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International hotels operate on a huge scale. They have chains of hotels that operate under them. There are various factors that must be considered while operating in various countries. In this essay, there will be a short introduction about the chosen international hotel chain and the learner will justify why that particular international hotel chain has been chosen. The learner will analyse their current marketing positions. There will be an in-depth analysis of the marketing strategy of this company. And the learner will analyse the company's responsibility for the sustainability and contemporary issue of this organisation. 
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The Six Senses have both hotels and resorts which operate under its brand. This company was established in the late 1990s. Since its establishment, the company have been operating internationally. This company is headquartered in Bangkok Thailand (Six senses, 2023). Having a workforce of more than 3000 this company operates in other European nations including Britain, Austria, Switzerland and Germany‌ (Chen et al., 2022). This company's workforce is also satisfied because 70% of the employees want to work in the hospitality sector. This company currently has more than 15 hotels and resorts including more than 20 spas which are operating in more than 15 countries. This hotel chain has increased building on holistic treatment (Chen et al., 2022).  This hotel chain has been chosen of its vast network on international borders (Six senses, 2023). There are many other hotels chain that could have been chosen but this hotel chain can fulfil the needs of this brief. 
On the other hand, Novotel is French in origin and was established in the late 1970s. Novotel has more hotels which operate under its brand name‌ (Novotel, 2023). There are more than 500 hotels that run under them. This hotel was launched during the 1960s but more than 8 hotels started operating in the 1970s (Matu et al., 2022). Currently, this hotel has more than 50 hotels in France. They operate in India, London, the United States and also in many European nations. This hotel chain has made many changes and has adopted many modernisation factors to attract more customers to their hotels. This was the first hotel room that put the X box in their rooms (Novotel, 2023). They have more than 1.5 million workforces who provide services to the customers. 
Six senses have been operating since the 1990s and have been providing services to more than 1 million guests. Since the start of this company, there are many changes that this company have undergone in these recent years (Lee et al., 2019).  Likewise, they have given more focus on the needs of therapeutical sessions they offer to their customers. This company have been providing “products or services” that are offered to their guests are they provide room service and also provide facilities like breakfasts, lunch and dinner (Lei et al., 2019). And they also provide Spa services to their customers. The distribution channel of this Six sense is their online and offline channels. Their online channels are their official websites, and offline channels are their hotels.  The advertising strategy of this company is also both online and offline form (Lee et al., 2019). The online presence on sites like Facebook has helped them in attracting customers. They also have an offline presence as they use banners for advertisement. 
On the other hand, Novelty is a French company and also has the best marketing choices compared to Six senses. This company has more hotels and resorts than Six senses. Their distribution channels are both offline and online. Customers can book their hotels through the online sites, which are currently operating for the hotels. Customer can also book their hotels directly by contacting their reception. They advertise their hotels through television channels and also have their presence on social media sites. They also adopted many changes that have happened in society. Likewise, they were the first hotel to provide their guests with a gaming console. This can be the perfect retention strategy for attracting customers. 
Market position can change at any time. There are various marketing positions that these two have been through. Six senses when this company started, they were not in the market but when they started their operation. This company belongs to the IHG hotels which have many brands under them. But this company have shifted its operations in many countries and their marketing positions differ according to the scale of operations that are conducted by this company. This company or brand have been considered to attract maximum customers from the Asian market. And the European market had to struggle in the United Kingdom, due to Brexit and the pandemic also have been harsh for this brand. Six senses have conducted a meeting with its marketing team can highlight its current marketing position. “Micheal Vance” is the marketing team of the Maldives branches, who have experience and have helped the company to grow in the market. 
On the hand, Novotel has much larger operations than Six senses (Tonapa et al., 2020). They also have more hotels than the six senses. Founded in France this company can be considered a midscale hotel. The people are fond of their services which have increased its presence on a global scale. Positions differ according to these different countries. This company have many branches in India making them a cheap hotel in India (Tonapa et al., 2020).  But this hotel also has operations in some European Nations and is also considered midscale hotels in the European Nations. 
Six senses and Novotel's marketing strategies differ from one another. To understand their strategy, the learner has considered using the marketing mix (Dally et al., 2021). The “products or services” that are offered by the Six senses are room service and SPA. They also offer various types of services therapeutic services to their customers. The “prices” of their rooms are relatively low and have been considered the best hotel group for locating in different locations. The “place”. they are operating in more than 15 countries and the location of their hotels is always in the places where there the best natural location (Jain and Jain, 2022). The “promotional strategy” of this company is by using both online and offline modes. They also use banners for promotion, and they are also present on online sites. The “Physical evidence” of this company is its global presence as well as its online presence of this company. This company have more than 3900 employees who provide services to their customers. These are the “people” of this company (Dally et al., 2021). The “procedures” can be considered as the customer can book their hotels through the websites and also by calling their receptionists. 
The Novotel marketing strategy also has been determined by using the marketing mix. The “products” are the room services and also the things that are provided by this company (Do and Vu, 2020). These hotels come under the midrange hotel, the “prices” of their rooms are not cheap but are affordable to the customers who fall into the middle-class category. This company have a presence in more than 500 countries where they conduct its operations (Maheshwari, 2019). This comes under the “place” element of the marketing mix. The “promotion strategy” of this company has been analysed as both online and offline. The “physical evidence” for this company is its both online and offline presence (Do and Vu, 2020). The people here are the employees that work in the hotel industry. This company has more than 1.5 million employees who provide services to their customers. 
Six senses are sustainable towards the environment, by the policy that they follow in their organisational structure (Sixsenses, 2023). They work with their people to use the topography and they build their structure in such a way that there is little space for plants or trees (Chon,. and Zoltan, 2019). They also use “sparkling water” to ensure that they don’t have to transport any water which is also sustainable towards the environment. On the other hand, they have also banned the use of plastic bottles in their hotels. The resorts that are built around the sea, are used carefully. There was live footage of turtles laying eggs on one of its resorts (Sixsenses, 2023). This means that they are solving contemporary issues. 
Novotel also has been considering sustainable options. Likewise, they have been considered to save energy or electricity for homes in France (Elkhwesky et al., 2022).  They also plant many trees since 2009. The total estimated trees that they have planned are more than 2000 trees. They have also saved water which has been considered to be more than 29 Olympic swimming pool worth of water (Higgins-Desbiolles et al., 2019).
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In the above essay, there has been a discussion about hotels and their brands. The learner has been able to decipher many things during this essay. The main aim of this essay was to compare the marketing strategy of two hotel brands which operates on a both domestic and international level. There is marketing strategies of both compared hotels have been analysed and explained in detail. There are various other factors like their current positions in the market also have been analysed. There are other factors like the sustainability of these two hotels and also contemporary issues solved by these hotels. 
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