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Part A: Personal Development Plan
This theory of Belbin’s has given me a deeper insight into my own team role strengths and weaknesses in group settings, especially when it comes to my studies in Human Resource Management (HRM). I scored the highest in Team worker (15) and Coordinator (14) followed by Implementer (12) and Resource Investigator (12). These findings indicate that I am an effective team player, able to encourage teamwork, and am effective in arranging team activities. Meredith Belbin states that balanced teams work best when they have members with various behavioural strengths. This is in line with my experience in university group assignments where i am regularly practiced coordinating discussions, encourage participation and foster harmony amongst team members (Belbin,2010). 
Descriptively, the Team worker role is an indication of my interpersonal skills and my ability to contribute to the cohesiveness of the group, both of which are vital in HRM. HR specialists must deal with employee relations, handle conflicts, and communicate with other departments. My Coordinator role is also very similar to leadership and delegation skills that are required in HR offices. Belbin (2010) states that coordinators clarify goals and facilitate decision-making, while Aritzeta, Swailes and Senior (2007) agree that Belbin’s theory is still beneficial in the study of team effectiveness in the work environment. Both viewpoints agree on the positive effects of behavioural diversity on organisational performance and working together (Aritzeta, Swailes and Senior, 2007). 
However, while I have these strengths, I also have some lower scores in Completer Finisher and Shaper, which could impact my future career trajectory. No shaper indicates that I might be hesitant to confront or react negatively when facing pressure in making a touch decision. Similarly, my low Completer Finisher score reflects my lack of attention to detail, time management and ability to complete tasks on time efficiently. Which teamwork and coordination are great assets, HR professionals need to be decisive, and effective in managing their responsibilities. As with SWOT and PESTLE analysis, Belbin’s model will highlight behavioural preferences, but not necessarily technical skills or external factors (Belbin, 2010; BiteSize Learning, 2023).  
My Personal Development Plan (PDP) is aimed at enhancing leadership confidence in decision making, organisational discipline and time management, which are identified as weaknesses. I will be more involved in presentations and leadership roles to build up my confidence in speaking publicly and under pressure. I will also work on paying closer attention to detail by utilizing planning tools, prioritising tasks and establishing structured deadlines for assignments. In general, Belbin’s theory has been useful to me in self-reflection, and it will help me achieve my long-term goal of becoming an effective HR professional. In addition, I would like to improve my analytical skills by involving more in organisational case studies and HRM related models which are discussed in class (Belbin, 2024).      
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Part B: Reflection on Admiral

Visiting Admiral Group in Cardiff was one of the most valuable and inspiring experiences during my exchange programme in Swansea, Wales. Prior to the visit, I thought Admiral primarily provided insurance services. But I discovered that Admiral is much more than just an insurance provider after going to the corporate presentation and office tour. The speakers mentions that Admiral today employes thousands of people worldwide and serves millions of customers. Since its founding in 1993, Admiral has grown from a tiny insurance company with just 57 employees to become one of the top financial services companies in the UK and the only FTSE 100 company in Wales (Admiral Group PLC,2023). 
It took about forty minutes to get from Swansea to Cardiff, and as soon as we were there, the experience felt professional and thrilling. Samantha and Georgia gave us a warm welcome and gave us an overview of Admiral’s history, culture, and principles. Additionally, we were given lanyards as soon as we entered the building, which added to the immersive and authentic experience, almost as if we were employees. “Happy coworkers' equal happy customers” was one quote that caught my attention. This quickly demonstrated how crucial organisational culture and worker well-being are to human resource management (HRM). Admiral further emphasized that, given the company’s expansion into numerous other services and business sectors, insurance is really “the tip of the iceberg” (Wikipedia Contributors, 2020).
Exploring the 11-story office building was one of the visit’s most memorable experiences. The contemporary workspace and amenities offered to staff members impressed me. We went to several floors, including the call center division, where staff members seemed, motivated, well-organised, and involved in their work. We were able to visit the employee amenities, which included lockers, hair dryers, and changing rooms for staff members who wanted to get ready after working out, particularly surprised me. From a HRM standpoint, this shows how businesses support work-life balance and employee well-being to foster a great workplace culture. Research by Chang (2024) highlights that strong employee wellbeing programs are consistently associated with improved employee satisfaction and retention rates. 
During the session, I asked Samantha, who had worked at Admiral for 20 years, why she had stayed with the company for a long period. She clarified that she was motivated to stay by the encouraging work environment, employee benefits, and great workplace culture. Her statement confirmed what I already realise that companies that prioritize their workers’ mental health and well-being are more likely to keep bright workers. This is consistent with HRM ideas on motivation and employee retention, which highlights that a positive workplace culture greatly increases employee’s loyalty and job satisfaction. Admiral’s reputation as an employee-focused company is further supported by the numerous “Great Place to Work” awards it has received (Admiral Group PLC, 2020) 
We took part in a number of engaging activities in addition to the office tour. The event was interesting and fun because we played a Kahoot quiz about Admiral’s history and company principles. I learned about the Eisenhower Matrix and the significance of differentiating between urgent and important duties during another activity that involves setting priorities for activities within groups. My understanding of time management and decision-making, which are extremely important abilities in HRM and professional job settings, has improved as a result of this exercise. 
Overall, this tour gave me a lot of inspiration for my future professional goals. Observing Admiral’s workplace culture, facilities, and employee-focused atmosphere inspired me to envision myself working for an established business that places a high priority on the growth and well-being of its employees. I could see myself working in HR positions for such a business as a student of human resource management. What most motivated me, though, was Admiral’s attitude of letting their staff members experiment with various divisions and growth prospects. This experience truly has strengthened my desire and excitement to work for a multinational, people – focused company. 
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ABOUT ME

