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[bookmark: _GoBack]Critically evaluate the role of the police within response policing (public perception and major and critical incidents).
Throughout this Essay I am going to critically evaluate the roll of a response police officer by looking into the day to day responsibility of a response police officer. I will also be looking into how the public perceive the police service and why the police service has a negative response from the general public. To understand this further I will be looking into why the public have a mistrust in the police and how this effects the role of a response police officer and the changes that have come about over time due to these events. I will then explore how we can improve public perception of policing by looking into a representative work force and exploring theories such as Maslow’s theory of hierarchy and emotional intelligence theory to improve police response to incidents. I will also discuss how a police response to major and critical incidents can then effect public perception of the police as a whole and critically discuss how the performance of police is measured and how this can have effects on response police officers and public perception.
In order to critically evaluate the roll of a response police officer I have to discuss the role of a response policing. A response police officer is the face of the police, as they are the first to respond to policing incidents and are the ones that come face to face with the victim, witness and suspects in any incident. The College of Policing, 2020 states the role of a response police officer is ‘Response Constables provide frontline response to a wide range of incidents that may include complex and confrontational situations’. This is a very straight forward and broad definition of the role as it encounters a lot. A response officer responds to a range of incidents while ensuring they are professional and timely whilst adhering to guidance, policies and procedure. They are then often faced with threat, risk harm and vulnerability that they need to dynamically assess throughout (College of Policing, 2020). Whilst making decisions the officer must decide what is the appropriate action to take considering the law and policy and guidance to protect life and property, preserve order, prevent offences and bring offenders to justice (College of Policing, 2020). 
Response officers are often first on scene they have to take initial control and conduct and efficient investigation by liaising with relevant partners, gathering information and evidence to make an informed decision (College of Policing, 2020). This often involves engaging with victims and witnesses and taking appropriate action to identify and manage suspects. All these decisions, actions and any evidence must be recorded and retained in accordance with national standards (College of Policing, 2020). All of the above are still just a small insight into what response policing entails and while doing all of this they must following the policing codes of practice, legal framework, policy and guidance. 
Response policing encompasses both reactive and pro-active policing. The reactive and more traditional approach to policing involves responding to reports or complaints, from the general public, regarding crimes or otherwise that have already happened. This method of policing is heavily dependent on the public’s cooperation and relying on the public to report crime. Proactive policing involves the attempt to prevent crime before it happens such as regular patrols of problem areas and gathering and using intelligence (Bryant, R. and Bryant, S., 2019).
Response policing has changed massively over the years however in 1829 the police services was professionalised by Sir Robert Peel who had 9 key principles of policing which are still now considered to be the foundation of British policing (GOV.UK. 2012). The 9 principles were based around the idea that the goal is preventing crime, if the police stop crime before it happens, we don’t have to punish people and suppress their rights. In order to police effectively we need the public support and approval of the system and willingness to cooperate which will reduce the use of force to carry out duties (GOV.UK. 2012). A relationship with the public is crucial and the idea that the police are the public and the public are the police meaning, the police are just members of the public being paid to give full attention to duties that only benefit the publics welfare. Peel also talks about Exercising impartial service to the law and that the test of police efficiency is the absence of crime and disorder not police action in dealing with them (GOV.UK. 2012). Still today these principles underpin response policing and the idea of policing by consent and having public approval for effective policing. This is the idea of consensual legitimacy Bryant, R. and Bryant, S., 2019 state consensual legitimacy is gained through the support of those being policed (the public) and policing is legitimate to the point that the public consents to it.
However the idea of consensual legitimacy and policing by consent has become very hard in recent years for response police officers due to the public perception of police changing and there being an increased distrust in police making response policing a lot more difficult as the support from the public has weakened and the notion of ‘us and them’ between the police and the public has got stronger. The general public perception of crime is that, in recent years the fear of crime and disorder has increased. Crime survey for England and Wales 2015/16 found that 60 % of adults believed that crime in the country was rising as a whole (Wiles and Wiles, 2017). However this is not necessarily the case and crime statistics show that crime has not increased. The reason the public may have this misconception could be down to the fact that the public perception is usually based on visible crimes, these are also known as signal crimes examples of this include vandalism, public drinking and drug taking.  Studies also show that those most at risk of violent crime, such as young men, express far less worries about crime rates rising than those least at risk such as the elderly (Zedner., 1997). So where has this fear of crime come from? A study by Rogers, T., 2005 shows that the increase in fear of crime can be correlated to the increase in media coverage of violent crime within local areas and the high media coverage of poor police response.
