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1.0 Introduction



The workplace of an employee is really important for them because it is the only place where the employees get the opportunity to work and develop their skills and knowledge to the chosen professional. This academic report will endeavor to address throughout task1 an task2 parts of this report the development needs and expectations along with the training and development needs of a HR officer The presented report here is about Safe 4 U a security company the author is working with as a self-employed organization that is going to discuss the organizational culture, HRM theories and models, training and development overview, personal and professional development, people’s performance management and HRM sustainability etc. 




[bookmark: _Hlk92838991]2.0 Main Body




[bookmark: _Hlk92839146]2.01 Safe 4U Overview



[bookmark: _Hlk92477955]The chosen organization in the report is "Safe 4U” company which is a security industry organization that provides according to a company leader LinkedIn account security service to:” more than 50 clients. SAFE 4 U is fully complied with the new Security Industry Association standards; services offered range from security consultancy to close protection, manned guarding, CCTV operators, and key holding especially for the Jewish, Israeli, American and French Communities. 
#SAFE 4 U offers highly trained personnel coming from a military/police background able to deal with complex security issues by delivering a flexible, totally integrated Manned Guarding and Site Protection service. Our competence enables our clients to focus fully on running their core business with the peace of mind that their security needs are being professionally managed. SAFE 4 U provides professional security services to a range of clients from schools to office buildings, banks, safe deposits, high profile residential properties and some Israeli governmental bodies.
Our key objective is to seek excellence in every aspect of our work and organization. We aim to maintain honor and mutual respect with a professional approach in relations between clients, members of the company and collaborators. By doing so, we seek to achieve a service appropriate to the needs of our clients and to society at large. 
The business model that we are working upon is based on efficiency where our management team is no stranger to working under difficult situations. We do not believe in employing a large number of staff who is not providing direct income, nor do we believe in any other nonefficient costs. The main purpose at the end of the day is to be able to provide our clients with the most effective value for money service (Safe 4U, 2020).
Company Culture: the company has a pleasant work culture as it is a small-medium organization with clan culture characteristics hence that pleasant work environment, that contributes to increased employee’s effectiveness to create conditions where people of high ability and high ideals, sharing the same aims and objectives will enjoy working together as the company encourages creativity, skill sharing, skill development and teamwork. (Safe 4 U, 2020)
People: Safe 4 U company working with over 140 employees making common efforts to achieve the ultimate goal of the organization that is to seek excellence in every aspect of our work and organization to maintain honor and mutual respect with a professional approach in relations between clients, members of the company and collaborators; the company structure will be detailed in the Appendix

Goals: The ultimate goal of the organization “Safe 4U “is to serve the best quality security to its client and make them feel safe and secure out there. The goal of the company can be achieved only when its employees will be trained properly to meet the changing dynamics and demands of the customers.
Expectations: The expectation of the company "Safe 4U" from its employees is to have highly productive skills and knowledge whereas the employees of the company expect fair pay for their services and a peaceful or motivational working environment (Safe 4U, 2020).


[bookmark: _Hlk92839256]2.02 Human Resource Management Theories 

The theories and models are a great support for the human resource managers and leaders at the workplace because these models are the ones that assist them to improve the work efficiency of the employees and make their performance up to the market required level to meet the ultimate goal (Cheng et al., 2021). The theories and models that are applied here for “Safe 4 U” organization regarding its training and development of employees are Maslow’s Hierarchy Needs Model and People’s Capability Maturity Model. Both the models are highly suitable for the organization “Safe 4U’ because of certain merits and demerits of the HRM models that are addressed below:
Merits 
· The merits of the models and theories to "Safe 4U” is that it helps in providing several external opportunities for the growth and development of the company’s workforce.
· Another benefit of the same is it improves employee retention and reduces employee turnover to the company that saves a lot of unnecessary expense of recruitment to the company.
· The models and theories like Maslow Hierarchy Need and Peoples Capability Maturity model ensure a greater and improved level of productivity of the employees (Connelly et al., 2021).

Disadvantages 
· The major drawbacks of the models and theories are that they are time-consuming and sometimes the HR managers find it time waste to apply these models and waste precious time.
· There is the threat of these model failures into a practical world that may lead to the victimization of the workforces and their reduced productivity.
· Another and important disadvantage to the model is that it requires a lot of strategic planning and plotting in comparison to first understand the actions of the competitors and then plan the actions accordingly (Donnelly et al., 2021).


