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In the functionality of the hospitality industry, corporate social responsibility (CSR) plays a vital role in encouraging sustainable operations, it underscores a balance among environmental stewardship, economic growth as well as social well-being. By integrating sustainability aspects with CSR strategies, the business of the hospitality industry can adequately address environmental along with general challenges in elevating its long-term viability as well as flexibility. Hereby, the studies of Haski-Leventhal, (2018), have stated that sustainability signifies meeting the present needs without compromising the future generation's ability to meet their needs. In addition to this, circular thinking is also an important component in the aspect of sustainability where the significance of designing appropriate systems to decrease waste and enhance resource efficiency is needed to be formulated for promoting closed-loop systems. Taking into account the CSR strategy of Accor Hotel, this essay aims to delve into relevant models and theories such as stakeholder theory and triple bottom line method for providing an elaborative understanding of Accor Hotel's functionality in engaging with its stakeholders and examining economic, and social as well as environmental aspects in its functionality initiatives. The essay also intends to assess the sustainability principles along with circular economy concepts with the CSR strategy of Accor Hotel whilst also highlighting its area of strength, weaknesses, opportunities and challenges integrated into the implementation of its initiatives and how effectively are the sustainability aspects promoted in the hospitality sector. 
According to the studies of Inkson & Minnaert, (2018), Accor Hotel's CSR fosters its emphasis upon sustainability via economic, social as well as environmental factors, whilst it is a comprehensive policy, it includes different initiatives that are aimed at the formulation of a positive impact on the environment as well as its associated stakeholders. Considering the economic aspect, Accor Hotel highly focuses on bringing sustainable growth where its major target is to invest in local economies by partnering with local businesses and suppliers for sourcing goods and services. Implementation of this strategy not only leads to support and growth for the local businesses but also decreases the emissions from long-distance transformation. In addition to this, Cooper, (2021), has stated that Accor Hotel also sets objectives for responsible management of finances intending to enhance operational effectiveness and allocation of resources whilst upholding profit with cost-saving approaches, improvement of energy effectiveness as well as making investments towards development of community projects. 
In emphasising the social factors, Accor Hotel highly prioritises the formulation of supportive as well as inclusive communities within its workforces where all the employees possess equal rights and opportunities. The organisation also actively engages with the local communities with initiatives like healthcare campaigns, skill development programs, cultural preservation campaigns etc. The authors Sloan, et al., (2017) have hereby signified that investments made towards social initiatives possess the potential to elevate the quality of life for the community as well as the organisation's workforce. Moreover, Accor Hotel is also extensively committed towards the promotion of sustainable practices. The organisation has set goals and objectives to decrease the rate of its energy consumption, water utilisation and generation of waste with the implementation of energy-efficient technologies and renewable sources of energy like solar energy to decrease its dependency on fossil fuels and emphasise recycling as well as waste composition initiatives. 
In assessing Accor Hotel's CSR strategy and its effectiveness in achieving sustainability goals, the implementation models and theories play a vital role in bringing a structured analysis.
The two most prominent frameworks taken into account are the Stakeholder theory and the Triple Bottom Line approach. According to Edgell, (2020), stakeholder theory elaboratively suggests that organisations need to adequately consider concerns as well as interests of all its stakeholders despite only focusing on the interests of the shareholders. The stakeholders of Accor Hotel are its guests, local communities, local business partners, employees, suppliers etc. Stakeholder theory being implemented in this case can aid in assessing the CSR initiatives of the organisation whilst enabling the address of the stakeholder needs. The authors de Grosbois & Fennell, (2022), have reasoned that initiative prioritising community development, productivity enhancement, and sustainable sourcing practices brings about the commitment to the aspect of stakeholder engagement and satisfaction. Aligning the interests of the stakeholders with the CSR initiatives of Accor Hotel highlights the effectiveness of the strategy for the organisation’s long-term success and focus on sustainable practices.  