Local incidents which could cause a mistrust in police within that local area however due to ever growing forms of media such as national news outlets the news travels fast and the fear/ distrust becomes widespread and creates a big wedge between the public and the police. An example of this is the Brixton riots in 1981. This was an unplanned outburst of anger and resentment against the police. It is believed the tensions were heightened due to the use of the Sus Laws under the Vagrancy Act 1824 (Legislation.gov.uk. 2021). This law gave police stop and search powers to arrest anyone that was suspected of loitering with the intent to commit an offence. This was believed to be strategically used by response police officers against black men due to institutional racism within the police. This lead to a big distrust in police and made national news. This went from a local issue within the Brixton area to a national distrust in police. 
The Brixton riots led to a big change in response policing. In April 1982, one year after the Brixton riots, a conference was held at the University of Leicester to consider Lord Scarman's analysis of the riots (Taylor, S., 1984.). During this issues such as a loss of confidence and mistrust in the police and their methods of policing where discussed. Scarman suggested recruiting more ethnic minorities into the police, and changes in training and law enforcement (Taylor, S., 1984). As a result The Police and Criminal Evidence Act 1984 set out the way police officers were to carry out their duties. This mainly effected response police officers. It stated specific codes of practices for police procedures and also focused on the rights of people detained by the police that had been suspected to have committed a crime (Taylor, S., 1984). These changed were put in place to try and re-establish a relationship between the police and the public in an attempt to effectively police the community. 
A more recent example of a critical incident that made national news was the Steven Lawrence murder. 12 years after the Brixton riots Steven Lawrence was murdered in London. The mistrust in police grew as the police failed to effectively investigate the murder believed to be due to the fact the victim was a black male murdered by a group of white racists. The Macpherson report (Macpherson, 1999) began as an inquiry into the failure of the Metropolitan Police to arrest the killers of Stephen Lawrence. The report concluded that the police investigation was disrupted by ‘a combination of professional incompetence, institutional racism, and a failure of leadership by senior officers’ (Lea, J., 2013). This again made national news and led to a distrust in police and again encouraged the notion that police were racist and were failing to effectively respond to such incidents.
Since these incidents there have been many further incidents which have made national even worldwide news showing response police officers to be racist and even recently looking at the George Floyd murder it has led to the public perception of the police being full of distrust and even hate. 
This clearly has an effect on a way in which response officers respond to incidents as they do not have the relationship they once had with the public. It has made it harder to engage with the public which is a core part of response policing and the core principles of a police officer. The animosity and anger towards the police has often lead to protests such as most recently the Black Lives Matter protests which have taken place around the UK after the death of George Floyd. These protests often get policed in order to protect the public at the protest and ensure there is no disorder. This has to further anger towards the police as protesters feel aggravated by the police presence especially if the protest is an anti-police protest, they feel as if they are being treated like criminals whilst expressing their human right to protest (HMICFRS. 2021). A report written by HMIC, 2009 concluded many points in which police response to a protest could improve to improve public confidence within the police dealing with protests. The points included increased training in policing public order events and use of force and provided flow charts to determine whether police attendance is necessary at protests.
How can the police fix such a widespread mistrust between the police and those within the community especially those of ethnic minority? It is thought that the best way to tackle the ‘us and them’ issue between the police and the public is to make the police force more representative of the wider population. When the professionalization of the police began the majority of the police workforce consisted of white middle class males. It was only in 1990 that the minimum height restriction for joining the police was abolished due to the discrimination it held. It is thought by introducing a more representative workforce the public will be able to relate to the police more and therefore build stronger relationships and in turn build trust with the police. With good relationships with the public comes easier more effective policing. Within many police forces in the UK they are encouraging the BAME community to join the police. An example of this initiative can be seen within South Wales Police known as ‘Encouraging Diversity into South Wales Police’. This is the introduction of policy based on ‘positive action’ in an attempt to achieve a more diverse workface. South Wales Police have stated they are under-represented by people from Black & Minority Ethnic (BME) backgrounds and therefore are encouraging those who identify as BME to apply for the role of a response police officer. Within this initiative they are also looking to encourage more women to apply. This is being done by a variety of procedures and initiatives that employers can take to actively encourage individuals from under-represented groups to apply for a job role. (Encouraging Diversity into South Wales Police, 2021).
However although the police forces across the UK are more representative as ever there is still a negative public perception of police now more than ever. What else can be done to change this? As a response police officer following the policing principles and treat all victims, witnesses, suspects and general members of the public with respect and fairness and always being open and honest and acting with integrity is crucial in improving public perception. This can be supported by the idea of Procedural justice. The GOV.UK., 2019 define procedural justice as ‘The degree to which someone perceives people in authority to apply processes or make decisions about them in a fair and just way’. 
