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[bookmark: _Toc145116018]Introduction 
The Royal National Hotel in London is an example of excellence in the fast-paced world of the hotel business. Talent management and development throughout the employment lifecycle are critical to the company's long-term success (Kareem et al., 2021). The purpose of this paper is to provide a thorough analysis of the HR department at The Royal National Hotel and the crucial role it plays. Attraction, Recruitment, Onboarding, Development, Retention, and Separation are the six stages of the employee lifecycle at The Royal National Hotel. Human resource procedures are implemented at each juncture to guarantee the hotel's success. The hotel's performance and reputation in the dynamic hospitality sector is shaped by the methods implemented at each level, from building a strong employer brand to encouraging a culture of continual improvement.


[bookmark: _Toc145116019]The role of human resources in managing and developing talent
At London's The Royal National Hotel, the Human Resources (HR) department plays a crucial role in the management and growth of the company. To attract, retain, and nurture a talented and motivated staff, human resources (HR) play a diverse function throughout the employee lifetime, spanning different duties. Acquisition and recruiting of talent is where HR's work begins. Human resources conduct in-depth study and analysis of the market to determine what kinds of skills and attributes are necessary. They devise recruitment methods that are both competitive in the London market and adaptable to the hotel's changing needs. Human resources play a critical part in the hiring process by posting open positions and conducting interviews to find people who are both qualified and compatible with the hotel's values (van et al., 2017). Human resources develop individualized orientation programs based on employee feedback to convey the hotel's values, procedures, and policies. This procedure ensures that new hires have an excellent first day on the job.
Human resource is constantly on the lookout for new industry trends and skill shortages among employees. They devise and execute training initiatives that provide workers more scope to develop and expand their skillsets. Human resources help workers improve in their existing positions and lay the groundwork for promotions. Setting and measuring performance targets are two of HR's most important responsibilities. They use empirical evidence to set measurable objectives for employee performance that support the hotel's overarching mission. Employees are encouraged to maintain a high standard of work and develop their abilities through regular performance reviews and constructive criticism. Human resources create individualized programs for each employee based on research into their goals and abilities in the workplace (AlHamad et al., 2022). This encourages a culture of progress and the cultivation of talent from within. 
Human resources learn what motivates workers through conducting studies, surveys, and interviews. They utilize this data to develop plans to maintain staff interest in and dedication to the hotel's goals. The success of human resources can be gauged by looking at metrics like employee engagement and turnover. They also oversee programs that reward and acknowledge workers for their efforts through rewards that improve the working environment as a whole. Human resources investigate and adopts diverse and inclusive best practices (Cooke, 2018). Human resources help the hotel attract and retain a more diverse pool of talent by building an inclusive culture. Human resources routinely surveys workers and reviews the results. In order to ensure that the workforce's needs and concerns are immediately addressed, they leverage data-driven insights.
Human resources conduct audits to ensure that the hotel abides by all applicable regulations and policies. Human resource processes are audited frequently to guarantee compliance with legal and ethical standards, risk reduction, and brand integrity. Human resources keep up with HR tech developments, introducing new methods to improve personnel management (Vrontis et al., 2022). HR is better positioned to aid in the growth and development of its employees because to the increased productivity and data-informed decisions made possible by these solutions. Work-life balance and employee satisfaction are two areas that have been the focus of HR studies. Efforts to improve workers' well-being and contentment, such as wellness programs and adaptable work hours, help businesses keep their best employees. At London's The Royal National Hotel, HR serves as the organization's moral compass, directing its people management initiatives
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The Royal National Hotel in London places a premium on effective talent management and cultivation. It guarantees the hotel will stay ahead of the competition, provide excellent service to its guests, and preserve its stellar reputation (Wilcox, 2016). For instance, as evidenced by the Ritz-Carlton, highly competent and motivated staff members lead to increased guest pleasure and loyalty. Their personnel are given plenty of autonomy to facilitate satisfying interactions with customers. A skilled team also helps improve operational efficiency by cutting down on mistakes and increasing output. Talented employees also help with creativity and flexibility. Marriott International's "Innovation Lab" fosters a culture of innovation among its staff, which helps the corporation stay competitive.
Turnover is costly and inconvenient, but it may be avoided with good talent management. In order to keep their employees, Four Seasons Hotels and Resorts spends a lot of money on educating them (Aynalem et al., 2016). Success over the long run requires a deliberate effort to identify and develop future leaders. The "Leadership Development Program" of AccorHotels is designed to spot rising stars in the workplace and groom them for management. Furthermore, diversity and inclusion strategies guarantee a wide range of opinions among employees. The "TakeCare" initiative at Marriott International promotes equality and diversity in the workplace. Expenses related to high turnover, such as those for new hires and their training, can be mitigated by effective talent management. IHG, for instance, makes heavy use of data analytics to foresee and cut down on turnover, saving a ton of money in the process. The hotel's name and popularity will benefit from having a staff full of trained professionals. The Mandarin Oriental Hotel Group is well-known for its exquisite stays because of its dedication to its employees' professional growth.
Workers that are invested in their work provide greater results and communicate with customers more effectively. Employee engagement is stronger at Hyatt Hotels Corporation because of the company's efforts to communicate its mission and values to all staff members (Lambert and Quintana, 2015). Effective personnel management reduces the risks associated with noncompliance with ethical norms and regulatory obligations. Wyndham Hotels & Resorts has a comprehensive ethics and compliance program that includes training and reporting procedures to guarantee moral conduct. The Royal National Hotel in London relies heavily on its ability to manage and expand its talent pool in order to remain competitive. These methods guarantee that the hotel's staff is highly trained, enthusiastic, and committed to providing excellent service to customers despite the problems they may face in the future.
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The success of London's The Royal National Hotel depends on the company's capacity to do more than just hire talented people. This organization must also be able to keep those people happy and productive throughout their careers. This entire process begins with the attraction of potential applicants and ends with their departure from the company. Human Resources plays an essential role throughout, implementing a variety of techniques and practices to keep the hotel's staff trained and enthusiastic.
	Attraction
	The hotel concentrates on building a favourable employer brand and reputation during this phase (Reis et al., 2012). Employer branding, job fair appearances, and displays of hotel values are just a few of the methods used to entice qualified applicants. To do so, one needs to have a robust web presence, leverage social media for employee recruiting, and network with nearby educational institutions. The hotel hopes to attract talented people both naturally and through strategic recruitment by projecting a positive image and emphasizing employment prospects.

