Understanding the role of Constable/Maintaining Professional Standards
In many countries, the challenges that the police face have changed. (NPCC, 2016). There is an increase in demand that has been greatly increased due to advances in technology and financial budgets being cut; this means that the capabilities of police officers require restructuring. (McCann and Granter, 2019). An emphasis on improving confidence in the police service is critical in maintaining the policing model of policing by consent, which is even more pertinent due to the recent ‘Defund the Police’ movements and ‘Black Lives Matter’ movements. (Martin, 2019). In order to meet the demands of this new challenging environment, the NPCC (2016), gave information of what the police service are expected to look like, which includes the police becoming better professionals to suit the new challenges ahead. 

However, this is not to say that the police service is ‘unprofessional’, as Neyround (2011); stated that the police service needs to stop being a service that acts professionally and become a service that is a professional service. Whilst ‘professionalism’ is not a new concept, there has been an emphasis on introducing newer characteristics associated with occupations as evidence of professionalism. (Holdaway, 2017). Desirable ‘occupational characteristics’ are more associated with traditional lines of work, such as, law or medicine. This comes from the idea that professions are an organised body of experts whose advanced knowledge advance the field of work and have more enhanced systems of training or induction. (Carr-Saunders and Wilson, 1933). Friedson (2001, has argued that this definition of professionalism, where the occupants of the profession hold knowledge related to the line of work, is essential in allowing practitioners to retain dominance over their line of work. Neyround (2011), made the point that the creation of a professional body, with an emphasis on developing accredited qualifications, adopting a code of ethics, and developing strong knowledge through research and evidence is the newer definition for a profession. In recent years, the police service within England and Wales has stopped the more traditional traits of a profession as outlined by Friedson and adopted the newer traits outlined by Neyround; this was done through establishing the College of Policing and graduate entry schemes, such as, the Police Qualifications Education Framework as well as pursing the adoption of the code of ethics and having a big emphasis on evidence-based policing. (Sherman, 2013). 

Holdaway (2017) has made the argument that the current attempt to ‘re-professionalise’ the police service is giving the label of ‘profession’ without stating that what that means. McCann and Granter (2019) also argue that this can misconceive the reality of the work done by emergency services and can underplay the complex nature of ‘professionalism’. Noordegraaf (2007), states that most professions are not defined by trait-based definitions but are defined through the influences from differing institutional ideas, managerialism and through broader cultural, political, and social contexts. Therefore, reconsideration needs to be given to what has influenced the professionalism of the police service and whether the most recent attempt to achieve a status of professionalism within England and Wales is likely to be the desired outcome for the service. (Martin, 2019).  

The NPCC (2016) laid out a vision for the police service from 2016 until 2025, spanning ten years. The main focus of this strategy was the recognition of the need for professional transformation so that the police service in England and Wales can cope with changing demands. Professional transformation is an approach in which the service develops a workforce designed for future demands and also provides the skills and capabilities for 21st century policing, therefore, it means developing a workforce that is adaptable and responsive to change. (NPCC, 2018). The transformation outlined by the NPCC included a variety of schemes and initiatives to provide a more flexible and adaptable police service. (NPCC, 2018). A change in policy outlined changes to recruitment, pay structures, valuing staff skill and expertise, emphasis on graduate education, increasing leadership capabilities and enhancing digital capabilities. (NPCC, 2018). To achieve this, massive support from the College of Policing has been provided who are pushing for enhancing staff expertise via evidence-based policing and the development of the police educational qualifications framework as well as an emphasis on the new code of ethics. 

Noordegraaf (2016) argues that attempting to understand the changes to professionalism is helpful but somewhat insufficient to understand the current context. It presents a barrier that separates the organisation and professional scholars. (Noordegraaf, 2016). There is too much emphasis being placed on organisational context to explain the idea of professionalism. (Noordegraaf, 2016). Working as a professional has always been hybrid, however, what it means to work as professionals has become an unclear and often contested notion. (Noordegraaf, 2016). This means that there are more reasons than ever to reframe current understandings of professional work. (Noordegraaf, 2016). Internally, workplaces are also going through a phase of reorganisation. The modernisation of the police service’s workforce has been on the agenda for many years. (Winsor, 2012). A review conducted by Winsor (2012) suggested that changes to police officer’s pay, including overtime arrangements, shift allowances, pension agreements and career routes are needed. There were fears that Winsor’s recommendations would have had a profound impact on the professionalisation of the police service. (Hogget, 2014). 
 
