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21/04/2020
Simon Jones
15 Tottenham Court Road
London, England
EH10 4CG
Dear Simon
I am thankful to you for giving me the opportunity of presenting our business plan. John Flintoff, who is a family friend of us is quite familiar with our plan and is a regular customer of our cafe gave your contact number to us. 
At the present scenario, Shades of Blue is looking for an investor. Our cafe is located at a place of delightful scenic beauty in London. It will deals with various kinds of beverages, and health drinks along with other starter items. We are going to hire an employee base of 40-50 employees.
We will be pleased to have your involvement with Shades of Blue since that will be vital for the success of our cafe. By tying up with various business partners who will provide us complementary goods and services, we can assure you that we can offer significant benefits to your existing portfolio with a comprehensive return rate. 
I am attaching our business plan and would be looking forward to your assessment. Apart from that, I will be highly obliged if you kindly sign and return the Confidentially Agreement Paper that I have enclosed with this cover letter. 
Thank you in advance for your valuable time and consideration. I will be highly obliged if you kindly grant our request and invest on our business. You can contact me for any other information without any hesitation. I am looking forward to discuss this initiative with you.
Regards
Shades of Blue
Argentina Anica Sonoc
8 Chester Street 
London SW44 1RD
argentinasonoc.97@gmail.com
+44 2322 908715


[bookmark: _Toc38835628]Executive Summary
Shades of Blue are a new cafe that is looking to capture the market of London with its diverse range of beverages and starter items. The Cafe has a seating arrangement of 50 peoples at a time.  It also offers takeaway facilities. The target customers of Shades of Blue will be the teenagers and the middle-age peoples as they are more driven towards cafes. The cafe will look to offer quality products at a cheap rate to its customers. In this report, the business development and history of the company are discussed. A business structure is made. There is a detail description of the products and the services. The market analysis and the trends are mentioned along with its operation. Apart from that, a technological plan is made. 
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[bookmark: _Toc38835629]Business description and history
Ownership
Shades of Blue is owned by Argentina Anica Sonoc as all the membership shares are currently owned by her. Shades of Blue is a limited Liability Corporation. At this moment, the cafe is looking for an investor. 
Location and facilities
The cafe is located at Chester Street, London. The location has a beautiful scenic view and that is accompanied by the pleasant climate of England. The street is well connected with different public transports. The cafe is clearly visible from the main road and is surrounded by many other retail outlets. There is a decent car-parking facility around the Cafe with a provision for parking at least 25-30 cars. Moreover, the traffic of the street is well-maintained and is not congested. 
Mission
The missions of the Cafe are as follows
· Product Mission: Providing finest quality of beverages to the customers with quick servicing facility.
·  Community Mission: Providing community support through the involvement of the customers
· Economic mission: To maintain a considerable profit percent throughout.  

Objectives
Shades of Blue has following objectives.
· To create a gross margin of 25%
· To provide the best quality beverages at a cheap rate. 
· To acquire 15% of profit in the initial year. 
Success criteria
The success criteria of Shades of Blue will be based on some grounds. The grounds are as follows
· Quality of the provided food
· Feedbacks from the customers
· Quality of the service
· Customer data
Ambience 
Ambience of a Cafe is one of the primary reasons behind the customer attraction. The ambience of Shades of Blue will be elegant and will contain low lights especially low power LED lights. The lights would be of light red and yellow coloured. The Cafe is a two-storied building and there will be enough staffs for the maintenance of the Cafe. There will be an availability of both male and female toilets in both the upper and the ground floor. The tables would be round in shape and will contain four chairs in each table. Along with the light, there would be light background music as that will set the mood of the customers. Apart from that, lively instrumental tunes will be there during the time of any festival or happy hours. During personal booking, customers can opt for their choices of music. The colour of the walls would be beige and pale yellow while the colours of the table, chairs and the covers would be white. The cafe will keep high focus on the maintenance of hygiene. 
Opening of business
The Shades of Blue will open on 15th May, 2020 and will operate on six days of the week from 11 A.M to 8 P.M. 
[bookmark: _Toc38835630]Organisational structure
Shades of Blue will be included with four types of groups in terms of organisational structure. The different groups are such as sales and marketing group, management group, administration and operational group and production group. These four groups are essential for a cafe business. The management group can be divided into two sections senior-level management and general level management. 
Sales and marketing group of this cafe will maintain all the marketing strategies that will be beneficial for the company in order to increase productivity and get well-established. Sales and marketing team mainly focuses on how to promote the business in the community and attract people. The sales team will promote the company by advertising on social media platforms and other marketing activities such as distributing leaflets. The senior management team will take investment and business establishment related factors, whereas the general management team will handle the situations within the cafe. 
Administration and the operational group will be included with customer service representative (CSR), administrator and serving staff. A customer service representative will handle the customers as well as reception when customers entered the cafe. The administrator will manage all the activities such as inventories, staff salaries and maintenance of required equipment. Serving staff will approach customers and offer them to have some food and serve them. The production team is the primary team of the cafe. Members of this team will make all the food items that the cafe will offer their customers. They will make coffees, snacks, desserts and many more. 

