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Introduction
 My name is Angelo Fierro, I am a student at the University of Wales Trinity Saint David and my dream is to become a bar manager because I have the experience as a supervisor and I have a big interest in working in a bar, myself having been a bartender and having an extensive knowledge in mixology and classical cocktail recipes, it is a area that I am very passionate about and one in which I wish to return to from my current position of a restaurant supervisor. 
Reflection 
The Gibbs reflective cycle is a model of reflection that is used to examine and analyse past experiences so that a person can improve upon their mistakes and reflect on what they have learned from a particular event or a period of time in order to better themselves. It consists of 6 parts: Description, feelings, evaluation, analysis, conclusion, and action plan. 
Using this model, I reflected on my studies at university and on my work experience in order to better see how I can become a better employee and a better manager. 
I have gone through many different new experience in university and in the different workplaces I have worked in, learning many new things and getting experience in bartending, business management, personnel management and a lot of knowledge on various subjects. When I originally started working I was a sous chef in a bar in London, but I always felt an attraction to bartending because of how customer-centric it was. As I learned more I became a bartender and grew quite confident and knowledgeable in the field, even becoming a judge in a Spirit Competition. Still through university I was always interested in leading a team, and the knowledge I gained from it, from a better and more theoretical approach to communication and better digital skills to more in-depth knowledge on building and managing a business. With this knowledge I plan to become a bar manager and fulfil my plan, while also increasing my technical knowledge and experience in managing.

Career plans 
In the future I want to become the owner of my own bar, but for this to succeed I first need to get a lot of experience with managing a team and the business of the bar, so I need to apply for that position. I also need far more theoretical knowledge, not just experience so I need to continue my studies at university and become a true expert at managing and the related fields to it. 
When I become a bar manager, I need to learn more about how to increase the productivity of the workers, how to choose the best workers and how it works day-to-day in a more theoretical and practical sense. I need to improve my soft skills, like leadership and communication while leveraging my current ones, as well as widen my technical skill range.

What employers want 
To be a bar manager I need to have important technical skills and knowledge about how it works and how to support my employees, as well as good observational skills for seeing the types of customers that frequent the establishment and the types of drinks they order so that I can make better plans to reflect that and streamline the processes and deliveries for the establishment, but also so that they can be made to feel appreciated and keep coming back.
A good manager is organised, conscientious, sociable and has time for customers, always looking to improve themselves, especially through education and other opportunities. He is also a good team member and listens to their staff members about various issues and suggestions to make the process more efficient and have the staff more relaxed and sociable themselves, because this can bring customers a better experience. (15 Habits of a Successful Bar Manager - BevSpot, 2020)
I, of course have always been trying to improve myself in these qualities, and I have both the technical knowledge as well as some experience in leadership as well. I have been described by my employers and classmates as sociable, conscientious, attentive to detail and always interested in new information. I would also say that I am a good team-worker as exemplified by both my work with others as well as my experience at university, where I also showed leadership and motivated my team to do our work at a higher level of quality so that we would all benefit.
An important quality for a bar manager is also the ability to be diplomatic at important times and to be a calming voice for possible violent situations that are mostly the effect of manager decisions in case of escalation. (Madensen and Eck, 2008)
 I am sure that this experience will be very important in my future work as well, and will reflect very well for me in interviews and in my CV.

Self-Motivation 
According to the dictionary, motivation is a set of reasons for doing something, thus self-motivation is specifically about the individual reasons for a specific choice or action. 
I think that the things that motivate me to become a bar manager are the responsibility I get and thus the experience I acquire with it, the ability to lead a team and encourage them to become better, the ability to socialize with a wide variety of people on many topics and the reason to improve myself it gives.
I think that having responsibility and ability to lead the team is a very important motivator for me to become a better leader and to get more experience for my future ventures and business and if I could become a manager at a bar I could better understand how I could manage one on my own rather than as an employee. 
I am also a very sociable person who loves to talk about many subjects, I used to talk with many patrons during my work as a bartender. This is both a pleasurable experience for me as well as a way for me to improve my communication skills and find more diverse opinions and even network, whilst being a good way to make regular patrons keep coming back through making of friendly relations, as exemplified by the high rating that I received in my previous jobs.
Finally, I am a person who always looks at ways to improve myself, to be more productive, learn more, and be recognized for my wide variety of skills. I am always eager to look for new ways of working and pick up skills that would help me with my job, and I a sure that a management position will give me a lot of opportunities to do so.

Learning Styles 
The VAK learning styles stands for visual, auditory and kinesthetic learning styles, which are the ways in which someone can learn a particular subject, and naturally there are different mediums to learn based on these. For instance someone who learns from example would be a visual learner.
Myself I think I am mostly a kinesthetic learner, who learns by experience. I have learned much on the job when I worked and a lot of what I learned for my bartending had been from a practical master class. 
Of course I also learned from the examples of others helping me improve my speed and quality of my service, and I also learned about different facts of managing such an enterprise from observing and helping my boss. 
My university experience also proved that with theoretical subjects I best learned in auditory style, since it was harder for me to understands the studied subjects without the lecturer’s clear explanations and help with answering my questions.
With this I think that I can use the methods for learning that I observed for helping me improve myself in general, and find other such opportunities, including continuing learning at the university for more years, so that I can become the best version of myself.













