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Within this case study Swot analysis has been investigated which is the strengths and weaknesses based around a business, Lego Land is a thriving business that has succeeded within every park they have opened, although they have been a success there is always going to be some weaknesses and opportunities to improve in all areas, Swot it used within businesses to identify the area’s that are in need of improving and also area’s that are succeeding, it is important that managers are able to keep track of these things. Pestle Analysis has also been investigated, this is identifying several threats within a business and within many different factors, risks can come from all area’s and it is important to identify the risk in every factor to help prevent the risk from destroying a business. The meaning of smart objectives has been investigated and setting smart objectives for recommendations for Lego Land to better themselves as a business, and to create an idea of what actions should be undertaking to keep up with today’s society and future potential risks for the company. 



















Table of Contents
Executive Summary	1
Introduction	2
Mike’s Bit	4
PESTLE ANALYSIS	4
SWOT ANALYSIS	4
Ratios	5
Analysis and Key Performance Indicators	5
SMART objectives	5
Brynach’s Bit	6
Reference List	7
Appendix	8

[bookmark: _Toc5348062][bookmark: _Toc5348083]















Introduction
Lego land is a theme park originated from Denmark and was brought to reality within the UK when the first theme park opened in Windsor London in 1996, Lego Land is based around the novelty toy Lego which has been around for decades and is one of the most popular toys for generations. Lego Land have now 8 parks across the world including ones in America, China, Dubai, and India, and have been a great success, they are now planning on opening new parks in shanghai, and New York. Lego Land is owned by a British entertainment company called Merlin Entertainment which is the UK’s leading entertainment company, they own hundreds of theme parks and businesses across the UK, including Thorpe Park, Alton Towers, Blackpool tower, Madame Tussauds London, and also the London dungeons and many more. The purpose of this assignment is to create a case study on a visitor attraction and go into depth on strengths and weaknesses of the attraction, and how they can better themselves to fit within today’s society of people. The case study will be looking at all kinds of problems that can arise within a business, looking at pestle analysis and SWOT to narrow down each category of issues that could arise, and looking at how the business is doing well and the success within the business. The case study also shows Smart objectives that have been set on how the organisation can better themselves. 
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‘A PESTEL analysis or PESTLE analysis (formerly known as PEST analysis) is a framework or tool used to analyse and monitor the macro-environmental factors that may have a profound impact on an organisation’s performance.’ (Businesstoyou,2016)
PESTEL analysis looks at the Macro Environment within a business, these factors which are environmental, technology, social, political, ecological, and legal are used to look at the negative affects of what could happen to a business. 
Technology
Technology has a massive impact on a business, over the last decade there has been a rise in use of technology especially within the younger generation, Lego has been around for many years and within the years there has been a lot of change within the generations, Lego is playing through toys which is becoming a lot less popular with children these days, due to te rise in children playing on tablets, phones and game consoles, Lego as a whole had adapted to this there is now games based on Lego that children can play on game consoles phones and tablets, but this could be a huge problem within the future of Lego if the rise in technology keeps on growing, Lego will have to find a way to be able to grow with the rise of technology and find ways to be able to adapt with the upcoming generations and their needs, but also being able to keep the originality within the Lego toys, they could give children the option to use apps and games within Lego Land so that they have the best of both toys and online use. 

Environmental
Within businesses now it is becoming a rise in keeping up with environmental changes, company’s are adapting and changing in order to show they care about the environment as people are becoming more aware and concerned about the environment, for example McDonald’s have changed their bins to recycle bins where customers can choose to recycle their waste from the restaurant and McDonald’s are giving them the option to do so themselves. This is becoming even more popular with other company’s showing that they are recycling and caring for the environment and this is becoming a more attractive opponent to customers these days. Lego Land can change and develop exactly the same as other organisations by focusing on recycling and using more sustainable products within their theme parks, one of the main causes for concern with Lego Land is that Lego is solely made out of plastic which is a huge problem with the rise of concern for plastic recycling within this generation, this could become a problem for Lego Land due to customers becoming more aware of  the damage of plastic on the environment, this could put off customers coming to Lego Land and investing in Lego all together because of how much plastic is used within the products. 
This will be a difficult threat to overcome for Lego Land but being able to be more sustainable in other ways of the industry would help justify the affects of their products.


