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Executive summary
In the report, it has been seen that Corporate social responsibility (CSR) has been a trend within the hospitality industry because of factors like increasing consumer demand for sustainable products or government regulation. Various case studies of Marriot, Accor, and Hilton have been evaluated in the report to highlight initiatives like investing in renewable energy and energy efficiency, reducing food waste, and sourcing local and sustainable ingredients. Further, works like Doxey's Irridex model and Butler's life cycle model have been utilised to show how the hospitality industry can become more sustainable.
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[bookmark: _Toc150012158]Introduction
According to Kopnina (2020), sustainability is generally defined as the ability to address the needs of the present without compromising the ability of future generations. Robertson (2021), found that there are three pillars of sustainability namely, environmental sustainability, social sustainability, and economic sustainability. In this report, the statement of Friedman ‘“The social responsibility of an organisation is to increase profits’ made in the 50’s will be critically evaluated. Further various models like Doxey’s Irridex model and Butler’s life cycle model will be leveraged to strengthen the understanding of sustainability. Multiple examples from the UK hospitality industry will be studied for enhanced understanding.
[bookmark: _Toc150012159]Is this still relevant today?
Milton Friedman's view of corporate social responsibility (CSR) is associated with a complex phenomenon. This is mainly because of the fact that businesses have a fiduciary responsibility to their shareholders to maximize profits. According to Söderholm (2020), transitioning to a green economy is associated with numerous challenges dealing with diffuse, Achieving radical instead of just incremental sustainable technological change, the uncertain business scenarios. The author has also found that dealing with the distributional concerns and impacts is a challenge for companies looking for sustainable technological integration.
On the other hand, it has been evident that businesses may benefit from CSR activities to a large extent because of the growing recognition of such responsibilities among businesses, consumers, and investors. According to a report, the majority of Brits want to make more sustainable choices but many find the information conflicting (Statista, 2023). From this, it can be analysed that businesses adhering to sustainable choices can attract the interest of such sustainable consumers. This is more relevant in the current scenario, as the customers are more aware of the challenges facing the planet, such as climate change and social inequality. Near about 82% of the people in the UK demonstrate concern for climate change (Statista, 2023). From Appendix 1, it can also be seen that in 2022, 37% of the tourists chose eco-friendly hotels to reduce their environmental impacts.  Further, this has become important for the UK hospitality business as there is a growing number of businesses that are adopting more socially responsible practices.
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Figure 1: Share of respondents who are concerned about climate change
(Source: Statista, 2023)
For instance, companies like Accor Group have committed to reducing their carbon emissions by 40% by 2030 and achieving net zero carbon emissions by 2050 (Accor, 2023). Despite adhering to sustainable practices the company has been able to increase its profit margin to 19% in the first half of 2023 from 12% when compared with the values of 2022 (Refer to Appendix 2). The example of Marriot can also be considered which has integrated sustainable measures across all parts of its value chain and is also working to reduce its environmental impact (Marriott, 2023). Despite having a focus on sustainable measures the company has successfully boosted its income in 2022 to 2.35 billion dollars (refer to Appendix 3). Therefore, it can be stated that the growing trend towards more socially responsible business practices in the UK hospitality industry makes the statement relevant even today.
[bookmark: _Toc150012160]Does finance come first?
This question can be explored using Doxey's Irridex model, which consists of four stages namely Euphoria, Apathy, Irritation and Antagonism and explains the responses of local people to tourism development. Yes in the first stage of Euphoria, where Local people are excited about the arrival of tourists, finance often comes first. This is mainly because of the fact that the tourism sector creates opportunities for jobs and employment. In 2022, the sector generated 3.64 million jobs within the nations (Statista, 2023). In the second stage, of Apathy where Local people become accustomed to the presence of tourists people may become more concerned about the negative impacts of tourism. The third stage is marked by irritation, where people slowly become annoyed by the negative impacts of tourism like increased pollution, congestion, and crime, and local people may become less supportive of tourism development. It has been found that people aged between 16-34 years were more concerned about the impact of tourism on the destination (Refer to Appendix 4). 
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Figure 2: Total contribution of travel and tourism to employment in the United Kingdom (UK)
(Source: Statista, 2023)

