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Introduction
A workplace problem is any negative situation that creates obstacles at work and prevents people to achieve them their goals.The activity aimed at fixing the problem is called problem solving.Problem solving is the ability to fix the problem quickly and efficiently.Problem solving includes the ability to identify the problem,present alternative solutions,and  choose the best one.It is very important to ask for feedback on problem-solving.There are always problems in the workplace.If a person successfully solves problems at work,then this will be appreciated by both colleagues and managers,which contributes to career growth.Moreover,the person will receive job satisfaction and self-esteem will increase.Also,demonstraiting strong problem solving skills can be the way to get a good job.
The purpose of this report is to identify a complex problem at work,determine her size and impact,analyze the problem,suggest different ways to solve it , using the few techniques in order to choose the best option to solve the problem.Also,to propose the implementation plan,communicate it to stakeholders,and finally to monitor and analyze the actions to be sure of a successful implementation of the solution.
Problem-solving plan is a sequential process.Firstly,I need to research,identify the cause of the problem and understand it fully.Secondly,to analyze the problem from different sides,thinking critically,comparing all possible alternatives.Thirdly,to choose  the best solution,it means the most effective and timely way for problem solving. Finally,to implement a solution  and ask  for feedback.
Definition of the complex problem 
If a worker is dissatisfied with their employment,it is referred to as job dissatisfaction.This could be for a variety of reasons,both work and social.A person spends a lot of his lifetime in his job,and people have preconceptions about their workplace and think what it will be like.Tension,rage,and lack of excitement ensure when such preconceptions are not met,culminating in work unhappiness. Job dissatisfaction can stem from a number of factors,including: getting paid insufficiently,having a manager that is unappreciative or irresponsible,at a company,there isn’t much room for advancement,a position’s devoid of significance,there is an absence of work life and social life balance,ineffective administration.People who are unsatisfied with their jobs may be pushed to hunt for job elsewhere.Sometimes people may choose to be unhappy in their present state.This might be due to a lack of optimism,a lack of up-to-date information,or an unwillingness to abandon certain benefits.Work discontent not only lowers productivity and enthusiasm,but it can also hurt company’s financial margin.Workers who are dissatisfied with their jobs are less inclined to be efficient and provide high-quality services.A pleasant employment environment has been linked to better capital returns and revenues,according to research.When compared to organizations in the lowest percentile on job satisfaction,organizations in the leading 25% scored roughly three times the profitability and  double the sales growth.
One of the main reasons for the dissatisfaction of the employees in their jobs is due to the poor work relations.Everyone has their own qualities, but some of the people don’t appreciate all qualities and tend to notice the qualities that have value in their eyes.When someone is not appreciated,they feel uncomfortable in their workplace that leads them to dissatisfaction.
Poor work relations
A concerning disparity in the connections among top management and their reports has been revealed in latest study posted by renowned UK employment platform Totaljobs,with half (49%) revealing that they have left a job because of a bitter interaction with their supervisor,and lesser than one in five (18%) of the workers believe that they can trust their boss (Lukaszewski,2009).Just a quarter of employees (34%) indicated they felt secure approaching their boss about a job problem,while only one in five (20%) said the same about a private matter,problems are bottled up,which has ramifications.Due to their professional connection with a direct supervisor,a third  of respondents (26%) have received psychological help.Totaljobs conducted a study during this year and discovered that more than a third of workers (28%) considered their boss to be a workplace enemy (Ottenbacher,2017).
Companies should assess worker relationships in the office and adopt proper risk management if a medical and security concern is identified.Negative experiences can begin with limited rudeness,like mockery,ridiculing,or social isolation,and progress to more harmful encounters,such as harassment,aggression,or aggressiveness,if left unchecked ( Bradley and Eachus,1995).Interactions can take the form of spoken or written communication,such as an email.Employees’ feelings are influenced by their interactions with their bosses,coworkers,and subordinates.When people collaborate,tension is certain to develop every now and then.When a dispute goes unsolved,it becomes extremely heated,or constitutes workplace violence,it could become a problem.Employers must take constructive measures to avoid or mitigate dispute as soon as practicable (Halkos and Bousinakis,2017).
[bookmark: _Hlk92188848]Reasons for poor work relations
Unhappiness among coworkers reduces efficiency and has negative impact on a company’s general productivity.To increase the revenue of the company,employees should have a courteous and respectable demeanor.Employees who are less thoughtful and dismissive of one another may develop negative working relationships.By using nasty speech or sending frequent accusations about coworkers to top leadership,many coworkers may make their coworkers feel nervous and worried.Aside from these ,a variety of other factors might cause professional relationships to deteriorate.(Whysall,Foster and Harris,2009).
