Link to video: https://www.youtube.com/watch?v=8BAeAUhhN_s&ab_channel=StefanAdrianBurhala
Values, beliefs and attitudes in a fire department.

Values, beliefs and attitudes are fundamental components of how an individual or a society behaves. Together they define the moral principles of an individual or an organisation that will affect their behaviour in society or professional environments. 
I order to distinguish how values, beliefs and attitudes affect the behaviours we must define them and understand the effects in a specific organisation. 
· The easiest definition of beliefs is that they mean what we think to be true about something without a verifiable argument.
· Values are fixed beliefs that are defining what is right or wrong based on what is important and how important it is for the individual or for an organisation. (Charlesworth, Open learn,2020). 
· The attitude is the way we think, speak or act, taking into account values or beliefs.

,,Your attitude is an expression of your values, beliefs and expectations" (Tracy,2008, p 9)


Although the three components express different things also, they have a close connection in definition and how all contribute to how an individual or a society behaves.

Beliefs + Values( fixed beliefs) determine Attitudes (how we think, speak and act considering the values and beliefs) = behaviors

Beliefs express what is considered to be true, the values it refers to what is important and the attitudes represents how we think and act influenced by what we believe to be true and what we think it is important.

It would be easier to understand using an example from an organisation such as a fire department.

Most members of the fire department brigade generally think that it is good to treat everyone equally. (beliefs)

When you want to build a strong workplace culture, a fire department has clear advantages. Together they found a strong, unique culture in the fire service. All departments still have to work to maintain good behaviours in every section of the fire department. Though it might look naturally, ethics in the fire service are not guaranteed. Even with the rich culture in the fire service, any department can become a bad environment if a healthy and ethic culture is not maintained.
A culture that encourages ethical behavior, integrity, trust and communication must be maintained in a fire department.
· Beliefs are at the foundation of the decision to become a firefighter. Therefore, in a fire department you will find a strong healthy culture based on their core beliefs. Those are our assumptions about ourselves, the world, and others. Wrong beliefs will have negative impact on the whole community and fire service image as a whole giving the nature of the service. Positive beliefs will have a great impact in the quality of the service, providing trust and safety, courage and empathy.   
· Values in a fire department should be defined by the acronym UNITED with the core values of unity, niceness, integrity, teamwork, excellence and dedication. In reality it’s not like that in most of the cases, where policy-based cultures are found instead of the values-based cultures. That makes firefighters be concerned about following policies rather than be committed to service because they think it’s right to do so. (Alyn,Firehouse,2014)

· Attitude in a fire department is determined by the sum of beliefs and values within. A firefighter’s attitude is reflected in the wellbeing of the people, the fire department, and the team. Between the top three qualities needed to succeed as a firefighter is positive attitude. (Spell, Firerescue1,2018). That raises the level of trust and commitment but not without a workplace culture that values ethics and integrity. On the other side, a bad attitude of a single individual can have a toxic impact the team, fire department and the people, all depending on a positive attitude a person in this type of service.
     A firefighter as an individual and the whole department must ensure and inspire confidence in the community. This can be shown by valuing and applying positive moral values that community members believe in.
Integrity is one of the core values, the quality of being honest and having strong moral principles that you refuse to change. Integrity contains honesty, consistency, and trustworthiness characteristics of workers who apply higher standards, they focus on their performance and always seeks to improve and to communicate well by admitting their own mistakes. (Bullard,Firefighter Nation,2020)
The first logical argument would be that fire fighters must be honest because they work in dangerous conditions and trusting each other is essential. Second is that they are the first line of aid for people in need for help. 
Applying RED model of critical thinking over the integrity of a firefighter we can draw conclusions regarding their assumptions and values and how their behaviour impacts. 
Wrong assumptions about integrity can lead to negative impacts over the entire community. A correct interpretation of arguments allows the firefighter to remain objective and be calm in emotional situations. Therefore, a code of ethics and integrity must be implemented. It generates a safe environment required in order for firefighters to trust each other with their lives. 
The impact of an integrity code implemented in a fire department is improving significantly the quality of the service they provide as well as the happiness and motivation of the firefighters. The positive impact is then reflected trough the service provided to the entire community. A firefighter’s code of integrity, giving the nature of the workplace, is being recognised as one of the best models to follow and aspire to, having high levels of ethics and integrity starting from the fire service as a whole image down to every fire station and individual.
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