[bookmark: _Hlk92839413]2.03 Maslow’s Hierarchy Need Model


According to Maslow, there are five basic needs of employees that employers like "Safe 4U" should keep in mind for motivating their employees and workforce for higher productivity. Following are the needs for employee motivation.
· Psychological Needs: The personnel of “Safe 4 U” needs to analyze the psychological needs of its employees like basic needs clothes, shelter, food, health, education and sleep etc.
· Safety Needs: Further the need for safety is to be fulfilled by the employer for its employees that incorporates the needs like emotional security, financial security etc. providing insurance to employees by the employer comes under financial security and fulfilment of safety needs.
· Love and Affection Needs: It is the stage where employees are expecting love, respect and a sense of belongingness from the employers or Safe 4U. Fulfilment of this needs to the personal and social growth of an employee that encourages the employee to connect emotionally to the company.
· Esteem Needs: It is the need for self-accomplishment that refers to the fulfilling of the respect need of the employee that encourages the employee to have respect and self-respect at the workplace and ensure a proper worth working within the frame of Safe 4 U company. 
· Self-Actualization Need: It is the last stage of the model where the employees at Safe 4U are going to desire the final element that is self-satisfaction from the company after providing years of services to it (Hale et al., 2019).
The Maslow’s Hierarchy Need Model will be detailed in the Appendix.



[bookmark: _Hlk92479941][bookmark: _Hlk92839591]2.04 The People Capability Maturity Model


The purpose of the model is to improve the development and human resource management of the workplaces to achieve the craved goals and objectives. There are five stages of the model that are applied below for “Safe 4U”.
· Level 1: At the first level of the model the employer “Safe 4U” will be arranging the basic recruitment practices that are also known as repeatable practices for hiring quality staff for the company.
· Level 2: The second level is known as the management level where the HR managers have to perform managerial activities to manage their workforce at optimum level. For example, performing induction for bringing clarity amongst employees about their respective job roles.
· Level 3: The third level is known as a maturity level where the HR manager trains its employees to such an extent where the business activities can be accomplished effectively and efficiently. Like marketing and finances of the business.
· Level 4: The level is known as the predictable level where the employees and employer are now efficiently able to predict everybody's performance to reach a higher level of satisfaction for the employees as well as to the customers.
· Level 5: Optimizing Level is the last stage of the model where the HR manager and the employees will make collective efforts to experience continual improvement and develop the productivity of employees to the desired level (Canetta et al., 2018).

The model figure and details are to be found in the Appendix




[bookmark: _Hlk92842821]2.05 Safe 4U Training, Personal and Professional Development Overview 


[bookmark: _Hlk92481089]One of the essential parts of the business organization nowadays is training and development of employees because it contributes or assists the HR manager to train employees as per their job or vacant position requirement that can be improved in an employee through training and development programs at the workplace. Similarly, the organization Safe 4 U can provide training and development regarding security and its other services to its employees to ensure that employees are providing quality services to their clients and the customer satisfaction level towards the company is increasing (Derouen et al., 2020). The training and development policy of the organization states that a minimum of six months training to be repeated each year will be given to employees where they will be attending several training sessions and courses and intelligent practices so that they can provide all types of security to the clients whether it is for an individual client, event or part of a continuous security project under company undergoing contract. To improve the training and development the companies safe for you invest 20% of its earnings every year for conducting a proper training for its employees so that the clients of the company can get a surety for their safety, and they will be feeling more secure after getting the security from safe 4U (Safe 4U, 2020).

Here is the analysis tool that is the PDP plan prepared by the writer of the report to achieve the objective of the “Safe 4U” that can be achieved by the HR manager only after implementing this prepared Professional Development Plan for the company to improve some essential skills like Team working time management and excellent communication skills in the employees.
	Development Skills 
	Required Resources 
	Action Taken
	Period 

	Team Working 
	There is a need for opportunities like group assignments, presentations, discussions at the university as well as office level for the learner to perform in a team with diverse people.
	Making employees work in several teams’ tasks like group presentations, tasks, assignments and discussion frequently to make them learn teamwork.
	6 months 
(to be repeated)

	Time Management Skills 
	Several changes to employees to work the work and tasks with a hard deadline to develop the habit of being punctual.
	Providing several time-based tasks to the employees that will develop the punctuality habit in them
	4 months
(to be repeated)

	Communication Skills
	Online videos, classes, internet, books etc to improve the communication skills of employees. Also conducting interactive sessions.
	Making employees work in situations where more communication is needed to develop the communication skill within them.
	1 year
(to be repeated)



Table 1: PDP Plan
Source: (Shaheen et al., 2020)

The above plan is to be developed in relation with the company’s career plan comprising aims to be considered by the employees this aspect will be furthermore detailed in the appendix.



