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Introduction
This report aims to examine the effectiveness of problem-solving techniques in relation to a real-life policing scenario regarding anti-social behaviour. As a first approach the concept of evidenced-based policing and problem solving along with its principles will be investigated in order to understand its importance. Further research will be conducted into the differences between evidenced-based policing and traditional policing methods. This study also considers the impact of Osara model of problem-solving process, as well as the ATLAS model approach. Lastly, it examines the National decision model and the Code of Ethics frameworks for ethical and professional behaviour within policing, their role and key elements, in order to understand the ways these models enhance evidence-based policing.





















Main Body
Evidence-based policing (EBP) is a fundamental approach used in the United Kingdom to “inform and challenge policing policies, practices and decisions” (College of Policing, 2024). As stated by Peterson and Pollock, “EBP has evolved out of an idea that emerged in the 1980’s called Problem-Oriented Policing” (2022, p. 129). This approach implies that police professionals utilize evidence from rigorous research to guide their actions and decision-making. Consequently, in the United Kingdom research related to EBP focuses particularly on either “the advantages EBP can bring to policing or receptivity to research evidence” (Selby-Fell and Newton, 2024). High quality research provides the foundation for EBP as these studies can help understand issues and possible causes and assess interventions, by testing the impact of new initiatives or exploring the consequences of changes in policing. According to den Hayer, despite the police being defined as not being open to change, “the acceptance and adoption of evidenced-based policing in the United Kingdom has increased since 2000" (2022, pp. 77-95). In summary, evidence-based policing strives to integrate research, professional judgement and community context, but its practical impact remains on ongoing exploration. 
Next step involves identifying the differences between evidenced-based policing and traditional policing methods. EBP uses strategic methods that aim to increase the effectiveness of policing by integrating scientific research and evidence into decision-making. In addition, it focuses on analysing and translating research findings for practical use by police officers. Whereas traditional policing relies on intuition, experience and established practices. In terms of objectives and standards of evidence of each method, the differences are the following:
· EBP aims to improve policing practices by using evidence to guide decision-making and focuses on reducing crime and enhancing community safety, while traditional policing primarily targets offenders for arrest and prosecution.
· EBP relies on rigorous research, randomized experiments, and scientific methods. On the other hand, traditional policing may rely more on practical 
experience, historical precedent and professional judgement (Klose, 2024).
Further research is conducted regarding problem-oriented policing (POP) and problem-solving techniques in policing scenarios. According to Sidebottom et al “the basic premise of POP is that the core mission of policing should be to understand and prevent problems” (2022, p. 5). In addition, they state that “case studies and experiments have shown that POP to be an effective way of reducing crime and disorder”. The problem-solving process was encapsulated in the acronym SARA, as espoused by Herman Goldstein in 1990. This model stands for Scanning, Analysis, Response, and Assessment (Sidebottom et al., 2022, p. 14). Evidence gathered from an interview addressed to police personnel in England and Wales shows that participants “expressed strong support for problem-solving as a model for effective policing” (Sidebottom et al., 2022, p. 7). Following this survey SARA model emerged as the most popular problem-solving model, as well it’s extension, OSARA, where O stands for objective. The problem-solving process within the police, often adopted for addressing community issues, and developing solutions to recurring problems is structured around the OSARA model. As mentioned in the College of Policing guide (2020), SARA problem solving approach involves four stages:
1. Identification of recurring problems
2. Analysis to detect what is causing the problem and solutions to reduce it 
3. Implementation of specific responses based on that examination
4. Assessment of the final result 
This approach assumes that understanding the root causes of a problem leads to more effective solutions. However, it’s important to note that while the OSARA model provides a logical sequence, in practice, problem solving is often not linear.
Another specific approach within policing is ATLAS, which encourages practitioners to “ask questions challenging current practices, test and evaluate existing research and new ideas, learn from existing approaches while considering their workplace effectiveness, adapt practices and policies using the best evidence available and share the outcomes across the service” (Pepper, Rogers and Martin, 2020). This approach fosters critical thinking, innovation, and continuous improvement within law enforcement.
The National Decision Model (NDM), adopted by the College of Policing, is a structured framework for decision-making within the police service. NDM applies to both spontaneous incidents and planned operations and can be used to “review decisions and actions, and promote learning” (College of Policing, 2024). The model comprises the following six elements: 
· Code of Ethics
· Gather Information and Intelligence
· Assess Threat and Risk
· Consider Powers and Policy
· Identify Options and Contingencies
· Take Action and Review outcomes
From the elements above the NDM prioritizes the Code of Ethics by placing it at the core of all police decision-making. The college of Policing provides a Code of Ethics that outlines ethical principles and offers guidance for decision-making and professional behaviour in policing. These principles are essential for maintaining public trust and ensuring the integrity of the police service. Key components of the Code of Ethics include: accountability and transparency, respect and fair treatment, professional integrity, lawful conduct, impartiality and neutrality, confidentiality, continuous learning and improvement (College of Policing, 2024). To summarize, the Code of Ethics reflects the values of effective and responsible policing and helps maintain the integrity of the profession. In essence, all the concepts above: OSARA, ATLAS, NDM and the Code of Ethics, intersect in the context of decision-making and ethical behaviour within policing.
The final step of this report will analyse how these concepts of problem-solving are applied in a real case of anti-social behaviour and then proceed to assess the final result. Evidence shows that problem solving is being applied to both crime and non-crime related issues, however, “anti-social behaviour emerged as the issues most frequently targeted using problem-solving approach, accounting for 23% of all projects described by survey respondents and 26% of all 2018/19 Tilley Award submissions” (Sidebottom et al, 2022, p. 8). An example of a policing scenario found on the College of Policing website is the “Operation Breaker”. This operation started in April 2021 and aimed to tackle anti-social behaviour related to jet skis on the water across the Essex Coast, as well to promote water safety. Therefore, the purpose of Essex Police was to reduce anti-social behaviour reports, along with speeding on the water. Even though there was a low level of accidents, the force intended to maintain that level, since there was a significant increase of people using jet skis along the coastline. In this particular case, the focus was on preventing accidents, which was successfully achieved since it is established that understanding and preventing problems is a basic premise of problem-oriented policing and the “focus on crime reduction” is a principle of evidence-based policing. A brief overview of each step of OSARA problem solving process applied on this case include: 
· Objective - of this operation was prevention of anti-social behaviour. 
· Scanning - speeding on the Essex coastline. 
· Analyse - what is causing the problem - an increased number of jet skis  
              - solutions found to reduce the problem - additional efforts to   increase education, engagement and enforcement, “a close partnership with the local councils has been formed”, which have responsibility for the areas with greater risk.
· Response - greater awareness of reporting methods is encouraged, officers report offenders with behaviour likely to put themselves or others at risk.
· Assessment - the success of this operation is assessed and measured through the number of recorded accidents and rescues. The overall impact of this process sums up to a decrease from 84 cases in 2021, to 74 cases in 2022 and 99 cases in 2020, “highlighting this operation as having a positive effect on reducing anti-social behaviour” (College of Policing, 2023)
In order to implement problem-oriented policing, there are several methods, what startegies works for one case might not work for another. For this specific case the police service used problem solving techniques, such as OSARA model, as their main approach to develop a targeted intervention in order to address the anti-social behaviour. Accordingly, the decisions in this case have been taken in line with the NDM model and Code of Ethics, in order to ensure fair outcomes. Lastly, as it shared the outcome across the service, this process aligns with ATLAS approach, “has been passed on as evidence, by creating specific points of contact between the team and the local authority legal departments” (College of policing, 2023). 