In the final stage of Antagonism, the Local people view the tourists as a threat to their way of life. They realise that to ensure the long-term sustainability of tourism development a balance between economic benefits and environmental practices is required. To cater for this situation, the hospitality industry of the UK has to focus on sustainable areas. For instance, 75% of hotel managers try to protect their environment and reduce waste production (Refer to Appendix 5). Additionally, 73% of them aim to reduce energy usage for greening their business operations. Therefore, it can be stated that for both travellers and hotel industries finance does not come first.
[bookmark: _Toc150012161]Are businesses responsible for being environmentally sound or is it consumer driven?
The promotion of environmental sustainability within the hospitality industry has to be driven by both businesses and consumers. The organisation operating in the UK hospitality industry can invest in sustainable technologies and practices, such as renewable energy, energy efficiency, and waste reduction. For instance, Marriot has been able to improve the water intensity by 4.7% and reduce carbon intensity by 24.6% respectively against the 2016 baseline (Marriot, 2023). Moreover, the businesses educate their employees and guests about environmental sustainability. InterContinental Hotels Group in the UK has a responsibility to ensure that the hotel managers adapt to the sustainability principles and educate their guests and suppliers regarding this through the IHG academy (IHG, 2023). On the other hand, as per Appendix 1, people can stay at hotels that have eco-friendly certifications, such as LEED or Green Globe. Apart from this, consumers can choose to stay at hotels which offer sustainable amenities, such as recycling programs and energy-efficient appliances. The example of Marriott can be explored by the guests who have replaced their light bulbs with energy-efficient bulbs (Marriott, 2023). Consumers can also be responsible towards the environment by reducing their food waste when staying at hotels and businesses
[bookmark: _Toc150012162]Future recommendations
From the above section, it can be analysed that both businesses and consumers have a role to play in promoting environmental sustainability in the hospitality industry. Therefore, businesses are recommended to invest in sustainable technologies and practices, such as renewable energy, energy efficiency, and waste reduction (Mngumi et al., 2022). Additionally, they can also form partnerships with suppliers that are responsible for sourcing sustainable materials and products. The businesses of the hospitality industry are also advised to invest in programmes that aim to educate their employees and guests about environmental sustainability. The hospitality firms can also advocate for policies that support sustainable tourism development like the Accor group. The Accor Group has been committed to reduction of its carbon emissions by 40% by 2030 and achieving net-zero emissions by 2050 (Accor, 2023).
On the other hand, Consumers are recommended to support businesses that are committed to environmental sustainability by making more sustainable choices (White, Hardisty, and Habib, 2019). Under this, they can stay at hotels and businesses that have eco-friendly certifications. They are also advised to search for hotels and businesses that offer sustainable amenities, such as recycling programs and energy-efficient appliances. In addition to these, consumers can also be mindful of their resource consumption when staying at hotels and businesses, such as turning off lights and appliances when they are not in use.
[bookmark: _Toc150012163]Can the hospitality industry ever be truly green?
Yes, the hospitality industry has the potential to be truly green although, it will require a concrete effort from all stakeholders, including businesses, consumers, and governments. The Butler's life cycle model can be used to show how the hospitality industry can become more sustainable. Sahli (2020), stated that It generally consists of six stages namely the Exploration stage, Exploration stage, Development stage, Consolidation stage, Stagnation stage and Rejuvenation stage.
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Figure 3: Butler's life cycle model
(Source: Sahli, 2020)
The Butler's life cycle model is initiated with the Exploration stage, where the tourists begin to identify a new destination. In this situation, it becomes important for organisations in hospitality to develop sustainable tourism infrastructure and practices to minimize the impact of tourism on the environment. In the involvement stage, the tourists become more involved with the local culture and economy. As a cause and effect of tourism, in this stage cultural understanding and exchange are promoted with educational and recreational opportunities for local communities (Tomasi, Paviotti, and Cavicchi, 2020). However, social disruption has also been a common scenario because of increased demands for illicit goods and services which directly or indirectly fund organized crime groups (Mataković and Cunjak Mataković, 2019). Therefore, in such a scenario, it becomes important to educate tourists about the importance of environmental protection and to provide them with opportunities to step towards a greener industry.
As per reports, the international tourism rates could reach 80%-95% of pre-pandemic levels Development stage demonstrates the peak stage of the destination (UNWTO, 2023). For this stage, the UK government has taken various steps like minimisation of environmental impact and resource use demonstrating its commitment to green policy (GOV.UK, 2021). This included reducing the seasonality of demand, enhancing community prosperity and quality of life, and Technological advances to manage tourism growth carefully in order to avoid over-tourism and environmental degradation. In the Consolidation stage, the rate of tourism development slows down and achieves stabilisation. Multiple Environmental regulations, market mechanisms and self-regulatory codes come into play in improving the quality of the tourism experience. For instance, the Water Resources Act of 1991 regulates water use and abstraction by organisations of the hospitality industry (legislation.gov.uk, 2023). Market mechanisms like The Carbon Reduction Commitment (CRC) Energy Efficiency Scheme influence large businesses to report and reduce their carbon emissions. It is in compliance with the aim of the UK government to achieve an 80% reduction in UK carbon emissions by 2050 (Carbon Footprint, 2023).
In the Stagnation stage tourism development begins to decline and implementation of self-regulatory codes can help businesses to improve their environmental performance and to attract customers for the rejuvenation stage. For instance, the Travelife Sustainability System is one of the main self-regulatory codes that are influencing the tourism industry of the UK (Travel Life, 2023). Sustainable marketing generally focuses on the development and marketing of products and services to address the needs of the present population while minimising environmental and social impacts. In the Rejuvenation stage, the tour operators can educate their customers about the importance of respecting local cultures and environments.
[bookmark: _Toc150012164]Is financial resiliency key to sustainability?

