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[bookmark: _heading=h.gjdgxs]BUSINESS DESCRIPTION / MARKET OPPORTUNITY
Customer demands are always changing and business organisations are trying to integrate innovative products and services so that their customers stay loyal to the brand. As has been determined, the demand for organic and handmade soap has increased recently by 11% since 2019 (Timsina, 2018). From this discussion, it is understood that the excessive usage of artificial colours and raw materials increases the risk of skin irritation and other physical problems which has accelerated the usage of organic or handmade items. 
According to the report, the market size of organic soaps or soap roses reached £1.83 billion in the financial year 2021 (PRNewswire, 2022). It is expected that there will be a 6% increase within the market and by 2030 the demand for organic soaps will be as high as 260.23 million. There are many advantages associated with organic and handmade soaps such as good fragrances, and effective exfoliating and deodorizing abilities for which the demands are considerably high within the global market. In the UK, the organic soap industry has been successful in generating a revenue of 93.5 million British pounds in 2021 which was only 75.57 million British pounds in 2017 (Statista, 2022). 
[image: ]
Figure 1: Sales of organic soaps within the UK from 2010 to 2021
(Source: Statista, 2022)
From this discussion, it is understood that customers have become concerned about using organic products in the recent past and thus the sales have also been high. Similarly, the business of rose soaps also has a great future because of its fragrance as well as affordable prices. According to the statement of Rosyida et al. (2019), rose is a natural ingredient that has antibacterial, antifungal, and antiviral properties which help in maintaining the pH level within the skin. Moreover, rose is applicable for all skin types and thus, higher sales can be attributed to this business. 
Mission statement: Our mission is to reach every household in the UK and make them experience the essence of natural and handmade soap. However, we also aim to make the world of soap chemical free. 
STP
Segmentation: 
The demographic segmentation of the market is people from 8 to 80. People earning daily wages can afford this shop. Even the price of the soap is so affordable that even students can afford this.
Targeting
The target market is the entire household and even the fashion industry of the UK and people who have skin diseases can use the soap for better results.
Positioning: 
After determining who the prospective consumers are, the next step is to determine how to get in touch with them. Keeping an eye out for the ways in which the demands of target consumers aren't being met by the product's offers and adopting a posture that may help bridge those gaps.
[bookmark: _heading=h.30j0zll]The legal statatus of the company is PLC. The advantages of plc company are the opportunities of financial growth and expansion of business. The disadvantage of this type of company is Volatile Stock Markets, increased scrutiny, and strict regulation. INDUSTRY ANALYSIS
VRIO

	Resources
	Value
	Rare
	Imitation
	Organization

	Local Presence
	Proviods value-based product. . 
	Yes
	Competitors can copy.
	It's one of its industry's most diverse firms.

	Next Challenges Leadership Vision
	Yes
	No
	Yes 
	Not from case information.

	Attracting Talent in Local and Global Markets
	Yes
	 Yes
	No
	 yes

	Copyrights and Trademarks
	Yes
	Yes, Rare IPR and other rights prevent competition.
	No
	No

	Sales Force and Channel Management
	Yes
	No
	Yes
	–

	Customer Network and Loyalty
	23% of customers generate 84% of sales.
	Yes, company invested in customer loyalty.
	Has been tried by competitors but none of them are as successful
	Company is leveraging the customer loyalty to good effect




Porter’s Five forces 
Threats of new entrants: In the UK soap industry,  the threats of new entrants are high because people are open to trying new products to observe their benefits (Hamilton, 2020). As variety-seeking customers are there in the market, the chances of new businesses penetrating the market have remained very high and thus, the soap rose business will also face the threat of new business entries since the choices of customers are very different and overall sales can vary. In order to prevent the issue related to new entrance the organisation can transform their business into more advance technology and with the help of various technical strategies they can stick to the position into the competitive market. The product life cycle justify this and it can be expected that the pricing strategy of the company is going quite well in comparison to other organisations.

