  This point is very valid and the good work ANPR allows officers to do should not outweigh any of the consequences of such a system as other questions arise of where will the surveillance stop? And if the government are willing to implement a system which tracks all road users what else will they be willing to do in order to keep their citizens in line?

In conclusion effective and efficient Policing of Britain’s Road networks is an essential and fundamental part in disrupting major and organised crime as well as ensuring road users are in safe and roadworthy vehicles. ANPR ultimately provides law enforcement agencies to be a step ahead of those who they seek to apprehend. ANPR does raise some ethical questions however it is my opinion that the benefits of such a system far outweigh the negatives. I believe that Policing of the roads is some of the most important work carried out by law enforcement and the ability to utilise a piece of equipment such as ANPR to have immediate intelligence on a vehicle just by scanning its number plate is worth its weight in gold to those who are there to keep the road systems safe and disrupt serious crime from being committed.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

I believe it is imperative that officers are operating with a high level of knowledge not only of the law but also that of force policies and of the community in which they Police.  
	Low 
1-4 
	Med 
5-7 

I believe I am currently operating at a knowledge level of 6 in regard to the law and force policies.
	High 
8-10 
	 I believe I need to continue to learn and refresh my knowledge of the law and force policy surrounding specific incidents. Particularly those I may not have attended yet and would be regarded as major incidents or those with a high level of public interest. I also believe I need to improve my knowledge of traffic law. In order to improve my knowledge, I am to ensure I am up to date with new laws being passed as well as revising law which I use on a daily basis. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

I believe officers should have a skill level of 7. Officers should ensure developing their skills is a priority in order to ensure they are effective at their job. 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

I believe I am currently operating at a skill level of 5. 
	High 
8-10 
	 In order to develop my skills, I will continue to learn from senior officers and specialist departments.
In order to gain more skills, I will also ensure to put myself forward onto courses so I can better myself and also help my team by being a more useful resource.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

Ideally all officers should have a high amount of experience in Policing.
	Low 
1-4 

I have now been in the Police for 19 months meaning I still have in my opinion relatively little experience.
	Med 
5-7 
	High 
8-10 
	 
In order to develop my experience, I will ensure I take on board that which I am told by more senior officers as well as always attending calls which I am unfamiliar with in order to develop my understanding of the job and gain more experience. I also believe that experience will also come with the amount of time I serve.
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