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Part 1 evaluate own employability skills
Explore the employability skills required at the
leadership and management level of
employment.40%
Throughout I the Author’s research I’ve found out that Leadership skills and Managements skills are somewhat or a lot different first I’m going to touch on skills needed for Leadership,  I’ve found out that in order to be a respected dominant Leader your needed to have Specificity where you have a specific aim with a high vision along with drive to succeed, along with an emotional connection with the listener as they create a common understanding of what needs to be achieved, and they enable everyone to focus on the same direction of success. Even when a leader’s vision is evolving its key that they hold a single core focus whist working towards reaching a goal leaders are known to lose focus by the distraction of multiple ideas along the way.  Throughout my knowledge I’ve found that leaders need Vison and mission, a vison – simply where you or your company aspire to be in the future, a mission – is that you work hard to be and do your best. Point being that if you strive at your mission, you should achieve your vison, I agree with this statement as in order to sit in your hopeful future state you have to aspire to achieve. Leaders need to have 100% confidence in there ‘’vison’’ in order to gain the followers as well as being able to protect and cover your vision is ever anyone finds doubt within it. I’ve chosen to conduct research on Adolf Hitler the reason I chose him was he’s the leader of the Nazi’s who is still considered by many to have been the most inhumane and dangerous leader of all time yet was driven. Hitler was born on April 20th 1889 in Braunan-am-Inn Austria, to a father who was an abusive drunk and a doting kind mother he was a troubled child/teenager Throughout my research I found that a teenage Hitler travelled to Vienna to move into a crammed flat with his best friend but more importantly  to join an Art academy where he was declined as his work was deemed ‘’unsatisfactory’’ not once but twice. After sleeping rough due to low funds he was housed in a hostel for the homeless called the Mannerheim where the site library provided Hitler with the intellectual stimulation he’d been missing, after a few months his self-importance grew as well as his frustration and anger towards the Jews as the headlines and people blamed immigrants (Jews) for the reason of employment and poverty for the Vienna citizens few years later moved to Munich in 1914 he was regulated to join the army where he was biased in Austria, he was a dedicated solider then in September 1919 he was ordered to spy on a party named the German Worker Party they that blamed the Jews for Germanys problems after his second visit he had the offer to organize recruitment in October he gathered an audience of over 100 people where he spoke for 30 minutes about the Jewish threat, that’s when he knew he was a talented speaker and leader within months his audience got larger and his vision and mission got deeper and darker due to his amazing ability to engross a crowd he become one of the Nazi leaders until he ordered a meeting with the Bavarian government where he members were held captive and persuaded to join the Nazis, however this backfired when they set them free for them to return with troops and police where he was then put in prison where he had just over a year to plot and stew on ideas for the Nazi party, however some members turned their back on the movement he told his secretary he would need 5 years before his movement was in control again, by 1926 he won back control over the party after that time he would be appointed as Fuhrer (Leader). In 1934 Hitler was declared Chancellor – the equivalent to priminister) and president by 1938 life for the Jews was a living nightmare.   According to a history book I found that if you had been alive in Nazi Germany during the 1930’s you would have been expected to produce Nazi propaganda by hanging swastikas in their windows and to greet one another with ‘’Heil Hitler’’ as well as follow the party religiously those who didn’t show their allegiance had a fear of being reported by employed street wardens however Nazis couldn’t control their control through terror alone after war defeat and political issues Nazis offered the Germans invitations to have fun at celebrations of special dates in the Nazi calendar where people would gather and have fun however the real meaning behind the ‘’partys’’ were so that they could. introduce new regimes and allow Hitler to conduct brainwashing speeches which were often filmed or aired over the radio,  Hitler’s pictures and posters showed Hitler as an all-powerful dictator by adding strong facial and body expressions almost as though he’s looking through your soul, often making him look more great than he actually was, he believed if he looked powerful he would recruit  more followers.  ‘’While at one point both Hitler and the nation clearly needed each other, this mutual leader-follower need was preceded by a complicated course of events - and to ensure that it all went his way the leader acquired skill and storytelling machinery to help him - Takala, Tuomo ,Auvinen, Tommi (2016).’ I agree with this statement as Hitler engrossed with all the cards he could use to get everyone on his team then brainwash’  I the Author believe that although Hitler was a evil human being The way how he lead and brainwashed the German citizens was extravagant as well as dynamic, his captative powerful views on how these people would have more of everything if Jews were demolished from the country it puts anger and hatred towards the Jews into the Germans. His manifesto was so enduring for the German citizens the more they listen to their ‘’Leader’’ the more clear its became that they were taking over. I agree with the way how the people felt as it must have been difficult for them to watch as well as appreciate the work of the ‘’Immigrants’’ whilst their born economy was suffering from unemployment where people struggled to survive. Here is a view from Hitler that he would of  spoken to his crowd   ‘’what we must fight for is to safeguard the existence and reproduction of our race and our people, the sustenance of our children and the purity of our blood, the freedom and independence of the fatherland, so that our people may mature for the fufillment of the mission allotted by the creator of our universe’’ the message is simply fight for what is your future as it’s the born right giving to us by God. The way how he talks about purity of our blood sends the follower into a trance about the Jews being ‘’unworthy’’ he would arouse his German followers with his productivity and working organizational values to put food back on their table, In my opinion the sadness and despair the German community would turn into Anger, which adds the adrenaline to fight. When he first started the hatred towards Jews his vision was to end all Jews and his missions was to claim everything back to the Germans, his Leadership and action plan was working between 1933 and 1939 the economy was recovering and unemployment levels reduced drastically. He had a real passion for the German people and they were in a positive stable situation. In my opinion Hitler was a great leader for the Germans however he was Satan to the poor Jews It will never be condoned what cruel inhumane events he put the Jews through however as his power grew HIS vison became reality as he pushed through his mission which as a ‘’Leader’’ he was successful.
‘’Your organisation is your principal competitive weapon. Just like a sportsperson or a soldier, if it is not toned, skilled, agile and ready to meet its challenges, your business is already starting out at a disadvantage. It is unlikely to get an acceptable return on its capital, financial or human. Michael shiel – (2004)’’ This is a strong statement from Sheil as it proves to be a strong leader (like Hitler) you need to be to improve how your going to earn your vision constantly to earn the outcome wanted.