2.06 People Performance Management 


The term people refer to the employees are the workforce working at the organization and sharing their experiences and knowledge in a particular field with the company to lead and achieve a common goal also in return the people part of an organization are to get a paid amount that is known as salary and wages. One of the essential functions of an HR manager is to manage the people performance at the workplace especially in the present business environment where challenges and competition are increasing day by day and it is becoming really difficult for HR managers to maintain employee retention and reduce employee turnover of the company (Cheng et al., 2021). One of the evergreen effective strategies to maintain people performance that the HR manager at safe 4U can apply is a monetary motivation to employees that will be encouraging the sincerity and concentration of employees towards their work and helping the HR manager to achieve the desired level of employee retention of the company. For instance, the company can provide monetary security to its family members and a form of medical insurance for holiday packages so that the employees will be motivated and encouraged to perform at an optimum level of its capacity that is going to help with the increased employee retention of the organization. However, there are several challenges still collaborating with the HR manager of safe 4U but another effective strategy that the manager can apply to have a productive workforce is conducting proper induction and training development at the workplace that will be helping the employees to increase the understanding of their respective job roles and managing with their work with more efficiency. The HR manager at Safe 4U invests 20% of the company's early annually in the training and development of the employees which is a good thing as it contributes to improving the people's performance of the company (Nxumalo et al., 2018).

2.07 HRM Sustainability 


Human resource management is an integral part of every business operation that contributes to the growth and development of the company with the collective efforts of the employer and the employees both. Here sustainable HRM has been discussed in the context of the “Safe 4 U" company which means reshaping the effective HRM strategies of the firm that will be assisting to accomplish the ecological, social and financial goals of the organization (Connelly et al., 2021). These three are the major pillar of the "Safe 4U" company and once these goals are achieved that the company will be considered a successful accomplisher of sustainable HRM.
· Ecological Goal: This goal of Safe 4 U states that employees and the employer must know the technique to have a proper work-life balance to maintain the balance between both personal along professional life. Work-life balance is a common goal of several employees that contributes to their stress-free and successful professional careers.
· Social Goal: Here the social goal of the employees at Safe 4U is to take individual responsibility and fulfil the roles and responsibilities that an individual has towards society. For instance, each individual has the responsibility to keep their surroundings and the workplace clean as the workplace is their second home where they spend maximum time after home.
· Financial Goal: The financial goal of the company Safe 4U is to improve its revenue by 20% till the year-end 2022. And the suitable strategy to improve its financial stability and achieve the financial goal is increasing its employability. There will be an automatic increase in its finances from an increase in its employability (Safe 4U, 2020). The achievement of financial goals will lead to the successful accomplishment of sustainable HRM.


3.0 Conclusion 


The conclusion drawn from the report states that training and development of employees is an advantageous activity for both the employer as well as the employees because employees can develop their career from that same and the employer can make enormous growth of the company in the challenging business environment out there. There are several discussions and arguments that can be observed in the context of the “Safe 4 U" company regarding its training and development strategies, people management, HRM sustainability etc. to support the discussion several human resource models and theories are applied in the report for the “Safe 4 U” security company.
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5.0 Appendix


Company Structure






The Safe 4 U LTD company structure has the following componence: 



1)	President of the company Head Office - only members President and Vice-president of the company which are also the main shareholders.
 
2)	Board of Directors - convened, when necessary, by company shareholders that are also Acting Managing Directors, General Managers President and Vice -President of the company and the Chiefs in charge of the company most important departments.

3)	General Manager Office – That cumulates the positions of Acting Managing Director and Main Shareholder of the company.

4)	Executive Assistant Manager Office – That cumulates the positions of Acting Managing Director and Main Shareholder of the company.

5)	The company staff departments: Management, Marketing & Communications, Human Resources dealing directly with the employees, collaborators: self-employed and other companies, project partners, clients: private persons, organizations. 


6)	Office staff employees, basic employees, long-time and short time subcontractors, collaborators; self-employed and other companies that are actually performing the main activities of the company.

Above enumerated company structure componence it is illustrated in the “Company structure figure 1.” within the Appendix, as it can be observed, from the aspect of holding multiple lead positions in the organisation at first glance Safe 4U company is exhibiting a classic dual authoritarian leadership style. 
Nevertheless, judging by the internal management policies, the company career plan and the internal personal and professional training system that is to be implemented each year, the leadership style is according to Kaat Boogart (from: https://www.themuse.com/advice/common-leadership-styles-with-pros-and-cons)
Transactional, Transformational, Servant, Democratic equally balanced. That may be due to the fact that the company is still hanging on a small business type of organisation and is carrying out their activities in the midst of steady, secure business environment, which is a well-developed community, consistently founded among other sources by govt allocated funds.











