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EcoWrap Solutions is a business that provides independent restaurants and cafes in London with biodegradable food packaging products. The business considers the rising environmental issues regarding single-use plastics and complies with the requirements of the law on the topic as the Extended Producer Responsibility (DEFRA, 2023).
Such products as compostable takeaway containers, cups and cutlery made of plant-based materials (cornstarch and bamboo fibre) are also part of the product range. These goods can be broken down in 90 days in commercial compost plants (Song et al., 2009).
Management Structure
This is a limited company within the United Kingdom. The advantage of this structure is that it offers the benefit of liability protection in addition to the possibility of equity investment by outside sources (Companies House, 2024). The management team includes three directors, a Managing Director who is in charge of operations, a Sales Director who deals with the client relationships, and a Supply Chain Director in charge of the procurement and logistics.
Legal Format
Registration: It is possible to be registered as a private limited company (Ltd) which is efficient in terms of taxes and is credible in the eyes of the commercial clients (BIS, 2013). The structure allows profit retention to be re-invested and in compliance with the issues of Companies Act 2006.
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Political Factors
The UK government policy has been tightening its ban on single-use plastics. Extended Producer Responsibility imposed by the Environment Act 2021 makes businesses cover the expenses of waste management (DEFRA, 2023). Local councils such as the London councils come with fines on the non-compliant food businesses (Greater London Authority, 2024). Such regulatory atmosphere is a source of need in compliant packaging options.
Economic Factors
The sustainable packaging market in UK has increased by 12.8 per cent every year between 2020 and 2024 to reach 2.3 billion (Smithers, 2024). Increasing inflation influences the costs on raw materials, and the prices of bioplastics go up by 8/year (British Plastics Federation, 2024). The consumer expenditure on takeaway food has also been robust, and the industry has been earning the nation £10.4 billion in 2024 (UK Hospitality, 2024).
Social Factors
Environmental awareness influences the consumption patterns of consumers. A study conducted by Goh and Balaji (2016) reveals that 67 percent of the consumers in the UK are willing to do business with a company that utilizes sustainable packaging. The younger population is more environmentally conscious, 73% of 18-34 year olds are ready to pay a higher price on products that are eco-friendly (Mintel, 2024).
Technological Factors
The development of biopolymer enhances performance and costs of making products (Reddy et al., 2013). New production techniques reduce the time of composting, as well as enhance durability. Digital supply chain management systems allow effective inventory monitoring and fulfilment of orders (Christopher, 2016).
Environmental Factors
The issue of climate change puts strains on companies to minimize carbon footprints. UK has a target of a net-zero emission by the year 2050 and this would necessitate a considerable shift of packaging culture (Climate Change Committee, 2023). Conventional plastic alternatives that are used in biodegradable packaging release 60 percent less carbon compared to their counterparts (European Bioplastics, 2023).
Legal Factors
The product legitimacy is guaranteed by the compliance with the specifications of the British Standards Institution regarding compostable packaging (BS EN 13432) (BSI, 2024). The Food Standard Agency guidelines (FSA, 2024) are food safety regulations that demand that packaging materials must be hygienically packaged. The employment law requirements such as the requirement of the National Minimum Wage, and the regulations of safety of the workplace must be followed.
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Target Market Segmentation
The company targets stand-alone restaurants and cafes that have 10-50 employees in Greater London. This segment is concerned with sustainability credentials and is under pressure on regulations to use compliant packaging (Bonini and Oppenheim, 2008). The secondary markets are the catering companies that serve corporate events and food delivery services.
Positioning Strategy
EcoWrap Solutions will position itself as a trusted vendor with good prices that do not downgrade quality. The value proposition focuses on regulations, environmental advantages, and regularity of supply (Porter, 1980). Positioning is distinctly different to premium eco-brands in that it is more focused on small business affordability.
Distribution Channels
One-on-one selling involves direct sale with the use of dedicated field sales team that facilitates building of relationships with the decision-makers. The convenience and pricing transparency is achieved due to online ordering with the help of a proprietary e-commerce platform (Chaffey and Ellis-Chadwick, 2019). Collaboration with wholesale food distributors increases the market coverage to smaller outlets.
Promotional Activities
B2B marketing focuses on cost savings and benefits of regulatory compliance. Hospitality industry events provide leads and create brand awareness due to the trade show attendance (Fill and Turnbull, 2016). Case studies as a form of content marketing show the environmental impact reduction realized by the clients. LinkedIn advertising aims to provide relevant messages to the restaurant managers and procurement officers.
Pricing Strategy
The pricing lowers the prices of key suppliers by 12-15 with direct sourcing by certified manufacturer. Volume discounts encourage bigger orders and lengthy contracts (Kotler and Keller, 2016). Online pricing eliminates the aspect of negotiation that prevails in the wholesale trade.
Customer Retention
Account management appoints specific representatives to the selected large customers, who are responsive. Quarterly sustainability reports measure the amount of environmental benefits realized as a result of partnership, which strengthens the purchase decisions (Reichheld and Schefter, 2000). The flexibility of ordering enables seasonal changes of demand in the hospitality industry.
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Funding Amount Required
The business needs a startup capital of £85,000 to start off the business and to maintain the business within the six months initial period. This includes initial inventory, business operating expenses and working capital needs.
Funding Sources
The angel investors are providing 30% ownership stake in exchange of equity investment of 60,000. The Angel investors offer business networks and knowledge that are useful in growth (Mason and Harrison, 2002). Start Up loans initiative in the UK provides 25,000 at an annual interest rate of 6% to be repaid within a span of 5 years (British Business Bank, 2024). This is a combination that maintains founder control and has access to enough capital.
The financial framework does not rely on the conventional bank loans because of the absence of trading history and collateral issue (Berger and Udell, 1998). Angel investment makes the interests of investors and the success of business to align, to promote active support on other grounds than funding.
First Month Startup Costs.
The highest cost is initial inventory purchase with an amount of 35,000 pounds. This will be achieved through bulk purchasing of certified suppliers as this ensures competitive unit costs and three months of stock cover. The product range consists of 15,000 containers, 20,000 cups, and 25,000 sets of cutlery.
The cost of developing the websites and integrating e-commerce platform is 8,500. User-friendly ordering and payment processing functionality are guaranteed by the professional design (Chaffey and Ellis-Chadwick, 2019).
The deposit of offices and warehouse is going to need 6000 pounds, which will guarantee them 1,200 feet of commercial area in East London. Location offers convenience in delivery processes and meetings with the clients.
Registration of the company, legal expenses and insurance cost are 4500 Sterling Pounds. Extensive and general liability covers product failure, supply chain disruptions.
Promotional and advertising materials will cost 5000. Budget will also cover trade show booth rental, printed catalogues and initial digital advertising campaign.
Three director salaries will be three directors at £15,000 in the first month. Small compensation leads to reinvestment of income on growth activities.
Lease and fuel costing of vehicles are £ 3,000. An ability to deliver allows responding quickly to customer needs and mitigates the use of third-party logistics.
The software subscriptions and technology are priced at £2,000. Customer relationship management and accounting systems make the processes lean.
Miscellaneous costs such as office supplies, and utilities as well as contingency reserve amounts to 6000.
Total first-month expenses: £85,000.
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