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According to an article in Harvard Business Review, an analysis of over 1200 young achievers (30-something managers) revealed that employers generally satisfied their need for increased responsibility and promotion opportunities. But “they’re not getting much in the way of formal development, such as training, mentoring and coaching”. - (Mendoza, 2015). This reference is one that seems to resonate with the professional staff within our company.
As seen in the Employee Engagement Survey, “92% of Network Alliance colleagues are between the ages of 30 – 50, and have no formal training provided by the company.” - (DCWW, 2020). 
I have invested privately and enrolled via UWTSD to gain a BSc in Quantity Surveying and request your support in registering with the professional body to support the learning and bring industry related knowledge/standards into the business. 
As an employee of the company for 16 years, I have worked in various departments within the built environment sector and have settled for the previous three years in the Network Alliance. I am keen to progress as a Quantity Surveying, currently supporting the Alliance to ensure we deliver quality work on time, within budget, and supporting our contractors to achieve the trust of customers every day.
Natural progression from my current role would be into a Senior Quantity Surveying or Commercial/Cost Manager role within the department. 
The professional body supporting the field of Quantity Surveyors is RICS (Royal Institute of Chartered Surveyors), and I am looking for your assistance to support my application to join said body at an Associate entry-level, providing a RICS qualification and offers the chance to progress to full chartered status. As I have gained the required qualification and have the relevant experience I can apply via direct entry, at a cost of £250. The ongoing professional fees are £292 Per annum.

[bookmark: _Toc93051745]Professional Skills and Health & Safety in Construction
Joining RICS would provide numerous positives for the department, company, and my peers, translating into benefits from work stream cost reduction, higher professional standards, positive H&S performance, and higher ethical standards to name a few.
The HSE (Health and Safety Executive) is the governmental appointed body that is responsible for enforcing workplace health and safety legislation in the UK. However, when it comes to enacting enforcement, this responsibility is generally divided between the HSE and relevant local authorities. (BSC, 2022)
H&S is a concern for the Alliance, as we work in a very dangerous industry. As a company we fall under the water and waste sector in the Fig 1 - (HSE, 2019/2020) below, but our tier 1 contractors and subsequently their subcontractors may fall under the construction sector. Therefore, both sectors apply to our industry, and we should embody our H&S strapline “Everyone has the right to return home from work safely”, by striving to improve these results.
[image: ]
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Accidents reported by the HSE has listed the ‘kind of accidents’ in a report published in December 2021. Fig 2 – 3 highlights the same injuries we see through our in-house H&S reports, and these match our top reports via the near miss analysis.
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Have a professional H&S employee at our various projects, would certainly assist with reducing our accidents/injuries, by rolling out custom site inductions and unannounced audits to instil the mentality required to lower the amounts of accidents. 
Association with RICS would allow me to bring in the latest H&S information, best practices, new technology news and wide array of networking possibilities to cross learn from other companies in similar environments facing similar challenges. 
Our industry evolves constantly with new pressures from sustainability and climate change, and in doing so this leads us to new challenges in H&S. 
Some of our current challenges considering the pandemic, is the responsibility to support our contractors, and how we do that as a responsible employer, whilst understanding the commercial risks. 
Within the Alliance there are various professionals from the built environment sector, ranging from Construction Managers, Civil building/Engineers, Building Surveyors, and Architects to name a few. Sharing H&S information/guidance from RICS would be a benefit across the Alliance, and into departments where we often cross paths. A wider knowledge within the business will bolster the companies STEP mentality (Safety Takes Every Person) (DCWW, 2021).
Having professionals within the alliance has already seen benefits, in particular the Construction Design and Management (CDM) regulations. When the regulations have been updated to include responsibility for subcontractors, as a business we had professionals within the Alliance to understand how these regulations changed our responsibilities and liabilities. We understood the risks and created the formal procedures to induct tier 1 contracts and vet/support sub-contractors. Without such professionals we could have been operating outside of these regulations exposing the company to legal infringements and incur expenditure utilising consultants to bring in this knowledge. 
Other areas to benefit from professional support is our statuary compliance including methodologies, tenders, risk exposure, regulatory compliance and KPI’s. RICS would provide us the latest updates in these areas, and forthcoming changes, allowing us to be prepared, as demonstrated by our Capital team achieving a ROSPA Gold level 6, and parent company scoring a ROSPA Gold level 5 (ROSPA, 2021).
Some of the learning benefits from becoming a member identified by RICS have been included below. I’ve broken these down into skills and knowledge. However, all skills attained can be fed back into the team/department via a monthly workshop changing focus each month on a different topic:


	Improved Skills
	
	Learning transferred into department

	Personal safety on site and in the office
	
	Procedures imposed by law

	The impact on health and safety of: design, construction processes, building maintenance
	
	Specific regulations relevant to the Water/Waste Industry

	Understanding specific roles and responsibilities within the various regulations
	
	Health and safety training requirements as it relates to the employment of staff.