· Anger,distrust,and confusion arise as a result of weak communication between coworkers.Poor communication could be avoided by maintaining a firm’s confidence,security, and reliability.Managers must urge employees to put their disagreements away and concentrate on topics that will help the company develop and succeed in the future (White and Mazur,1998).
· Bad corporate rules breed disgruntled workers who may bring the business’s reputation into shame by embarrassing senior staff members and customers.Inefficient organizational guidelines,for example,may lead to squabbles among separate units over the unequal sharing of funds within the organization.Workplace policies must explicitly describe the corporation’s legitimate standards and ethics in order to avoid hostile, improper,unpleasant,or unjust circumstances between workers.
· Workers with an unpleasant rivalry mentality can be argumentative,overbearing,and pushy in almost any occupational endeavor.Moving the problematic employees to another unit could be a mutually agreeable alternative.Based on the individual’s standards and procedures,managers can also fire or dismiss such workers (Blanpain,2010).
· A worker’s employment isn’t the only factor that binds them to a corporation.Exceptional contributions, i.e.. work that is pleasurable to the employee,build strong working relationships.This is due to the fact that a committed employee will stay focused on the job at hand.As a result,there is a sense of accomplishment at work.But at the other side,a work that does not pique the individual’s interest creates poor or ineffective IR.It’s easy to see how uninspired labor adds to job dissatisfaction and stress,which leads to bad employee and employer relations,among many other bad repercussions.As an outcome,the value of appropriate job structure and task allocations between employees is assigned.
· Inequalities between workers of the  same level gives rise to hate.That hate will eventually cause a wall between employees and they will not deal with each other like before.This can cause bad work place relations between employees of the same level (Devine and Waters,2004).
· Low confidence in the employees can cause them to be distant from coworkers.Distant people are always disliked in a group.That distance will cause miscommunication and that will result in bad relations between that employee and other coworkers.     
                                                                                                                                                          
SWOT Analysis on the identified problem
	Strengths
· Regional presence of the company in several places
· Effective social media management
· Highly qualified HR
· Strong financial position

	Weaknesses
· Interrupting of the internet connection
· Missing qualified HR


	Opportunities
· Creation of new technologies
· Enhance qualification of personnel
· Production of new goods
· Increasing employees’ salary
	Threats
· Competitions
· Covid restrictions
· Adoption of new, harsh rules
· Scarcity of skilled labour in the market



Ways to improve work relations and satisfy employees
· Promote good communication: Effective dialogue does not imply that managers speak with the employees on a daily basis.It’s a culture where employees aren’t afraid to give honest feedback to executives.It is equally advantageous and simple to engage in free conversation.It places a strong emphasis on drawback.Of course,qualified executives are essential to begin with.Employees are far more likely to have positive interactions with their bosses if they perceive they are honest,trustworthy,and open.Doubt among employees and added strain may be minimized by open communication.If offers the ability to lessen friction among cowokers and the organization,especially among executives and employees.It facilitates in the definition of defined goals and aspirations (15 Actionable Ways to Improve Your Employee Relations in 2021,2021).Enable employees to express their complaints and resolve conflicts in a secure setting.Employees need a way to communicate themselves openly without worry of reprisal.That still doesn’t imply employees may shout at the top of their iungs in front of the whole office,but there should be somebody or a structure in existence to enable employees to voice their concerns.
· Prioritize company goals: The bulk of people want to become a part of something bigger than themselves.This holds true for the current workforce’s various segments.Youngsters,in general,aspire to be ethically responsible and help the environment as a whole.The employee engagement in a value-driven business may generate strong ties and employment happiness.Integrate the values of your organisation with how you handle your workers.Pay attention to the ideals and goals of the industry.Moreover,it’ to make sure that administration and executives are ready to follow through on their promises.Few businesses set out with the purpose of “earning more revenue no matter how.”Successful merchants,on the other side,have a rationale for their actions (7 Strategies to Improve Employee Relations for Remote Worker Engagement,2021).
· Inspire and reward: Rather than just passing down objectives,,try establishing them with your workers.Motivate staff to develop increasing levels,which are challenging yet attainable.Workers are more engaged when reward system is a two-way procedure rather than just a one-way approach.Accross the procedure,solicit performance appraisal.Workers at Google are allowed to create performance targets.The objectives should be challenging and achievable.These objectives led to the creation of Google tools that we now accept as normal.A new browser and Gmail are among them (as a searchable email).Staff came up with innovative concepts that improved Google’s image (Google UK-About Google,Our Culture and Company News,2021).
This is the most appropriate solution because it stimulates in the best way and in short time employees’ creativity,productivity,increases their self-esteem and they will be satisfied in the workplace.
· Be more adaptable: Employees may use the personnel application to manage their personal calendars and communicate with peers to come up with a plan that suits their needs.As long as their task is finished and performed well,they should be agile and adaptable.Executives are redirecting their efforts as we reach the third decade of the 21st  century,putting a stronger attention on their employees’ wellbeing and engagement in the organization’s growth (Kalleberg,2009).