According to this theory, if the public feel as if they are treated in a ‘procedurally just’ way, they will see people in authority as more legitimate and they respect them (GOV.UK. 2019). This theory also talks about how when the public then respect those in authority they are more likely to comply with the law and the decisions that the authority makes, even if this is unfavourable or difficult for the person (GOV.UK. 2019). There are four key principles of procedural justice theory. These are, ‘treating people with respect and dignity, making unbiased decisions and interpreting and applying rules consistently and transparently giving people a voice and hearing their concerns and showing and encouraging trust by being sincere, caring and authentic, and trying to do what is right for everyone’, GOV.UK. 2019. Although response police officers should always treat people in a procedurally just way, some people still may feel like their treatment is not procedurally just. Some of the reasons for this are, when actions, or use of authority, have little explanation and personal engagement. An example of this being  a response police officer arresting someone for an offence with little or no engagement with those being arrested and witnesses viewing the arrest. This can also be seen in response policing when the public’s voice is not heard and procedures which impact people’s lives are seen as a ‘tick box exercise’ (GOV.UK., 2019). 
So if the issues listed above cause a negative perception of the police by the public how can we change it? Research shows how those in authority such as response police officers can build trust between the police and the public through the idea of procedural justice. Some of these methods include, explaining how processes work and why they are like they are and how decisions are made and what is being considered and the reasons why (GOV.UK., 2019). It is also important to make sure people have a chance to ‘tell their story’ and when they are summarising what they have said so they know they have been heard. Non vocal ques are also important such as eye contact and using a respectful tone (GOV.UK. 2019). All these things need to be considered by response police officers in order to try and improve public perception and build the trust back up between the police and the public. 
Discretion is also a big thing to discuss when looking at procedural justice. Bryant, R. and Bryant, S., 2019 describe discretion as procedural justice in action. The idea of response police officer having discretion is that they use their professional judgement to make decisions in real time. Police officers use of discretion can cause negative feeling from the public towards the police as they are often subject to scrutiny as the public do not fully understand the situation. However these decisions by police are made with the best interests of all involved in order to achieve fair outcomes. However when police officer’s use their discretion it is important to explain why one person is treated differently to another in similar circumstances in order to avoid a negative public perception. 
Looking into the theory of procedural justice this idea can be applied in more recent times where police have had to carry out response policing duties during the global Covid-19 pandemic. This Pandemics has led to new legislation and guidance being created quickly, and public interest in police actions has increased with more media coverage of policing during the pandemic (HMICFRS. 2021). According to HMICFRS. 2021, police decision-making has been seen by the public as heavy-handed or inconsistent. This has also been portrayed in media with videos being plastered on social media of response police officers serving fixed penalty notices to those breaching Covid-19 guidelines who may have never been in trouble with the police before. If this is the case then applying this to procedural justice this is going to lead to a further distrust in police as they do not believe police processes and decisions are fair or just. In previous incidents talked about such as the SUS laws and the Stephen Lawrence case this has led to a negative perception on the police mostly effecting the BAME community. However the Covid-19 pandemic has caused a negative perception and a broken relationship between the populations as a whole even those who have always trusted the police.
So if this is the case the public perception on the police is a negative one, which makes the role of a response officer extremely difficult. How can we resolve these issues going forward? One of the main ways to solve community distrust in police is through community engagement. The theory of Maslow's Hierarchy of Needs could be used to understand how response officers can rebuild the relationship between the public and the police through there day to day role. This is the idea that if the police can fulfil the needs of the public then they will gain trust within the police. This can be done through day to day interaction with victims, witnesses and suspects. This theory has 5 parts to it, Physiological, safety, love and belongingness and esteem needs (McLeod, S., 2007). Physiological needs being the most basic of human needs, e.g., food and shelter. Safety needs is the need for security by feeling in control of their lives and understand what is happening to them. Love and belongingness is the third level, where Individuals will seek interpersonal relationships (McLeod, S., 2007). Maslow has split Esteem needs into two categories; Self-esteem which involves independence, achievement and Respect from others. The last level in this theory is self-actualization (McLeod, S., 2007). Response police officers can build good relationships with the public by guiding people through this hierarchy of needs. An example of how response police can do this is by speaking to victims and witnesses at an incident and we explain what is going on and reassure them giving them their most basic human needs. By telling them what is going on they feel in control and they have their safety needs, they then feel motivated to carry on with giving statements etc. Listening to what they have to say is also important so they feel accepted, and telling them they are being helpful response officers can fulfil the self-esteem of the victim/witness. Carrying out these simple things response officers can ensure the public are providing detail and have involvement within the investigation which will fulfil their self-actualization needs (McLeod, S, 2007).  
