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	DRAFT RESEARCH TITLE QUESTION:
INTRODUCTION:

Within the last 10 years, have austerity cuts impacted the way in which police operate in the United Kingdom and what effect does this have on victims of crime?

I will look to explore the question around the effects of austerity measures implemented from 2010 until 2020 on operational policing and the impact on victims of crime. From 2010 the coalition government implemented a 20% cut on policing in the United Kingdom which is articulated in the Policing in Austerity review commissioned by HMIC in 2012 ‘In October 2010, the Government announced that the central funding provided to the police service would reduce by 20%‘ (Policing in austerity: One year on, 2012). Much has been discussed in the media and with scholars on the effects of how these cuts have changed the way the police operate. I am looking to evaluate and research how operational policing has changed as a result of these cuts and compare written texts, statistics, articles and a questionnaire conducted by myself which I will use to compare that to previously written texts and evaluate both. 


	RESEARCH  AIM & OBJECTIVES: 
My research aim will be to explore the positive and negative impacts of austerity measures on operational policing. I will be critically evaluating the distinct methods of changes that have been made within the last decade have either had a positive impact on today’s operational policing or a negative impact. 

My objectives are

· Explore the measures the Conservative government implemented following the Austerity reports that were commissioned in 2010 and 2011.
· Analyse what changes were then made to operational policing following this
· Evaluate the effects of the changes in operational policing in the following years from 2011 compared to the period before austerity measures.
· Discuss the outcome of the changes and how they have either positively or negatively affected the Police service. 




	
LITERATURE REVIEW:
The research literature I will be examining will be mainly research essays and reviews that have been written examining different aspects of austerity cuts towards policing. I will also be using government reports such as the ‘Policing in austerity’ report which highlights that the Metropolitan police would need to save £769 million pounds in the years between 2011 and 2015. This report also explains that the workforce of the Metropolitan Police needs to be cut by 3,280 staff members which consist of both civilian staff and police officers due to the report highlighting that 81% of police budgets came from staffing costs (Policing in austerity: One year on, 2012). This report will be used as the first stage of my research, I will look to understand the process in which the government reviewed policing and what they decided to cut, such as staff, buildings and other things that are relevant to operational policing. I will also be using college of policing sources such as text books and articles and any other books that are relevant to the changes in operational policing.

Following the agreement of a coalition government in 2010 between the Conservative party and the Liberal Democrats austerity measures were introduced to lower the deficit for the country ‘After the 2008 global financial crisis cratered Britain’s economy, inflicting the largest government deficit of the postwar era (before the Covid pandemic), the Tories came to power pledging to mend the public finances. Under George Osborne in No 11 this included austerity in the public sector and benefit cuts‘(Richard Partington, 2024). Cuts to policing was a major part of this and the Home Office and the treasury worked to shrink the UK policing budget by 20%. I am going to explore how this budgetary cut has changed operational policing in the UK and what impact it had on victims. ‘Throughout this period of police austerity measures the government stated it would protect the frontline of policing. This was formalised as the visible and specialist roles within the police service’ (Jane Susan Hurn, 2018) I will look to explore this statement on how or if the operational side of policing was changed as the government at the time made promises to not impact certain frontline police roles. Based on historic crime data supplied by statista.com the number of reported crimes in the year 2010/2011 was 4,150,916 this is compared to the number of crimes reported in 2019/2020 being 6,079,765 (Statista.com, accessed 28.02.25) I will look to compare the two contrasting statistics from this dataset and determine why almost two million extra crimes were reported and is this related to the austerity cuts imposed in 2010. This will form an integral part of the questionnaire I will conduct in the latter stages of my research project as I will use data sets from an array of sources to explain and justify questions posed to officers who have served between 2010 and 2011 which will allow them to make informed and unbiased views.


	SUMMARY OF RESEARCH –SURVEY METHOD: 
The research methods I will be using will vary between written textbooks, articles and written essays available online that will help examine the changes that have been made in the previous decade. I will also be looking to conduct a survey of officers who have been active in the police service during this timeframe between 2010 and present day. Thus survey will look at highlighting the opinions of officers who have lived through the changes and their thoughts on the effects which will help give me a better view on this.
 

	SUMMARY OF SAMPLING FRAMEWORK: 

The survey that I will be completing as part of my research will be targeting officers that joined the Metropolitan Police prior to 2011 when the new reforms came in. I will be narrowing this down to officers who were engaging in an operational role during the majority of this time so it allows me to explore their opinions on the changes to operational policing. I will be using a general questionnaire in my research which will be structured in an unbiased view that gives each officer the chance to answer the questions based upon their lived experience of the period stretching from 2011 to present day. I will be seeking answers on questions relating to aspects of operational policing I have highlighted and researched prior that show a significant amount of change in the selected period of time and also aspects that effect operational policing such as the closure of police stations and the amalgamation of boroughs across London. This will give me a chance to understand the perspective of officers on the ground which I can compare to research essays and textbooks that I have researched. 


	ETHICAL ISSUES:
The main issue within this research project will be impartiality due to the political nature of the research I will have to make certain that all participants in my research have an unbiased view towards the political side of things as I am looking for factual based arguments from the research and opinion based arguments for my survey. 

	TIME SCALE:

· Explore the measures the Conservative government implemented following the Austerity reports that were commissioned in 2010 and 2011.
Completed by July 2025

· Analyse what changes were then made to operational policing following this
Completed by August 2025

· Evaluate the effects of the changes in operational policing in the following years from 2011 compared to the period before austerity measures.
Completed by September 2025

· Discuss the outcome of the changes and how they have either positively or negatively affected the Police service. 
Completed by October 2025
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