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1.Introduction
[bookmark: _Int_2i4UKJyk]This report will include the ethics, beliefs attitudes and values that are found in case study A. It will also include the positive and negative consequences of the choices made by Hollyfield abbey ltd. It will also explain why the staff were dismissed and why they had to get agency staff to fill the roles until they could recruit more staff, and why it was so wrong that their staff had breached data protection. The staff made a fatal error in sharing customer details and had to face the repercussions which will all be explained in this report. Settling on a code of ethics helps to level the playing field and ensure everyone in your company rewards good behaviour and punishes bad actions. (masterclass2022)



 



















2. Ethics in the workplace
Homecare staff should respect the independence of their clients. They should involve clients in decision making processes and respect their choices and encourage their active participation in determining their care plans. The beliefs of a home care staff are dignity and respect they believe in treating their clients with respect and compassion they understand the importance of maintaining the individual's self-worth while providing care to them. The beliefs that Hollyfield abbey ltd maintained were they had no choice in sacking the six members off staff for data breaches as their customers were vulnerable and too much information was shared through social media for each customer. So therefor they had to dismiss those staff that had shared this information.
[bookmark: _Int_nD8tIuU5]In home care, working attitudes are about, behaviours and approaches that care givers embrace while giving care and support to each customer in their own home. Some attitudes that they need to adopt as a care giver are respect, professionalism, patience, and empathy. They need all these things for the vulnerable customers to receive the best care possible. The dismissed staff never had some of these attitudes as they would never have shared customers information on face book messenger. Out of all these attitudes professionalism is the main one that sticks out as what they did was not very professional and, they had lack of respect for the customers, or they never would have gone against data protection. These working attitudes present to a positive caregiving experience and help to make sure the customers are receiving the best homecare. It is important to have a helpful attitude at work, whether that means assisting clients and customers with their needs or helping co-workers accomplish overall company goals. (Belcher2019).

[bookmark: _Int_T3vOTfQy]The values of homecare are about providing personalized, and high-quality care to the customers in their own home. These values form the basis of home care services. Some of the key values are the safety and wellbeing's of the customer of which Hollyfield abbey ltd had lack of as if they did, they would not have shared such personal information. Homecare staff need compassion and empathy it is essential in the homecare sector as they need to understand the importance of showing support to their customers and being an emotional support. These values create a supportive environment and promotes well-being to enhance the customers quality of life in their own home. The values that Hollyfield abbey showed were getting agency staff in straight away to protect their customers, as the dismissed staff showed no values in what they did. Values are fundamental to organisations. Considered key determinants of attitudes, work behaviour and decision-making. (Askeland et al., 1970)




3.overview of issues 

[bookmark: _Int_UQk1Kjt7]Homecare can present many ethical challenges that caregivers, and their clients can face. These can arise from the challenge of giving care in someone's home. The ethical challenges that Hollyfield abbey ltd encountered were confidentiality, they breached client's data, which is profoundly serious for a company to do, and it ended up with dire consequences for the staff that did this. Especially as their clients were vulnerable people. The clients then would have lost the trust in Hollyfield abbey ltd and then had to encounter all fresh staff, and that plays a major part in values as they trusted them which was probably upsetting for the clients as they were already vulnerable. Because of the transfer of responsibility from hospitals to community-based settings, providers in home-based care have more responsibilities and a wider range of tasks and responsibilities than before. (heggestad et al 2020.). 
[bookmark: _Int_D1vgy78C]The negative consequences of the staff's actions are that they had no staff so had to recruit agency workers of the dismissed workers until they could fill the roles.  and that cost a lot of money and a lot of training. The fresh staff also needed to follow the standards of the dismissed workers, there reputation could also have been damaged if word got around about what happened. they could have potentially lost a lot of money and they could have also lost their licence. It also cost the company money to recruit fresh staff. Some of the clients would have been upset the loose the homecare workers they were used to and have to gain a relationship with the fresh staff. 
The positives are that the company reacted quickly and done the right thing and potentially saved their business. The managers had good values to dismiss the staff and therefor had good values and beliefs. These ethical challenges require on-going training and open communication between managers and staff and ethical guidelines and professional codes of conduct.  












4.conclusion
Upon reading this case study the main points of this was that they breached data protection and in return had to be dismissed from the job. The manager should have given them a training course on belief's, values, and attitudes in the workplace and this could have helped them when deciding on sharing their client's personal information through social media. This was to do with values as they knew this was wrong but still proceeded to share this information. The manager had no choice in their decision as Groce misconduct in the workplace is unforgiven. So, my conclusion is the manager should have given better training and it would not have happened.
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