Legal 
There are many competitors on the market for Lego at the moment, fake copycat toys that are selling at a cheaper price than what Lego can offer, this could have a drastic effect on the future of Lego Land if children start investing in other brands other than Lego, the future generation will start to outgrow Lego as a brand and wont feel the need to visit Lego Land anymore. Health and safety laws are changing and a lot stricter with the upcoming generations, Lego Land must keep up with the demand of paperwork that health and safety requires. 
Social
There are many social effects on Lego Land the main thing is the rise in technology and the changes within the current society of today, children are now wanting to invest their time in play stations, phones and tablets, and children are less productive in toys. Lego Land is solely based around toys and playing excluding technology, they are a toy that has been around for generations and they plan on keeping that way, this influences Lego including Lego Land. The more children that are becoming interested in playing on phones and game consoles the more Lego is going to suffer. Lego can work around these changes but for how long is the questions, incorporating technology into their theme parks by offering both online play and physical is a start.
Ecological
"Sustainable development is a dynamic process which enables people to realise their potential and improve their quality of life in ways which simultaneously protect and enhance the earth's life support systems" (Forum for the Future)
Ecological part of Pestle is looking at the issues within sustainability within a business for example, pollution, climate change, recycling etc. The demand for sustainability is rising as time goes on, and people are becoming a lot more aware of the effects of businesses damage to the environment. Businesses are trying to keep up with this new understanding of recycling and making a change, a lot of companies have made changes within the last couple years and are preaching to others to make a change. Lego Land will at some point have to make a change within their theme parks the same as every other business, customers are becoming a lot more aware into which brands and businesses are making a change, and its only before long Lego Land will be faced with the same fate. 
One of the main problems for Lego is that their toy is made of plastic which us their main selling point, this could have an effect and become a cause for concern for customers. Lego Land can make other changes within the parks in order to show they care and are making a change, by recycling, using sustainable products, organic food, although this will come at an extra cost for them. 

Political 
Within businesses there will always be political affects, within every business there are different political affects depending on the type of business it is. Lego have many different threats within the political department, one of the main causes of concern is the threat of Brexit which could cause a massive effect on Lego Land due to them being a European company owned by a British entertainment company and also have a number of theme parks across the world, this may cause problems for the relationship between the UK and European Lego Land’s and also the means to travel to one another, British travellers may not be able to get to Europe as easily as before and also the fluctuation  with currency may stop British travellers going abroad, this will have an effect on Lego Land because not only are they in trouble with the relationship between the theme parks and the entertainment company, they will also be losing out on a number of customers. As well as European travellers that want to visit the original Lego Land in Windsor, this could also influence them as the relationship between the UK and Europe unravels through Brexit 
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‘SWOT analysis (strengths, weaknesses, opportunities and threats analysis) is a framework for identifying and analysing the internal and external factors that can have an impact on the viability of a project, product, place or person’ (TechTarget,2016)
Swot analysis which stands for strengths, weaknesses, opportunities and threats is a system that company’s use in order to identify their strengths and weaknesses, this will help them to improve their business performance. Lego Land identify many strengths which is the reason they are such a successful visitor attraction and how they have so many theme parks across the world. Within every business and organisation there will always be some form of weakness and within this part of the assignment the strengths and weaknesses of Lego Land will be covered.
Strengths
Lego Land have many strengths one of them being their visitor attractions being based around a toy, Lego is one of the most popular toys that has been around for decades, there are many different types of Lego toys based on films, characters, places etc. There are also many different toys based around preference e.g. Lego have toys based on Gender. Lego also have their own shops spread across the world where they have amazing displays of Lego cities, and film sets. And foremost they have Lego Lands. Lego Land’s being based on a toy gives a massive strength for the visitor attractions because the toy has been around for over a decade which shows that the business will last. 
Lego Land has gained a great reputation since they have been around, and by having a good reputation this gains the trust of customers, hence how the brand has been around for a long period of time, this is a strength for Lego because they have a group of loyal customers who support and  come back to keep investing within the brand, this gives the opportunity for Lego to keep bringing out new toys and expanding the company which first started out in toys to now become a massive brand of shops, hotels, theme parks, video games and merchandise. 
When looking at bettering a company it is important to carry out a swot analysis on the company’s strengths and weaknesses for improvement of the company.
Lego land is a branded theme park which is Lego, Lego is one of the UK’s oldest and most popular brands of toy making it one of the best places to go if you are a Lego fanatic, this is a strength for Lego land because there is no better place for lego fans to visit other than lego land. Lego land is owned by one of the UK’s leading theme park company’s merlin entertainments 
Lego land in Windsor is the original lego land which is a attractive lego land for European visitors to visit, this steals away the presence of European visitors to the lego lands within the UK. 
The USA have a lot of large theme parks such as Orlando in Florida which makes it especially difficult competition for LEGOLAND within the USA compared to lego land within the UK.  

