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[bookmark: _Toc107418133][bookmark: _Toc108259616]Introduction 
The report is about the plan for the new business idea about auto repair and tuning garage. Through this, the different aspects of the business plan will be discussed, which includes a brief overview of the business and the services that it offers. Along with this, the ownership of the business will also be evaluated along with the company management of the firm, “Pulse Apex Garage”. The business evaluation will also be done using frameworks like PESTEL, SWOT, and 4ps of Marketing. Moreover, the target market will also be determined along with the generation of the cash flow.   


[bookmark: _Toc108259617]Overview of the business idea and its importance 
The business idea of Pulse Apex Garage is based on repairing, servicing, and tuning automobiles for both four-wheelers and two-wheelers in London, UK. The services provided by such companies are dependent on the automobile diagnostics that frequently take place. The car maintenance company will be offering services like air filter change, inspections of brake, air conditioning system and radiator, wheel bearing inspection, and duel filter and spark plug change. Other than this, Pulse Apex Garage will also be offering tuning services like performance optimisation, bench tuning, fuel economising, and racing. The market size of motor vehicle maintenance and repair in the UK is 28.8 billion dollars in 2022 (IBIS World, 2022). In addition to this, the report further stated that the growth of motor maintenance industries is 3.9% for the current year. 
There are more than 42,500 vehicle servicing and repair companies in the UK and is considered to be a highly competitive market. Along with this, the UK aftermarket industry for motor vehicles supports about 345,600 jobs and contributes 12.2 billion to the economy and hence, enjoys a robust trading climate at present (SMMT, 2016; SMMT, 2020). Henceforth, the business idea will flourish in the current market of the UK as the growth is further expected to increase in the upcoming months of 2022. 

[bookmark: _Toc108259618]Ownership and Legal format of the start-up 
Pulse Apex Garage will be owned by a single person and hence will have the legal format, of a sole proprietorship. With this legal infrastructure for the start-up plan, one-person ownership will be offered, where the individual is liable for the claims, risks, and profits that are related to the business. Sole trading is a type of business structure through which a single entity is responsible for all the different notions of the business and does not share them with others (Bakhtiari et al., 2020). In addition to this, the other characteristic of this legal format is that the owner will always remain free to sell the business as the individual enjoys full control of the business. 
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Figure 1: Car repairing
(Source: Schmitz, 2017)
The potential advantage of this legal format is that the business owner becomes the sole deserver for all the profits made by the organisational and will always have the last say in the key decisions taken for the company (BBC Bitesize, 2022). However, the typical disadvantages of this legal structure include the presence of unlimited liability and limitation on capital costs. Nonetheless, due to the easy set-up procedure of this type of legal structure, a sole trader is generally profitable. Being the simplest and less-costly business structure, it will be effective for the start-up idea of automobile repairing and tuning.  

[bookmark: _Toc108259619]Management of the company 
(Owner, employees and the requirements for external professional service/ experts).
Regarding the company management, there will be one sole owner of the company with a minimum of 6 employees that will be working for Pulse Apex Garage in various sections like tuning, repairing, and maintenance. External professional experts will be partnered with for collaborating on vehicle designing and tuning. Supercar service is one such professional company, which is present in the UK, for car tuning, like replacement and up-gradation of vehicle components (Supercar Service, 2022). For certain complex car tuning services, Pulse Apex Garage will be partnering with car tuning firms. Some of the benefits of car tuning are that it ensures better acceleration performance, cheaper fuel consumption, and higher top speed (PMM, 2017). Performance enhancement for automobiles is very common in the population and hence, car users want to modify their cars to motorsport. Another potential tuning for motorcars includes ECU mapping to upgrade the engine components like intake kits, big turbos, and inlet cams (PMM, 2017). With increased production of car models, automobile aftermarket industries are bound to expand in size, which in turn, creates more opportunities for  Pulse Apex Garage. 