Figure1: Organisational Structure
(Source: Created by Author)
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The senior management team will be consists of chief executive officer, finance manager and marketing manager. These three are the highest position for this cafe. Chief executive officer will take all final decisions that will be beneficial for Shades of Blue cafe. Chief executive Manager is the head of the organisation. The finance manager will handle all the finical decisions for the organisation. The finance manager will be responsible for every financial decision. Finance manager figures out the scopes of investment that the organisation will have to invest for better establishment. Finance manager also prepares a budget in order to know how much amount the business required to invest in the market. Finance manager also differentiates the expenses between their categories such as operating expense, administrating expenses and fixed and variable expenses. The finance manager also figures out the best possible sources of funds. He or she will find effective ways of arranging money by taking loans from the bank or any other investors.
The marketing manager will be responsible for the entire promotional activities of the Shades of Blue. He or she will analyse the ways that the Shades of Blue can reach to many people. Marketing and promotional activities are an essential part of making the business well-known in the market. The marketing manager can promote the features of the business by using social media platforms and other websites. Social media is the best way to do promotion and reach to more customers. All these departments of organisational structure are interrelated to each other. The chief executive manager decided to the strategies and took suitable decisions for the business. After decided all the strategies, the financial manager started preparing budget and scopes of sources according to the strategies and plan. After preparing the budget, the marketing manager will be able to do promotional activities according to the decided budget. This is how all members of the senior management team are interrelated to each other. 
Field management or general management department will be included with an accountant, a floor manager and inventory manager. The accountant will be responsible for the bookkeeping of all the transaction within the cafe. The floor manager will supervise all the staffs in the production department and service department. He or she will observe that every task is to be completed efficiently and within time so that customers will be satisfied and they do not need to wait for a long time. Inventory manager maintains the availability of the raw materials for production. He or she ensures that raw material should be sufficient for the production. If there will be any shortage of materials, then he or she will arrange sufficient material for the continuation of production.
[bookmark: _Toc38835632]Management team gaps
Shades of Blue might be unable to find trained and skilled people for the business that are required for management and operational activities. This is the main issue that the company have to be improving in future. The organisation should hire a head chef and a skilled manager. They will be able to train other members of their team. The head chef can train their junior chefs about preparing the best quality product for the customers. A skilled manager will be able to train other members, how to handle all managerial activities within the organisation. This step will help the organisation to reduce the management team gap and have skilled employees. Therefore, the business will be able to enhance their service quality. 
[bookmark: _Toc38835633]Personnel plan
In the initial year, Shades of Blue is required to have almost 120 personnel headcounts for all the activities. Almost 30 people required to prepare food items for the customers. 25 people will be required for serving the foods items to the customers. 15 people will be required for operational activities, and 40 people will be required as sales executives for marketing and promotional activities of the business. Rest of people will be required for several roles such as technicians, administrator and junior managers who will work under the heads. These are the expected headcounts of people that will be required in future for completing all the activities and run the business successfully in the competitive market.
	Required position
	Number of people
	Payrolls

	Chefs 
Waiters 
Operational activities (floor supervisor, accountant and CSR)
Sales executives 
Technicians, administrator and junior managers
	30
25
15


