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[bookmark: _Toc66323350]Introduction
Project management smoothens the processes of a project that ensures a clear critical path for the team members of the project to carry out their own responsibilities towards the project. The efficiency of the project outcome largely depends on the management of the project. When the management of the project figures out the requirements of the project at different situations, then the required tasks are clarified to show the overall situation of the project. Sometimes the environment or the context of the project changes, so the desired result from the project also changes along with that. When the project strategy is efficient enough to find the opportunities from the project, then the steps required for the development of the project is identified by the experienced manager of the project. For example, during COVID-19, businesses have faced many types of difficulties in assessing their organizational responsibilities. So, the managers of the organizations have adapted with the changed situation and created different suitable strategies that kept the activities of the organization going. In this case, communication plays an important role in connecting all the dots of exchanging information among the employees. Effective communication among the employees paves the way of gaining success from the project. Project management tools can be used in this regard to develop and carry out the responsibilities of a particular project. So, in this report, the development of employee training software for Morrisons will be planned with suitable project management showing the usages of different related project management tools.  Morrisons is the fourth largest supermarket chain which is based on Bradford, England. They currently have over 110,000 employees working for them at different branches across England. Morrisons offer their target customer segment with the basic to luxury products they need. That is why, understanding the customer mindset is very important to forecast their demands at different times of the year. So, to communicate with their customer properly, they need to train and prepare their employees so that they can deliver the maximized value to their customers. But during COVID-19, they faced a lot of trouble in educating their employees with the necessary education for serving the customers. This process is very important for the new comers in this context because as the contamination of different products with corona virus is on the rise and the affection is also higher, if the customer is not directed properly, the spread of the disease might show worse situation than before. That is why, the authority of Morrisons have thought of training their employees virtually through online platform and the software will guide the new employees to understand their responsibilities towards the project. If the requirements and necessary tasks re identified, then this bigchallenge can be solved for the betterment of Morrisons.
[bookmark: _Toc66323351]Different Project Management Tools
Project management tools enhances the efficiency of the project through the proper introduction of the simple solution to the critical business environment. The business scenario in this case provides an important insight about the current situation of the project management. To choose different project management tools for the organizational purpose, the specifications of the business should be analyzed(Crawford, 2019). In this case, as Morrisons deals with a lot of customer everyday who come to their supermarkets to purchase the things they need. So, suggesting products to them might create value to the customers as they will feels valued to have the suggestion while purchasing products. The software of employee development project of Morrisons should be developed in such a way that it maximizes the usefulness of it through the usage and impact. 
[bookmark: _Toc66323352]Project Scope
During COVID-19 pandemic, a lot of citizens of the country has been affected with the virus while trying to normalize their daily lives. That is why, the pandemic has spread even faster over the past few months(Curlee, 2021). The life risk from the COVID-19 virus has affected the employees of Morrisons as well. Some outlets in UK needed to be shut down temporarily as the customers were not maintaining their social distance so much as thus helping in spreading the deadly virus. So, as the business profitability was going down, Morrisons tried to figure out the probable solution that can help them to tackle the problems they were facing over the months. They could not train the employees properly as most of them were not showing any interest in assisting the operations of the business. This situation happened because most of the employees were not interested enough to get enough knowledge about maintaining the customers and handling them with care. So, if there is any particular online platform provided to receive their education about the successful management of the customers, then the process of managing the customers will be more impactful than before. When they will know about their responsibilities towards the organization they work in and the required actions they should take to prevent the spread of the virus, the super shop chains will be easier to manage. Moreover, the software can help them in get their jobs done as the higher management can assign them with suitable tasks for them every day. Most of the British citizens are bound to shop from their homes now. So, managing those orders efficiently will take enough effort from the service provider end. The software will provide update about different newer skills that can be adopted to find the most impactful actions for the business. 
[bookmark: _Toc66323353]Stakeholder Analysis
The software will provide training for the employees who will be providing services in the Super shops of Morrisons. Every project has different types of issues that helps to affect the surrounding people(Davidson Frame, 2019). This software development project for Morrisons will also affect the other members of the society in a different way. These stakeholders of the software will implement their contributions to the betterment of the project as the project management will decide and structure the software so that the software can provide positive impact for the stakeholders. Below here, the stakeholders of this project are explained properly: 
· Employees: They are most targeted segment for the software development project. They will learn their necessary knowledge from the project software. As the affection of corona virus is on the rise, if they are not aware enough about tis situation, then the overall environment in the super shops will get worse. This software will teach employees of different positions abouttheir responsibilities towards the organization so that they can do their jobs perfectly from their own positions(Dwivedula, 2019). As they will learn the basic skills like communication and others, they can flourish their career later if they cherish to open their own shops. 
· Morrisons Management: The most affected factors for all types of businesses during COVID-19 was gaining profit from their existing operations. So, as the software will help the employees in gaining their required skills for their jobs, the business will gain more profit than before if they introduce their employees with the software to train themselves. Besides, the improved experienced in Morrisons by the customers will increase the brand value of the business and gradually increasing the customer base of the business. This increased customer base will generate more profit for Morrisons in the long run of the business operations. 
· Customers: The customers are mostly feared for the affection of the COVID-19 virus while shopping in the supermarkets. So, they are ordering though online platforms for their daily necessities which does not ensure the quality of the purchases. That is why, the dissatisfaction among the customer about different brands is on the rise. The software introduced to the employees of the organization will create positive impressions for the customers of the organization. With the personalized support from the employees of Morrisons, the customers will rely more on the super shop chains to order their products online or going to the shops physically(Mikkelsen, 2017).
· Other Super Shops: As all the retails businesses in the UK market is facing nearly the same problems to conduct their operations in the business environment, the adaptation of newer technology is solving the existing problems through training their employees properly will provide the business a glimpse of success in the amidst of despair due of COVID-19. They can follow the steps taken by the Morrisons authority and follow their path to provide a better shopping experience fortheirown customer base. 
[bookmark: _Toc66323354]Work Breakdown Structure
The software development project for Morrisons might face different types of changes alongside the way of its development. So, to ensure a proper development of the existing issues faced by the organization, the project should be planned accordingly. The project tasks need to be broken down into several pieces so that every single portion of the project tasks can be perfectly done with the help from the manager of the project(Pinnington, 2018). The below mentioned chart is showing the total view of the flow of the tasks:

