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Introduction 
This research paper will be based on the  contemporary issues within  making businesses more sustainable in the hospitality industry. The objectives and aims are to investigate existing contemporary issues within the  organisation and management of an International Hospitality. The  Conference will be focusing on the global issues notably sustainability. The philosophy’s which will be used to analyse this research paper is  sociological, political, economic, ethics and cultural models it will assess future strategy and management opportunities the operations within their organisations .
 
 Systematic evaluation of chosen contemporary issue 
Within the hospitality sector it has been said by Anon (2020) “that the employees are part of the buisness. For the guest receive a valuable service from their servers to be satisfied. Meaning they needed to feel valued as a customer and appreciated by the employees who are offering the deals.”
Hospitality sector remains an extremely large and is made up of different employment positions , settings , events and economics. This can be broken down in to 4 sectors which are dining experience , hotels , reformation and travel and leisure industry. So, throughout these large sectors there can be an endless list of contemporary issues within each one.
EHL insights . (2020)stated that the “The opportunity and measure of the hospitality represents the quantity of trades and influence of individuals sequence of trades that bargain facility and services. The sector in the UK remains amongst the largest and diverse businesses with numerous associations inside the division, from independent organisations to international corporations “ such as the Marriott hotel. The trade is always rising and emerging overlying with travel and vacation amenities. Stated by Big 7 Travel (2020) “The United Kingdom is the 7th main vacationer destination , with a large figure of 37.7 million staying in 2019”.
The 4 Contemporary Issues that the industry encounters and problems in a number of years. Listed below are a number of problems they face such as:
- lack of labour in the industry, were there are needed skills ,
- International evolving industries ,
- knowledge on technology by using social media, 
-Unobtainability of assets
-Developing client opportunities against competitors
(Frangos, 2015 )
Frangos  (2015) states that “the challenges hotels are facing can be cause by Airbnb. This means that hotels will be forced to Provide a rememberable experience to have repeating customers. Also, by keeping up date with technology such as mobile check in by  Staying up to Speed with Mobile. The main one which is  Responsible Travel and Sustainability.”
The responsible travel and sustainability in hotels are what this report will focus on it will include on ways on how hotels can become more sustainable as it is a task to accomplish without the correct research methods.

Analysis of the application within a hospitality destination 
Political/legal  – Government selected and stability , ecological and customer – safety legislations , fluctuations in the government setting , tax policy , trade and tariff controls , regulations and de-regulation trends 
Economic/ environmental  – phase of buisness sequence , present and project economic evolution ,increase and interest taxes , redundancy and industry source , impact of international countries, advance in technological on the economy such as 5g which can change the environment , improving the eco-life source 
Social – population growing percentage and time of life summarising , increase of health care and education offered  and social movement since covid 19 , social attitudes , increase on employment outlines , employment freedom and attuites to work in a green company , lifestyle choices show the attitudes to these and finally sociological- cultural fluctuations.
Technology – increase of developing technologies , such as the 5g internet , decrease in social connection costs and faster remote devices such as the Alexa from amazon , investigation and progress actions , effect of technology transfers to become environmentally friendly 
By doing independent research to get external views on the topic of organisations with the hospitality to become more sustainable. A website was created called clear vision which is shown in appendix 2. Appendix 2 shows Clear Vision consultancy which is to offer buisness an expert on how to start their journey on becoming sustainable. It highlights the background of why this is an important accomplishment globally and the difference it can make for future generations. 
In appendix 1 it shows a questionnaire which was created on survey monkey to gain external reviews. It was shared through social media such as the website , Facebook and Instagram and snapchat and WhatsApp. Emails where also sent out to professional such as university lectures who specialise in the tourism sector and sustainable organisations such as Green Peace US as they have greater understanding on becoming sustainable , on their website you can sign up to become a volunteer to take part in the projects and get a better understanding of how you can make a difference.
In Appendix 3 it shows the results from the external participants which will be discussed and broken-down highlighting their opinion on businesses becoming eco-friendly and their knowledge on the benefits it can create. Unfortunately, Green Peace US could not complete the form due to covid 19 , however the appendix does show their response on signing up to get an insight on the organisation.
Analysing the data from figure 3.2 onwards to figure  3.10 from the appendix it shows the responses from the external participants. 
It shows that from figure 3.2 that 40% customer with clear vision have found the website useful within less than 6 and that 20% of participant has been a customer for 1 – 2 years. Then the remaining 40% has shown interest within the company involvement. 
Figure  3.3 shows that since 2020 of the covid 19 global pandemic that they are aware of the difference it has had on the ecological system by a large ratio of cutting back on energy globally. This is 60% who have recognised this were as 40% did not recognise this showing that these participants were enjoying the vacation period of being furloughed
figure 3.4 shows that 60% would make their businesses sustainable whereas 40% would not. Maybe due to the financial struggle covid 19 has had on businesses this year.
Appendix 3.5 shows that by 60% of participants would not even consider going sustainable as it would not meet their buisness needs. Appendix 
Figure 3.6 and 3.8 show that 20 % did not recognise the profit margin of going sustainable can increase profit and decrease out goings and will maintain the environment for future generations so that animals that may become instinct will near in the future repopulate. 
figure 3.7 shows that 60 %  agree that the government should become sustainable after the 2020 covid 19 pandemic and 40% disagree.
Figure  3.9 shows that 40% think it is extremely likely to become important whereas 60% have an attitude of 60 % of where it is very likely to become sustainable globally.
Figure 3.10 asks what the meaning is to be sustainable , the result where very clear and you can tell that this questionnaire has helped them engage on understanding the importance of this matter.
The top 3 responses were 
· Sustainability means that a greener future for our children. This shows that this person is a parent and want to help preserve the planet.
· Yes , its to conserve , aid and be responsible for your ecosystems and environment. This comment shows the attitude of they are very buisness minded and have a clear understanding of the issue in hand.
· I am satisfied with the product recommended – this shows that the individual is very interested in becoming a client with clear vision as they  have seen the benefits from this questionnaire.