On the other hand, the triple bottom line approach brings about the traditional emphasis on financial performance along with the aspect of society and the environment. As signified by Nga, (2020), this particular approach by Accor Hotel assesses the performance of the organisation depending on the three core dimensions, i.e., economic growth, social responsibility and environmental stewardship. The in-depth assessment of Accor Hotel's CSR strategy from the aspect of the triple bottom line highlights the value creation in its services for society as well as the planet along with its shareholders per se. Taking into account the initiatives launched by the organisation for reducing carbon footprint, water conservation as well and promotion of inclusivity and diversity all contribute to the sustainability of the environmental as well as social well-being whilst aiding the financial goals and objectives (Onoufriou, 2020). The examination of Accor Hotel's performance concerning these three core aspects signifies the holistic balance of its CSR strategy and approach to be well distributed for upholding sustainability within the hospitality sector.
As reasoned by the Management Association, (2018), Accor Hotel's strategies of corporate social responsibility (CSR) entwining with circular thinking are highly commendable. This initiative put forth by the organisation elaboratively highlights its commitment to sustainable tourism with an emphasis on elevation of resource effectiveness, reduction of waste generation as well and underscoring closed-loop systems in compliance with maintaining sustainability. It is hence evident that Accor Hotel's functionality system is strategically aligned with principles of sustainability. Moving on, one of the most prominent factors of the circular thinking method within Accor Hotel is its in-depth focus on waste reduction (Rodríguez-Antón & Alonso-Almeida, 2019). In alliance with this initiative, the organisation implements different approaches for the reduction of waste generation throughout its functionality procedure. 
For instance, it has transitioned from the utilisation of one-time usability amenities to reusable resources such as the installation of refillable dispensers for toiletries to decrease carbon footprint with the lesser use of plastic bottles. Initiating organic waste composting from the kitchen or dining for reduce waste in landfills, refurbishing old furniture or upcycling them (Accor, 2024). According to Wickham, et al., (2021), Accor Hotel extensively prioritises efficiency of resources as its priority component in the circular strategy with its adoption as well as implementation of advanced technologies and innovative operation practices. Following these tactics, the organisation looks forward to enhancing its utilisation of the resources without harming the environment. Take into account the instance of Accor Hotel's massive investment in terms of smart thermostats, water-saving fixtures, eco-friendly lighting systems etc. for lesser consumption of water and energy (Green Globe, 2024). This initiative brought about by the organisation not only contributes to cast effectiveness but also displays the hotel's focus on dedication toward the aspect of environmental stewardship. Moreover, the active emphasis on the closed-loop system by Accor Hotel guarantees the effective usability of the resources in running the organisation (Costa & Costa, 2022). Considering one of the most prominent examples of this aspect is the formulation of a food waste management program, where the organisation repurposes its surplus foods to local charities via partnership. This is one precise instance of the organisation's focus on addressing the issue of food insecurity within the local community (Accor, 2024).

Further, as signified by Jauhari, (2021), it is observed that within the CSR strategy of Accor Hotel, there are several key initiatives taken into consideration to gauge their in-depth impact on the practice of sustainability across the hospitality industry along with its initiative of environmental stewardship. Firstly, responsible tourism practices have become a major part of Accor Hotel strategy of CSR as it is entwined with sustainability principles whilst offering their guests with influential experiences. As per Korstanje, et al., (2020), the hotel has promoted sustainable tourism amongst its guests by extensively supporting the preservation of culture as well as advocating for ethical tourism to reduce the rate of impact on the ecosystem and also the local community culture. Next, Accor Hotel stands as a pillar in maintaining engagement with the community as a massive support through local partnerships with the community and business to aid growth and education as a step to elevate inclusivity within the society. This step signifies Accor Hotel's sense of empowerment and belonging that has the potential to not only the local community but also the reputation of the organisation whilst firming the relation with its stakeholders. Another key aspect is the management of an ethical supply chain, as reasoned by Batabyal, (2018), joining with suppliers to promote fair trade, transparency in terms of sourcing supplies and maintaining ethics in labour practices are examples of upholding ethical standards by the organisation in its supply chain. This does not only eradicate the possible risks of unethical practices but also brings trust to the consumers focusing on ethical consumption.