	Reviewing health and safety proposals as part of a contractor’s tender.
	
	Specific health and safety audits/reviews and hygiene practices.

	Giving reasoned advice on and/or taking responsibility for health and safety issues relating to: – Impact of design on construction
	
	Impact of design on occupation and maintenance

	Alternative construction processes

	
	Shared via team learning

	Undertaking risk assessments/Method Statements/Safe systems of work to current standards.

	
	Advising on adequacy of health and safety allowances within tenders.

	Become part of a global community.
	
	Contacts and learning shared

	Access cutting-edge content through Modus and journals.
	
	Shared via team learning
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Being a recognised H&S Professional has been paramount to understanding, interpreting, and implementing the outputs from the ‘Health and Safety Act 1974’, along with some the various regulations added throughout the years:
· Workplace (Health, Safety and Welfare) Regulations 1992
· Display Screen Equipment Regulations (DSE) 1992 (amended 2002)
· Management of Health and Safety at Work Regulations 1999
· Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR)
· Personal Protective Equipment Regulations (PPE) 2018
We have developed these into practical, reportable processes on sites, with the ability to analyse the results.  Using our result and understanding I would report back to RICS, sharing our knowledge to help influence the HSE and best working practices throughout the industry.
Notably having a registered professional in the Alliance adds considerable prestige and desirability for other companies and contractors to work with us. This stems from an understanding that we have experienced and knowledgeable staff upholding stringent process, to keep everyone safe at all times. I understand that we have previously considered outsourcing our Capital team to build assets for other water and sewerage companies (WASC). Having a professional within said team would allow us to tender for higher end projects, increasing our profile and profitability.
To help achieve what I have set out above, I have included a PDP (Table 2) to highlight my current achievements, those ongoing, and those to be completed. This forms part of my CPD and lifelong learning.
Technology plays a huge part in H&S as we move away from paper-based forms, wet clipboards, and files that can be so easily mislaid, we now see a digital age of tablets, and apps that can record the written and pictorial information in a seconds, uploading to the cloud for safe keeping. 
A supporter of such forward thinking is Richard Byrne, Group Health and Safety Director at Travis Perkins plc, who when interviewed by Duncan Davies of Notify Technology says, “Technology has made us more efficient, able to interrogate data and identify trends, risks and solutions, as well as helping us put Health and Safety literally in the hands of every one of our colleagues, thanks to their incident reporting app”.
He goes on to mention how using smart devices can delivery eLearning quicker and more efficiently when compared to traditional methods by utilising the same application, making the most of time spent on a smart device, which for most of us is around 24 hours per week. (Byrne, 2018)
Analytics from these platforms can drive business changes quickly, rather than waiting to collate results. This can change compliance leading indicators and make a big difference in a short space of time.
London’s 2012 Olympics was successfully on the field, but the construction itself may have missed the headlines for a true example of H&S professionals at work.
London 2012 was the safest Olympics build ever, with a reported injury rate of 0.17 per 100,000 man-hours – well below the 0.55 building industry average in the U.K. The effort lasted 4 years, and for the first time in Olympic history all projects were completed without a fatality:
Previous History –
· 1996 Barcelona construction: 1 fatality
· 2000 Sydney construction: 1 fatality
· 2004 Greece construction: 14 fatalities
· 2008 Beijing construction: 10 fatalities
· 2012 London construction: 0 fatalities
(Tuchman, 2012)
Alistair Gibb who headed up the delivery was tasked with a simple but effective directive “Build us an Olympic Park. Do it all on time – there is no opportunity for slippage. Do it all on budget – there is a limited amount of money, and it has to be spent wisely. Build it with high quality – it’s all got to work. And, oh, by the way, don’t kill anybody, and don’t cause any harm” (Glass, 2013)
New and unconventional ideas were used to help achieve this goal. Employees were given a free health screening and the results were revealing:
“28 percent were classified as “obese,” 41 percent were overweight, and 29 percent had high blood pressure”. (Glass, 2013). It was evident that there were different risk exposures that needed to be addressed to ensure success before work could start.
Other analysis showed that employees skipped breakfast in favour of more sleeping time, and eating a high fatty foods the evening before. Employees were hungry arriving at work and focus on food was a distraction. They offered a low-cost breakfast (porridge) to employees showing up at their sites to balance healthy eating and shift focus away from daydreaming about lunch options.
They also employed an Occupational Health Services contractor, made up of a nurses, physiotherapists, and occupational hygienists whose primary focus was employee health and well-being. Not only responsible for treating job related injuries on-site, but also played a crucial role in prevention by promoting healthy living. Usually, these outputs are aimed at middle to senior management when reviewing the observations from the HSE website, but this example focused on all employees, providing bespoke solutions, rather than a one size fits all. 
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	Name:  Dale Monks

	Job role and responsibilities:  Quantity Surveyor

	Review of learning needs
	Development plan

	Reference
	In what area do I need to improve my performance?