Weaknesses 
One of the main weaknesses for Lego Land as well as the brand is that as the decades go on children are getting less into playing with toys and more into technology, this is a massive threat to Lego Land due to the brand being solely based on toys, it is going to be difficult for Lego Land to keep up with the demands of technology within the years to come, unless  they can find a way to incorporate technology within the theme parks. 
Another major threat for Lego Land is competition, especially for Lego Land’s based in America especially Florida there is a lot of competition within theme parks, because Lego Land is only based around one theme this may put customers off coming to visit, there is competition such as Orlando Florida, which has a wide range of different themes incorporated.
Competition within the toy industry may have an effect on the Lego Land’s parks, there is a lot of other toys brands that are copy cat versions of Lego being sold in shops at a cheaper price, it is no secret that Lego is a high quality toy and because of the quality it is also quite expensive to purchase, this could put parents off buying Lego and going for the cheaper alternatives and this may reduce visitors to the theme parks if Lego is outdated. 
All Lego is made out of plastic which has an affect on the environment, more and more people are becoming more concerned about recycling and the affects of products on the environment, this could have an effect on the future of Lego and Lego Land as people become more aware of what their purchasing, as Lego is solely made of plastic products. 
Opportunities
Lego Land can expand the business to different countries, from first starting out with the original Lego Land situated in Windsor in London, to now having eight Lego Land’s over the world including ones in America, Japan, Denmark, China and Malaysia. With plans to build more parks in New York, Dubai, and shanghai within the next 5 years. This is the opportunity for Lego Land to be able to come up with greater ideas for their new upcoming parks and be able to bring in new fresh toys and rides for Lego fans to try out.
Ratios
	Merlin entertainment 2015
	Merlin entertainment 2016

	Gross profit 1,202,000,000/193,000,000 x100= 16.05
	1,371,000,000/227,000,000=
x100= 16.55

	Net profit margin
   1,202,000,000/170,000,000/  x 100= 707.05	
	211,000,000x 100/1,371,000,000x100=15.39

	Roce
921,000,000/ 2,478,000,000 x 100= 371.67
	211,000,000/ 2,959,000,000 x 100=7.13

	Asset turnover
1,278,000,000/ 2,478,000,000x100 =51.57
	1,457,000,000/ 2,959,000,000x 100= 49.23

	Fixed asset ratio
1,202,000,000/ 2,457,000,000x 100= 48.92
	1371,000,000/ 2,958,000,000x100=46.33

	Working capital turnover 
1,278,000,000/ 2,475,000,000x100=517.40
	1,457,000,000/2,958,000,000x100= 49.25

	Current ratio
260,000,000/257,000,000x100= 101.16
	340,000,000/339,000,000x100=100.29

	Quick ratio
260,000,000 – 30,000,000x 100 = 866.66
	340,000,000 – 36,000,000x 100=944.44

	Debt days
76,000,000 x 360 / 41,000,000x100=67.65
	86,000,000 x 360 / 63,000,000x100 =49.14

	Creditor days
41,000,000 x 365 / 189,000,000x100 = 7.91
	63,000,000 x 365 / 233,000,000x100=10.33

	Debt ratio 
1,320,000,000+ 257,000,000x100= 157.70

	1.518,000,000 + 339,000,000x100 =185.70





Key performance indicators
Key performance indicators are measures set in place to calculate the success of an organisation, usually this is done by using different ratios, each ratio measures the different areas of an organisation and how successful the organisation is in that area. This is what they use to see where an organisation or business is doing well or is not doing so well. 
Gross profit – the gross profit has stayed pretty much the same between the years 2015-2016. This ratio measures the amount of money that the company brings in. 
Profit margin- The net profit margin has reduced this could be from higher expenses that the company must pay. This type of ratio helps calculate how much profit comes from the sales of the organisation.
Asset turnover- Asset Turnover has decreased this could mean that assets are not being used properly.
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‘’The LEGO Group is committed to making a positive impact on the world our children will inherit’’ (Lego,2018)

Smart Objectives which stands for specific, measurable, achievable, realistic and timely, these are objectives that are used by businesses in order to achieve goals and create a successful business. Smart is used with managers in order to set achievable goals for everyone within the workplace. 
 