In order for police officers to effectively communicate and empathize with others and build a report to guide them through the hierarchy of needs, emotional intelligence is crucial (Akers, M. & Grover P, 2018). Emotional intelligence is the individual's ability to control, understand and evaluate emotions through reading peoples signals and react appropriately to them. There are 5 sections of Emotional intelligence the first being Self- awareness, being aware of your own feelings and how they affect your behaviour. The second being Self-regulation, controlling your own emotions, this is crucial for a response police officer that attends a varying array of incidents. The third being Motivation, by recognizing negative emotion and adjusting your thought process to a more positive mind-set. The forth being Empathy which involves recognizing and understanding how other individuals feel. This ties in with the last section, Social Skills which is essential for response officers in order to communicate effectively (Akers, M. & Grover P, 2018). If response officers have emotional intelligence this can help build relationships between the police and the community. This should be assessed during the recruitment state to become a response police officer as it is key skill and is crucial in building relationships and therefore improving public perception. 
Highlighted in the first part of this essay is the negative public perception on police based on police response to major and critical incidents and communication with the public. Is an effective response to major and critical incidents the answer to the public having a positive perception on response policing, if so how can this be done?
First of all looking at the definition of both a major and critical incident. A major incident is a situation in which special arrangements have to be implemented by an organisation to deal with it, above normal routine activity" (Bryant, R. and Bryant, S., 2019). During a major incident response police are responsible for many things including, coordinating evacuation, assisting with the public, protecting property, collating and disseminating casualty information, identifying the deceased on behalf of the coroner, establishing the facts and establishing any offences and then pursuing or assisting in the prosecution of offenders (Bryant, R. and Bryant, S., 2019).
A critical incident is defined by Bryant, R. and Bryant, S., 2019 as “Any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or community"  This was developed following the murder of Stephen Lawrence and the MacPherson Inquiry (1999) A response police officer is responsible for carrying out the initial duties however, the incidents are managed through a three-rank command structure, this allows the response to the incident to be scaled up or down according to the changing circumstances.
So how can the police ensure they respond to such incidents are effective in attempt to improve the public perception of the police? According to App.college.police.uk. 2021 there are 3 stages to an effective response to a critical incident. The first stage being preparing for critical incidents by ensuring staff are trained effectively, resources are available. The second stage managing critical incidents this involves identifying critical incidents early on and appropriate persons are notified. The third stage is restoring public confidence if it has had a significant impact on public confidence through community engagement, resolution or a public inquiry. The most essential part of responding to a critical incident is the debriefing process, in order to identify good policing practice and areas of improvement (Critical Incident Management., 2020).
When dealing with a critical incident as a response police officer it is extremely important to have a multi service approach to ensure all needs of the public involved are met. However this can lead to negative public perception of emergency services especially police when the agencies don’t work together effectively. Research has found past failures in relation to multi agency work including, lack of training and ineffective communication (Pollock, K., 2013). In order to try and improve this Joint Service Interoperability Principles (JESIP) was created. JESIP is designed to ensure that initial multi-agency response to all incidents is more organized, structured and practiced (JESIP. 2020).
An example of a poor multi agency response to critical incident which has led to a poor public perception is the Manchester arena bombings in 2017. It was found that police could have prevented the attack by identifying the suspicious behaviour of the suspect of the bombings but instead were on a lunch break (Lowe, D., 2020). However the fast and effective response of the emergency services including police, ambulance and fire service has not been spoken about as much as the ‘lack of security’ in the prevention of the incident. It seems as if the media are very focused on the negative and ‘failures’ of police. There is no wonder the public have a poor perception of the police when they are not aware of the full circumstances and actions of the police during the incident. 
Throughout this essay it is clear that for a response police officer quality and effective response and performance is key to public confidence and public confidence is key to police performance. How is good performance measured within response policing? Performance is measured in a number of ways for response police officers. On the Police.uk. 2021 website the key performance categories for South Wales Police are case length, stop and search statistics and police workforce diversity (Police.uk. 2021). However as we can see from above incidents such as the Brixton riots high amounts of stop searches can actually have a negative impact on public perception? If response police are expected to have a high level of stop searches as a correlation of their performance then this may lead to police stop searching individual without full grounds and potentially breaching PACE due to the performance pressures. I believe this is a poor way of measuring police performance and can have a very negative effect on the relationship between the public and the police. The same notion could apply to using arrests as a performance indicator which some police forces do. Public confidence is not based on number of arrest but the effectiveness of the response to a major or critical incident which may or may not include an arrest. In many cases arrest is not necessary and other methods are used such as restorative justice and voluntary interview. 
