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This brief written report will outline the various procurement routes that are best suitable for each case study given. The choice of the procurement method will be backed up with why it was chosen and what other alternative methods there are but why they aren’t as effective for the case study’s. 

Scenario 1

1. The construction of a new doctor’s surgery to accommodate four GPs, three nurses and two dentists. The new surgery is required to provide accommodation following the amalgamation of three different national health practices. It will be funded by the local health authority.

Answer

	The procurement route and contract for this Doctor’s surgery would be Major Project Construction (MP). The procurement Route would be design and Build due to the work can be carried out in sections and can be used by both private and public employers. Its appropriate where the contractor is not only to carry out and complete the works, but to complete the design. 
The employer’s requirements have been prepared and provided to the contractor. The contract is mainly designed for large scale construction project where major works are involved. The employer gets contractor who is well experienced and able to take greater risk than would arise under any other contracts. The responsibility falls to the contractor as well as completing the build, there is no full responsibility for the employer or developer. In other circumstances the contractor is responsible for producing and completing the design frim the very start. 
The contract allows the work to be carried out in stages and using the lump sum contract where the contractor undertakes a defined amount of work and in return an agreed sum. With this contract there’s an alternative agreement put in place so that the architect or designer who initially worked with the employer will continue to communicate and design under the responsibility of the main contractor. 

Scenario 2

2. A new Tesco superstore for the town of Skewen it is to have a total floor area of 3400 m2 of which 1800 m2 will be sales area. Tesco wish the store to comply with their corporate image and to be open by September of 2019.

Answer

For this Tesco build, the suitable procurement route to take would be a design and build process as the time here is important and can be fast track, overlap design and construction. Tesco have their own specialist contracts. Build and design is a single point of responsibility which in this scenario is the contractor and build responsibility. 
The standards building contract with quantities would be considered as an appropriate contract. The client for this contract professional consultants are to present a tender stage set of drawings and bill of quantities, required to specify exactly to the contractor what is to be used for the build and how the client would like the finished product, the quality and quantity are vital. The responsibility for the entire bill of quantities, accuracy and detail falls on to the employer/client and any changes and alterations made to the build after contractor has accepted should be added to the contract sum. Within this contract there should be detailed rules and regulations of the employer and contractor, the authority and duties of the architect/ contract administrator and the quantity surveyor, and the administrative approach appropriate to any problems that may arise with projects which are this complex. 
The time for this build is vital and therefore the completion set date the contract will state that there is no extension time for any delays which can apply and is the control of the contractor. 
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Scenario 3

3. The construction of a new boutique hotel for Hilton Hotels in Swansea Marina. The project is to be privately financed by a merchant bank which has set a firm cost limit for the project. 

Answer

	The best choice of contract and procurement route for this scenario would be Major Project Construction for the contract and Management building contract for the route to be undertaken. With large scale projects requiring an early start on site, where the works and designed by or on behalf of the employer but where it is not possible to prepare full design information before the works commence and where much of the detail design may be of sophisticated or innovative nature requiring proprietary systems or components designed by specialists, the employers are to provide the management contractor with drawings and a specification also the management contractor is to administer the conditions. The management contractor does not carry out any work or construction work but manages the project for a fee. The management contractor employs workers to carry out the construction works that need to be done. Generally used by both private and local authority employers. 
	The contract to use would be perfect for the development of a new hotel and retail units as it is designed for large scale construction where major work is involved such as foundation work all the way through to the structure and facilities of the completed project. 
	Contractors that are liable accept the contract have large amount of experience in the building industry and can take greater risks that would arise under other contracts. The design and build procurement route would also be suitable for this proposal, the client has very little responsibility with the contractor completing a design based on the concept provided through the employer’s advisers. 
	The payment method used is the lump sum with monthly interim payments which depend on the pricing file, inevitable once the work has been finished the contractor is paid the settlement sum that is stated in the contract. 


Scenario 4

4. Upgrading a small community Theatre in Merthyr Tydfil, the Theatre is managed by a group of volunteers who control the Theatre through a company limited by guarantee. This means that they might be liable for any losses the Theatre makes. The extent of the works is to refurbish the floor finishes, provided disabled toilet facilities and install a new kitchen that meets current hygiene standards.

Answer

	The correct procurement route to take for this build would be Traditional or Conventional- Lump sum. The work for this Theatre is simple in character, the work is designed by or on behalf of the employer, however the employer would need to provide drawings and specification with work schedules to define adequately the quantity and quality of the work. 
To administer the condition would be in the hands of the Architect/ Contract Administrator. This route can be used by both the private and local authority employers. This type of contract is Minor Works Building Contract (MW). Payment method would be based on a lump sum contract, where contractor will provide a full completed set of work and will be paid the agreed sum as stated in the contract. It is very important to make sure that all parties are known for the obligations and liabilities and that all risks are being accepted by the parties for when something arises. With this type of contract there are no bill required as it will not last longer than 12 months and the responsibility of volunteers the project is nothing to be complex, simple design and installation of new modern facilities to update the theatre from its decaying environment. 
The contract can give the client volunteers to design and prepare drawings and specifications with a work schedules to define adequately the quantity of the work and quality it is expected to be done in, fairly simple project where a small amount of work is needed such as updating interior and new access paths for the disabled. 
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