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Executive summary
This report focuses on the issues of the current situation of NHS with the relevance of medical sector of the United Kingdom (specially NHS in Wales). The discussion highlights the current problems, which affect the health care system of the country. With the sequence, the internal and external solutions of the current problems have been developed with proper justification. Finally, it has been recommended to provide stress to gather financial support and improve medical infrastructure in order to overcome the situation be also highlighted here.
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[bookmark: _Toc510785702]Problem solving
Problem solving is the process to find out solutions of issues. In this process, one needs to go to the root of a problem to get solutions. 

[bookmark: _Toc510785703]Introduction
NHS was created 1948 5th of July. When Aneurin Bevan was minister of health he introduce the idea that good healthcare should be available to all. It was based on three principles: that it meet the needs of everyone. The main aim of this organisation was, do not pay for your treatment on the door. 
The aim of the report is to define the current situation of NHS in Wales. NHS is a health authority of the National Health Service in the United Kingdom. The duty of the NHS is to provide the health service in the emergency basis. Moreover, it can be said that NHS takes a positive role to retain the physical health of United Kingdom. On the contrary, it can be added that the present condition of NHS is deteriorating than the previous condition for few reasons such as the ageing population of Britain. One another point can be defined that lifestyle factors are responsible for the present situation of NHS. With the context, it can be said that the demand for wide medical infrastructures like health and social care, contraception creates the situation quite tough for NHS. Rising costs of the medical equipment generate the problem of providing service. The problem of unavailability of proper number of employees in terms of the handling the emergency and accidental cases increase the problems. Despite these problems, the work-process of NHS is not introduced as "inefficient" but the people who receive the service are not satisfied with the service. For this reason, the acceptability of NHS is reducing in the country. The study focuses to find out the main causes of the NHS present scenario with an elaborate discussion. With the context, the solution of the problem and recommendation are also added with the discussion.

Stakeholder analysis and Mendalows matrix
The chief scientific officer (CSO) works as senior advisor with the healthcare partners and cross-government related to healthcare science. The chief scientific officer also represents Wales healthcare science professionals in national and international level. Some other stakeholders and partners related to NHS involves following:
Academy of healthcare science:  It is the higher body for the whole of the Healthcare Science professionals who are working with specialist professionals. 
National School of Healthcare Science: It is obliged to develop training program for different healthcare professionals in the NHS. It also responsible for providing assurance of quality training and development. 
Healthcare Science Professional Bodies: There are 46 professional bodies cover Healthcare Science professionals. 
Academic Health Science Networks: This body is helpful to connect research, education, innovation, information, training and outcome from healthcare. The objective of the body is to improve the services for patients and people of the UK. 
NHS has both internal and external stakeholders:
The internal stakeholders include Director of Public Health, Director of Nursing, Research Scientists, Head of Intelligence and Information, Public Health Manager, Trustees, Director of Programmes and Services, Board Committee members and more. 
The external stakeholders includes local authority, patients, suppliers, customers, funding partners, special interest groups, health visitors, media, services users and others. 
[bookmark: _GoBack]Mendelow’s matrix is useful to analyse the stakeholders of NHS. The power and level of interest can be judged through this model. 
	

Power
	                                                                    Interest

	
	
	Low
	High

	
	Low
	(A)
Patients
Suppliers
Service users
Customers
	(B)
Media
Trustee
Special interest group
Lower management employees

	
	High
	(C)
Public Health manager
Head of Intelligence and Information
Director of Public Health
Director of Nursing
Health visitors
	(D)
Board Committee members
Director of program and services
Chief Scientific officer