Professions are becoming dependent on various external and internal circumstances. This is especially true for the police service which can be seen through recent changes to governing bodies, work patters, increased specialisation, and the ever-changing nature of crime. (Martin, 2019). The loss of independence within the police service was already underway and other factors, such as managerialism, change in governing bodies, and increased demand has added to the pressure greatly. (Evetts, 2018). Attempts to ‘professionalise’ the police as led to continued debate between organisational and professional scholars rather than creating a uniform understanding of professionalism. (Martin, 2019). To fully understand the current notion of police professionalism requires more research and flexible definitions. (Martin, 2019). 
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Digital Policing
Victims of digital crime within the UK can lose approximately £190,000 per day in the UK. (BBC, 2019). The National Cyber Security Centre reports that there has been a large increase of criminals partaking in digital crime within recent years. (MacAskill, 2018). It could be argued then that there needs to be an effective response from government and policing organisations to deter and combat these types of crime. (Chang et al, 2018). Saunders (2017) notes that tackling digital crime requires a response that recognises a variety of individuals, offences, and motivators. Therefore, there needs to be a balance within the four P’s of the UK’s serious and Organised Crime Strategy; Pursue, Prevent, Protect and Prepare. Saunders (2017) also noted that there must be effective partnership working between governments, industry partners and policing organisations so that there is an effective response to digital crime. The Home Office (2010) has stated that the government’s future vision for the internet was for governments, businesses, and citizens to enjoy the benefits of the internet by working with partner agencies at home and abroad as well as understanding the risks present. This in turn would help to combat criminals and terrorist individuals and organisations; as well as using opportunities to enhance security measures that are already in effect and to help implement new measures.

Responses to reports of digital crimes are arranged within various policies of police services across England and Wales, who have an obligation to deter and investigate crime at a local level; intelligence can also be gathered through these investigations and fed back to regional teams which can help to support larger regional and national investigations. (National Crime Agency, 2015). Police services are also responsible for supporting their communities by sharing messages of online safety and how people can protect themselves from digital crime. (National Crime Agency, 2015). 

In terms of dealing with digital crime, police services across England and Wales have established regional digital crime units. These units are supported by police services that form that region, for example, within Wales; Dyfed Powys Police, South Wales Police and Gwent Police form the regional unit called TARIAN. (National Crime Agency, 2015). These digital crime units increase awareness of digital crime across the area they serve and partners within the criminal justice system. (National Crime Agency, 2015). The regional digital crime units also form key partnerships with educational organisations and businesses to help develop protection against digital crime. Stoddart (2016), notes that the work regional digital crime units undertake has a large success in preventing digital crimes before they happen. 
Saunders (2017), explains that there must be a uniform approach to help organise a local response to digital crime; this in turn creates an effective system designed to help protect those from digital crime. Action Fraud is one such example of this as it is a national system designed for reporting digital crime within England and Wales; it gives victims a way to report digital crime and dissipates reports for police services to investigate on a local level. (National Crime Agency, 2015). The reports that are sent by Action Fraud may also be actioned on a regional or national level, to target and disrupt and digital criminal activity. (National Crime Agency, 2015). Most national investigations are headed by the National Crime Agency, who are the lead for serious and organised crime investigations as well as being the national lead for digital crime. (National Crime Agency, 2015). 

A detailed report published by ENISA (2015), states that within the initial attendance to digital crime; consideration needs to be given to potential digital evidence. The way in which that evidence is taken is also vital as valuable information and data could be lost when devices are not handled properly. (ENISA, 2015). The College of Policing (2013), has also stated that the success of investigations relies on accuracy of information gathered from victims and witnesses. Lusthaus and Varese (2017) noted that levels of digital crime are increasing, therefore, officers on response teams are more likely to see incidents of digital crime. It is vital for officers to develop investigation strategies to combat digital crime as well as developing a uniform approach for digital crime. (ACPO, 2012). ACPO (2012), has also stated that despite the complexity or size of an investigation; the responding officer needs to consider five primary stages of investigation, these are; data capture, search and seizure at crime scenes, examination of data, interpreting the data, reporting on the data, and interviewing victims, witnesses and suspects.