Conclusion
This study reveals the importance and effectiveness of evidenced-based policing in law enforcement. The UK’s journey toward evidence-based policing reflects a commitment to continuous improvement, openness to diverse sources of evidence, and a pragmatic approach to implementing evidence-based practices. Problem-solving policing emphasizes understanding the root causes of issues to develop targeted solutions, ultimately contributing to safer communities and better outcomes. 
Regarding the analysis of the policing scenario, the OSARA model aligns with the problem-solving approach, emphasising systematic inquiry and evidence-based methods in addressing anti-social behaviour issues. As well key elements of the Code of Ethics model and ATLAS approach have been identified. Accordingly, this operation aimed to improve police effectiveness by examining and acting on issues. The concepts researched in this report merge the principles of ethical decision-making, information gathering, risk assessment, and the pursuit of public service. Whether it’s Osara, Atlas, NDM, or the Code of Ethics, they all contribute to effective and principled policing practices. By engaging with evidence-based practices, police forces can enhance their effectiveness and adapt to evolving challenges.

















References
College of Policing (2024) Defining Police Problem Solving. Available at: Defining police problem solving | College of Policing (Accessed on: 13 March 2024)
College of Policing (2024) Ethical Policing Principles. Available at: Ethical policing principles | College of Policing (Accessed on: 13 March 2024)
College of Policing (2024) Evidence-Based Policing. Available at: Evidence-based policing | College of Policing (Accessed on: 12 March 2024)
College of Policing (2024) National Decision Model. Available at: National decision model | College of Policing (Accessed on: 13 March 2024)
College of Policing (2023) Tackling anti-social behaviour related to jetskis. Available at: Tackling anti-social behaviour related to jetskis | College of Policing (Accessed on: 13 March 2024)
den Hayer, G. (2022) Springer. Developments in Evidence-Based Policing in the United Kingdom. Evidence-Based Policing. Available at: https://doi.org/10.1007/978-3-031-17101-7_3
Klose, S. (2024) Re-defining evidence-based policing, Policing: A Journal of Policy and Practice. Available at: https://doi.org/10.1093/police/paad095
Pepper, I., Rogers, C., Martin, H. (2020) Evidence-Based Policing: a view on its development within the police service. Journal of Work-Applied Management. Available at: https://doi.org/10.1108/JWAM-01-2020-0001 (previously on College of Policing, 2016 - link not available) 
Peterson, C., and Pollock, E. (2022). Criminology for the Police. London: Routledge. Available at: https://doi.org/10.4324/9781003081012
Selby-Fell, H. and  Newton, A. (2024) Embedding Evidence-Based Policing (EBP): A UK case study exploring organisational challenges. The Police Journal, 97(1). Available at: https://doi.org/10.1177/0032258X221128404
Sidebottom, A., Bullock, K., Armitage, M., Ashby, M. P. J., Clemmow, C., Kirby, S., Laycock, G. and Tilley, N. (2022) College of Policing, Problem-Oriented Policing in England and Wales 2019. Available at: Problem-Oriented Policing in England and Wales.pdf (ucl.ac.uk)
UCL Discovery (2020) Implementing and Sustaining Problem-Oriented Policing A guide. Available at: Implementing and sustaining POP_ a guide.pdf (ucl.ac.uk)
2