In different quadrant, following strategies can be applicable:
Quadrant A: The stakeholders in this quadrant have almost no power and they can be influenced easily. These stakeholders are more likely to follow instructions of others such as patients, service users and suppliers. 
Quadrant B: The stakeholders in this quadrant are interested in strategies of NHS but they do not have power to influence. They need to convince the higher authority about their actions and they try to gain power by joining the stakeholders on quadrant C and D. These stakeholders include Trustee, media, lower management employees. 
Quadrant C: The high authority of NHS needs to satisfy the stakeholders in this quadrant to prevent gaining interest and move to quadrant D. Higher management needs to assure them about the strategy and outcome in advance. The stakeholders include Public Health manager, Director of Health and nursing, Head of Intelligence and Information. 
Quadrant D: The stakeholders in this quadrant take important decisions in management and without them the organisation cannot be run. Therefore, other stakeholders need to communicate with them about strategies before implement it. These stakeholders include Board of Committee members, Chief Scientific officer, Director of Program and services. 
[bookmark: _Toc510785704]Causes of NHS problem
In the present scenario, the NHS of the United Kingdom is having several problems related to its operational procedures and for some external reasons. The problems have been rising from past few years that includes political, economic, social and others. The government of the United Kingdom needs to focus on these problems to find out the effective solution so that in can serve the population of the UK better.
PESTLE analysis of NHS
Political: The government of the United Kingdom has reduced the spending on the NHS in order to cope up with recession, which brings financial problem in some cases. NHS could not charge from the patients and for this reason, the funding becomes lower due to reduction of government expenditure. The changes in government leadership also bring some problems because, changes in ideology and policy of new leaders (Simonet, 2015). The new leadership in the government often brings new policies for NHS.
Economic: The economic condition of the United Kingdom also a considerable influence the operational procedures of the NHS. The economy of the United Kingdom has faced recession that affects the financial requirements of the NHS and for this reason, The UK health care spending was more than 7 percent of GDP that can reduce to 7 percent in 2020 (Drummondet al. 2015). In some case, the government of the UK is focused on funding new hospitals and for this reason, the expenditure on NHS become limited. The government also reduce the funding of other public sector due to recession that is working with NHS to serve the patients.
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UK healthcare spending as percentage of GDP
(Source: Drummondet al. 2015)

Social: NHS has been serving the patients of the United Kingdom from 1948 and over the years, the expectation of the patients are rising eventually. However, the organisation face problems to cope up with the rising demand and expectation of the patients in terms of experience and quality. There is some litigation against the NHS for its quality and customer service techniques. In the United Kingdom, the ageing population becomes high that enhance the rush in the NHS hospitals due to increasing health problems in older people. The number of health profession is increasing in slower rate than required, which enhance the lack of health professional in the NHS. The local demography is changing constantly due to rising number of migrants from different countries. Those people get the citizenship of the UK and the demand for NHS becomes high. However, the current infrastructure of NHS failed to serve a large number of people in some cases.  
Technological: The NHS needs to be more focused on IT development in order to reduce the work pressure and enhance the smoothness of work. NHS needs to make the infrastructure so that number of patients can book doctors or beds in hospital by using the website. The electronic booking is helpful to enhance the relationship with the patients. The NHS needs to bring new and advanced machinery to check up process of the patients. It can be helpful to recognise the health-related problems more accurately (Rosset al. 2015). The diagnostics process needs to be more improved and efficient to conduct health check-up of the patients. 
Legal: The legal standing of the United Kingdom brings some problems in the operations of NHS. The taxation on NHS is fluctuating overtime for changing government and economic policies of the UK. It needs to maintain certain health law in the UK or else it will increase the litigation claim.  
Environmental: NHS needs to maintain some policies to reduce the environmental degradation. The wastage of the NHS needs to be dumped in a way so that it cannot spread disease. The people have restricted access to parking and for this reason; people face problems while visiting the NHS hospitals. NHS needs to focus on reducing carbon footprint during its operational procedures and delivery of services. It needs to use energy efficiently in order to maintain the cost and reduce energy consumption. 














Fishbone model 
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Fishbone model
(Source: self-developed)
The NHS consists of different problems related to its operational activities, which is represented with the fishbone model. There is not enough room for treat the patients, number of suppliers is not high and more research needed on different diseases. However, NHS consists of lack of materials and may of the materials are old. NHS cannot provide efficient transport services to all the areas of the UK. It also consists of lack of automation and poor scheduling system. Apart from this, no proper waste disposal systems are there that can enhance the chances of disease and pipers are rusty in some healthcare of NHS. A number of employees need more training and development and number of skilled employees is not enough. There is lower number of employees in some department.