Evaluation of the future policy and management of issue 
Issue management is made up of three stages :
Process – who , what , where , when and how 
Tools – what software will be used for example excel or templates 
Activity issues – identifying the issues , outlining details , time management , resolutions , tracking issues and community issues.
Scope ( Deliverable )

Quality 


Costs 
Time 

Triple constraint 

(Hainsworth(1988) stated that “businesses targets need to set monthly as well as annually , a useful method is by conducting inspections as a base line this allows for acknowledging if goals have been maintained. To ensure the hotel is on track with what is happening internally as well as external views are prior to the success of the buisness”.
The steps in issue management begins and ends with :
Scanning – Monitoring – Decision making – Evaluating 
The evaluation of the future policy and management of issues begins and ends with dates or intelligence at the main source. Watson (2008) states that “all the strategies of communications , effort issues management should be a learning process where managers understand what went well so that they can replicate it in the future. What needs to be addressed now and what should be addressed differently in the future”.
The evaluating stage should be seen as a bridge to an ongoing issue, ,management processes that wrap up the decided action taken. So that the hotels can access and add the outcomes that the company is scanning – monitoring – decision making on the future.
Watson (2008 ) suggested that “consideration of the evaluation stage shouldn’t necessarily come last on the sequence thinking about how relative levels of success can be measured evaluated and lessons learned developed are on inherited part of each stages. Its just that it is formalised and execute in the last stage”.
Evaluation establishes what matters and how to know if it was successful , so while the details in evaluating the success of issue management initiatives will vary as much of the issues themselves there are a few things to acknowledge such as setting clear measurables objectives as well as evaluate the companies policies success to determine future strategies and to learn from failures.
Creative thinking and virtual platform execution.
Without a programme in place a hotel can become  wasteful and maintain huge resources. Many green methods are not expensive to introduce into the company this provide the company with positive benefits. There are 3 simple stages to follow to ensure the ecological impact for hotels such as 
-Energy all-embracing – it is expensive but with slight alterations it can lead to a decrease cost of 20% 
-Waste  – the hotel sector can have excess waste of 1 kilo per guest of excess , however if recycled or reused 30% of waste can be diverted through this method – this can decrease costs by 15% as in some countries if you recycle clear bottles etc you can create profit from it. 
- water – customers use a lot of water to their personal needs , but also the water supports businesses such as cultivation that benefits hotels for the spa and swimming pools , site gardens such as the gardens and golf courses  – when introducing low flow shower amities it will save water by 20% as well as saving water and energy . 
(Renewable Energy and Energy Efficiency, 2020)
By going sustainable its financial assistances can be gained by the hospitality sector by introducing ecological and community wits many as there is a large number of businesses with no capital. In calculation to the cost profits there are more benefits for going green such as :
· Being ahead of competitors by taking a risk  
· The brand customer loyalty 
· Recognising the employee retention such as employee of the month etc
· Controlling submissions 
· Improved brand value for both employees and customers
[bookmark: _GoBack]The positive can also be that this will reflex better on the customers and employees  as it is introducing a positive attitude for the future. However, there are unlimited resources and methods that hotels can apply as a protective quantity to save pointless costs. Examples of include :
· Recycling
· Introducing  compact fluorescent lighting – they save energy 
· The hotels reuse of linens – it saves water and energy 
· Using local suppliers – this save transportation costs 
· Introducing of green roofs top for the hotel
· Looking into use of solar heaters and researching  renewable energy source 
(Renewable Energy and Energy Efficiency, 2020)
By having appropriate management process, they will save 50% energy or more from just applying these few simple ideas. All these ideas save improving the environment on how it is used in which the hotel operates and will improve employee relations.
(Renewable Energy and Energy(2020) stated that “when establishing going green there are a number of components to follow to make a success of this project. By introducing audits for the companies’ water waste , energy emission and buying and inspecting  the routine in contradiction of the companies recognised targets . It allows the company to measure future success and inspecting departments are essential in determine where the company should focus the efforts when setting future goals”.
Conclusion 
From using primary research, it shows the attitudes of external individuals from businesses owners to individuals who are employees. I think with more research and more time efficiency it will allow more acknowledgment in this field. To help tackle a global pandemic in the hospitality sector which will benefit both parties. I see this as a future business by having guidance from the green peace and many more organisations who have more knowledge of technology and methods in this field to help implement in businesses. 
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Appendix’s 
Appendix 1 :Questionnaire