Hunton (2011) has found that there is debate about how effective the current systems of investigating digital crime and how effective police services are dealing with digital crime. Officers within local response teams often deal with routine incidents that define their organisational culture, this is known as routinisation. (Wall, 2007). Routinisation can cause problems for officers on the local response teams dealing with digital crime as it is not often part of their routine incidents, therefore, would not necessarily have the knowledge or skills needed to deal with incidents of digital crime effectively. (Wall, 2007). Freiburger et al (2010) observed that specialised units at regional and national levels help boost the quality of investigations in relation to digital crime and policing. White (n.d.), found that the priority for digital crime lies low on the agenda for some local response officers as there is very little training and support in the arena of digital policing. The public also have little confidence in local police services being able to deliver an effective response to digital crime and that digital crime can no longer be solved by utilising technology; there must be effective partnership working in place to create a more effective response. (McMurdie, 2016).
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Information and Intelligence/Communication Skills
Investigators do not usually need to set intelligence strategies for basic crime investigations as local tasking groups have specific processes for more complex investigations. (College of Policing, 2013). However, investigators should still be aware of the systems of intelligence gathering and the sources available to assist them in their investigations and how these sources can be used effectively. (College of Policing, 2013). There are many types of intelligence sources available to investigators, some of which are freely available; whilst others are controlled by legislation. (College of Policing, 2013). Information from intelligence sources need to be evaluated before being recorded as to check the reliability of the information given. (College of Policing, 2013). The evaluation is not to be influenced by personal feelings but needs to be based on professional judgement and the value also must not be over exaggerated to ensure that action is taken. (College of Policing, 2013). Those recording intelligence reports need to take responsibility for the accuracy and unbiased evaluation of the information and each piece of intelligence needs to be evaluated separately. (College of Policing, 2013). 

The implementation of the National Intelligence Model within the police service was an attempt to professionalise the service by providing a communication structure for decision making. (Grieve, 2004). Decision making is intelligence led and John and Maguire (2004), explains that it provides a strong system for intelligence that is effective against a large network of criminality. Traditional intelligence implies that information gathered from members of the public or partner agencies, is not perceived the same way as intelligence gathered by police officers working undercover or covert human sources. (Hebenton and Thomas, 1995). The HMIC (2003), reported that not all police services within England and Wales were developing community led intelligence the same way as criminal intelligence. The police service’s use of community led intelligence has been subject to much criticism and scrutiny, most noted in the Bichard inquiry. (Bichard, 2004). 

For much of the police service’s history, intelligence has had a back seat and was looked upon as something that adds to an investigation or supports the organisation in some capacity as opposed to a tool that drives strategy. (Nicholl, 2004). The 1990’s saw a greater emphasis on intelligence led policing which would greatly affect the way intelligence was dealt with by the police service. (Grieve, 2004). Intelligence led policing is a strategy for effectively assessing and managing threats and incorporates problem solving and collaboration with the community and partner agencies to make effective decisions. (Sargent, 2021). A core value of intelligence led policing is a reliance on strong community relationships for sharing and gathering information, therefore, the success of intelligence led policing is built on the police service’s ability to provide a flexible approach. (Sargent, 2021). 

There are many methods for collecting and assessing intelligence, one such method is the intelligence cycle. (James, 2016). The cycle has been the basis of all police intelligence training for some years and The College of Policing’s assessment is that it represents a circular and sequential process that allows for information to be developed into valuable intelligence. (James, 2016). It is argued that that technological change in the modern era has brought about new ways of thinking which has eroded the validity of the cycle. (Gill and Pythian, 2012). Further to this, the cycle is too simplistic and fails to consider more complex information. (Gill and Pythian, 2012). 

Another alternative to this system is the 5x5x5 system, which is an evaluation process introduced under the national intelligence model to replace the traditional evaluation process. (UK Crime Analysis Blog, 2010). This system also allows for the storage and use of intelligence auditable. (UK Crime Analysis Blog, 2010). The benefits of having this system is that it allows for credible information to be identified easier and it also means that information is accessed in a more consistent manner as well as the facilitation of sharing information. (UK Crime Analysis Blog, 2010). It can also provide officers with a stronger basis for initiating action. (UK Crime Analysis Blog, 2010). The way that the 5x5x5 system does this is to provide an assessment of information in three key areas, which are; evaluation of the source, evaluation of the validity of data, and an evaluation of handling sensitivity. (UK Crime Analysis Blog, 2010). A more modern approach to this system and arguably more effective, would be the intelligence report system. (College of Policing, 2015). The intelligence report is used to submit and evaluate information as well as to manage where the intelligence goes. (College of Policing, 2015). This allows for the source to be protected as well as create an audit trail of the intelligence. (College of Policing, 2015). It has also allowed for a standardisation of reporting that has helped to develop greater relationships between the police and community. (College of Policing, 2015). 