SWOT analysis of NHS
Strengths: NHS has excellence in cancer, paediatrics and cardiac. The workforce is skilled and committed. It is focused on improving the overall performance. 
Weaknesses: Sometimes the customer service quality is lower and a number of employees do not have proper information to manage operational and clinical process. The organisation has inability to reduce operational costs (Llewellynet al. 2016). 
Opportunities: NHS has huge support from the UK government. The organisation has good relationship with its partners in order to serve the patients. 
Threats: The enhancement of private healthcare organisation is reducing the popularity of NHS. The dependency on secondary care service is also reducing the preference of NHS within people. 

[bookmark: _Toc510785705]Solutions, suggestion and resolving NHS problems:
It can be said that though the service of NHS is currently not up to the mark for the problems, which are discussed in the above discussion, the problems can be manageable with proper execution of strategies. In order to resolve the current problem, the stakeholders of NHS are required to take initiatives in terms of upgrading the service as well as the physical health of United Kingdom. 
The problems, which are raised with the connection of NHS, can be divided into two parts such as the internal problems and the external problems of the organisation. With the continuation, it will be easily accessible to find out the solutions in such ways.  
Solution of external problems 
The external problems of NHS can be defined as the problem of recession in the British economy, which affects the quality of service of NHS. As NHS is a government based organisation so that the cooperation of the government is most needed for the proper infrastructure of NHS.
 It can be said that without the development infrastructure of NHS, it is tough to provide the service of diagnosis of complex diseases. It is the responsibility of the authority of the NHS to connect with the UK government in order to solve the problem of finance. 

 Apart from that, NHS as well as the government can encourage people of Britain to live healthy life. They can tell (via add/campaign etc) people the bad side of smoking, alcohol and more important eating unhealthy food all the time. When people will aware about this and they will start follow living healthy life, people will less effect with disease, On that process NHS will face less patients. so that they can give better treatment to the current patients.




Solution of Internal problems 
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Solutions to problems
(Source: As created by the researcher)
It can be said that the internal problems of the NHS such as set the proper infrastructure for the citizens of the UK. In order to provide satisfying service, it is essential to look out the situation of hospitals and the nursing homes. In addition, with that, it can be said it is necessary to build new hospitals and the nursing homes. Government have to focus the issue and should take steps in order to help NHS financially for developing their service (Jianget al. 2015). In addition to that, it can be done introducing the non-government financial support in terms of developing the work atmosphere of NHS.
The problems of legal issues are also made the problems more complex. It is not possible to provide proper service with the limited power of infrastructure and human resources. For these reasons, some unwanted situation is arisen like the death of patients or lacking in the proper diagnosis of the patient as well as the medical system. As a result, blaming the hospital authority the cases of litigation and legal issues are occurred by the patient party which hampers the image of NHS. In order to solve the problems, it is necessary to provide stress on the infrastructure, the medical equipment, life saving equipment as well as the modern technology of treatment of the patient. 

Resolving options of the external factors
In the above study, it has been shown that the proper implement of the planning can solve the external factors of the medical atmosphere. In the discussion, the resolving options of internal and external factors will be developed (Belsheret al. 2016).
Developing proper infrastructure of NHS
It is necessary to give stress to the issue of developing infrastructure of NHS. In order to implement the strategy it is necessary to arrange meeting with the government representative. A board of director can be constructed in terms of executing the planning of infrastructure (Hanefeldet al. 2014).
Upgrading present lifestyle
Present lifestyle of the common people of United Kingdom can be discussed with the relation of the increasing disease in the country. It is necessary to focus to inform people about the effect of the lifestyle of the people such as not following the proper system such as eating necessary foods, sleeping. 
Unknown diseases
In the present scenario, the concept of diseases is became generated with the relation of sudden acceleration and tension in life which generates many psychological and physical problems of man. With the continuation it can be said that there are many diseases are generated which are unknown to the medical world of United Kingdom. In terms of solving the problem, NHS is required to show interest in researching to find out the solution to the diseases (Iacobucci, 2016). 
Increasing population of the senior citizens
According to the statistics it can be said that there is increasing growth of senior citizen is founded among the total population of the country. Generally, the physical problems are generated in the old age of human. In order to increase the life, it is necessary to provide the special care to the senior citizen (Beaussieret al. 2016). For this reason, it is necessary to set up a separate medical board by NHS, which operates only the cases of senior citizen. The NHS management only for the aged people can construct separate hospital. The doctors, nurses and the other staffs of the hospital will be separated from the other hospital. 