Personal Development 
	Strengths
· Enthusiasm for the job
· A quick learner, always eager pick up new skills and ways of working
· Technical expertise in the job
· Quality education 
· Diplomatic attitude in conflicts
· Sociable and charismatic
	Weaknesses
· Not authoritative enough
· Not enough experience as a leader

	Opportunities
· Continuing my education
· Option of getting experience as a manager
· The possibility of becoming an effective leader
	Threats
· Many places are closed, some even permanently because of coronavirus
· It might be harder to work with a more full schedule in education.



There are many ways in which I can improve myself. The first step is of course to analyse what my current strengths and weaknesses are so that I can better focus on what needs to be done. 
I think that it is very important to develop my authority and persuasiveness so that my team can listen to me, and I need to become a better decision maker who takes charge of the situation and chooses the path that the team takes, and use the power I would have in a wise manner, not under or overusing it so that the team respects me but doesn’t resent me for trying to micromanage them too much. These are both very important qualities of a leader (Bethel, 2012). I currently them but I can get them through more studying on how to become a better leader and through observing other successful and effective leaders and the theories and techniques they use to keep the team productive but to also have a good relationship with them so that they can receive the full information about their situations and how they can be improved and the possible problems that they experience without necessarily the constraints of a boss-employee relationship. 
Finally I think it is important to plan for the future, and with the current global situation there are many ways in which the industry is affected and the consequences it will face might last for some time, so it is important to find the right plan for the future considering all the variables.

Employment Goals
Currently I plan to apply to become a bar manager from my current position as restaurant supervisor and I believe that with my qualifications, even with some of my shortcomings I will be able to land a job in my desired position, though it is important to also keep in mind the current situation of the sector and the problems they face which might mean that I will need to wait some more time before I am able to do so. Having been in the industry already my experience is also highly sought after. 
Other than my employment I also plan on continuing my studies so that I can even better understand how to be an effective manager and develop myself multilaterally so that I become a more valuable employee and so that I am more able to start my own business in case such a possibility arises. Of course I will also study on my own in my interests so that I can learn a wider range of subjects than the ones proposed at the university.

Conclusion.  
In conclusion, I think that I will be able to continue my career and become a bar manager, while also becoming a better person and closer to my ideal version of myself. I think that, reflecting on all that happened to me, I have come a long way, but I also have plenty of areas to improve in and learn more about, so I still need to continue learning and improving towards my goal of ownership and independence.
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I’m Angelo Fierro and here, I am attending an interview for the position of Bar Manager where my teammate, Romulo is interviewing me.

Romulo:
Good morning, Angelo. Thank you for coming today.

Angelo:
Good morning, thank you for inviting me.

Romulo:
We decided to call you in for an interview after reading your application and we’d like to know a bit more about you. But, first of all what made you apply to us?

Angelo:
I saw the advert for the vacancy of Bar Manager on your website and decided to apply right away. I’ve visited your bar many times before, and I really admire the ethos of the place, the atmosphere and the quality of the products. This is the ideal place where I would love to develop my career and I’m very excited to be a part of the team.

Romulo:
How has your career progressed?

Angelo: 
I trained at Be at One where I learnt a vast number of cocktail recipes all while entertaining customers in a lively environment. From there I moved on to various bars around London, where experiencing different sizes, atmospheres and footfalls. From speaking and interacting with customers and getting to know them I’ve developed my knowledge in mixology and what flavours are popular for each clientele. 

Romulo:
But what experience do you have that makes you ideal for the role of Bar Manager?


Angelo:
Since working at 100 Wardour Street, I worked closely with the General Manager, learning the day-to-day running of the bar, from stock-taking to setting up workstations. This then progressed to menu writing with cost prices and profits while creating drinks that would be popular with the guests. In my current position of Restaurant Supervisor at Passo, my responsibilities have developed to include dealing with complaints, setting up tables and reservations, and running the system of rotas. 

Romulo:
Why are you planning on leaving your current position?

Angelo:
While I appreciate the experience that I’ve gained from working in restaurants and developed many skills during this period, my passion is in mixology and bar work. I love interacting with other people, whether it’s providing excellent service and a welcoming environment for customers or training younger staff, and this is something I’m looking forward to doing again.

Romulo:
What qualities do you believe make a successful bar?

Angelo:
I find it an honour when a customer returns, because it means that we have provided an excellent product, an excellent service and an inviting place to be. I have an interest in different spirits, where I’ve taken place as a judge for London Spirit Competition where we rated each spirit based on the quality of the product and the flavour combinations. Using high quality products improves the quality of the taste and this can be a key factor in gaining and maintaining customers.

Romulo:
Thanks for answering my questions, but I would now like to turn the tables and ask you if you have any questions for me?

Angelo:
Yes, I do! I would like to know what it is about working here that you enjoy the most?

Romulo:
Well, like you said seeing happy customers shows that you’re doing something well. But I also take pride in running a reputable place that sets the standard high among the competition while having satisfied staff that are motivated to see us succeed.
Thank you again for coming in today. We are conducting a few more interviews, but we will contact you in the coming weeks.

Angelo:
Thank you, I look forward to hearing from you again soon.