40
10
	£30000
£22000
£10000


£35000
£12000

	Total
	120
	£109000


Table 1: Personnel Budget Plan
(Source: Created by Author)
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In this section, the various products that have been developed by Shades of Blue have been discussed in details. It involves the current products that have been developed by the company. The current competitive position of the company, with regards to the products that have been designed, and the ones that have been released into the market, the sourcing strategy of the company, and the future products that will be developed by the company, have been discussed in details. 
[bookmark: _Toc38835635]Products
Shades of Blue want to make themselves one of the biggest and most sought after a cafe in its area. The cafe will provide a wide range of products starting from beverages, tea, coffee, cold drinks, soda, wine and other exotic drinks. The cafe will also offer a wide range of food and delicacies such as noodles, burgers, pizzas, cakes, pastries and muffins. The company is also planning to add some continental food such as a Spanish cuisine among its long list of cuisines. The company is also planning on adding pasta and chicken-based preparations, which are currently not on the menu. The cafe is also planning to open a gaming section, where they will add several games, along with brand new computers and consoles for the people to relax and have some leisure time apart from the food and the ambience. 
[bookmark: _Toc38835636]Product Description
The cafe aims to develop products that will be of the highest quality. However, the biggest attraction of the company will be an extraordinary dessert called the Mistique that the cafe has planned to develop along with a chef named Christy Tania. It is a special multi-layered dessert that consists of caramel and pastry, along with chocolate and other items. Together, the product will not only be a treat for the eyes, but for the tongue as well. The desert is expected to be one of the costliest deserts ever; however, the company expects that the consumers will be pleased with it, and will consider it worth a buy, whenever they visit the cafe.
Besides this special pastry, the company will also offer beverages, continental dishes, special delicacies and other freshly baked goods. The company will ensure that every employee is adequately trained so that they are able to handle these products with utmost care. The company will develop a website, where they will be selling some premium products such as coffee mugs and table mats, which will have the company name printed on them. 
[bookmark: _Toc38835637]Competitive Standpoint
The company believes that they will be one of the biggest names with respect to the competitive prospect in the entire area. However, the company believes that they will face some stiff competition, especially in the field of desserts and beverages. Some of the companies that the cafe feels will prove to be stiff competition for Shades of Blue are
· Baskin & Robbins could be a significant competitor in the field of deserts
· Starbucks could prove to immense competition in the field of beverages
· McDonald's and KFC could hamper the burger business in the area
· other local cafes could also prove to be stiff competition for Shades of Blue
However, the company feels that they can do something which will put them ahead of the competition. The first product that will put the company way ahead of the competition will be the desert named Mistique. The cafe believes that this is probably one of the most exotic and exquisite products ever brought out by a cafe, and this will prove to be one of the products that will put them way ahead of the competition. The company also feels that addition of the gaming section within the cafe will put them forward, as the gaming section will be a section of its own, and people can come and play games without ordering any food in the cafe.
[bookmark: _Toc38835638]Sourcing
The company has contacted several sources to ensure that the product delivery and development happens systematically. The special dessert named Mistique will be developed by exceptional chefs who have been trained under Chef Christy Tania.  The highest salaries will be provided to these outstanding chefs to ensure that the desert if of the highest quality. The coffee and tea will be delivered by Ringtons Traditional to the cafe kitchen. Soda and Beer will be provided by Carlsberg. Other beverages, such as cold drinks will be produced by PepsiCo and Coca-Cola.  
The gaming section of the company will be controlled by ASUS and Sony, who will be responsible for developing the custom computers and PlayStations, respectively.  Internet services will be provided by Sky Broadband, which is one of the best service providers in the United Kingdom.
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The company plans on developing some products which will be introduced in the future. These will firstly include the introduction of Spanish continental dishes. The chefs currently present in the cafe are not qualified enough for developing Spanish food. However, the company aims at developing those in the future. The company also aims at introducing pasta, and other chicken-based items which are currently not under preparation. The gaming section will also be developed in the future; once the company has made enough money, as they feel in the current scenario, it will be way over their budget. Apart from that every month, the company will be holding customer review sessions, where they will listen to the consumers and hear about changes that they think are required within the restaurant. 
[bookmark: _Toc38835640]Market Analysis and Trends
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As has already been mentioned earlier, the company will be focusing on two different types of consumers. The daily consumer is the one who will visit the cafe while going to work while returning from work or while they are on a lunch break. These consumers will primarily include school students, university students, office workers, hospital works and other sectors. The separate section that the company aims to target is the selective consumer. These consumers are occasional visitors who will visit the restaurant on some special occasion. It could be for with relatives, or a special visit with a particular person or it could be an outing with friends. These consumers will be treated differently, as they will have much less idea about the products that are currently available at the cafe. They will be introduced to the products, and they will be recommended some of the best products at the restaurant. A specialised team will be established that will be responsible for treating these customers with special care. 
The company expects around 3,459,000 daily consumers in the metropolitan city and around 4,300,000 selective consumers in the first year. Therefore, the company plans to have about 50 staff members who will be responsible for treating the daily consumers, and around 80 staff members will be recruited for treating selective consumers. In the table below, a list is given based on the potential consumers from the different sectors, which are expected by the cafe, over the course of the first four years. The staff numbers have been considered based upon how many people a single staff can handle. The fact that some staff members might leave the company in the middle of the year has also been taken into consideration. 
	Consumers/Year
	Year 1
	Year 2
	Year 3
	Year 4