Figure 1: WBS of the project, Source: Author
In the above chart, the tasks are done in accordance with the serial of the project planning. The project management can be efficient enough if the project tasks are properly understood before starting the project. So, in the initiation phase of the project, the problems lying in the processes of the project management will be understood. Then the probable steps will be planned for the project so that the required workforce can be recruited beforestarting the project. The budget breakdown should be done in this phase so that the planning of the project matches with the requirements of the project. If the budget does not match with the requirements, then a suitable source should be planned to take the resource if needed. Then in the execution phase of the project, experienced programmers in this criterion will be chosen so that the software can be properly developed with the help of the management. The programmers will be given an orientation so that they can understand their responsibilities for the project and along with that they can offer the best service to the project. The manager will assign the team members with suitable tasks of the project according to the expertise and caliber and periodically monitor the progress of the project. Thus, if there any changes in the collection of employee responses in the training process or if the management wants any modification in the software specification, then the manager will communicate with the programmers and carry out their duties in the project. In the closure phase, after the successful completion of the project, the software will be hosted into a domain and a server will be fixed for the proper maintenance of the software. If the feedback from the client is positive, the project will be handed over to them. 
[bookmark: _Toc66323355]Network Path
To assess the network path of the project, the strategic approaches to the project management will have to analyzed knowing the time limit of the tasks(Shtub, 2018). Besides, the network path or diagram of a project ensures the most efficient path of the project to conducted. As the COVID-19 situation is getting worse without any planned effort by all of the citizens of UK, the network path should suggest the shortest path possible for the successful outcome from the project in this case. As this project does not have any specified time limit, the most efficient time needed in this case will be 2 months. The Below mentioned timeline will show the suggestions of the project timetable: 
	Activity Signs
	Activities
	Required Time Duration (days)
	Predecessors

