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Communication is simply known as the exchange of information from one party to another that causes the transfer of knowledge, information, or any type of instruction. Communication holds a major significance in everyone’s lives. No one can even live a day without using any particular form of communication. Verbal, Text, Signs, and so on are the most commonly used form of communication (Delabastita, 2021). In the United Kingdom’s context, several modes of communication with different platforms are available for anyone to use. However, as the UK is filled with people from different national, cultural, and educational backgrounds, communication hindrances or barriers are so common here. Furthermore, the use of common communication channels, forms, and developments in communication technologies is resulting in eradicating these communication obstacles. 
[bookmark: _Toc128772031]Selected Organization
GlaxoSmithKline, known as GSK, is one of the biggest and most popular companies in the UK in the pharmaceutical industry. Having an understandable growth, this company was founded 22 years ago in 2000. Since then, this company has been providing significant products and services to its customers all over the globe which is assisting them in the fight against physical and mental illnesses (Kondro, 2022). Currently, its headquarter is in London, England from where it performs its operations all around the globe. This public limited company earned a revenue of nearly £29.324 billion in the last fiscal year of 2022. Pharmaceutical Drugs and Vaccines are the core products of this company which are supplied to nearly 115 countries around the globe. Moreover, the core fact is that it has a total number of 70, 000 employees from different countries, cultures, and backgrounds. Managing these 70,000 employees is not easy for any company because of several types of barriers (Schmidt, 2020). However, this company has been successful in ensuring the successful management of these employees through having smooth communication channels. This essay mainly discusses business communications in the context of GlaxoSmithKline (GSK). 
[bookmark: _Toc128772032]Application of international and intercultural communication in this company
GSK is a multinational company which is performing its business in more than 100 countries all over the world. This has resulted in the creation of a diversified workforce in this company who are from diverse backgrounds. Several types of international and intercultural communication tools are used by this company for ensuring smooth communication channels among all the employees of this company. 
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Figure 1: Hofstede's Model of Cultural Dimension (Pelau, and Pop, 2021)
Hofstede’s Model of cultural dimension is depicted in Figure 1 based on three major markets of GSK- the United States, the United Kingdom, and India. The cultural dimension theory of Hofstede includes six major ingredients including Power Distance, Individualism, Masculinity, Uncertainty Avoidance, Long-term Orientation, and Indulgence (Manrai, and Manrai, 2022). 
In terms of Power Distance, India is in the top stage followed by the USA and the UK. Then comes individualism where the UK and USA are in quite similar forms and India is lagging. Thirdly, in terms of Masculinity, all these countries are nearly in the same position (Cronjé, 2020). However, India is also lagging a little behind in this factor. The fourth element is known as Uncertainty Avoidance where the American people are in the top position followed by the Indians and British. The next element is Long-term orientation where the score of the Americans is the lowest. However, the UK and India hold the same score regarding this factor. Finally, in the context of Indulgence, Indian people have the lowest score followed by the USA and the UK. 
On the other hand, Jandt’s intercultural theory can also be used for analysing the cultural condition of any particular region. This intercultural communication theory mainly focuses on three core elements including History, Culture, and Popular Media. From the perspective of the United Kingdom, all these elements are in quite suitable condition for the UK (Jandt, and Hundley, 2018). Historically, the UK has been performing as a hub of trade and business in Europe. Historical assets of the UK have been a major reason for which it has attracted lots of business organizations from all over the globe. Apart from this, this region of the globe has also been a major destination for migrant people from different regions of the world. Because of this fact, the UK has been a cluster of people from different backgrounds. It has created cultural diversity all over the UK which is to be dealt with by any company including GSK (Jensen, 2022). Apart from this issue, GSK also has to deal with the distinct culture of the people in this region. The cultural traits of British people are quite different from the people of other regions. However, the European people possess nearly the same cultural feature that has made it easier for any business to enter European countries easily. Finally, GSK also needs to assess the popular media platforms in the UK (Hinner, 2017). These media platforms play a major role in reshaping the culture, and tradition of any particular region. People are highly impacted by these platforms and their activities. Tremendous developments in information and communication technologies have fostered this level of impact on people. This is why GSK needs to focus on all these factors to make the right decisions for being successful. 
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Cultural sensitivity can also be called an awareness of the fact that people from different cultures do not hold the same beliefs, attitudes, norms, and thoughts. Based on this sensitivity, any type of decisions is to be taken in companies with a higher level of cultural diversity. 
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Figure 2: Non-British population of the United Kingdom in 2021, by nationality (in 1,000s) (Greenley, 2022)
Figure 2 shows the number of non-British population of the United Kingdom in 2021 by nationality. It shows that most amount of the non-British population in the UK is from India followed by Poland, Pakistan, the Republic of Ireland, Germany, Romania, Nigeria, South Africa, Italy, China, Bangladesh, and so on (De Vita, and Case, 2021). This higher range of diversity is the major reason why any company in the UK needs to possess a higher level of cultural sensitivity. As mentioned earlier, historically the UK is a major destination for migrants from all over the globe. It has resulted in the creation of a cluster of people from different cultural backgrounds in the UK (Mohammed, Prabhakar, and White, 2020). These people are living in each part of this region and are employed in different types of business organizations. This is why any business organization performing activities in the UK needs to be aware of this higher level of diversity and make decisions accordingly for being successful. 