[bookmark: _Toc108259620]Evaluation of the business idea by using the SWOT analysis model 
	Strengths
· Evolving industrial sector
· Growth to other parts of the UK 
· Increasing demand for motor tuning 
	Weaknesses
· Low employee number
· Less initial market expansion 
· No modern technology in the garage

	Opportunities
· Opportunity for partnering with other automobile tuning and designing industries 
· High chance of adapting to the changing customer needs for motor vehicles 
	Threats 
· Chances of facing a high competitive threat from other parallel big firms
· Can lose a customer due to lack of automobile design services 


Table 1: SWOT analysis 
(Source: Created by Learner)
Analysis: 
The automobile aftermarket is currently flourishing as it has been successful in identifying potential consumer attitudes of the UK population. About 350,000 people are being employed in this sector in 2021 (Autocar, 2021). In the modern-day, cars are also becoming smart through the utilisation of modern technologies like mobile connectivity, Bluetooth set-up, and automation. Not only this, but Bluetooth is now also being used by cars to automate various functioning of car models. Though customers are not buying electric cars, the internal processes can be easily automated through the utilisation of technology like the usage of virtual assistants for flexible click-and-fit action of cars (Singh, 2016; Cappiello, 2018). Henceforth, as Pulse Apex Garage has not thought of implementing virtual technologies in the service provisions of the garage, it can cause them to work slow as compared to firms that use such technologies. 
On the other hand, as an emerging business firm, Pulse Apex Garage has a chance for expanding its business to different locations in London. As the company provides both repairing and tuning services, which are aligned with current customer needs, it is expected that their business can prosper in the upcoming years. However, the firm can face a great competitive threat from other parallel car repairing and tuning firms in the UK like Big O Tires, Tuffy Tires, Midland Tuning Centre Ltd. and Velocity Tuning. Another potential threat that the car company can face is from car designing firms but there are also chances for forming partnerships in the UK. 

[bookmark: _Toc108259621]Assessment of the current external environment by using the PESTEL analysis model 
	Factors
	Elements

	Political
	The corruption index is a very important form of a political factor in which the nation has a score of 78/100 (Transparency, 2022). Secondary to this the current tax rate of the nation stands at 19% (PwC, 2022).

	Economical
	In the year 2021, there has been an increase in the inflation rate of the UK which stands at 2.19% (Statista, 2022). While on the other hand in the year 2020 the GDP of the nation was struggling at a rate of – 9.18% which has grown to 6.76% in the year 2021 (Statista, 2022).

	Social
	The age group of the nation is an important social factor for the organisation. In the UK statistically, there are 63.67% of people between the age group of 15-64 years old (Statista, 2022).

	Technology
	The government of the UK is very supportive of the business organisations looking into technological factors and has a well-maintained portal of Innovate UK which is made to support technologically advanced organisations.

	Legal
	There are two main legal aspects that all businesses functioning in the UK need to consider – the Companies Act 2006 and The Equality Act of 2010 (Legislation. Gov. UK, 2022).

	Environmental
	The Climate Change Act 2008 is one of the main regulatory aspects which revolves around the environmental aspects of the nation (Legislation. Gov. UK, 2022).


Table 2: PESTEL Analysis 
(Source: Created by the learner)
Analysis
The political factor of the nation is rather stable and can be an important aspect of the success of the organisation. The tax rate is also very important and is on par with other competing nations. The higher inflation of the nation is rather a problematic one as the cost of services will increase for the organisation. 
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Figure 2: The Inflation Rate of the UK
(Source: Statista, 2022)
On the other hand, the GDP growth rate shows a very positive aspect which impacts the growth rate of the company very positively. In addition to this, the age group of the nation is highly attractive and can be the main reason for growing the business. Following the legal aspects of the nation will help it to properly function without any legal issues. Finally, the environmental laws are very important and need to be followed for maintaining the global presence of the organisation.


[bookmark: _Toc108259622]Identification of the key marketing factors by using the 4Ps of the marketing mix model 
4Ps of marketing relates to the framework that is used by organisations to create brand equity by identifying the significance of individual elements and analysing their influence on the brand (Niazi, Rashid and Shamugia, 2021). The factors are important for a start-up business as it helps to accurately define the marketing options and offers them the opportunity to meet the specific demand of consumers. 
	Elements 
	Factors

	Product
	The product or service that will be sold to the consumer will be garage services and raw types of equipment for motor vehicles.  The product be it tangible or intangible is the main source of income for the organisation (Karim et al., 2021).

	Price 
	Price is the amount of money that is paid by the organisation by the consumer (Baqaee and Farhi, 2018). It will be moderate and set in such a way so that the organisation can earn profit in an optimised way and the consumers are benefited as well.

	Place
	The company will be headquartered in the United Kingdom and will serve at a singular location at the start.