	A
	Project Planning
	7
	-

	B
	Discussion
	2
	A

	C
	Budget Breakdown
	2
	B

	D
	Recruitment
	7
	C

	E
	Purchasing Logistics
	5
	C

	F
	Task Completion
	18
	E

	G
	Feedback
	7
	F

	H
	Modification
	5
	G

	I
	Handover
	1
	F, H


Figure 2: Timeline of the project, Source: Author
The above-mentioned timeline will be efficient enough to cover all the related timing of the project tasks. Following the timeline, the project will need a sufficient time period of 2 months to conduct the related activities of the project. This network diagramwill ensure the proper assessment of the most important task and the relations among them. Knowing the connections among the activities of the project, the most effective path for the project development will be done. Below here, the network path for the project is shown: 
[image: ]
Figure 3: Network diagram, Source: Author
This network diagram is a visual illustration of the most important tasks of the project that should be done in time to achieve the maximum efficiency from the project activities. The connections in the project tasks will rely on each other to find the most efficient shortcut path for the completion of the project within the shortest time possible. In the above diagram, it shows that the project might skip the feedback process from the project process. Then it would bring the efficiency to the time management of the project. But this process if only become possible if the manager of the project continuously contacts with the top management and updates them about the on-going processes in the [project. As the project is being directed taking insight from them, at the end of the project, the project should bring out their desired result from the efforts. Also here, purchasing the logistics and recruitment process can be done altogether or in a sequence. So, managing the time according to the flexibility of the specifications of the project will bring about the proper output from the project. 
[bookmark: _Toc66323356]Gantt Chart
This type of chart from the project timeline shows the overall time distribution of the tasks that should be completed within the considerable amount of time. Besides, this chart helps the team members to understand their duties to complete according to the importance of the project(Turner, 2017). A Gantt chart becomes effective if the tasks are correlated and updates with any changes occurred in the completion of the tasks. In this way, if the tasks are delayed in any way, the connected tasks will also delay in terms of completion. The Gantt chart of the project in this case: 
[image: ]
Figure 4: Gantt chart, Source: Author
[bookmark: _Hlk67774232]This project management tool is very efficient in taking critical decisions in the project management specially when the project outcome will depend on the successful completion of the most important tasks. If the tasks are not done properly, then the project will not succeed in the long run. The software development project can be done in the times of COVID-19 in such a way that it maximizes the efforts provided into the problems of the project. Here, the Gantt chart shows that if the project starts and continues with its normal rate, the project should be completed within 2 months approximately. Within this timeline, the planning, executing and the handing the project over will be done. 
[bookmark: _Toc66323357]Implementation Plan
[bookmark: _Hlk67774545]According to the project requirements and the strategy prepared beforehand, the software will be developed for the proper training session of the newly recruited employees by the organization. If the employees are trained enough to meet the customer demand and expectation generated from the perceptions of the business valuation, the execution of the whole project will be fruitful. Here, after the planning segment, the project requirements will be introduced with the team members. Before doing his, the manager will recruit expert team members who will be capable enough to tackle the problems generated in the project execution. After the discussion about the planning of the project with the teammembers, they will beallotted with particular tasks in which they are prolific at. With their expertise of the project task completion, they should collaborate work to achieve more efficiency in completing tasks. The manager of the project will instruct the team member about their responsibilities keeping in mind about the training of COVID-19 situation. Before the execution of the project, the manager will order the logistics from the suppliers so that the supplier can provide the team with a better output from their accumulated efforts. The manager must ensure the arrival of the project logistics in time so that the project can be started in time. Moreover, the manager should monitor the progress of the project regularly to keep the authority of Morrisons informed. In this way, the project will have more control over the changes needed in the project. The client will also be satisfied with the outcome from the project execution. After the successful completion of the whole task, the manager will monitor if there are any development options for the software. If the software meets the requirements of the project, then the project will have more acceptability to the stakeholders. 
[bookmark: _Toc66323358]Communication Strategy
As this whole project needs proper collaboration among the team members of the project, the communication is the key to success for this project. Without the precise instruction from the team manager, the project will have less acceptance to the project stakeholders. In the amidst of COVID-19, when all the employees are finding for job opportunities, a set of suitable training can boost their motivation level to work in the group project. The team members in this case will be notified and trained in such a way that they have the ability to contribute in the project. Effective communication for the team members in this scenario will have a better impact in the end result of the project. Besides, if the manager communicates properly with the team members personally, then the particular problems faced by the employees can be understood by the manager. Different problems might arise in the project management, such as the software might need a direction for the designers who will create the interface for the app. Also, the content creators who will communicate repeatedly with the authority to know about the contents that they should put on the server as the main materials of the training. If they do not have any clue about the contents of eh project, then just overall idea to tackle the COVID-19 situation will not help the programmers much. As a result, a bad outcome might evolve from the efforts of the team members. The manager should communicate with the existing employees of Morrisons also because, they can provide important insight about the required skills for the practical jobs at Morrisons. They can help the programmers in creating the resources for the new recruits who will learn from the contents to prepare themselves for the successful communication with the employees. 