	Daily consumers
	
	
	
	

	School students
	1,000,000
	1,200,000
	1,500,000
	1,900,000

	University Students
	1,200,000
	1,500,000
	1,700,000
	2,000,000

	Office workers
	1,149,000
	1,500,000
	1,900,000
	2,200,000

	Selective consumers
	
	
	
	

	Friends
	1,100,000
	1,500,000
	1,700,000
	2,100,000

	Special occasion visitors
	1,200,000
	1,600,000
	1,800,000
	2,300,000

	Visit with special person
	2,000,000
	2,200,000
	2,500,000
	2,700,000



Table 2: Expected growth of consumers over 4 years from the year of inception
(Source: Manurung et al. 2018)
[image: ]
Chart 1: Expected growth of consumers over 4 years from the year of inception
(Source: Manurung et al. 2018)
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The market that the company will be targeting can be divided into two different sections
The daily consumer: There will be a few consumers who will visit the cafe on a regular basis. They will have particular choices which they will have on a day-to-day level. These consumers will be treated like family, and the company hopes that these consumers will act as the mouthpiece of the company.
The selective consumer: There will be a few consumers who will visit the restaurant for one particular product. These consumers are expected to attend on an occasional basis, and the company hopes that these consumers will help to promote the restaurant based upon that particular aspect which they think is the best in this cafe
[bookmark: _Toc38835643]Strategies
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The plan has been developed based upon the analysis that has been using the PESTEL analysis tool. 
Political: It has been found out that the current political situation of London is very stable. The city does not have any major political disturbance, and there is no immediate risk. The city does not have any issues related to political clash between leaders, and does not have any threat to military invasion (Kik et al. 2019). For now London is politically stable and therefore the company will have no issues regarding this particular aspect. 
Economic: The United Kingdom is general, and London in specific are very stable economically. UK is one of the biggest economies in the world and has a very stable GDP, making the country, the 5th largest economy in the world. However, the country is expected to face major changes due to Brexit (Kik et al. 2019). The Brexit will officially take place in the year 2021, and therefore the value of pound is subjected to change. Any new company, therefore might faces rise in product price. 
Social: The United Kingdom is probably one of the most socially active locations in the entire world. The country has a total population of 66.4 million, and it has been studied that the number of births in the country, continue to outnumber the deaths (Kik et al. 2019). The country also boasts a massively educated mass, and that number is expected to increase in the future.
Technological: The technological development of the country is unmatched. The United Kingdom, and especially London as mark as one of the most technologically advanced locations in the entire world. The country boasts a massively powerful and interlinked transportation system that is run by a very advanced technological system. The country is estimated to have attracted around 28billion pounds of technological investment in the year 2018.
Environmental: Currently London is probably one of the safest cities in terms of the natural environment. The British Capital boasts a massive number of trees all across the city, with more trees being planted on a daily basis. The awareness level of the people has also increased quite significantly, therefore more and more people are using public transport, rather than personal vehicles. 
Legal: The United Kingdom has a very well develop law and order. The country is marked as the third safest city of women in particular. This is especially true for London, where the law and order is very strict regarding ever aspect. The country has also developed laws related to development of new establishments, where the government would provide financial means if they feel that the new establishment will help the people (Kik et al. 2019). The employment Act ensures that every employee working in a company is getting all the necessary facilities and are not getting misused or extorted. 
Market Plan
The company is not expected to face any political problem; however, they will have to get in touch with a political leader before establishing the shop. This will ensure that the political leader will protect the shop in the location, if any need arises. The company will have to introduce only those products, on which the company can earn decent profits. This is because, Brexit will damage the economic stability in the UK, therefore Shades of Blue needs to ensure that the product prices do not reach levels where customers do not buy them. 
The third strategy that the company needs to adopt is to separate the two sections of the society. This is because, the crowd at the UK is educated, and they would not be fooled by any cheap policy. In order to hold the daily customers and the selective customers, Shades of Blue should adopt appropriate strategies. Daily customers are the primary source of income for any restaurant. Therefore, the company should adopt specific measures to retain their engagement. The management of Shades of Blue should note down the items, which the daily customers are ordering. After that, the Cafe should focus on providing the best quality of those products. For that, the company can hire specific chefs so that they can succeed in their strategy. By doing that, the company can retain its daily customers and that will also enhance their profit. In order to retain the selected customers, the company can think of other strategies. The management team of the Shades of Blue should refer their best quality products to those customers so that they can enjoy their food and that will also beneficial for the Cafe and will result in the increase of their sales



