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Overview – Coco 

Cola

A multinational beverage corporation 

known for its flagship product, Coca-

Cola. Founded in 1886 by John 

Pemberton, Coca-Cola has become 

one of the world's most recognized 

and valuable brands. Armstrong, G., & Kotler, P. (2021). 

Marketing: An Introduction. 

Pearson.



Internal Factors Influencing Coca-Cola's 
Global Business Environment

➢ Strong brand recognition: Coca-Cola's global 
brand recognition provides a competitive 
advantage and consumer trust.

➢ Extensive distribution network: Coca-Cola's wide 
distribution network ensures global product 
availability and market reach.

➢ Product diversification: Coca-Cola's expanded 
product portfolio caters to diverse consumer 
preferences beyond carbonated beverages.

➢ Financial strength: Coca-Cola's robust financial 
performance supports investments, marketing 
campaigns, and innovation.

➢ Effective marketing and advertising: Coca-Cola's 
successful marketing strategies engage 
consumers and maintain brand visibility.

External Factors Influencing Coca-Cola's 
Global Business Environment

➢ Growing demand for healthier options: Shifting 
consumer preferences toward healthier 
beverages pose challenges for Coca-Cola's sugary 
drinks.

➢ Intense competition: Coca-Cola faces strong 
competition from global giants and emerging 
local brands, requiring constant innovation.

➢ Regulatory challenges: Government regulations 
on sugary drinks, labeling, and sustainability 
impact Coca-Cola's operations.

➢ Changing consumer demographics: Coca-Cola 
must adapt to diverse consumer demographics 
and preferences, including multicultural markets.

➢ Technological advancements and e-commerce: 
Coca-Cola needs to adapt distribution channels 
and marketing strategies to leverage technology 
and e-commerce trends.

Kotler, P., Armstrong, G., Harris, L. C., & Piercy, N. 
(2022). Principles of Marketing. Pearson.



Key Factors Contributing to Market Failure
➢ Changing consumer preferences and health concerns: Shift 

towards healthier options impacting demand and consumer 
perception.

➢ Intense competition: Global giants and local brands eroding 
market share and profitability.

➢ Regulatory environment and public perception: Regulations on 
sugary beverages and sustainability affecting operations and 
reputation.

➢ Economic factors and market volatility: Economic downturns and 
fluctuating exchange rates impacting sales and pricing strategies.

➢ Technological disruptions and digital transformation: Failure to 
adapt to e-commerce and technology advancements affecting 
distribution and marketing.

➢ Lack of product innovation: Limited response to changing 
consumer trends leading to stagnation and reduced appeal.

➢ Ineffective marketing strategies: Failure to connect with target 
audience, resulting in decreased brand engagement and market 
share.

➢ Supply chain disruptions: Disruptions in sourcing, manufacturing, 
or distribution impacting product availability and customer 
satisfaction. Dahlen, M., Lange, F., & Smith, T. (2010). 

Marketing Communications: A Brand 
Narrative Approach. Wiley.



Resource Allocation to Address Current Challenges

• Resource optimization

• Product diversification

• Targeted marketing

• Sustainable practices

• Efficient supply chain

• Digital transformation

• Online sales

• Employee training

• Stakeholder collaborations

• R&D innovation

• Data-driven decisions

• Localized strategies

• Quality standards

• Social initiatives

• Strategic partnerships

Chitty, 
W., 
Barker, 
N., 
Valos, 
M., & 
Shimp, T. 
(2020). 
Integrate
d 
Marketin
g 
Commu
nications
. 
Cengage 
Learning
.



Competitive Strategy for Coca-Cola

• Product innovation and expansion
• Digital transformation and e-

commerce
• Sustainable practices and 

environmental stewardship
• Geographic expansion and localization

• Customer-centric marketing and 
branding

• Partnerships and collaborations
• Supply chain optimization and 

efficiency
• Agility and adaptability

Porter, M. 
E. (2008). 
Competitiv
e Strategy: 
Technique
s for 
Analyzing 
Industries 
and 
Competito
rs. Simon 
and 
Schuster.



Green Marketing and Corporate Social Responsibility
➢ Sustainable packaging
➢ Water stewardship
➢ Energy efficiency and 

renewable energy
➢ Community 

engagement and 
philanthropy

➢ Diversity and inclusion
➢ Health and well-being
➢ Recycling and waste 

reduction
➢ Sustainable agriculture
➢ Environmental 

partnerships
➢ Impact on brand image 

and reputation Pride, W. M., Ferrell, O. C., 
Lukas, B. A., & Schembri, S. 
(2021). Marketing Principles. 
Cengage Learning.



Green 
Marketing and 
Corporate 
Social 
Responsibility

Drummond, G., Ensor, J., & Ashford, R. 
(2019). Strategic Marketing: Planning and 
Control. Routledge.



Recommendations for Coca-Cola to Gain 
Competitive Advantage

➢Enhance product diversification and innovation.

➢Leverage digital technologies and e-commerce.

➢Strengthen sustainability practices.

➢Forge strategic partnerships.

➢Invest in brand building and reputation management.

➢Foster a customer-centric culture.

➢Encourage employee empowerment and innovation.



Conclusion
➢Coca-Cola faces both internal and external factors that can contribute to market failure. 

However, by strategically allocating its resources and adopting a competitive strategy, 
Coca-Cola can overcome these challenges and gain a competitive advantage in the post-
pandemic era.

➢Through product innovation, digital transformation, sustainability practices, strategic 
partnerships, and a customer-centric approach, Coca-Cola can meet changing consumer 
preferences, address environmental concerns, and enhance its brand image and 
reputation.

➢Furthermore, the importance of continuous adaptation, creativity, and innovation in 
marketing strategies cannot be understated. These qualities enable Coca-Cola to stay 
ahead of competitors, respond to evolving market trends, and meet the needs of today's 
consumers.

➢By embracing these recommendations and fostering a culture of continuous adaptation 
and innovation, Coca-Cola can thrive in the post-pandemic era and solidify its position as 
a global leader in the beverage industry.
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