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This module will explain different cost such as variable and fixed cost. This module allows for a deep understanding of various cost structures that beneficial for the companies to enhance the profit of the company by minimizing that cost. Cost structures are related to the various types of expenses that occur or rising while performing business tasks and activities as they typically composed of variable and fixed expenses (Gueye et al., 2020). The cost structure of an organization might be varying among division, business units and product lines because of the various types of activities they perform. This module also enables critically assess the impact of different kinds of expenses of costs on business performance as well as this module identify different kinds of expenses. 
Harriot Hotel is established in 1941 and founded by John D. Brockville. This hotel provides its facilities with the global and grown to be a key player in the hotel industry. They serve their facilities in different continentals such as America, Asia, Africa and Europe. The Harrow hotel is growing so rapidly because of its attractive marketing strategies as a result of the fast expansion of the hotel. The hotel is invested more to modify its services by financing loan from major international banks. Jim Trulley is the current CEO of Harriot Hotel. Recently they faced huge losses due to the Covid-19 pandemic as broke out globally leading the government of different countries to imposed a lockdown that directly affects or crippled the tourism and hotel industry. As a manager, identify extra cost and modify different cost by minimizing the costs and extra expenses of this hotel.        
Firstly discuss the cost structure refers to various types of expenses that occur or rising while performing business tasks and activities as it typically composed of variable and fixed expenses. The cost structure of an organization might be varying among division, business units and product lines because of the various types of activities they perform. The cost structure divides into two parts one is fixed cost and the second is a variable cost (Gueye et al., 2020). The fixed cost can be defined as those types of cost that can’t be changed or is constant while producing low scale or production or large scale production. The variable cost can be referred to those types of coat that change according to the production of the company produces a large scale of production then their variable cost will increase and if the company produces a low scale of production then the variable cost will decrease (Sonia, Aslam and Mukhopadhyay, 2020). Some cost is given in the module and as a manager; it is my responsibility to cut down extra costs which are given below. 
Advertising cost is related to the fixed cost and the company keeps controls over the expense. Advertisement is considered as a fixed cost because it is not depending on the company’s output units as it is fixed if the company produces a low or high scale of production. Harriot Hotel is spent £7000 million which 12 percent of revenue. As per the case scenario is to know the company face many losses due to Covid-19 Pandemic and they should reduce their advertisement cost for improving their financial situation (Wang and Chen, 2020). Harriot Hotel should reduce advertisement cost and use more social media advertisement that contains fewer investments in comparison to another advertisement cost. Harriot Hotel should invest approx £3500 million which is 6 percent of current revenue. 
Employees’ wages are considered as a fixed cost and the company keeps controls over the expense. Employee wages are considered as fixed cost because it is not depending on company’s output units as it is fixed if company produce the low or high scale of production and if company pay wages to their employees on the basis on hours then it takes as a variable cost, Harriot Hotel is spent £15000 million which is 25 percent of total revenue. It is a very high amount that the hotel spends on employee’s wages and the hotel needs to improve its strategies related to employees’ wages. The hotel should use the hourly payment to improve its financial position (Sonia, Aslam and Mukhopadhyay, 2020). Harriot Hotel should spend approx 20 percent of its revenue.   
Housekeeping and cleaning supplies is a variable expense as it depends on the production unit and company supplies product according to its convenience and requirements. Therefore, Harriot Hotel can control these variable expenses by decreasing the supply of cleaning and housekeeping (Qin et al., 2020). The hotel should be more focus on decreasing extra expenses and optimum uses of the present resources that allow minimizing the wastage of products. The hotel must be evaluated essential and required resources that essential for the hotel. Cleaning supplies essential due to coronavirus but they optimum use of cleaning products and prevents from coronavirus but they reducing some amount or open few hotel rooms that continuously use (Graham et al., 2020). Harriot Hotel is using 8.3 percent of revenue and now they should use 6 percent of current revenue.         
Interest on a loan is considered as a fixed expense as it is paid on time and it also not depend on the unit that produces or manufacture by the company. the interest amount is fixed and the company have to pay on time because it also affects the financial position of the company and if the company does not pay the loan or interest then it comes in default list which reduces its grade point in the market. Harriot Hotel must be pay interest on the loan on time that can’t change in the amount of loan interest (Corallo, Lazoi and Lezzi, 2020). Harriot Hotel should focus on paying its interest on the loan on time to enhance its financial position and it is a fixed amount that compulsory for the company to pay its debts.  
Stationeries used in front desk and restaurants is a variable expense as it is based on the requirements of the staff. The company can reduce or enhance its office stationery expense as per the availability and scare (Graham et al., 2020). The company can improved expenditure on stationary by optimum use of stationary as well as reduces the wastage of stationary. The company should optimum use of resources and well maintain stationary because it necessary for the office. Harriot Hotel is spending on stationeries expense in restaurants 3000 million pounds as it is 5 percent of the total revenue of the hotel. Harriot Hotel should improver’s uses of stationary and well-maintained stationary in the hotel. Harriot Hotel must be used optimum uses of stationary long time uses present stationery (Corallo, Lazoi and Lezzi, 2020). Harriot Hotel can’t control stationary uses because it depends on the uses so that company should invest as per the requirements.         
Customer discounts are considered as variable expenses because it totally depends on the company if they want they can enhance customer discount and if the company isn’t want to offer customer discount then they not offer customer discount (Brin et al., 2020). Therefore, the company offers a discount as per its convinced. According to the case scenario, it can be stated that Harriot Hotel is offered customer discount as per its convince but know they face a huge amount of losses due to coronavirus pandemic which reduces its profits. so that, as a manger I suggested to Harriot Hotel they should provide a discount to their regular customer for regular visit and it allows to the company enhance sales and generates more revenue and easily covers debts which very beneficial for the company (Brin et al., 2020). Harriot Hotel can also increase long profits by allowing customer discount as a potential customer to attract them to enhance their sales and earn more revenue. 
This module was based on the different cost structure like variable cost and fixed cost. The module helps to deep analysis of fixed costs and variable cost and how it is reduced or control by Harriot Hotel to enhance profits and pay their debts that arise during coronavirus. Harriot Hotel should more focus concentrate on generating more revenue. Cost structures are related to the various types of expenses that occur or rising while performing business tasks and activities as they typically composed of variable and fixed expenses. This module also enables critically assess the impact of different kinds of expenses of costs on business performance as well as this module identify different kinds of expenses. At the end of the module it analysis Harriot Hotel can run its business operations by reducing some extra expenses.  
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