Yes, financial resiliency can be considered as the key to sustainability. According to Brada, Gajewski, and Kutan (2021), financial resiliency is the ability of organisations to withstand and recover from financial shocks. In the contemporary business world organisations are required to be financially resilient in order to have the capability to invest in sustainable practices and technologies, and adapt to changing environmental and economic conditions. Organisations do have a lot of options through which they can improve their financial resiliency. These include the pathway to diversifying their income streams, building up cash reserves, and reducing their debt. Financial resiliency plays a big role in businesses and organizations to better position themselves for achieving their sustainability goals. For instance, in the 2022/22 financial year, Premier Inn generated a revenue of more than 1895 million British pounds in the accommodation sector (Statista, 2023). With such financial strength, the company has been able to invest in the well-being of its employees by increasing the payment structure by 2% (Whitebread, 2022). Moreover, the company invested £150,000 in hardship grant funding for the members of the UK-based team.
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Figure 4: Revenue of Whitbread worldwide
(Source: Statista, 2023)
[bookmark: _Toc150012165]Conclusion 
In conclusion, it can be stated that Milton Friedman's view of corporate social responsibility (CSR) is that businesses have a fiduciary responsibility to their shareholders to maximize profits and also engage themselves in sustainable activities. From the above sections, it can be concluded that CSR can be beneficial for businesses, as it has been evident that consumers are willing to pay more for products from companies that are committed to social responsibility. It has also been seen that, the application of Butler's life cycle model, there are a number of things that businesses can do to become more sustainable. With a concerted effort from all stakeholders, including businesses, consumers, and governments, the hospitality industry has the potential to be truly green.
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Figure 1: travellers choosing eco-friendly hotels
(Source: Statista, 2023)
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Figure 2: Net profit of Accor
(Source: Accor, 2023)
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Figure 3: Net income of Marriott International worldwide
(Source: Statista, 2023)
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Figure 4: Tourism sustainability concerns
(Source: Statista, 2023)
Appendix 5
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Figure 4: Top sustainability focus areas
(Source: Statista, 2022)


4

image3.png




image4.png
NUMBER OF TOURISTS

A TOURISM AREA CYCLE OF EVOLUTION

Rejuvenation , o

Stagnation —

CRITICAL RANGE DF
ELEMENTS OF CAPADIY  Consolidation, A\ ———c
AY

Development

Involvement

Exploration

TIME




image5.png
1,895

13214
1186

740.7 7301

5165
E 398.7

1902
94 05

Accommodation Food, beverage and other  Non-underlying revenue®

© 201520 @ 2020/21 ® 2021/22 @ 2022/2023




image6.png
538 @ O § - 5G A @i 64%

Share of travelers choosing eco-friendly h...
X eco i & [

statista.com

statista =

Travel, Tourism & Hospitality > Accommodation
Share of travelers choosing eco-friendly hotels to

reduce their environmental impact in the United
Kingdom from July 2019 to July 2022

Jul 2019

Jan 2020
July 2020
Jan 2021
Jul 2021
Jan 2022

Jul 2022

0% 10% 20% 30% 40% 50%

Share of respondents

@ | am already do this
@ 1 would consider doing this
| would not do this
@ Not applicable - | will not be traveling this coming year
@ Don't know

© Statista 2023 &

> Source

> More information





image7.png
In € million H12022 H12023
Revenue 1725 2,402
EBITDA 205 447
EBITDA margin 12% 19%
EBIT 929 316
Share of net profit of associates & Vs (27) B
Non-recurring items 25 26
Operating profit 97 351
Net profit/(loss) before profit from discontinued operations 32 248
Profit from discontinued operations - -
32 248

Net profit, Group share





image8.png
2000

2358

1273
1,09}

1907

1372

a8

359

697

g 8 8 3

[ ——

267

~s00




image9.png
26%
2%
22%

Impact on destinstion

® 16-34years old @ 35-54 years old

19% 19%

Benefitfor the locals

55 years and older

2%




image10.png
TOP SUSTAINABILITY FOCUS AREAS
FOR THE TRAVEL ACCOMMODATION
INDUSTRY

Share of accommodation managers who regard sustainability as a key
focus area, by selected issue

Protecting the Reducing waste Reducing
environment energy use

Reducing Ensuring lower/
water use no emissions

6,500 accommodation partners surveyed over 23 countries in the second half of 2021




image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.png
- Don't know 2%

- Not at all concerned.

Not very conce.

— - Very concerne.

- Fairly concerned 43%




