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Executive Summary 
The purpose of this report is to discuss the role of management in the hospitality sector. The report outlines what employability skills are required for a management role in the sector and how certain skills can affect both employees and employers.























Terms of Reference	

This report was tasked by Marie Pitson (Lecturer) on the 30th January 2018. The purpose of this report is to describe the benefits of employability skills to both employees and employers. This report was compiled by Halal Miah student number 1709591. The report is due to be submitted on the 6th March 2018 before 3:00pm through Turnitin Assignment Submission Links.




















Procedure 

I have conducted a report on what employability skills are needed in the Hospitality & Restaurant sector and how employers can benefit from those skills. I have been reading a range of books and articles related to the report which has me left with a detailed understanding of the requirements and responsibilities needed within sector.





















Introduction

A manager in a restaurant or hotel is a very important position. It is a role which demands various abilities to lead a team to success and produce the requirements of the customer. The report analyses the different skills that a manager would need to strive as a manager in the service sector. Being able to combine all the skills mentioned in the report will ultimately result in a profitable business, build better relations with colleagues and employers. 
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  FINDINGS
Communication Skills

     The ability to communicate with colleagues, staff and superiors appropriately in the workplace is essential in every Industry. Workers in this new digital age must know how to send and receive emails, phone calls and also be competent in using social media. Excelling in these skills will help an individual get jobs, get promoted and be successful in the future. (Doyle, 2017)
Being able to listen is very important in the workplace, if you don’t listen properly then it will be hard to understand the task you are required to perform. Active listening is a skill which helps you understand the task by rephrasing the task or question that was asked of you.
Non-verbal skills are also required of you in many jobs. Body language, eye contact and hand gestures all help give out a positive impression of yourself and show how confident you are in carrying out the task that was given to you. Avoid sounding arrogant or aggressive as this can harm the relationships with colleagues, a firm and friendly tone will help get your message across better. 
Being empathic also coincides with confidence, when disagreement occurs with colleagues or employers it is important to understand their point of view. Open mindedness will allow you to have a honest and productive relation with colleagues and employers. People always like those who try a little extra, remembering first names and editing an email with “how was your weekend?” helps create a closer bond with those you communicate with every day.
Taking feedback and applying it in your role is extremely important skill if you wish progress in your career. It’s very effective way for your employer to know whether you are suitable to fulfil your job. Understanding situations is an important skill, picking the right medium will let your co-workers know of your thoughtfulness and will gain you respect. 
In the Hospitality sector Communication skills are heavily relied upon. The researcher’s role as a future hotel or restaurant manager would require most the skills mentioned above and they believe to have these attributes to excel in the position. Friendliness, confidence and taking feedback are the strongest points the researcher has from previous employment in the hospitality sector. 



 Teamwork Skills

   Being able to work well with others is an essential skill that most employers require. A team is more than just a group of who just work with each other; it is a group that works towards common goals, objectives and shares responsibility for the outcomes. Every member may have different roles but how you blend all the different roles to achieve the best results show the qualities of a good team. (Cleaver 2013)
Cooperation is general skill that shows a helpful nature and willingness to participate actively within the team. Successful teams can really thrive when all members are fully engaged in sharing ideas and performing tasks. Active participation and cooperation also earns the respect of other team members, making them more willing to hear your ideas.

Responsibility and accountability are closely related traits that are critical to teamwork. Tasks are shared between a team; to be successful all members must be held responsible for their specific task and to complete within the deadline. If the task is not met then individuals must accept responsibility and acknowledge what went wrong .Many ideas will be brought when in a group; the most knowledgeable person must be able to have persuasive skills to convince the others that their suggestion is best. Team members with the best experience needs sell his ideas, point of views and previous experiences to ultimately bring out the solution. (Cleaver 2013)
The researcher understands that teamwork skills in the restaurant industry are heavily relied on. There are sub teams in a restaurant, front staff and kitchen staff who all have to combine their teamwork skills to deliver quality produce in high pressure surroundings. Being able to bring all the different teams working like a well-oiled machine will make the restaurant successful and bring continued trade to the business. 