	Recruitment
	HR finds and chooses applicants who are a good fit for the hotel's needs during the hiring process (Lin et al., 2018). They draft comprehensive employment ads, distribute them via several channels, and evaluate applicants thoroughly via interviews, skills tests, and reference checks. Finding people who are a good fit for the hotel's values and culture as well as its technical requirements is a top priority. The hotel will be able to fill its open positions with qualified workers thanks to its efficient recruitment methods.

	Onboarding
	The onboarding process starts as soon as a candidate is employed. As part of this procedure, new hires are welcomed and briefed about the hotel's policies, culture, and their individual responsibilities. During orientation, new employees learn about the hotel's goals and core principles (Shamim et al., 2017). They also receive job-specific instruction to make sure they have all they need to succeed in their positions. Onboarding also entails administrative duties like filling out paperwork and verifying compliance with regulatory standards, as well as the pairing of new employees with experienced colleagues to ease their transition into their new roles.

	Development
	During this stage, the hotel is committed to fostering the growth of its workers' skills and abilities. Workshops, classes, and access to online materials are just some of the ways in which HR facilitates employees' ongoing professional development. Employees are given regular feedback and direction through performance assessments, and defined career tracks enable them see where they might advance within the company. Those who show promise as future hotel managers can enroll in the establishment's leadership development programs.

	Retention
	Retention aims to keep workers interested, committed, and content in their jobs. This includes providing competitive pay, establishing a rewarding and supportive work environment, and recognizing and rewarding employees for their contributions (Tajeddini et al., 2017). Flexitime and other wellness programs that help workers maintain a healthy work-life balance are good for business and the people who work there. Employee retention can be improved by organizing team-building events and social activities to promote a sense of community and bonding among workers.

	Separation
	This phase deals with an employee's departure, whether it be due to retirement, resignation, or termination. Human resources oversee the separation process, including exit interviews to collect input from employees who are leaving the company (Klotz et al., 2021). All separation-related paperwork is taken care of quickly and accurately, including last payment, continued benefits, and the return of company property. In the event of an employee's voluntary departure, the hotel may make an effort to provide a seamless transfer of responsibilities and expertise to other team members in order to keep business as usual.


The Royal National Hotel in London places a premium on its workers' happiness and satisfaction at every step of their employment. The hotel's success in the hospitality sector depends on its capacity to attract, retain, and grow a talented and motivated personnel.
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The Royal National Hotel in London relies heavily on the continuous performance and competitiveness of its talent management and development programs, which span the entire employee lifetime. From marketing to prospective employees to outplacement services, this report has shed light on every step along the way. The hotel's dedication to building a strong employer brand, combined with its thorough hiring procedures, in-depth orientation programs, ongoing training programs, and innovative approaches to employee retention, have resulted in a highly skilled and enthusiastic staff. In turn, this results in satisfied customers, superior service, and long-term expansion. The Royal National Hotel's commitment to talent management is an impressive model for other businesses in the hospitality industry. The hotel has set an excellent example for the hospitality sector as a whole by continually adapting and innovating in the area of human resources operations, making it future-proof in an unpredictable environment.
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