 I the Author will now introduce the researched Management skills,  in order to be a responsible respected manager you need to develop a effective sense of independence, you should be competent in delivering to customers as its now the managers duty to ensure the customer gets what its paying for, to communicate with the team, allow emotional support to the team, be ready 
for any challenge as the ‘big’ boss has delegated you to be the person they trust and rely on, be confident on taking on responsibility of the staff or team. The manager should elaborate success or failures the team/staff member may face.  Managers are in charge of ensuring their team hit aims and targets The manager has to be ready for new complex knowledge and skills however challenging in order to remain seated within the manager role. 
 However I believe managers shouldn’t feel pressure to know the answers to everything its all part of progressing in your role to feel challenged that’s where you can action plan how your going to progress.
To be a Manager will be rewarding however it will also be stressful in order to be a successful Manger you mustn’t be the same person/worker who didn’t have the title e.g the manager shouldn’t expect the rest of the team to run round and do all the work whilst they lap up with benefits, you should already know that you hold more responsibility for effective aims.
I discovered two different management decision types firstly the Autocratic type which is where you make all decisions solely in a strong decisive manner. You believe you don’t have to ask other opinions as your confident within your ideas. The positives of this approach Is that it proves that you’re in control with a firm vision and the team know what aims need to be done and how without the need of group discussions. The Cons are you might not have all the important, clever input from members that believe they have a theory that could help. If your decision turns out wrong, you have to be prepared to take responsibility. Some will disagree with your idea which could cause rifts within the workplace.
Secondly, Democratic decisions making – its where you like to listen to other people’s input, knowledge or opinion. You can ask your team to conduct a ‘’democratic vote’’ which could be a show of hands, tally chart so on, the positives about this style it give your team a sense of self-worth to your company, the team are able to listen to the managers idea with respectably adding to it without feeling unoriented. The cons are it looks although ur not in full control, it can take a lot of time to create a final piece as well as not being able to please everyone.
I also found another type whilst in class which is ‘’Lays affair’’ which stands for get on with it with no input from boss! There is a famous story about a son of a Brazilian billion-pound Oil industry owner who lost around $30 billion in 16 months after his Father passed the business on to son as he was known as being a ‘’Lays affair’’ feet on the desk type of guy.
In my opinion I believe that the autocratic way is best when time isn’t an option and a response is needed urgently, however the democratic approach isn’t urgent and if there was a vote over the best football team.
Managers need to show fairness e.g. be considerate to people’s race, gender as well as personal lives, not to have obvious ‘’favourites’’, hold grudged on a member past failure that was an accident and fixed. As well as consistently thinking before acting and always explaining why. And trust needs to be put into your colleagues in order to let them trust you need to let them see you trust them, and finally always allow your members a challenge and objective this allows them to strive and learn.
I believe managers should prompt colleague to generate a SMART objective as well as personal and performance development plans even if they are happy within there situation, this reminds them that there’s always room for improvement and goals.
‘’The objective environment may be accurately or inaccurately perceived, but in either case the task of strategic mangers is to maintain congruence between environmental constraints and organisational needs (Lawrence & Dyer 1983)’’ This statement is strong and straightforward needed traits of a successful manager.
I conducted some reached on sir Richard Branson boss of Virgin, I chose Branson as he is a started from the bottom boss with learning difficulties who made huge it Richard Branson started his journey when he was a teenager in high school where he ran the student magazine, he states that he believes in ‘’Goals’’ rather than ‘’Dreams’’, he is open about how he STILL learning and hopes to never stop regardless if he’s sitting on a huge fortune that proves to me he’s a pragmatic BOSS.
He states how he sets goals then action plans how its going to work and be a success. Richard Branson lives by the quote ‘’Just do it – the beginning is the most important part of any work’’ I totally agree with this statement as whatever it is you want to achieve in life if you don’t put the effort in you wont reach the goal. Richard Branson’s name in work is ‘’Dr Yes’’. Reason why is that he will always find more reasons to conduct rather than not. He even says he won’t let ‘’silly’’ rules stop him and will always find a legal way around it!
Mr Branson states the staffs work and ideas are highly valued and virgin gains from their input and drive, as well as often telling staff ‘’if you want to do it, DO IT!’’. This just proves how democratic he is and he’s willing to let everyone have a say, I believe this is because he knows what its like to not always be the ‘’Boss’’ considering his early years were he was dyslexic and having to learn things buy heart and chance. He is very passionate in preaching that just because you might not have the right qualifications and experience to be where you want to be. He says look for another way in e.g. if you want to fly a plane, get down to the airfield and make the tea, keep your eyes open and learn. 
Richard Branson seems to be the dream boss, I found out that he believes if the employee is treated right then this retreats on how they treat customers, he provides staff with a games room and free canteen!, His values and ethics are all in the right place. He still doesn’t think he’s better than a poor man on the street and would offer help to the man achieve, Has also given millions to charities around the world. He’s a manager who’s happy to delegate important tasks to his staff members whilst always being there to support them when and were they need it. No matter how tough the crisis he knows a positive attitude will help him achieve his goals, and I don’t think he’s done that bad so far! 