[bookmark: _Toc66323359]Pre and Post COVID-19 Changes
In order to adapt with the changing situation due to COVID-19, retail businesses invented different types of strategies that better suits their approaches to their customers. To get the most profitability from the business decisions, businesses adopted similar tactics that helped them grow together. But to stand out from the existing crowd, Morrisons is thinking to train their employees properly about the severe effects of corona virus and how to tackle the situation so that the customers feel safe while sopping in their outlets. Most of the employee do not know how to treat the customers properly so that he or she cannot spread the virus among the others. For example, checking the temperature and providing hand sanitizers can be an effective step for the COVID -19 situation. Before this pandemic, the whole scenario was quite normal which can be an ideal thought of an employee. In the pre-COVID times, the employees used to get the training of maintaining the basic etiquettes with the customers and helping them to get the most value from their service. But in the corona situation, the whole situation has changed. Now the customers are more sensitive in times of taking purchase decisions from the super shops. They tend to react negatively if the service is poor from the service provider end. So, now the retail shops are much more aware of about the retention of their customers. So, in the post COVID situation this training software should also be used as it will be prepared with the most required resources that will prepare an employee to work in Morrisons. 
[bookmark: _Toc66323360]Evaluation of the Ability
After completing the project management task, I learned to focus on the specific points of the project the requires special attention. In the amidst of the COVID-19 scenario, the managed to gather a group of people who were very cautious while collecting the information about the market. They searched for the most effective methods that can be applied in the software development. I discussed with them about the current situation of the super shop chain and the requirements of Morrisons about the training of their employees. As the employees in the business environment did not receive such training before through online platform, it was a challenge for us to cope with the changing demands of the clients. Also, I learned to think from both the customer and the service provider’s end. After understanding the motive of the customers, I designed a strategy that helped in designing the structure of the software to provide the most effective training to the newly recruited employees. I talked with the existing employees about the current problems they’refacing regarding the handling of the customers. Also, I collected some insights and solution from them which can be impactful in delivering the maximized value to the customers. Along the whole project, the most noticeable weakness of the project management was the management in time, as the logistics I ordered arrived a bit later than expected due to the COVID-19 scenario, the whole software development job go stuck. Though with accumulated effort and team work, the project was completed within the scheduled time. For the budget constraint, we approached some sponsors who granted us some money to conduct our work. The strength in this project was to analyzing the mindset of the customers effectively. If the customers are not properly read, then all the efforts will go in vain. So, the project management was focusing on the basic necessities of the organization. I learned to communicate with the team members properly after getting the newer instructions from the authority every day. Thus, I learned to understand how to manage a business project successfully. In the future, if there is project management related tasks like this, I am hopeful that I will excel in the management. But there were some issues that I found to be underdeveloped in myself. One of the skills is survey and data collection from the customer segments. As this project did not require the data collection procedure that much, but I felt the lacking of data collection skills in myself while collecting the opinions from the existing employees. So, the plan to improve the project management skills will entirely depend on the project structure. So, understanding the project structure in a better way for developing the project related experience will hopefully help me in the long run. 
[bookmark: _Toc66323361]Conclusion
[bookmark: _Hlk67774809]In taking the right step to maintain the profitability of the business in the middle of the COVID-19, Morrisons’ decision is developing an organizational software for training their employees will surely create a great impact on the performance of their organization. With the continuation of the spread of the COVID-19, there is no certain methodology that can show the most effective decision to bring out the most profitability. After the training session, if the employees are efficient enough to meet the requirements of the authority, then the development of the training software will reveal its importance. The introduction of such technology to train the new employees will definitely prove the organization a competitive edge in the business environment. Project management is such situations plays a great role in completing the total project effectively preserving the actual target of the project. 
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