 Presentation Skills

    Good presentation skills require organisation and confidence. Presentation skills are the skills required in delivering effective and engaging presentations to a variety of audiences. The member of the team who can confidently show their presentation skills to employers will gain an advantage in the workplace.  Superiors notice that confidence in presenting will also translates into other parts of their role. These skills are required throughout your career, when having a job interview you are presenting yourself to a prospective employer.  A meeting, face to face encounters or in conference calls are situations where your presentation is required. (Leaders in heels, 2017)



 Time Management skills

      Every industry likes to employ staff that are able to manage their time efficiently and are capable of making the most of their working hours. Analysing workloads, recognising priority tasks and maintaining focus on end product will help managing time better. If employees can eliminate distractions and get help from other colleagues then there will be more productivity in the workplace. Employers want the confidence that their staff can manage their tasks without help every step of the way and how to negotiate jobs even when new priorities prop up. (Doyle, 2017)
If staff constantly are bad at time keeping then there are few ways of dealing with the problem. An informal warning is the first procedure then written warnings and if problem still continues then a final warning can be given. The staff member will finally be sacked as it very important to keep deadlines, have good punctuality and attendance. Also it shows that as a manager of the business you will not allow poor time keeping and are keeping the ongoing success of the business by dismissing staff members who are coordinating as the rest of the team. (Armstrong, 2014)
[bookmark: _GoBack]The researcher understands the importance of good time management in the hospitality sector as departments require tasks to be competed on a deadline. Rooms must cleaned and ready for new visitors, the restaurant must be cleaned and reset everything after every service. The kitchen must constantly be on strict time keeping as a lot food can attract bacteria and germs if not handled or cooked properly. Also keeping awareness on how long some foods can be left out or can be left in the fridge needs excellent time keeping skills because if the gone off food is eaten by a customer then poisoning or severe illness can occur. This will be very bad for business and severe consequences can be passed down from local authorities and employers.


Self-Motivation skills 
 
     Without self-motivation skills in the workplace it comes becomes difficult to manage, operate and you can also lose the desire to get things done productively. Developing a network of energy filled supportive relationships at work can help motivate and create a desire for all who want to achieve the same level. Focusing on strengths can create a positive feeling and by making attainable targets, the workplace becomes an enthusiastic environment. (TheHappyManager, 2018)
Self-management is a key skill that a hospitality manager will need in their career. Being able to manage a successful hotel requires setting a lot of tasks for staff and getting them motivated to complete with ease. Also organising a busy daily schedule will demand careful planning and being able to also handle unplanned situations will need high levels of self-motivation.

Technology skills
 
     The use of technology in the hospitality sector is vital. Customers expect Wi-Fi to be a standard feature in every hotel and restaurant with most using computer operating systems to take bookings, food orders and to calculate final bills for the customer. Managers and directors may find updating to latest technology expensive but there many savings and improvements that can benefit them. The use mobiles, tablets and laptops allow customer to check in or book from anywhere they may be. Having an operating system which can tell the customer how many rooms are left or if they can check in without having to wait at reception is a service that hotels now use. Some hotels now have personal messages for guests on the television screen and on the same screen can order room service or taxis. Many hotels and restaurants use integrated systems to provide more detailed management data like faster reporting and a better understanding of profit margins.
 Websites such as Trip Adviser have become increasingly influential in where the customer chooses where they stay. The online reputation of the business is critical and will affect the decision of a potential customer. Social media monitoring must be a necessary task for management so they quickly resolve the issues that are being mentioned online. (McIndoe, 2018) 

















                                                                                                                                                                            
Conclusion

 The report concludes which employability are skills required for a service manager to excel in their role. When the skills are applied correctly it will lead to better practises within the workplace, increase profits and will overall have the team working in sync. If the manager continues to apply these methods then customers will appreciate the end product and the business will carry on to be a success.
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