Using performance indicators such as stop and search and arrest statistics are not achievable in an under staffed and over worked police force. The number of police officers in England and Wales is at close to the lowest recorded level since the early 1980s (GOV.UK. 2021). If this is the case having such performance indicators will lead to response police officers wrongly showing as underperforming due to simply not having the numbers to effectively respond to incidents as well as having high stop search statistics.
When measuring police performance should we look at what does the public care most about? Is a positive public perception of police a good measurement of police performance? As spoken about at the start of the essay one of the key Peelian policing principles the idea of policing by consent, police are the public and the public are the police. If these principles are still something police are led by today then positive police and public relationship should be a performance indicator. As discussed above public perception of the police has decreased after poor response to critical and major incidents so should more work be done on the police response to such incidents. Also as seen throughout the essay when discussing Maslow’s Hierarchy of needs victim and witness engagement and focusing on those who are vulnerable. This can be done through identifying vulnerability and using policing powers appropriately. The College of Policing is clear that police officers should have the training and skills to identify when a person is vulnerable and involve partner agencies if necessary.
I have discussed the issue of the media throughout this essay and how high media coverage of ‘poor police response’ to critical incident and how the police have been portrayed as ‘racist’ by the media. I have also talked about how the idea of procedural justice has been effected by the negative portrayal of response police in the media in terms of the Covid-19 pandemic. The idea of using social media to engage with the public and educate and explain the policing processes can help the public understand the processes applied and why and how they are done in this way. Using the media can also be helpful in solving crimes, bring offenders to justice and keep communities safe (The Police Foundation, 2014). 
Being open and honest with the public about police performance is key in building the public and police relationship. PEEL is the programme in which HMICFRS draws together evidence from its annual all-force inspections (HMICFRS. 2018). This is used to assess the effectiveness, efficiency and legitimacy of the police, so that the public will be able to judge the performance of their force and policing as a whole (HMICFRS. 2018).
Looking at the approaches used to assess police performance there are many areas such as positive action by police (arrests and stop searches) and positive public perception which can be used as performance indicators. Could a combination of the two approaches be an effective way to measure performance? Having a positive relationship with the public makes being a response police officer easier through policing by consent. Does this lead to better performance of police officers through effective response to incidents and positive arrests and stop searches?
In conclusion these above questions are complicated and there are many factors in the role of a response police officer which has a huge impact on public perception especially when responding to major and critical incidents. These responses often end up in the media which have caused big changes within UK police forces over the years including the introduction of the Police and Criminal Evidence Act 1984. The role of a response police officer within UK police forces in current times can be very challenging especially where the public have a lack of trust within the police and policing by consent is not as simple as it once was. 
There are many theories and logical ideas as to how the police can re build the relationship with the public as many have been discussed above. The general idea is that the more the public supports the police by providing information or being involved in the prevention of crime, the greater the opportunity for police to prevent, identify and resolve crime and other incidents. Being fair, respectful, open and transparent in communications can motivate the public to cooperate with the police and respect the law which is supported by the idea of procedural justice. This idea shows that response police officers are key to re building this trust as the ‘face of the police’. However there is still an issue with lack of resourcing to attend critical and major incidents effectively whilst also conducting proactive patrols and showing a police presence. It is also important as seen in this essay that the police are more representative of the general population including the drive in recruitment of the BME community. The idea behind this is the public are more likely to trust police who represent them and that they can relate to. However both of these issues cannot happen overnight and will take time to see the effects on the public. 
Although this essay places the focus on the role of a response police officer repairing the public perception and lack of trust in the police Ashforth and Gibbs 1990 talk about how efforts to build trust has to come from substantive management. They suggest this can be done through change in organisational goals, structures, and processes or socially institutionalized practices. So this goes far beyond the role of a response police officer and becomes a lot more political and becomes the responsibility of those higher in the rank structure. Overall there are many way in which response police officers can improve the relationship between the public and police through there day to day role and when responding to critical and major incidents. However these relationship building initiatives need to be supported by ‘substantive management’ through changes in goals, structures, processes and practices including those of increasing response police numbers including the push for a more representative work force.
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