The threat of substitutes: The threat of substitutes is considerably high within the UK soap industry because of the availability of a large number of products. As cited by Oliver and Picard (2020), the threat of substitutes is high because different types of products are available according to the demands of the customers. Though organic soaps such as rose soaps and other handmade products are being sold, the already existing soaps are still selling which implies maximum revenues can be attributed. 
Bargaining power of customers: In the UK, the bargaining power of customers within the soap industry is relevant because customers are price sensitive and they can change products to fulfil their demands at affordable rates. In the words of Hamilton (2020), the customers are observed to pay competitive prices since soaps are being used regularly, and thus, extra investment is not possible. In this regard, the soap rose business is also required to offer the most competitive prices so that customers remain loyal to the brand and maximum profits can be easily apprehended. Result of the changing attitude of customers the customers will choose and prefer to purchase their products from other companies as a result of the company will loss is customer base and it can face economic crisis that can also causes economic lossres of the country.


Bargaining power of suppliers: The bargaining power of the suppliers however is determined to be low which implies that the availability of the supply chains is very high. From this discussion, it is understood that the suppliers cannot charge higher prices since there are different suppliers available within the market and thus, the soap rose business can also have better raw materials within affordable rates so that maximum development within a business can be attributed further. China is biggest supplier as it has a large base of the products that you universe supply to their customers. There are many restrictions observed in China and supplier as the Government of China started guiding the development of downstream industries china has the restrictions regarding Export Duties, Quotas, and Licenses.
Competitive Rivalry: The competitive rivalry within the UK soap market is relevant because there is a wide range of items available within the market. Some of the brands also have a high presence in the market and customers rely on them significantly. They are as follows: 
	Name of competitor
	Differentiation

	Competitor 1: Unilever 
 
	Unilever offers different types of bar and liquid soaps which also include different natural elements including aloe vera, turmeric, rose, etc, and has a strong brand presence. 

	Competitor 2: Dove UK
 
	Dove UK also has a significant brand which implies that many colours and fragrances are added and thus competition remains very high

	Competitor 3: English soap Company 

	English Soap Company use different types of natural elements such as lemon which indicates that the brand presence is high which implies competition is very high.


Table 1: Porter’s Five Forces in Soap Industry
(Source: Self-Developed)
[bookmark: _heading=h.1fob9te]OPERATIONS AND MANAGEMENT TEAM 
[bookmark: _heading=h.3znysh7]OPERATIONS
This business is soap rose which implies that rose petals are required for making the soaps and selling them for the acquisition of maximum profits. As has been declared, initially, melt-and-pour base soap is needed so that mixture of the elements can be done properly. According to the opinion of Thoury et al. (2019), rose soaps are in higher demand because it moisturises the skin deeply and overall skin tone is maintained. Distilled water, essential oils, olive oil, rosehip seed oil, etc are needed for making the product and overall business development can be easily attributed. There are plenty of suppliers for these raw materials and maximum good products can be obtained within given prices. 
Some of the major equipment that is needed for the making of soaps include a slow cooker, stainless steel, a mixing container, a digital kitchen scale, a silicone spatula, and an immersion blender (Rains, 2020). This will be packed in plastic and shipped for the products to be delivered to the customers. Home delivery options are also available for the customers so that global operations also become possible further. 
To increase better revenues and decline the risks of losses by using the most effective organic raw materials and no artificial colours or fragrances would be used to attract the customers' attention. In addition to that, the items would be offered at the most competitive prices so that customers buy these products more often. 
The process of marketing strategy
The process of marketing strategy mainly follows the 4 Ps of marketing that is product, place, promotion and price. If the product is good, it will easily help to capture a good price that ultimately leads the business to a large market. Again, most important marketing is to convince people so that they buy the products and for that promotional strategies need to be used. However, for the purpose of marketing different social media handles will be used and a proper campaign is needed. 
Distribution channels and suppliers
· Direct sales 
· Retailer 
· Independent distributor 
· Reseller 
· Wholesaler 
· Exclusive distribution
· Intensive distribution

[bookmark: _heading=h.2et92p0]MANAGEMENT TEAM
	Name
	Skills
	What do they bring to the firm

	 Mr. Stefan Zota – CEO 
	Can make essential oils from rose petals and mix them to enhance the fragrances. 
	He will run the business with his own experience and will deal with all the problems comes in the way of business.