	What do I need to learn in order to achieve this?
	What will I do to achieve this?
	What are the likely resources and support that I will need?
	How will I evaluate a successful outcome?

	DM1*
	H&S knowledge in relation to my industry
	Basic Risk Assessments & Method Statements
	Complete IOSH qualification
	· Funding
· 1.5 days training
	Readiness to complete Risk assessments, method statements.

	DM2*
	H&S Knowledge
	Advanced Safe systems of work
	Complete NEBOSH General qualification
	· Funding
· 6 weeks training
	Shadow a component colleague to assess my learning in practice.

	DM3**
	Project Managing
	Life cycle Project managing
	Complete Agile/Prince 2 qualification
	· Funding
· 6 weeks training
	Manage small projects to put learning into practice.

	DM4**
	Quantity Surveying
	Intermediate-level QS knowledge
	Certificate in Quantity Surveying Practice
	· Funding
· 7 Months training
	Completion of course and utilise new knowledge to review current in-house process and procedures.  Review learning with qualified peers. 

	DM5
	In house Advanced H&S
	Understand Capital H&S Requirements
	Read Capital H&S procedures. Job shadow Senior QS and Senior H&S peers.
	· Job Shadow – 2 days a month for 12 months
	Present learning back into the team, via presentations. Review our teams H&S procedures to “level up” matching Capital. 

	DM6
	Managing larger and complex projects/contracts
	Responsibility assigned by manager
	Demonstrate via a log a meeting that I have the relevant skills for promotion.
	· CPD plan
· Meeting with Senior manager
	Promotion to Senior QS/Lead Commercial Manager.

	DM7
	Bespoke CPD plans
	REF DM1-6
	Document learning and further requirements.
	REF DM1 – 6
Objective review of learning with peers and senior manager.
	Successful registration with RICS.


*Lines in Green have already been completed.
**Lines in Amber are underway.
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We have many H&S challenges ahead in times of uncertainty. We see a shift into renewable energy, with a new fleet of electrical vehicles, biochemical powered treatment, solar, hydro and wind power; all bringing new risks that we have not seen before within our business, and we require professional knowledge and expertise to meet these risks and keep our employees safe.
The global pandemic changed they way we work overnight. We saw teams of 2 employees per van instantly separated into lone working situations, not only to protect each other from covid, but to secure the workforce and meet our public health regulations.
Lone working itself brings challenges as we have witnessed several fatalities over the years, but now lone working brings a new aspect of mental health to the forefront. How do we keep our workforce mentally healthy, and keep employees in work to meet our basic business continuity plans. 
How we return to the office will certainly be different. With many employees making their working spaces at home ideal environments to work, now more than ever is biophilic design a requirement of the modern office space, to help cultivate positive well being in your home and office environments.
These challenges are new, but yet I am excited to meet them. Some simple designs recently by my team and Alliance partners, have been the successful introduction of the reed banks and man-made swales to relieve flooding in our most problematic urban areas meeting climate change demands.
Our customers, neighbours, colleagues, and family are all cohabitors of our country and its obvious that our assets are sometimes unsightly. We receive various complaints about these, and I have recently put forwards a project that I hope becomes pilot run.  In short, the project uses a Hue camera, capturing the shades of colours surrounding the asset. The camera then identifies the exact colour we should paint the asset for it to blend in with the bespoke environment surrounding it.  We’ve also acquired the colour code for a shade of green known as “go-away green” and “hide me blue” made famous by Disney, who use it to blend construction equipment, and working facilities into the background. 
I hope you find my paper interesting and displays a level of commitment, energy and desire to improve the H&S of the company by investing in myself and invite you to come along this journey with me.
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Kind of accident statistics in Great Britain, 2021
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Non-fatal injuries to employees by most common accident kinds
Source: RIDDOR 2020/21
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Note: RIDDOR: Reporting of Injuries, Diseases and Dangerous Occurrences Regulations. Injury
numbers for 2020/21 are at this stage provisional and will be finalised during 2022.

A five-year period has been used for the breakdown of fatal injuries by accident kind. This is
because the number of fatalities for some accident kinds is relatively small, hence susceptible to
considerable variation. The five-year picture gives a more stable picture of fatal injuries by accident
kind. The charts above show those accident kinds that contribute to 5% or more of the total.
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