Throughout my research I will now compare my leadership and management strengths and weaknesses, I would like to consider myself as a Democratic decision maker. I would always consider my party’s thoughts and knowledge due to the fact that’s there is always room to learn. Just because of the title gives you more responsibility doesn’t necessarily mean you know ‘’everything’’ more than the cleaner who works for you? The cleaner would know what products to use/not to use in effect of a situation, there for don’t snub her away when she advices you not to use wood polish on your £900 apple Mac screen.  I would consider that my ‘’communication’’ and ‘’consistently’’ skills are beneficial to the roles as I often help people achieve and better themselves through conversation as well as giving trust where deserved, I would say I was ‘’fair’’ as I’m always happy to celebrate someone else’s success rather than envy them also I would offer a hand to a team member if they get noticed for poor performance rather than judge. I believe I’ve good structured time management,  I’m also prepared to work with anyone regardless of their age, religion, gender its very narrow minded of individuals who still have an inadequate opinion on this. And foremost I have the ability and skills needed to reflect and plan to improve situations with my knowledge of SMART and PDP objectives.
My weaknesses would be time keeping, grammar skills, as well as being a procrastination worker ,allowing a lot of mistakes, proceeding with bad group decision and assuming that emotional support is the solution to all problems.
[bookmark: _Toc32491440]Find Gap Analysis to identify ‘gaps’ in knowledge/skills in Appendices (Appendix A)
Action Plan for Improvement (Appendix B)