	Ms. Daniela Lisenche – Director and co-ordinator
	Has good practices in making handmade soaps and can also draw patterns on them. 
	 Thus, she can give shapes to the rose soaps according to the customer's choices, and hence the chance of offering customised products can also be done and she also helps the business to grow to keep the communication 

	 Mr. Ionut Lisenche – Sales head
	Possesses good communication skills and problem-solving abilities 
	Can interact with the customers to know their demands and their queries can be easily solved 

	 Ms. Stefania Zota  Marketing Manager 
	Has good marketing abilities and thus, promotion of the products can be done significantly 
	 Therefore, she can explain the usage of these rose soap products which implies that customers will become more focussed on using these items eventually 


Table 2: Management Team

[bookmark: _heading=h.tyjcwt]MARKETING 
The 4Ps marketing strategy has been implemented so that maximum development within sales can be confirmed and higher development is further ensured. From this discussion, it is understood that overall establishment is ensured and higher returns can be attributed. The 4P marketing plan is as follows: 
Product: Soap rose business sells handmade and organic soaps that include different roses and its effective for maintaining an even tone and good skin health. This is a unique product that has been chosen because organic cosmetic products are in high demand and also are more effective on the skin (PRNewswire, 2022). From this context, it is understood that the demands are significantly high because maximum development can be attributed easily further. If the sales increase, body washes will also be produced and offered to the customers for expanding the business and keeping up with the high competition. Raw materials that will be used within the soap include roses apart from that olive oil, essential oils, and rose petals for the acquisition of productive outcomes. 
Price: A competitive pricing strategy will be used by the soap rose so that the most affordable rates can be offered for the customers to use the products effectively and maximum development can be attributed (Gupta et al. 2021). The target audience of soap rose is all types of customers thus premium products are mostly offered to the high-income generating population so that equal purchasing powers are provided to the people. Pricing would be approx £2.99 so that everyone can easily afford it. 
Promotional Mix: Both conventional and digital marketing will be done by the soap rose so that maximum target audiences are aware of this product. Moreover, social media marketing has been chosen because it is both time and cost-effective and global customers are also targeted. Advertisements, hoardings and other etc will be used so that maximum development within the business can be attributed and higher profits can be made further. 
Place: The business will open its first physical store in Oxford Street, London so that customers remain aware of these rose soaps and higher sales can be achieved eventually. From this discussion, it is understood that with higher profits, two more physical stores will be opened in Scotland and Edinburgh. However, online operations will also be available so that customers from different places can acquire scopes to buy the items and higher development within the business can be confirmed (Rains, 2020). In addition to that, the distribution strategy will be improved which implies that these products will be distributed to the general stores, and supermarkets so that customers can buy according to their convenience and maximum profits are obtained. 
[bookmark: _heading=h.3dy6vkm]FINANCIALS 
As has been determined, the UK Government is supportive which implies that higher funds and incentives can be attributed. In the words of Yahya (2020), the Government of the UK has been observed to provide support to small and medium-sized firms for their business development. Moreover, funds can be attributed significantly from the foreign investors and maximum establishment in the business can be confirmed. Effective strategies such as good rapport with suppliers and usage of digital marketing can help in generating savings so that higher profit margins can be attributed eventually. 
[bookmark: _heading=h.1t3h5sf]Use of Funds – you are to clearly show figures ( assumptions)
	 
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue Operations and Marketing Section
	£200
	£300
	£500
	£800
	£900
	£1000

	Fixed Costs 
Shipment
Packaging
Website maintenance
Marketing
 
 
	£100
	£100
	£200
	£300
	£400
	£500

	Variable Costs
Overall maintenance 
Salary
Ingredients 
	£200
	£300
	£400
	£500
	£300
	£200

	Profit
	£300
	£400
	£400
	£500
	£500
	£600


Table 3: Financial Plan
While doing this project, the secondary research method has been used to some extent to learn more about the market and business. However, different websites has been considered to get the market data. On the other hand, primary research has taken place to learn more about people's perspectives on the soap roses and opinions about its pricing. Moreover, verbal data was collected based on which the marketing strategy has been made. Market research has been done through the secondary research. 
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