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In this module I am writing about entrepreneurial activities, and I have experienced, reflecting on what I have learned about building up with six stages of Business and Learning by the mentor of Libraries of Birmingham a successful firm and how they plan to apply it soon, employing the theories I have studied previously.
A large part of their actions is driven by their belief in the innovation and understanding of the organisation's business environment.
Also, the mentor had started introduction himself and manager about workshop of Business and Learning at Libraries Birmingham.
He had introduction to how starting own Business. However, he gives some examples of Business as “JVB, Dyson, The Body Shop, Virgin and dfs.” He said the owner as well they started the same way with vision. To be different with another needs.
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The mentor of Business in workshop taught us six stages
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Source: (Gibbs, 1988)
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This is where you can describe the situation in more detail. It is essential to mention what happened in this section. We will discuss your feelings and conclusions later.
· Skills and qualities
· Qualifications
· Strengths and weaknesses
· Previous business experience
· Business ideas
· Legal
· Original
· USP (Unique single point)


Define entrepreneurship.
Generally, an enterprise is a new or existing entity that develops and uses proprietary methods to produce or develop goods and services at reasonable costs.
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This section can discuss any feelings or thoughts you had during the experience and how they could have impacted the experience.
· Primary
· Products
· Tests
· Risks
· Customers
· Advertising
· Effectively
· Competitors
· Secondary
· Suppliers

Who is an entrepreneur?
Entrepreneurship involves taking risks to establish and maintain a company. An entrepreneur, unlike a manager, intends to build a company. It is the responsibility of management to maximise the organisation's resources to reach its goals.
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During this process, you have the opportunity to examine what worked and what did not work in the situation. You must remain objective and honest throughout the process. For maximum benefit from your reflection, pay attention to both the positive and negative aspects of your situation, even if one or the other were predominant.

· Executive Summary
· Market research
· Marketing plan
· Financial
· SWOT Analysis
· Competitor 
· Business CV.
Understand entrepreneurial activities.
A business context is an environment in which entrepreneurs conduct their activities, including industry structures, competition, and national economic structures. Various elements of the business environment also have a bearing on the business context, including economic, political, legal, social, cultural, social, and natural factors
 (Reding, 2021). 
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Using people's strengths is efficient in this situation. Planning the work before it is conducted also beneficial. Finally, the author should be aware of the dangers of groupthink as well as what to watch out for when using this theory (Gibbs, 1988).
The principal of getting Finance.
· Solid Business Plan
· Solid Product and Service
· Cash Flow Projections
Profit
· Sources of Finance
· Friends and Family issues
· Prince`s Trust
· Grants
· Crowdfunding
Understand your motivations for wanting to start your own business.
Probably most of us do not give much thought to motivation. Entrepreneurs and business owners with high motivation typically succeed. Individuals' reasons for entrepreneurship may differ based on their personal, economic, and social circumstances. Before owning a business, make sure you know your motivation, so you are not disappointed
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Based on the information presented here, you can conclude what happened. Summarize your learning and highlight what changes you can make to your actions to achieve better outcomes in the future. This should be a natural conclusion to the previous sections.
Legal aspects
· Legal Entity
· Sole Trade/Limited company
· Partnership / social enterprise
· UK Law.
· Charity project.
· Licenses and Permission
· Terms and Conditions
Determine the characteristics of successful entrepreneurs
An entrepreneur is motivated and devoted to the success of their business. A new company develops an entrepreneur because it believes. Having a creative approach to business is one of the traits of a successful entrepreneur. The traits of a good entrepreneur include passion, discipline, and competitiveness.
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This stage aims to determine what you would do differently in a similar or related situation in the future. Furthermore, it can also be highly beneficial to think about how you will assist yourself to behave differently so that you do not only plan what you will do differently but also how you will ensure it happens. There are times when realisation is sufficient, while reminders may be beneficial.
· Intellectual
· Log trademarks
· Brands C
· Copyright R
· TM
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This experience, it is efficient to utilize people's strengths. Furthermore, it is beneficial to plan how the work should look before beginning. In conclusion, the author will remember the dangers of groupthink and what to look out for when using this theory.
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