Resolving options for the internal factors

Financial support
In order to improve the infrastructure of the NHS, financial support is necessary. Apart from approaching the government about the financial support, NHS authority can try to set the monetary fund in terms of the private financial support. Authority can offer other reputed company in order to bear the financial expenses in the relevance of sponsorship system. Apart from that, the strategy of using the monetary fund’s in terms of the selected sections is necessary and it should be structured on a priority basis (Elliottet al. 2015).
Legal issues
In order to avoid the legal problems and litigations, NHS management requires introducing the professional lawyers. The cases against the organization are required to manage in terms of keeping the good will of the organization.
Improving infrastructure
After gathering the monetary fund, it is necessary to focus on the development of the infrastructure of NHS. The priority will be given in order to improve the present condition of the hospitals. The quality of providing service of food and bed service should be developed. Apart from that, the total infrastructure including ICCU department of the hospitals can be modernised (O'dowd, 2017)
Recruit professional and trend employees
The necessity of recruiting the trained and professional employees is connected with providing proper service of NHS. NHS is required to take positive steps for educating and learning its employees about the procedure of the advanced treatments (Price and Majeed, 2017). 

[bookmark: _Toc510785706]Conclusion
In the above study, the solutions of the raising problems surrounding the working atmosphere of NHS such as the external problem solutions and the internal problem solutions are mentioned. It can be said that the external problem solutions can be discussed such as the arrangement of solving monetary problems, improving infrastructure, campaigning for controlling present lifestyle and arrangement for increasing population of aged people. Support of the government and the providing the proper care of the aged people are introduced as the solution of the problem. These solutions are necessary for terms for solving the issues such as the monetary problems, problems of infrastructure, present lifestyle and the problem of providing the proper treatment of the aged people. The internal solution can be discussed as the financial support by the own involvement of the organisation. NHS authority can focus on the issue of the infrastructure by consulting between the higher authorities. 

[bookmark: _Toc510785707]Recommendation
[bookmark: _Toc510785608]After focusing on the above factors, the recommendation to NHs can be made by following the below mentioned factors. 
Financial support
It is necessary from the NHS point of view to arrange the financial support in order to betterment the current condition of the hospitals as well as medical atmosphere. The big problem NHS has been suffering from long time is financial support. NHS don’t have enough money what they need. Most of the problem can be solve when NHS can solve their financial crises.  
Medical infrastructure
Proper use of the monetary fund is essential in order to enhance the infrastructure of the hospital.  The modern life saving equipment can be purchased used for giving the best medical treatment and can expand the ratio of recovered patient from hospital.
Publicity and campaign to lead a proper healthy life
In order to reduce the increasing trend of admitting hospital, NHS authority can follow the system of publicity in order to increase the knowledge and consciousness of the common people about the adverse effect of the harmful materials and uncontrolled life. Using the medium of website, social media, television and newspaper NHS can execute the task.
Recruiting Trend employees
It is necessary to focus the issue of involving human resource in terms of betterment of the service of the medical sector. Focusing the development of infrastructure such as the system of examination, the recruitment of the faculty of the medical college of United Kingdom can enhance the quality of the medical system of NHS. With the context, it can be said that recruiting the foreign doctors can be executed in terms of enhancing the quality of the medical service of NHS. Apart from the doctors, the associate group of the medical atmosphere such as the pathological department, the nursing department should be upgraded in terms of improving the medical service. The employees of the said department are required to provide the proper training under the supervision of NHS. NHS pays lots of money every year for their wrong treatment as a fine. In 2016 NHS paid £1.6 billion for their clinical negligence. (Figures from National audit office, (NAO)
Legal issues
Company can take the help of the legal professionals such as the government advocate in terms of handling the problems of litigations. With the context, it can be added that it is possible to reduce the cases of litigation in terms of developing the infrastructure of the NHS.
Handling the problems of the senior citizen with the proper demographic segmentation
It can be possible to provide the better service if the medical service can be decorated based on the demographic segmentation. In the discussion, it was shown that the population of the aged people is increased for that reason it is going to be tough to provide the proper medical service to the mass. In order to overcome the barrier, the policy of segmentation based on age, sex and emergency can be effective. With the continuation, it can be said that few hospitals can be separated for the treatment of the old people only. If it is not possible, it can be done to separate the floor of the building for the old people. 