PESTEL Analysis to improve employee satisfaction:
Political Factors: 
A stable and pleasant business climate with predictable market growth tendencies is provided by high political stability.When there is political turmoil,however,investors are put off and stakeholders’ faith in economic and organisational performance is harmed.Furthermore,frequent policy changes damage corporate performance by raising environmental uncertainty.Should closely examine demonstrations of organisations,social,environmental activists,and labour unions,as these protests play an essential role in policymaking. Employees’ capacity to interact with the community and accomplish long-term company goals may be enhanced by close collaboration with such groups.
Economic Factors: 
Organisational performance is directly influenced by a country’s economic progress.Employees may benefit from growing economies in a variety of ways.It’s also crucial to comprehend the stage of the industry lifecycle.Due to market saturation,entering mature sectors might be more difficult than entering business in the development stage.Furthermore,the amount of money invested on key infrastructure development by the host nation government has an impact on employee business success.A well-developed infrastructure improves the business climate and the gold industry’s growth potential in the specific country (Hughes and Bozionelos,2007).
Social Factors:
Within any community,the acceptability of hierarchy and wealth disparity may be seen in the power distance.When entering markets with a high or low power distance,organisations must alter their business management strategies.In mani nations,rising inequality is reshaping power structures,which has major consequences for international corporate organisations.Companies must research conventionally ascribed gender roles in order to harmonize their marketing and communication activities.Traditional patriarchal civilizations with firmly defined gender roles would have different marketing and human resource tactics than societies with little gender norms.
Technological Factors:
To comprehend how new technologies impact the firm’s value chain and current cost structure, firms must analyse rival investments on a local and macro level.In a world where creativity is being disrupted,research and development efforts are critical.In such a situation,one should invest in disruptive technology to maximize profits and then reinvest the earnings in future disruptive innovations.
Environmental Factors:
Business have been driven to embrace creative recycling and waste management techniques as a result of rising environmental degradation and technological innovation.Recycling has practically become a corporate standard in several nations.Furthermore,for Employee Engagement,adopting effective waste management techniques in organisational units situated in or near metropolitan areas is critical.Many nations have enacted severe waste management regulations in order to safeguard their metropolitan regions.
Legal Factors:
Organisations must adhere to employee health and safety legislation,as certain nations have rigorous labour safety standards.Companies have an ethical and moral commitment to provide a safe working environment for their employees.Similarly,while implementing human resource procedures,anti-discrimination regulations ,such as equal employment opportunity,must be carefully examined,as discriminating lawsuits against employers undermine the organisation’s reputation and hinder its ability to recruit and retain talent (WiB,2016).
Implementation Plan
1.Define the goals and necessary actions how to obtain a desirable outcome.
2.Schedule the actions,define necessary time from the beginning until problem solving.
3.Identify all necessary resources such as time,money,personnel,information.
4.Analyze actions for removing of possible obstacles during implementation of the solution.
5.Assign responsibilities between team workers.
6.Review a plan,if it is necessary to make the changes in accordance with the progress on problem solving.
Communication of the Plan to Stakeholders
Stakeholders are people directly or indirectly interested in problem-solving of the company.Stakeholders can be represented by both,who has a high level of power or a high level of interests on problem-solving. They invest money,resources in problem-solving.Also,they can be a channel for transmitting information to other stakeholders,including support staff,website administration,and social media.Stakeholders can be as internal,such as employees,managers,trade union membeas or external such as customers.These people expect to get a business benefit from problem-solving.Communication of an implementation plan to stakeholders includes using effective communication strategy.For example,firstly,to attract people who expect to get a business benefit from problem-solving.Secondly,to present a plan in honest,transparent way for attracting stakeholders and receive their support.Thirdly,to communicate with stakeholders in the best way for them,choosing the most suitable communication channel such as email,online platforms,social media,phone, or the group meeting.And finally,to analyze regularly the relationships with stakeholders.
Monitoring and analysing of actions on a successful implementation of the solution
Access to information on how effectively the implementation plan works on problem-solving.Monitoring how is going the progress on problem-solving,using social media and contact both as employees as stakeholders,asking them for the feedback.If it is necessary,to correct plan,introducing the changes in accordance for how effectively is going problem-solving.
Conclusion
Employees are mostly unsatisfied with their jobs because they do not have good relations in the company.They do not feel any interest in their job and doing something that is against the interest continuously can result in stress and ultimately depression.That is why creating a friendly environment in the company where employees have good relations among themselves and with the administration is compulsory. A company should take steps to create opportunities that will allow the workers to create good relations.Having good relations in company can result in employees doing work with more passion and ultimately increase the productivity of the company.Keeping everything in mind,good relations and friendly environment is a corner of company success.   
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