All the migrant people in the UK from different cultural backgrounds are employed in different types of business organizations. As a result, these business organizations have become a cluster of people from different cultural and ethnic backgrounds. Human Resources Managers and managers from other business functions are required to keep this diversity in mind and operate the business accordingly (Dunn, 2021). All these people possess different norms, values, and attitudes. For example, the Indian people possess expertise from different fields than the Polish people. People from these two regions also possess different views on any particular fact. Their birthplace has a significant impact on their overall attitude. 
Cultural sensitivity is the fact that assists managers make the best decisions for the organization regardless of cultural diversities. Having cultural sensitivity is quite significant for managers in any type of business organization as it assists in managing cultural diversity effectively (Decter, Bennett, and Leseure, 2022). The leaders or managers of any organization need to possess information about the people working there, their ethnicity, and the characteristics of their ethnicity. This knowledge assists in making proper planning and ensuring accurate implementation. 
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The communication process can be blocked by several types of barriers and hindrances. Because of these obstacles, performing the whole communication process sometimes becomes tougher. Besides, often several types of complexities are created in the process that can even result in happening miscommunication. 
Ethnocentrism: Ethnocentrism is known as the tendency of seeing others through their own lenses. This refers to the idea that anyone would surely observe the people beside him/ her according to his/ her own attitude (Rani, 2021). Ethnocentrism is highly seen in occasions where people hold a firm belief that their own attitude or cultural value is the best in the globe. It can often create hindrances in communicating. 
Language Barrier: Language is a common barrier in organizations with cross-cultural issues. GSK has also faced this barrier where people from different cultural backgrounds possess skills in different languages (Fischer, Posegga, and Fischbach, 2020). This is why while communicating with each other in the organization, the language barrier was seen in several cases to be present. Though most of the employees possess common language skills, sometimes the inability of speaking in English causes language issues. 
Stereotyping: Stereotyping is another common issue in cross-cultural contexts where predicting anyone else’s attitude or behaviour is much tougher. Cross-cultural training in the current market is not adequate for predicting the behaviour of anyone else from a different culture (Lunenburg, 2019). Knowing the differences is found to be much useful in the initial phase. But it becomes less significant in long-term usage. 
Psychological Barrier: Psychology is a significant fact for any individual. Psychological differences among people cause a major difference in their values, attitudes, and working styles (Felson, 2021). In some cases, psychologically people remain quite introverted, and they remain reluctant in communicating with other people. It has also often been seen in GSK. 
Conflicting Values: Values can also conflict among people. For example, alcoholic drinks are completely prohibited in some South Asian countries while these are quite available in the UK (Kieser, 2022). Besides, values of the dress codes, eating, and so on also create conflicts among the people. 
Geographic Distance: Geographic distance is another major barrier in communication. As GSK is a giant multinational company, it needs to recruit expert employees from different regions of the globe. It creates a geographical distance among the people which is also a major barrier to communication (Stubbs, and Hogan, 2021). Though the developments in communication technologies are enabling easy communication among people, these are yet to be improved more. 
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For being successful, any type of organization needs to ensure the preservation of a smooth and fast communication process in the organization by using which all the employees and managers will be able to communicate easily with everyone. This is why the intercultural barriers are to be eradicated (Sage, et. al., 2021). Besides, the communication barriers also to be mitigated for ensuring smooth communication. To ensure so, GlaxoSmithKline should follow some distinct recommendations regarding its communication strategy, channel, and relevant factors. 
Implementation of all forms of communication: Several types of communication strategies can be used in any organization including verbal communication, non-verbal communication, visual communication, written communication, and so on (Mohr, and Spekman, 2020). All these styles of communication are quite vital for any type of business organization. GSK can implement all these strategies in the respective field for having a smooth communication process. 
Use of the fastest communication channels: The use of multiple communication channels is also much beneficial for the organization. In the current context, different types of communication channels are available with the use of the internet (Norman, 2021). Different types of communication platforms are available which has made both audio and video communication easier. GSK needs to remain advanced in the use of the best and fastest communication channels. 
Maintaining awareness in body language and non-verbal cues: Body movement is a major element in physical communication. It creates a major conception among the communicators regardless of the verbal information (Gungor, et. al. 2021). It is mostly applicable among people with higher body-movement sensitivities. This is why GSK can plan and implement an awareness program for providing the true meaning of body language and non-verbal cues. 
Establishing Communication Function in the Organization: A centralised body for communication can be used for ensuring proper communication among all its branches from all over the globe (Alter, 2022). GSK can initiate having a centralized function that will play the role in reducing miscommunication functions in the organization. The exchange of information can be observed by this function. Most giant business organizations possess distinctive departments for ensuring smooth communication across branches worldwide and departments within the organization. 
Implementation of modern technological tools: Different types of modern technologies are now available for performing communication among people with different languages, and cultural backgrounds (Leonard, Graham, and Bonacum, 2022). These can be integrated with the centralized communication function of this company to ensure performing proper communication across the whole organization. These tools are quite available for being used at a low cost and even no cost at all in some cases. Besides, this company can also build internal communication channels for better results. 
[bookmark: _Toc128772036]Conclusion
Communication is a key ingredient for the living of any individual or surviving of any company. Without a smooth and effective communication channel, no one can be successful in transferring information which would create a huge mess. GlaxoSmithKline is a world-famous pharmaceutical company that has been providing its services and products all over the globe for a long time. This is why a cluster of employees from different backgrounds are working in this company who are to be properly managed and communicated for being successful. This company is also facing some major issues regarding communication which are needed to be eradicated for being more successful in its operations. However, this company possesses a significant level of cultural sensitivity for which it has been successful in managing cultural diversity in the organization. However, the communication channel throughout its branches all over the globe needs to be faster and more effective for being successful. 
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