These approaches have been incorporated as part of the National Intelligence Model, which is a framework that provides structures in police investigation and information processing. (Keningale, 2020). The National Intelligence Model allows for information to be generated into intelligence on the following points; setting strategic direction, making decisions, allocating resources, developing tactical plans and tasking activity. (Keningale, 2020). The collection of intelligence allows for decisions to be made about what priorities there are and what options are available in dealing with those. (Keningale, 2020). The National Intelligence Model works at three levels. Level one is at a basic local level which would include low level volume crime. (Keningale, 2020). Level two is on a more regional level which would include force priorities and advice from national experts. (Keningale, 2020). Level three includes the more serious and organised crimes which would be on a national or international scale. (Keningale, 2020). However, it has been argued that the National Intelligence Model is more complex and therefore harder to assess intelligence through this model. (Keningale, 2020). 
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Public Protection
The abuse of the most vulnerable in society is a significant problem and the response that the police give is paramount to combat this. (Davies et al, 2006). Certain groups of people within society are categorised as vulnerable and are more likely to be victims of abuse and crime. (Davies et al, 2006). Abuse can take a variety of forms and is often loosely defined, however, the types of abuse are often commonly quoted as being physical, sexual, psychological, financial, and neglect. (SCIE, 2015). The frequency of when abuse occurs is often hard to measure as it is very much under reported which is a significant problem. (Sharp, 2001). The reasons as to why this is under reported is for a number of reasons but the main reasons are; a fear of speaking out, lack of confidence in the criminal justice system, pressure on the victim during an investigation. (Chenoweth, 1996). Ensuring that cases are reported and are dealt with in the appropriate manner should be a priority to all parties involved, including the police service. (Davies et al, 2006). 

The first involvement the police will have is often when the victim or a third party expresses their concerns, which may even include a request for advice as opposed to making a report of crime. (Davies et al, 2006). The first response from the police officer dealing with the matter is crucial in determining whether the concerns reported amount to an investigation taking place. (Davies et al, 2006). However, those that make third party reports may feel anxious about reporting their concerns to police due to a lack of knowledge themselves or paranoia. (Pring, 2003). A negative first impression or experience with the police could also lead to the victim or third party retracting their report, which is why it is crucial for the police service to respond adequately. (Davies et al, 2006). The investigation process itself also poses challenges as it may be necessary to interview victims that are vulnerable and may not necessarily support the police or have confidence in the system. (Davies et al, 2006). Suggestibility and the reliability of testimony have been quoted to be particular issues with vulnerable victims or witnesses. (Keilty and Connelly, 2001). These challenges are not unique to the police services within England and Wales as it was found that in Australia people who suffer with vulnerabilities and have experience sexual abuse are seen as invisible victims in the eye of the police. (Davies et al, 2006). Bailey and Barr (2000) also found that police policy within Ireland suggest that the attitudes of police officers would influence procedures and the way reports are investigated. 

This area of policing is often referred to as public protection and is often the most demanding in policing. (Police Superintendents Association, n.d.). This area of policing often involves managing great levels of vulnerability and risk most of which is hidden; therefore, a multi-agency approach is relied upon to deliver an effect response. (Police Superintendents Association, n.d.). This high level area of policing includes working with missing people, hate crime, domestic abuse and dealing with vulnerable victims and witnesses as well as dangerous offenders. (Police Superintendents Association, n.d.). Recent cuts to the fields of social care and mental health services have meant that there is a greater emphasis on the police for involvement in safeguarding and public protection. (Charman, 2018). It was estimated by the College of Policing (2015) that 83% of all calls to the police are non-crime, related to public protection and safeguarding. Broduer (1983) theorised of two different policing functions; high policing and low policing. High policing involves intelligence activity which uses both human and technological sources and is the type of activity most associated with the police. (Broduer, 1983). Low policing is the mundane reality of day to day policing and places a focus on responding to criminality, reassurance and community engagement. (Broduer, 1983). Millie (2013) took this concept further by splitting low policing into wide policing and narrow policing whilst making the argument that the role of the police service has become more diverse with the main priority being public protection and safeguarding. 