https://www.surveymonkey.com/r/RQ8TH6R
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Appendix 2 : Website link : https://1813622.wixsite.com/mysite
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Appendix 3 :Survey responses 
Figure 3.1 Email : From Green Peace US
[image: ][image: ] 










Figure 3.2 – questionaire responces 
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Figure 3.3 
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Figure 3.4 
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Figure 3.5
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Figure 3.6
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Figure 3.7 
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Figure 3.9
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Figure 3.10 
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4 Listening to customers has always been important to us. Your feedback will help us better serve people like you!

Q
&
e P B 1. How long have you been a customer of Clear Vision Consultancy?
Ed
Previously Used Questions > Less than six months.
H
..
Al Categories > Six months to a year
= E
Community > 1-2years B
ootk > Morethan 2 years
I 'am not a customer £
Customer Saxstaction >
Demegaphics >
2. Did you know since covid 19 the ecological system has improved by dolphines returning back to the rivers in
Er==m P venice , co2 emmisions have lowered and that environment is thriving
e >
[ Yes
Heatthcare > O oo
©  rumanResocss > (0] Other (please specify)

Incusty Specife >

<
H P Type here to search
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f a 3. Overall, what would you do to make your buisnesses become substainable 2

L4 .

Recommended Questions > () Iwould and how by
& -
Praviously Used Questions > O !wouldnt and how by

1

" (O Other (please specify)

Al Categories > - —

= S

Commrity > °
Custamer Feecack > i
4. How well would you going substainable meet your needs?
Custamar Sitaction >
O Extremely well
Demegaphics >
O Verywell
- >
© Somewhat well
g ’ O Notsowell
Hesttrowe > -
O Notatallwell (]
- o
©  Human Resources. >
el 5 5. Did you know you can save up to 50% on bill by going green and help maintain the environment for future ~
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— ) Not at all well
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J Q
5. Did you know you can save up to 50% on bill by going green and help maintain the environment for future
g generations
Rcommanded Questons >
>
D No
Praiousy Used Questions > -
) ves
Al Ctagories > -
) Other (please specify)
Commurity >
Customar Feassacc > 3
ustomar Saistacion >
“ setis® 6. Do you think after covid 19 the government will try to enforce going green
pR— >
o Yes
Eduction > -
D No
Euens >
) Other (please specify)
[ > oo
3 Human Resources >
, 7. 1f you knew that by making your buisness go green it will increase profits and lower bills for out going as the .
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) a 7. 1f you knew that by making your buisness go green it will increase profits and lower bills for out going as the
new trend is substainable tourism
,
Recommendad Questions > ) Extremely responsive
.
g R > ) Very responsive
Al Categores > ‘Somewhat responsive
]
Commurity > Not so responsive
Costomer Fassoact 5 Not at all responsive
Customer Satisfaction > Not applicable
Oemograshics >
8. How important do you think it is to becoming substainable
Ssucation >
Extremely likely
s >
Very likely
Heattncare > (-]
‘Somewhat likely fe)
) Human Resources >
Not so likely .
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