Part 2
Demonstrates your awareness of the academic skills required to begin your learning journey
Throughout my research I the Author found out that in order to be a successful graduate its crutial to structure time management to complete class sessions, assignments and homework as rushed last minute work often results in low marks . Tasks and paper work are  believed to be much more effective when you put the work in the same day you’ve discussed with tutor and class as its believed 70% of the information is stored at the front of the brain this will then reduce stress levels, once time management has been mastered it gives positive benefits as well as being able to take more time doing what you enjoy, prioritising will always get you one step further to a clear picture this is avoiding procrastination which will leave you unfulfilled. Its also very important to understand and address when an ineffective decision has been made and being able to action plan what your going to do different next time this is usually also linked to time management. Its important to develop effective strategies that will allow a positive student life. Setting clear strong goals as a student will give the strive to succeed, especially if its going to give  a sense of importance in life, as well as make loved once proud and being able to pass your knowledge on to your children. 
 Its also important to have the willingness to adapt to new situations and other students and the way how they work, you must collaborate and take part in group discussions and respect each others differences and views/ideas.
‘’Understanding how to be creative is about understanding how to build hypothetical possibilities without restrictions – and then working out how those hypothetical possibilities can be brought into reality.  Morgan (2017)’’ I agree as you sometimes need to fall to develop so you need to be ready for anything.
 understanding and abiding by university rules and regulations such as plagiarism and referencing other Authors work distinctively. Students need to organise and understand the use of appropriate sources such as range of information sources e.g. student and public libraries.
The use of these sources will create a wider knowledge and a more indulging assignment.
Students always need to be ready for personal development by developing a skill, ability and areas of knowledge and performance improvement to set an objective to overcome a weakness over their journey, which both cover taking on important feedback from tutor.
Students need the will power and determination to earn their titles, to be ready to work around obstacles that may come in their way.

Evaluates your own academic skills to identify potential areas for improvement and plans the improvement accordingly.
At first when I joined I was nervous as  didn’t know what to expect whether I was going to have the right skills to succeed and weather I was going to fit in due to not having as much qualifications and experience, it took time to adjust to my new journey as I haven’t been a active learner for 5 years and have been out of work for 3. Luckily everyone in the class is welcoming and willing to offer help when and where its needed, everything was like a door opened once I sat my second class I could almost feel the electronic brain waves and was ready for the challenge, since I first started my anxiety levels have dropped I believe this is due to feeling a sense of self-worth and belief its also and extra confidence boost when I have family and friends asking how uni is going and I’m able to say yeah its really great rather than hmm it’s really hard and this is due to putting my mind and soul to the test and producing something positive.
 I have progressed as a student as I will now split my day to day lifetime management up into sections into high urgency and low urgency,(find diagram in Appendices (E) ) since I set out this plan life has become easier especially for uni work. I set myself a goal to reach 500 words by every Friday which is efficiently used as I tend to complete more.  My listening skills have improved as well as communication skills as I’m not afraid to join in discussions even if I’m not completely sure of my answers and input as then I can be corrected and explained to rather than being left unsure. I’m using correct sources such as my local library to rent books this is my preferred way of knowledge widener as I find it easier to read a book rather than a e-book and get reliable evidence rather than the internet. 
 I’m proud of what I’ve achieved so far however there is always room for improvement and development, I would say I’m still a beginner level of student and I will admit that not everything I develop is completely correct however if I believe I’ve researched and he correct sources that would widen and tighten up my knowledge I’m happy to have constructive feedback on work. I previously mentioned that I’ve set myself a planner, however I often procrastinate assignment work till the Thursday a day before I set my Friday target, the planner is still a positive step as it’s a straightforward structure of my week. However throughout this unit my classroom attendance hasn’t been my best and this is sue to child care/ personal problems, and its essential to attend to learn, im determined to have 100% attendance for the following units and this will be met by new childcare arrangements and having a slot in my planner to deal with personal issues and obstacles which doesn’t effect work/class sessions. I also want to tighten up on grammar and punctuation so im going to sit a free course in the local library. The facilities and support the University provide students with is very generous.  
‘’The capacity to reﬂect upon one’s self— attitudes, emotions, behaviour and thought— is the key ingredient in personal development. -Rose (2008)’’ I agree with this statement, it’s the most reflection is the most crucial part of development in all aspects.
[bookmark: _Toc32491446]
Gap Analysis to identify ‘gaps’ in knowledge (Appendix C)
Action Plan for Improvement (Appendix D)