[bookmark: _Toc38835645]Trends
Cafe business has grown into a new height in the UK market in the past few years. In the year 2018, the cafe sector in the country was 5.8% with the opening of new 1300 stores (Kik et al., 2019). The Cafe business has continued to thrive in the palace of other brick and mortar stores in the country. The trends of the business have been significant with further opportunities of growth. As per the current trends, the location of the Cafe is one of the driving factors behind the success of this business. The consumers often choose a cafe on the basis of its location. Therefore, the location is the key. Apart from that, it has also been found that the quality of the product is the most important aspect of the Cafe according to the customers. It is the quality that creates differences between two cafes. However, the exit of UK from the European Union has created a doubt on the Cafe business, but according to the view of the industry leaders, the impact is not so high. The industry has continued its growth in the years following the Brexit vote (Manurung et al., 2018). 
The leading industrialists believes that the performance graph of the Cafe business will continue to grow and will contribute more on the GDP of the UK (Ferreira et al., 2017). Therefore, there is a prediction of comprehensive investment on the Cafe business in future. Another reason behind the upward trend of Cafe business in the UK market is the strong reign of vegan movement in 2020. It is predicted that the demand of vegan products and milk alternatives will increase in the cafes. The vegan products are expected to increase in both variety and popularity. As per the recent trend in the UK market, the high protein products in the Cafes are getting high demand and it will increase in the future. One of the main reasons behind the popularity of the Cafe business is the demand for eco-consciousness and the products having lower impact on the environment. Moreover, the tech-savvy personalities of the UK people are also a driving factor behind the growth of the Cafe business in the country. 
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The operations mainly related to the marketing strategies of Shades of Blue that they will apply to make the cafe visible to people. There are many strategies that Shades of Blue can do for marketing.
Promotional strategies – Shades of Blue can do their promotion by using social media platforms. Nowadays, social platforms such as Facebook, Twitter and Instagram are becoming very popular platforms with a massive number of people. It will be an effective promotional strategy for the organisation to reach more customers. The organisation can also advertise their cafe in Google ads. It will be very useful for the organisation. If the organisation uses this strategy when people surfing on the internet or entering any website, then the advertisement of the cafe will be popped-up to their screen for a few seconds. Through this strategy, Shades of Blue will be able to promote them. Leafleting and sticking poster of the cafe can be an effective promotional strategy for the organisation. When people see leaflets and graphical posters on their way, then the cafe will be visible to them so that they can be attracted towards the organisation.
Distribution strategies – Shades of Blue cafe can start online ordering and telephonic ordering systems. Therefore, people can easily order from the cafe through online or using a telephonic call. The cafe can arrange small cafeterias in surroundings of schools and offices so that many students can complete their breakfast in the cafe. It will be helpful for Shades of Blue. The cafe also provides home delivery systems to the people. When people book their order through online or telephonic calls, then the organisation has to deliver their orders to their places. In order to this, the cafe needs to prepare a team, particularly for delivery purpose. When people get the home delivery facility within less waiting time, then it impacts positively on people. It will enhance the reputation of the organisation in the market as well as its sale. 
Market programs – The organisation can organise small events where they provide new customers with sample foods just to let them know about the quality that the cafe provides. The cafe can also apply mini cafe programs or mobile cafe programs. Through this program, the Shades of Blue can provide their service to schools, college, festivals and any other fair. The mini cafe is a small stall of the cafe that requires very small space and can establish quickly in a specific area. The cafe can also provide catering services to many events. In order to do this, the organisation needs to organise an event for them where they portray the various services that they can provide to other parties or events. It will give an opportunity to Shades of Blue in order to show the quality and taste of foods. In parties and events, a massive number of people come so that the cafe can offer many people to have their food items. If many people like their food quality, then they can be a regular customer for Shades of Blue cafe. Through marketing programs, the company can get these opportunities.  