	Promotion
	The garage will make use of both digital and non-digital ways of promoting the organisation. Social media plays a very important role to ensure that the business organisation can reach a wider audience group (Baqaee and Farhi, 2018).


Table 3: The 4P’s of marketing


[bookmark: _Toc108259623]Explanation of the target market and the marketing strategies the company will adopt to reach their customers 
Reaching the consumers will allow the corporation is one of the most important goals for the organisation. The target market of the organisation can be fixed with the help of proper market segmentation. There are two major forms of market segmentation that the organisation can consider – demographic and geographical. The demographical form of segmentation deals with how the organisation can segment the market as per the gender, age and income of the consumer (Dolnicar et al., 2018). Thereafter, the target market will be London as per geographical segmentation.  In many ways, the organisation will be required to ensure that this segmentation will need to be done efficiently. On the other hand, the organisation can make use of geographical segmentation to ensure that it can fix its target as per the geographical aspects of the nation. Finally, it can be said that the organisation can properly target consumers who can demographically afford the products and ensures that it can properly make use of the target market. 




[bookmark: _Toc108259624]A cash flow forecast for the first 12 months 
Cashflow Statement
	Particulars
	Jan (£)
	Feb (£)
	Mar (£)
	Apr (£)
	May (£)
	Jun (£)
	Jul (£)
	Aug (£)
	Sept (£)
	Oct (£)
	Nov (£)
	Dec (£)

	Opening cash balance
	53850
	25409
	35298
	45200
	58237
	73613
	72489
	91698
	107616
	124223
	136004
	158779

	Anticipated Income
	
	
	
	
	
	
	
	
	
	
	
	

	Collection from debtors
	2500
	2750
	3000
	3250
	3500
	3750
	4000
	4250
	4500
	4750
	5000
	5250

	Cash sales
	18000
	25650
	27500
	32500
	36800
	22500
	44500
	43500
	45500
	43580
	55985
	57500

	Total
	74350
	53809
	65798
	80950
	98537
	99863
	120989
	139448
	157616
	172553
	196989
	221529

	Expenditures:
	
	
	
	
	
	
	
	
	
	
	
	

	One-off costs
	
	
	
	
	
	
	
	
	
	
	
	

	Purchase of furniture
	6450
	
	
	
	
	
	
	
	
	
	
	

	Purchase of machinery
	16500
	
	
	
	
	
	
	
	
	
	
	

	Cost related to research
	9200
	
	
	
	
	
	
	
	
	
	
	

	Ongoing Costs
	
	
	
	
	
	
	
	
	
	
	
	

	Cost of Raw materials
	3250
	3538
	3826
	4114
	4402
	4690
	4978
	5266
	5554
	5842
	6130
	6418

	Expenditures for Salaries
	1500
	1650
	1800
	2000
	2150
	2450
	2650
	2990
	3325
	3600
	3400
	3750

	Rent expenditures
	800
	800
	800
	850
	850
	850
	900
	900
	900
	950
	950
	950

	Cost of administrative supplies
	850
	850
	850
	850
	850
	850
	850
	950
	950
	950
	950
	950

	Cost related to Office Supplies
	1455
	1450
	1450
	1450
	1800
	1800
	1800
	1800
	1120
	2100
	2100
	1360

	Administrative expenditures
	3650
	3905
	4160
	4415
	4670
	4925
	5180
	5435
	5690
	5945
	6200
	6455

	Tax payment
	1500
	2150
	2800
	3450
	4100
	4750
	5400
	6050
	6700
	7350
	8000
	8650

	Telephone expenditures
	250
	340
	380
	440
	460
	485
	525
	560
	590
	610
	630
	645

	Advertisement expenditures
	1250
	1808
	2366
	2924
	3482
	4040
	4598
	5156
	5714
	6272
	6830
	7388

	Insurance premium
	756
	450
	556
	500
	500
	734
	550
	550
	550
	600
	600
	600

	Interest on loans
	680
	720
	760
	740
	680
	820
	880
	925
	1050
	1080
	1170
	1250

	Miscellaneous Expenses
	850
	850
	850
	980
	980
	980
	980
	1250
	1250
	1250
	1250
	1250

	Total Expenditures
	48941
	18511
	20598
	22713
	24924
	27374
	29291
	31832
	33393
	36549
	38210
	39666

	Cash Balance at the end of the month
	25409
	35298
	45200
	58237
	73613
	72489
	91698
	107616
	124223
	136004
	158779
	181863
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