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Task 1: Overview of Case-study
[bookmark: _Hlk205979492]Basil`s Bakery is a small independent business owned by Basil himself opened in 2015. It is in a shopping retail park in Coventry Uk. Basil is an accomplished artisan baker who makes contemporary styled cakes, pastries and breads from organic ingredients. The bakery was going very well; the annual sales were high and increasing for the past 4 to 5 years. Basil`s Bakery was losing customers due to the business closing in the retail park where the bakery was based, where its mainly loyal customers were coming from. Since 2020 many people have been working from home due to lockdown, therefore he did not get many customers coming in the bakery. Customers were ordering for delivery which this service he could not provide as he had to be there on site to bake the products. Many people wanted to pre order, however there was a high waiting time, and he could not answer phone calls sometimes due to busy periods which meant loss to the business. Overall, the main problem was that the business was not making enough profit and was losing customers.
[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
Marketing/Advertising Business:
One of the Solutions that could help Basil’s business get back on track and make profit again is; marketing his business and the products he is selling. There are many ways he could do this. First, he could create a page on social media where he would be able to reach out to many customers. This would give people an idea of what their products look like, posting regularly his products and making it eye-catching can easily attract new customers to buy and try their products. This would be very beneficial for the business as having more customers means there will be more profit.
Delivery Service
Bail`s Bakery should have delivery service available; this could be done by hiring a delivery driver who would only deliver the food and take the orders. This will allow businesses to earn more as many customers work from home and would like to order their food home. This will also allow Basil to just focus on the customers without worrying about taking phone calls or anything else. Also, some people prefer staying at home, therefore having a delivery service would really make a big difference to the business and make lot of profit from it. 

         Task 3b) Evaluation Results and Justifications
Marketing and advertising are a better solution for Bails bakery to choose and to progress with. There are many reans why, for example putting time and effort into creating eye catching advertisement can really make a big difference. Regular posts on social media can reach to a lot of costumers, this way it allows the small business to grow, more people will get to know about Bails bakery and would want to try their products. The reason why this is better than solution B which was having delivery service available is because that would cost a lot of money and the business might not make enough profit. Therefor solution A should be done progressing with first than maybe later solution B when the business already reached to many costumers by the advertisement. As this way Bail can be certain of the business making enough profit before trying different services. Marketing the business will only be positive outcome for the bakery as it will get to a lot of people, maybe even making parters who will be interested in investing, and the business could even grow bigger and having stands in different places as well in busier areas. That Is why it is important to implement solution A first. 

Task 4b) Justifications for the Implementation Plan

Having the plan implemented immediately will help the business grow very quickly and will make enough profit. Having each of the plan schedules properly creating a plan to have each of them done regularly will benefit the business. Having posters, regular posts and creating leaflets about the business helps the business growth to be able to make enough profit. If Bail manages to do this , he can always ask or hire someone to help him manage implementing these plans. It will take a lot of time and effort, but it will be worth implementing. Bail must do this to be able to save the business and having it worth selling. Implementing these plans will lead to others getting to know the business and Bails bakery.  Bail can set out tasks and responsibilities to others to help him with the advertisement, such as having someone who is good at making posters, creating videos and creating leaflets as little details are very important and it need to be very professional to get costumers attention. 


Task 5b) Justifications for the KPI and SMART Objectives
Enquiries from more costumers is the key performance indicator as this is how the business will make enough profit for the business to grow. After having this plan implemented, I am expecting at least 30% more enquiries from costumers compared to how it was before the plan has been implemented. This should be a realistic and reliable number as having all that advertisement done and all the effort put into it should really have a benefit on the business. Having a review after six weeks the plan has been put into place 30% growth in costumers is convincing. The numbers should be showing growth in sales after the 6 weeks review. Mainly as more people would find out about the business by giving out leaflets, having regular posts and making them interesting, showing how the bakery is being made, it will catch peoples attention and make them want to try it. Also giving discount to costumers will make them want to purchase more times at Bails bakery. 
Task 7) Key Findings
· [bookmark: _Hlk208302504]Creating and handing out leaflets this helps to get more costumers 
· Making social media page and regular posting can help people getting yo know the business 
· Reaching out to more costumers can help with growing sales and the business growth
· Giving discounts can help costumers coming back to the bakery and buy more 
· Bail spending more time and effort in the business marketing side will mainly help the business grow
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Appendices