Positioning statement: There are many important operational strategies and among them, the positioning statement is very important and significant. Through applying this strategy, the company is able to fulfil the requirements of the consumer that is not done by the other competitors. This can be accomplished by identifying the position of this company in the market (Jovanov et al., 2019). In this respect, the company develops a good leadership style and make some campaign advertisements in order to promote the products. As a result, the company can gain the response of the consumers.  In this context, it seems to be able to draw the attention of the customers and interact with the needs of them. By following this strategy, the company is able to maintain its position in the market by attracting the customer needs and then fulfil those needs.
Pricing strategy: The Company has followed the pricing strategy in order to be stable and well-organised within the market. The Pricing strategy is the method through which the company has been able to establish the best price for the product (Baker et al., 2017). In this context, the company has also shown the keen interest to the customers in order to make them attractive in purchasing the products.  In this respect, the company has followed the penetration pricing strategy. Penetration pricing is referred as the strategy through which the company establishes a low price for the products in order to penetrate a competitive market. The Shades of Blue is a cafe and therefore, it possesses a number of competitors in the market. 
As a result, the company somehow experiences a few customers in the cafe. In this context, the company has taken the initiative to utilise the strategy of penetration pricing. Here, the company is determined to lower the prices of the products. As a result, the customers become very much satisfied. As a result, they tend to visit this cafe regularly and purchase the food products. Therefore, the company is successfully having a great number of customers. As a result, the company has entered a competitive market with the other competitors. At this point, the company has focused in raising the price of the products in order to compete with the competitors and achieve success in respect of business. Therefore, in this respect, the penetration pricing strategy has been very much beneficial for this company in order to be well established within the market (Kireyev et al., 2017).
Sales Strategy:  Among all the operational strategies, the sale strategy stands for a great significance in the market. Through this strategy, the company is able to make plan about selling the products for gaining business profits. In this respect, the company first focus on the needs of the customers and then produce the products as per their requirements. Then the company has undertaken the job to offer the products using advertisements in order to make a pitch. Apart from the advertisements, the company has also developed a good communication with the customers. For formal communication, it has chosen emails and for informal communication, it has followed social-media. As a result, the company offers the products through these means of communication and as a result, the products are sold after getting high response from the consumer. In this respect, the company has been able to apply the sales strategy (Zhuang et al., 2016). 
[bookmark: _Toc38835647]Technological plan
Shades of blue is a renowned cafe this cafe is providing various kinds of beverages and food items. It is also planning to add continental and Spanish cuisine to its menu. Along with these, it is planning to add pasta and chicken-based menus that are not on the menu at present. The company is concerned with satisfying the customer at its best. In order to satisfy its customers, the company has to provide the best quality of products and services. Therefore, it is essential to have the right technology implementation within the cafe. Technological implantation can improve the satisfaction level of the customers (Cavusoglu, 2019). Technology is helpful for preparing food and beverages. It is very important for keeping the food fresh. Along with this, technology is going to help the organization with money transactions. Here are several technological implantations that can be helpful for the company for improving the satisfaction level of the customers. 
Payment technologies
In this age of globalization, it is very important to have fast technological equipment. Companies have to be concerned about adapting to faster payment. Most of the customers are preferring cashless transactions; therefore, the company has to adopt a cashless transaction mode, Such as MasterCard, PayPass, Visa and Paywave. These mode transactions ensure that the customer will get a faster way to pay to Shades of Blue. By implanting these modes, the company can ensure a safe and fast transaction of pay.  
Cloud connectivity
Connecting the POS (point of sales) with the cloud is very important. With the help of the connection, employers are able to see and manage the system from anywhere and anytime. This is also helpful for keeping the data and information safe remotely backed up to the cloud. Therefore, if the restaurant has to face an unforeseen event with the POS system, the employer can have another copy of the data and information in the cloud (TH, 2019). 