My name is Faathimah Azzahrah, | am a motivated student of Human Resource
Management with good team work, communication and coordination skills
which I have acquired from academic projects and collaborative activities. My
Belbin Team Role results highlighted that my strongest behavioural traits are
Teamworker and Coordinator, indicating that | am able to work well with others
and help organise groups. | am interested in employee relations, organisation
behaviour and talent management, especially the value of good people
management in the success of an organisation. My Career objective is to grow
professionally in the HR field, along with improving my leadership, analytical
and decision making skills.

SKILLS

Teamwork

My strongest role, based on my Belbin Team Role scores, are Teamworker and
Coordinator, which demonstrate my ability for a productive teamwork and confidently
leading group discussions. Meredith Belbin claims that while coordinators are efficient
at defining objectives and assigning tasks efficiently, teamworkers are cooperative,
perceptive, and concentrated on preserving harmony among teams (Belbin,2025). |
enjoy working in groups because it gives me the opportunity to share ideas, consider
various viewpoints, and gain knowledge from people with varied backgrounds and
viewpoints. | frequently actively participate in conversations and assist with task
organisation during university group projects to guarantee that jobs are finished
effectively. According to National Council for Voluntary Organisations (NCVO, 2023),
understanding Belbins team roles helps organisations build more effective and

balanced teams.

Leadership

| discovered that working with new people or groups makes my leadership qualities
more stand-out. | become more self - assured and talkative in certain situations,
especially when it comes to delegating tasks and making sure conversations stay
structured. According to Belbin, coordinators are self-assured individuals who assist
teams in defining goals and encouraging decision-making (BiteSize Leaning, 2023). |
have shown leadership by assisting team members in task coordination and good
communication through group projects and presentations. My confidence and
flexibility have grown as a result of these experiences, which are crucial traits in
human resource management, especially when it comes to handling staff and

relationships at work.

Communication

Working with my mother's travel agency company, where | assisted pilgrims in

organising their travel paperwork and offel advice throughout the preparation

process, helped me developed my communication skills. My ability to interact with
people from all backgrounds in a clear, professional, and patient manner has
improved as a result of this experience. Because it fosters teamwork and minimizes
miscommunication, effective communication is seen as a critical ability for both

organisational sucess and team performance (Moultrie, 2016).
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EXPERIENCE & INVOLVEMENT

Ingaz Travel & Tour
Assistant and Volunteer Support
Ongoing Voluntary Involvement

| have actively supported Inqaz Travel & Tour's operations and community events,

especially in the areas of event planning, administrative assistance, ma

keting, and

pilgrimage management. Despite being voluntary and family-related, this position has

given me invaluable real-world experience in customer service operation,
organization, and commuunication

One of my primary duties was helping with Umrah travel arrangements, which
includes organizing pilgrims travel paperwork, assisting with airport check-in

procedures, and serving as a tour guide assistant on Umrah journey with roughly

pilgrims. These encounters improved my capability to work under pressure and

interract with people in an effective manner, and to perform the duties in a
professional manner
Additionally, | helped organise and plan promotional events that were held in several

ct's services. | w

cities to promote the travel age active in designing stickers,

posters, advertisement, product packaging,

d promotional materials, especially for
Ramadan campaigns that sold dates and pilgrimage-related goods. | improved my
creativity, adaptability and marketing communication abilities through these tasks. |
have also taken part in number of charitable and community projects that the
company organised, including as food distribution program for Eid al-Adha in rural
Malaysia and Vietnam, as well as donations for Asnaf students and orphans. My
awareness of social responsibility, collaboration, and community involvement were

enchance all of which is are important in the field of human resource ement.

University of Wales Trinity Saint David (Malaysia Campus Collaboration)

Event Committee Member - GradFest Bazaar

2025

| helped plan the Gradfest Bazaar event on campus during my fifth semester. Along
with my teammates, | was responsible for finding and contacting suppliers, setting up
booth participation, and or:

ising table locations. In addition to teaching me the
value of planning and cooperation in ensuring a successful event outcome, this
experience has truly enhanced my teamwork, coordination, communication, and
event management qualities.
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