[bookmark: _Toc510785708]
References
nhs.uk/NHSEngland/thenhs/nhshistory/Pages/NHShistory1948.aspx
Batalden, M., Batalden, P., Margolis, P., Seid, M., Armstrong, G., Opipari-Arrigan, L. and Hartung, H., 2015.Coproduction of healthcare service. BMJ QualSaf, pp.bmjqs-2015.
Beaussier, A.L., Demeritt, D., Griffiths, A. and Rothstein, H., 2016. Accounting for failure: risk-based regulation and the problems of ensuring healthcare quality in the NHS. Health, risk & society, 18(3-4), pp.205-224..
Belsher, B.E., Jaycox, L.H., Freed, M.C., Evatt, D.P., Liu, X., Novak, L.A., Zatzick, D., Bray, R.M. and Engel, C.C., 2016. Mental health utilization patterns during a stepped, collaborative care effectiveness trial for PTSD and depression in the military health system. Medical care, 54(7), pp.706-713.
Drummond, M.F., Sculpher, M.J., Claxton, K., Stoddart, G.L. and Torrance, G.W., 2015. Methods for the economic evaluation of health care programmes. Oxford university press.
Edwards, N., 2015. What to do about failing NHS organisations. BMJ: British Medical Journal (Online), 351.
Elliott, A.M., McAteer, A., Heaney, D., Ritchie, L.D. and Hannaford, P.C., 2015.Examining the role of Scotland's telephone advice service (NHS 24) for managing health in the community: analysis of routinely collected NHS 24 data. BMJ open, 5(8), p.e007293.
Hanefeld, J., Smith, R., Horsfall, D. and Lunt, N., 2014. What do we know about medical tourism? A review of the literature with discussion of its implications for the UK National Health Service as an example of a public health care system. Journal of travel medicine, 21(6), pp.410-417.
Iacobucci, G., 2016. Interlinked mental and physical health problems cost NHS more than£ 11bn a year.
Jiang, L., Krumholz, H.M., Li, X., Li, J. and Hu, S., 2015.Achieving best outcomes for patients with cardiovascular disease in China by enhancing the quality of medical care and establishing a learning health-care system. The Lancet, 386(10002), pp.1493-1505.
Llewellyn, S., Chambers, N., Ellwood, S., Begkos, C. and Wood, C., 2016. Patient-level information and costing systems (PLICSs): a mixed-methods study of current practice and future potential for the NHS health economy.
O'dowd, A., 2017. Queen's speech promises change on mental health but ignores wider NHS problems. BMJ: British Medical Journal, 357.
Osborn, R., Squires, D., Doty, M.M., Sarnak, D.O. and Schneider, E.C., 2016. In new survey of eleven countries, US adults still struggle with access to and affordability of health care. Health Affairs, 35(12), pp.2327-2336
Price, A. and Majeed, A., 2017. Improving how secondary care and general practice in England work together: requirements in the NHS Standard Contract. Journal of the Royal Society of Medicine, p.0141076817738504.
Ross, C., Dimitrova, S., Howard, L.M., Dewey, M., Zimmerman, C. and Oram, S., 2015. Human trafficking and health: a cross-sectional survey of NHS professionals’ contact with victims of human trafficking. BMJ open, 5(8), p.e008682.
Simonet, D., 2015. The new public management theory in the British health care system: a critical review. Administration & Society, 47(7), pp.802-826.

[bookmark: _Toc510785709]Appendix
PESTLE analysis of NHS
	Political factors
	· Change in government
· Implication of PCT

	Economical factors
	· Fluctuating tax rates
· Decrease in Government subsidy

	Social factors
	· Rising demand
· Litigation against NHS regarding quality of service
· Rise in ageing population 

	Technological factors
	· Development in online booking facility
· Advanced machinery for pathology

	Legal factors
	· Specific healthcare law
· Criteria for providing healthcare services

	Environmental factors
	· Restricted access to parking 
· Reduction in carbon footprint 
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