It is apparent that different police services across England and Wales structure their public protection work in various ways. (Davies et al, 2006). In some police services public protection work is run as a whole department incorporating child proception, domestic abuse and sometimes includes normal CID work. (Davies et al, 2006). There also appears to be a lack of dedicated officers within this field of work which presents challenges in investigating public protection and safeguarding cases more efficiently. (Davies et al, 2006). This is often quite frustrating as it is more difficult to get cases to court and securing convictions. (Davies et al, 2006). There is also ambiguity on where the police services’ role lies in regards to responding to certain reports of safeguarding issues. (Davies et al, 2006). This is because some forms of abuse are clearly crimes, for example, physical abuse and sexual abuse. (Davies et al, 2006). However, other forms of abuse may not necessarily be a crime and would not need a police response. (Davies et al, 2006). If there are grey areas that leave any doubt as to whether police are needed to respond or not, then there should be a subsequent police response as to provide an effective service for victims. (Davies et al, 2006).
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Evidence Based Policing/Criminology and Crime Prevention/Criminal Justice
In recent times there have been calls for evidence based policing to be engrained into police practice. (Bullock and Tilley, n.d.). There is limited knowledge in which practitioners can rely upon when developing responses to crime and the argument about what is effective is widely contested among academics. (Bullock and Tilley, n.d.). Alongside other areas of policy, there have been suggestions by ACPO (2006) for evidence to become a central feature of crime prevention. The collection and analysis of evidence is of course a main feature within policing, for example, evidence is utilised to determine whether a suspect has committed the offence. (Bullock and Tilley, n.d.). However, when the term evidence based policing is used, it refers to the application of solutions on the basis of how effective in dealing with real problems. (Bullock and Tilley, n.d.). Sherman (1998) argues that evidence based policing is about using the best research available to guide and assist practitioners within their role. Evidence based policing pushes aside traditional approaches as it requires practitioners to find new tailored solutions to problems as opposed to using a blanket solution for problems. (Bullock and Tilley, n.d.). It therefore tests both established ways of thinking and allows for new approaches to be adopted. (Bullock and Tilley, n.d.).

Within England and Wales police services have adopted the evidence based policing stance by incorporating problem oriented policing into the way neighbourhoods are policed. (Bullock and Tilley, n.d.). The best known model within problem oriented policing is the SARA model which incorporates scanning, analysis, response and assessment. (Bullock and Tilley, n.d.). However, SARA has often been criticised for the simplistic approach it takes to crime prevention as the problems that get encountered are not often easily simplified. (Sherman, 1998). Yet, SARA shows how evidence based policing has a place in the modern era for policing as it provides a tailored approach for each individual problem. (Bullock and Tilley, n.d.). SARA also takes a critical look on past approaches and attempts to remedy them, taking into consideration what works and what does not, which engrains the reality of evidence based policing. (Bullock and Tilley, n.d.). It could be argued that the appeal for evidence based policing is obvious as it bolsters efficiency. (Weisburd et al, 2008). It fits together with a broader evidence based approach as well as addressing social issues in a more general sense. (Weisburd et al, 2008).

Evidence and research is therefore needed as a basis to be able to adopt this approach into policing, which is not widely available. (Bullock and Tilley, n.d.). Sherman (2009) has made the suggestion that despite containing helpful lessons for both practice and policy, research has not been widely published or supported by governments as it may not necessarily fit in with the prevailing political ideology. Goldstein (2003) has also pointed to the fact that there is an importance of a collective knowledge base so that there is a wider awareness on how to tackle crime. It is also argued that if police officers do not have access to a wide knowledge base about crime and problems and are expected to help solve this, then this will lead to ignorance within the police service. (Goldstein, 1990). Attempts have been made to share any available evidence through academics and show what is effective in tackling crime and show practitioners what works best. (Bullock and Tilley, n.d.). The Home Office has developed internet based tool kits that contains advice on tackling a wide variety of crimes based on a problem solving methodology. (Bullock and Tilley, n.d.). However, these are often outdated and the results are often unclear, sometimes making it harder for practitioners to analyse these results. (Townsley et al, 2003). 

Moseley and Tierney (2005) have identified that organisations often present obstacles when adopting a evidence based approach. Police services may not necessarily give the time for practitioners to find the needed research to adopt a new approach. (Moseley and Tierney, 2005). It was found that reading new research and finding effective solutions is not perceived as real police work and partaking in this could affect professional judgement or expertise. (Moseley and Tierney, 2005). In addition to this, career rewards are given based on development of expertise in the field and could be a put off in incorporating an evidence based approach. (Moseley and Tierney, 2005). 

Evidence based policing is widely endorsed and the appeal seems obvious. (Bullock and Tilley, n.d.). There is good reasoning as to why evidence based policing should be adopted, however, there are still many obstacles before it becomes engrained into the core of the police service. (Bullock and Tilley, n.d.). Firstly, there is limited evidence about the effectiveness of the solutions it adopts to combat crime. (Bullock and Tilley, n.d.). Secondly, the little evidence that is available to the police service is not always presented in a manner that is easily accessible, meaning that officers could face additional difficulties in sorting the weak evidence from the stronger evidence. (Bullock and Tilley, n.d.). Thirdly, there are competing notions of what evidence based policing should look like. (Bullock and Tilley, n.d.). Lastly, there are obstacles in changing traditional practices that have already been adopted by the police service and other professionals working within the field. (Bullock and Tilley, n.d.). Therefore, there is a need for the police service to pay heed to the development of evidence based policing. (Bullock and Tilley, n.d.).
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