Overall, these initiatives by Accor Hotel do not only highlight the strengths of the organisation but also shed light on the areas that require improvements, while the initiative of community engagement portrays commendable effort, it can also be enhanced with much more ambitious objectives and targets (Management Association, 2019). Similarly, their extensive emphasis on responsible tourism as well as an ethical supply chain is robust, it also requires in-depth evaluation and constant assessment or monitoring to ensure complete compliance to enunciate further enhancements.
Opportunities associated with the CSR strategy of Accor Hotel highlight the various benefits that go beyond just the instant impact on the environment. According to Valeri, (2021), the primary focus on the commitment to CSR initiatives possesses an opportunity for elevation of the organisation's reputation. The extensive dedication to sustainability and social responsibility can contribute to making Accor Hotel the leader within the hospitality sector by massively attracting investors or consumers who are environment-conscious. In addition to this, continuous partnership and making investments in CSR can bring in enhanced customer loyalty, especially the millennials as well as the Gen Z who are more inclined towards supporting businesses that maintain the priority of societal upliftment with ethical practices. Moreover, Accor Hotel’s sustainability objectives aligning with the standards of the EIC Centre for Sustainability and Social Impact can elevate its operational effectiveness following its target demographics. The continuation of these efforts can enhance positive company reviews and positive word-of-mouth for the marketing of Accor Hotel's services (Events Industry Council, 2024). The measures of optimising the usage of resources, and reduction of waste generation can bring long-term cost-savings with lowered functionality expenses and mitigating risks for price volatility. Therefore, Accor Hotel can implement approaches like market research along with customer surveys and also track its KPIs to understand customer perceptions and financial benefits that will boost its reputation and sustainable service abilities.
About the challenges, firstly, financial constraints in implementing eco-friendly practices and sourcing sustainable materials can strain the functionality budget of the organisation (WTO, 2024). Though sustainability practices can enhance brand reputation and customer loyalty, it is also a challenge that requires effective cost-saving solutions that will ensure the CSR strategy’s feasibility. Then resistance from stakeholders also brings obstacles for Accor Hotel in moving forward with the agenda of CSR (UNWTO, 2024). While stakeholders like the employees, local communities, and investors can understand the point of sustainability practices within the organisation, the varying perspectives in terms of resistance to change or sole focus on financial benefits with the initiatives can adversely affect the decision-making for CSR initiatives implementation. Furthermore, the sustainability aspects being multidimensional can pose a challenge in examining the effectiveness of CSR strategies as they can not be quantified. According to WTO, (2024), these challenges also occur due to complexities brought about by International Trade barriers, hence, implementation of established frameworks like the Sustainability Accounting Standards Board (SASB) or Global Reporting Initiative (GRI) can aid in measuring structured approaches as well as pinpoint the impacts brought about by the sustainability practices within the organisation.
   
In essence, the CSR strategy of Accor Hotel underscores this study to be a responsible practice of business within the hospitality industry. The seamless integration of circular thinking with the sustainability concept highlights the emphasis of the organisation on environment and culture preservation, engaging with the local community whilst maintaining their viability. Further, the implementation of strategic approaches like the Stakeholder theory and Triple Bottom Line method portrays the comprehensive commitment of the organisation to environmental stewardship, economic growth and the well-being of the community. The constant application of sustainability practices brings about opportunities for Accor Hotel that aid in tapping into the aspects possessing the ability to enhance the brand reputation of the organisation along with customer loyalty in achieving cost-effective operations. Hence, regardless of the challenges present in commencing sustainability practices in the organisation’s functionality, the extensive efforts by Accor Hotel have made it one of the leaders in the hospitality industry for its CSR initiatives in bringing sustainable impact on the business and the society as well.
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