Specific 
Specific is the term a business used to outline exactly what the aim for the business is, its outlining the key goals so that everyone is clear of what needs to be achieved, this way everyone knows what targets they need to be working towards, and the focus is clear to everyone. Lego Land would have used this objective when coming up with their business idea, the main specific goal is to sell Logo as a theme park, and to create fun for families with keeping Lego within the context.
Target for Lego Land- Looking at the long-term goal of Lego Land and how they plan on developing  and changing for the future generations, looking at how the theme parks can become more sustainable and how they can keep up with the rise in technology, how they can incorporate technology within the park with small touches for example, giving the option for children to play with Lego as well as have a section where they can play online games on tablets, and gaming consoles, having Lego instructions on tablets to help children be able to build what they would like out of Lego, they can have access to tablets to type on YouTube what they would like to build.
Measurable 
Measurable is one of the main Smart objectives it is the measure that gives a understanding to the organisation of how the business is doing within all aspects, every company will use this measure otherwise they would never be able to keep track of finance, sales, and over all the success of the business. It is important to know within a business if targets are being hit, there is no point in setting a target and having an overall goal if the business isn’t going to keep track of when the targets are being achieved. Lego Land being such a big business it is essential that they have measures set in place to keep track of everything happening within the business, there are many different departments within Lego Land that need to be kept track of these include, finance this is the most important because by keeping track of finance this shows how successful the company is, money comes from customers and the more money that they are making the more money they can spend within the company. Sales of tickets, which shows how many people are coming in and out of the theme parks, and which theme parks are more popular, and what areas of the industry people are spending the most money in. This way they can look at which area’s they need to focus on for example, if there isn’t much money being put into the food service within the parks then they can start changing and developing this area to become more successful. 
Target-Lego Land being such a large business it can be difficult to keep track of everything within the entire park, each department will have different goals and targets but everyone is working towards one main goal, which is to run a successful theme park and this takes everyone’s targets being met to be able to make this goal a reality. Each department should have a log book which is filled in and signed by manager of the department, signing a log book will show overall that targets are being met within that specific department and it makes it a lot easier for the main management to be able to see area’s that need improving and also be able to praise departments for completing tasks.
Achievable 
When setting objectives it is important that everyone within the organisation agrees that the objectives that are set are achievable, if goals aren’t achievable then the likely hood of targets being hit is slim, and by a company overworking themselves to hit unachievable targets its only going to cause more stress on the staff and management within the organisation. Lego Land have set themselves achievable targets therefore they are able to keep opening new Lego Lands across the world because they are successful with the targets, they are achieving within each Lego Land theme park.
Target- Managers should set targets that are realistic so that there is no disappointment when the target hasn’t been successfully achieved, Lego Land should target to having monthly meetings where all staff can agree on a realistic target for that month, that way everyone gets a say on what goals they want to achieve, and this also gives them a clear view of the month of what needs to be achieved, and everyone knows what they are doing. Scheduling monthly meetings keeps the work space organised and clear of any confusion of upcoming tasks, it also gives an opportunity for anyone to bring up any unresolved issues or suggestions which is great for the managers because it keeps everyone within the work place fulfilled when they know they are being heard by others. 
Timely
Within businesses deadlines must be put in place for them to run smoothly, this keeps everyone organised and that targets are being met at the right times. This is a form of organisation within a business which is essential for the upkeep, each staff member should have a deadline for a target and these must be put in place at all times otherwise it will get caught up with people and things within the business start to get un organised and this could result in failure of a business. This is one of the most important objectives within the Smart objectives because this is what keeps a business organised and running. Lego Land have timings for everything, there are many different departments working within the theme parks these are entertainment, rides and attractions, management, restaurant, these all have different targets and times to achieve these targets, for example entertainment will have a certain amount of time to come up with new entertainment ideas, management deal with overall success of the park and have to make sure paperwork, finance, and all other paperwork have to be completed within a certain time scale, restaurant staff have to keep up with the delivery’s of food, bookings, and keeping all staff within check for everything to run smoothly within restaurant functions. 
Target- Again having a log book within each department with all monthly targets is a way of keeping track of what’s getting done, management should create a new monthly spreadsheet for each department presenting all monthly targets, where staff members will have to sign and date after they have achieved them. The managers will then have to sign and date by doing this management can see who’s responsible for completing the target and this shows management who’s pulling their weight within the workplace, and managers being able to sign off they can check to see if the task has been completed correctly and this shows to the staff members that their task was completed accordingly.
Smart objective 1- The company should save money in order to spend it within the areas that need it the most This could be used by purchasing cheaper resources from suppliers. 