Building a strong customer profile
As the customers are using the cashless mode of transactions, every detail and information of the customers can be gained with the help of transaction. After visiting the restaurant owner can use the phone number and email id for wishing the customer on their birthdays or anniversaries through email or social media site. This can build a strong relationship with the customer and Shades of Blue.                
Mobile loyalty programme
As every person is using their credit and debit cards for paying, it is very important to keep the information safe and confidential. Mobile loyalty programs are helpful for keeping the information safe and confidential.    
Scheduling software 
It is obvious that restaurants have to manage a busy time schedule, and it is really very tough for maintaining the workforce according to the schedule. Apart from this, it is very important for making the schedule as per the employee's convenience. Managers can use scheduling software for making an effective schedule for the employee that can help them to cover all the job effectively within Shades of Blue. The software is going to use historical staffing planning for making the schedule. This can help to have the right person at the right time and right place.      
Bluetooth temperature sensor 
According to HACCP, many restaurants are using Bluetooth temperature sensors for maintaining the temperature of food. It is very important to maintain a standard temperature for serving the food to the customers (Lee et al. 2019). Implanting this Bluetooth temperature sensor is effectively maintaining the temperature. Managers can customize the temperature the limit as per the food items then they have to wait for four seconds to have the report of temperature.    
Free Wi-Fi 
It is one of the most modern ways to attract more customers to the cafe. In this age of globalization, it has been noticed that most of the people are digitally improved (Saeed et al. 2016). Everyone is using smartphones, and the younger generation want to use free WiFi for operating smartphones in restaurants and other public places. This technological implantation can help to have more customers within Shades of Blue.           
Freezer to keep the food fresh for a long time
As the company is serving various ranges of beverages, it is very important to have a good refrigerator or freezer within the organization. A good freezer can keep food fresh for a long time. Along with these advantages, a freezer is vital to make cool and fresh beverages like exotic drinks and wine (Iwai, 2016).
An improved and innovative way of cleaning
Restaurants are serving food and beverages to the customers; therefore, it is very important to have hygiene and clean environment in the restaurant (Yau et al. 2018). Various improved vacuum cleaners and other cleaning equipment can help to clean the restaurant. This is required to have good customer feedback. Customers will be satisfied with the clean and hygiene environment.
Improved recycling technology
As Shades of Blue is providing food products to the customers, it is obvious there could be excessive on their plate. Organizations have to be concerned about recycling those wastes, including the leftovers. Vegetable peels, leftover foods and other waste materials have to be recycled to save the environment (Zhang et al. 2019).   
Shades of Blue have to adopt these technological implementations within the organizations. Payment technologies are going to help the organization with a fast and safe money transaction process. Cloud connectivity is helpful to secure the data and information of the organization. Sending birthday wishes and anniversary wishes are helpful to build strong relationships with the customers. Providing free Wi-Fi is also helpful for gaining more customers within the organization. It is very important for keeping information or data safe, and a secure mobile loyalty program can ensure the safety of information. Scheduling software is also helpful for making effective schedules regarding employee convenience. The Bluetooth temperature sensor is effective for maintaining the temperature of the food before providing the food to the customers. The improved freezer can keep the foods and beverages cold and fresh. Along with this cleanliness and hygiene, it also attracts more customers towards the cafe. It increases the chance of having more benefits from customers.
[bookmark: _Toc38835648]Conclusion
This business plan will help to ensure that the company will be able to establish a successful business in future. The business plan has covered all the planning details for every operation of the business. There are certain aspects that the company will undertake at the time of its opening, and there are specific plans which have been kept for the future. The company will initially plan for the growth and development of these plans; however, in the future; the company will make amendments based upon the demand of the consumers. Overall, the program will provide a solid ground to the company, and the company is expected to stick to this plan in order to achieve success in the future.
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