	Vice-president
of the company
(Main shareholder)







	[bookmark: _Hlk92843120]Vice-president
of the company
(Main shareholder)





	
Board of Directors





	[bookmark: _Hlk89759263]
General Manager





	[bookmark: _Hlk89759489]Executive
Assistant Manager






	Financial Department
	
	Human Resources Department
	
	Technology and logistics Department
	
	Sales & Marketing Department
	
	Development department








	Staff office employees
	
	Basic Employees
	
	Self-employed staff
	
	Companies, subcontractors
	
	Collaborators


Figure 1.: Safe 4 U ltd company structure














Maslow hierarchy of needs
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[bookmark: _Hlk90008890]Figure 2.: Maslow hierarchy of needs model
Source: (Hake et al., 2019) from: https://dey.org/applying-maslow-to-schools-a-new-approach-to-school-equity/



The People Capability Maturity Model


The People Capability Maturity Model is a tool that can help successfully address the critical people issues in any organization. The People CMM helps organizations characterize the maturity of their workforce practices, establish a program of continuous workforce development, set priorities for improvement actions, integrate workforce development with process improvement, and establish a culture of excellence.
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Figure 2: The People Capability Maturity Model
Source: (Canetta et al., 2018)


Career Stages


According to the company career plan scheme the career stages are:



1)	Apprentice – Security Officer, Colleague – Site Supervisor, Mentor – Site Manager, Sponsor - Area/Branch Manager

2)	Apprentice – Office/ Department Staff Employee, Colleague - Department Staff Full Position Officer (like HR officer, Accountant, Logistic Department officer, Development Department officer, Sales & Marketing Department officer, …,), Mentor – Department Office Manager, Sponsor – Department General Manager (Director member of board of Directors)


	
	Stage 1
	Stage 2
	Stage 3
	Stage 4
	Stage 5
	Stage 6
	Stage 7

	Role
	Student
	Applicant
	Apprentice/ Trainee
	Colleague

	Mentor
	Sponsor
	Retiree

	Central Task
	Developing and
discovering one’s
values, interests,
and abilities.
Making wise
educational
decisions.
Finding out about occupational possibilities through
discus-sion, observation, and work experience
	Learning how to
look for a job,
how to apply for
a job, how to
negotiate a job
interview.
Learning how to
assess information about a job and an organization.
Making a real-istic and
valid job choice
	Learning the
ropes of the
organization.
Helping others.
Following
directions.
Achieving
acceptance
	Becoming an
independent
contributor.
Finding a niche in
the organization
as a specialist
	Training/
mentoring
others.
Inter-facing with
other units in
the organization.
Managing team
projects
	Analysing complex
problems, shaping
the direction of an
organization.
Handling
organizational
secrets. Dealing
with organizational politics.
Developing new ideas.
Sponsoring the creative projects of others.
Managing power and responsibility
	Adjusting to
changes in
standard of living
and lifestyle.
Finding new ways
of expressing
one’s talents and
interests

	Major psychological issues
	Accepting
responsibility for
one’s choices
	Assertively
presenting
oneself to others.
Tolerating
uncertainty
	Depending on
others.
Dealing with
reality, shock of
what the organization is like.
Over-coming insecurity
	Reassessing
original career
goals in light of
new
self-knowledge and growth potential in the organization. Independence. Accepting responsibility for one’s successes and failures.
Establishing a
balanced lifestyle
	Assuming
responsibility for
others.
Deriving
satisfaction from the successes of others.	If not in management role, accepting role of established professional and finding, opportunities for
lateral growth
	Disengaging from
primary concern
about self or
ownership to
become more concerned with organizational welfare.	Managing personal emotional reactions to high levels of stress.
Balancing work and family, life planning for retirement
	Finding
satisfaction in
one’s past career
accomplishments
while being open to new avenues of personal growth





Career stages table 
from
http://web.hku.hk/~kcyeunga/cst/cst_database/seven_career_stages.pdf
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Figure 4.: The matching model of HRM from: https://pt.slideshare.net/manumelwin/the-matching-model-of-hrm-human-resource-management-manu-melwin-joy/6
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The human resource cycle (adapted from Fombrun et al, 1984)




image1.png