Conclusion
My knowledge on what skills are needed to become a successful Leader/Manger has been widened dramatically, I know understand the differences between a Leader and manager as I’ve always believed there they have the same vision. The differences I found are Leaders constantly have to have new bright ideas to achieve there vision and Managers put in ideas and decisions without the stress of leaving empty handed, however its always polite for managers to ‘’consider’’ their staffs ideas as in both Leader and Mangers there is always room for growth and development failing to develop will not complete their mission.
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Appendices
A.
	Objective
	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	
Be employed by a well named, well paid company





	 Look around and build confidence in where I want to be in working life.
	 The knowledge in what sector of work ide like to live.
	 Build understanding of what would be best personal long life decision.

	
Build my way up to become manager.





	 Complete degree in leadership/management
	some academic skills to be taken seriously
	 Build skills with courses , personal study extra where I lack

	Have my own successful personal business for beside my place of work
	Make produce at home and promote on social media.
	 Money to start up.
	Save some extra money each week ready to start next year.




B.
	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Earn £1500 a month after tax
	Have a contacted position.
	By putting deposit for holiday.
	09/23
	Determination.

	Find a position I feel appreciated in.
	Find temporary work in different sectors,
	Buy myself a sentimental piece of jewellery 
	09/24
	
Self worth, positive well being.


	Be confident in offering my  business ideas.
	 Research and understand the companys mission.
	I will ask to allow me to add more input if deemed respected by company.
	09/25
	
Study recourses, civil relationships witwiwith members of work.


[bookmark: _GoBack]C.
	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	 I want to complete all assignments on time.





	 Create time management plan.
	Lacking by procrastinating jobs that seem deeming.
	 Remind myself of the benefits of the degree. (achemdicaly/mentally) 

	Tighten up on my Grammar skills.





	 Practice with workbooks at library.
	Sometimes getting sentences confused.
	I will join the free English courses ran at library.

	Find the confidence to build my knowledge for group discussions 
	 Speak to other class mates about there knowledge of the course.
	Understanding with real meaning of objectives.
	Read the books provided by the University.



D.
	[bookmark: _Hlk2954238]Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Earn the degree.
	Go to each session, type assignments up on time.
	I will take my family for a meal
	9/2022
	Childcare provider, laptop, study resources

	Find a well paid job.
	Actively search for positions where I can use degree.
	Buy a new car
	4/2023
	Empowerment and confidence in academic skills.

	Apply for mortgage 
	Have a sturdy contract in well paid position.
	Buy a puppy
	12/2024
	Saved cash deposit and debt free.

	Apply for business loan
	Have a well thought business idea with proof of it being a success
	Throw a business party/conference
	1/2026
	Sponsors/bank.
Evidence that it hold profit.
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