Recruitment and selection process
Lego land have many different job opportunities as they have many different departments of staff, from catering, retail, hotel staff, and activity instructors, applying for Lego land is  an online process which is applied through their online website, each job section is on a different application process and all requires a different type of individual with different qualifications to fit the job, Lego Land set up a recruitment day when they hire for peak seasons which is mostly the summer time due to Lego Land being mostly outdoors.
Advantages 
The advantages of Lego Land recruitment process are that it is easier for people to apply by the recruitment being online, this is a lot easier than having to apply by handing in a cv and having to travel to apply for a job, it is a lot more convenient for people to use.
Disadvantages 
The disadvantages of applying for a position online is some people may not be that great with using technology and applying for a job online can be quite a difficult task for them, a lot of people have concerns with privacy online and may not want to put their personal details on application forms. Application processes online are not a lot more in depth and time consuming that if someone was to hand it in to the company themselves, this again is a problem for people who may not be great with using technology.
Management performance 
“Performance management is the continuous process of improving performance by setting individual and team goals which are aligned to the strategic goals of the organisation, planning performance to achieve the goals, reviewing and assessing progress, and developing the knowledge, skills and abilities of people.” (clearreview,2019)
Performance management systems are set in place in order to control the working environment, Lego Land being a large entertainment industry stretching across many countries and with a variety of different careers to offer, a system has to be put in place for all areas of the work place to run correctly. Without management performance there would be no organisation within a business. Managers are the key employees that are needed in order to keep a large business running smoothly. Performance management is used within all aspects of an organisation and it is taking place at all times. 
Equality Gender
Within a workplace it is important that equality is always a priority, there is a lot of gender pay gaps causing infuriation in workplaces currently, within every workplace it is important that the organisation shows that they are accepting of all types of people.
Advantages
Having diversity among employees shows that the organisation is accepting and doesn’t discriminate against anyone, equal pay and employee benefits calls for a happy workplace, and happy employees create a better atmosphere within the workplace. Promoting equal rights to other organisations and creating an accepting working environment benefits all organisations.
[bookmark: _GoBack]Disadvantages
Cultural difference could cause conflict within the workplace due to people having different ways of living and views, one employee may not agree with the cultural differences of another and this could cause friction within the workplace. By the organisation promoting equality within the workplace this will encourage employees to understand other employees cultural and communication differences, and to be more empathetic towards others. Religious beliefs could cause some problems within the workplace, for example some employees may need extra holidays due to religious reasons and this could bother other employees. The company needs to adhere to other cultures and religions, and this could mean that they may have to change their policies in order to be accepting, this could mean that some employees may not be able to wear certain uniform due to religious or cultural reasons, or be able to wear their hair a certain way. There are many different things that an organisation need to think of when their promoting themselves as a company that are equal rights. 

Recommendations
Create more indoor play space in order to prepare for bad weather. Make their toys, and hotels a more sustainable with everything they use. Stay authentic to their brand by bringing back modern versions of their original Lego. Advertise their originality and remind adults of their Lego childhood. Have a mix of technology within their theme parks to keep with today’s society e.g. tablets available for Lego hunts, how to build certain Lego models using YouTube video’s etc. Constant reminders of the originality of Lego which will help to stop other competitors. Show diversity within the Lego brand, by hiring diversity and showing diversity within their toys. 
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