Appendix 1 – Task 3a

PMI Evaluation Table

	Provide the Name (Marketing/Advertising the business)

	Plus
	Minus
	Interesting

	Can reach out to more costumers meaning more profit +6
	Lot of effort to make sure advertising is properly done in detail -3
	seeing eye catching advertisement for the business +5

	Can have his business more promoted, others might want to invest in it and become partners +5

	Takes time to create the advertisement and regularly posting -5
	Seeing how the business grows and how busy it will get +3

	Wider opportunities to grow the business even bigger +5

	Might not create interesting advertisement -4
	Seeing the rush hours how they can manage -4

	Making more profit by selling more and having regular loyal customers+6

	There might not be enough costumers ordering still after the advertisement, and the business might not make enough profit. -6
	How much profit will be made after the marketing +6

	
TOTAL: +22
	
TOTAL: -18
	
TOTAL: +10



[bookmark: _Hlk210816971]Therefore: Overall Total for Name (for Solution A) = +14
	Provide the Name for Solution B (Delivery service available)

	Plus
	Minus
	Interesting

	Bail would have someone to help him with taking orders and phone calls. +4
	Bail would have to manage baking the food alone if there are lot of ordering same time. -6
	Having the business grow, having new services available, seeing how the small business is changing. +5

	Costumers prefer ordering food for home +4

	Business might not get many orders, and it cost money to hire someone, might not be worth it. -4
	Seeing someone new working there and how Bail works in a team +3

	More orders mean more profit for business +6

	It might be a lot for one person to deliver everywhere, might need to consider hiring two delivery drivers but that costs more money. -4
	How Bail can manage in rush hour, making sure the recipes are made properly. -3

	Hiring more people even as a delivery driver or more staff helping Bail bake will grow the small business and we will see how they work as a team together. +6

	Bail might not be able to manage the business and the staff but also work there day to day basis baking on site and keeping things under control. -3
	Having food delivered to different areas people trying the food the first time. +3

	
TOTAL: +20
	
TOTAL: -17
	
TOTAL:+ 8



Therefore: Overall Total for Name (for Solution B) = +11

Appendix 2 – Task 4a
Implementation Plan

Name the problem you are solving: Not having enough costumers to make enough profit
Name the solution you are implementing : Marketing and advertising 
	
	WHAT

	HOW
	WHEN

	WHO


	1
	
Regular posting on social media about his products 
	
creating eye catching creative videos and photos 
	At least three times every weeks
	Bail can do the advertisement as he knows the best about what he is selling and he can make good content of when he is making his bakery to attract people’s attention



	2
	
Making posters 

	
Creating posters and putting them up around the area 
	
 Once Every week 

	

Bail or he can get someone to help him going around the area putting them up 

	3
	Creating discount vouchers for loyal costumers 


	
Giving out discounts to regular customers will make them come more often

	
After every third purchase from Bails bakery

	
Bail


	4
	
Giving out leaflets in busy areas 

	
Making leaflets and handing them out in busy areas to get more costumers

	

Once every week
	Bail can hire someone to help handing them out







· 
Appendix 3 – Task 5a

The Key Performance Indicator is: Enquiries from more costumers 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Enquiries from costumers growing sales






	30% of more people enquiring after the advertisement has been put in place
	Yes as the business will reach to more people by advertising, meaning there will be more costumers





	
Yes, it is relevant as more customers will be ordering 




	
6 weeks after the advertisement 
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