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In the UK, Amazon first launched its services in 1998, and has since become the largest online retailer in the country. It offers a wide range of products, including books, electronics, apparel, home & garden, food & beverages, health & beauty, toys & games, and more. Additionally, Amazon provides services such as Prime Video, Prime Music, and Amazon Web Services. Amazon offers customers convenient, fast, and reliable delivery services, as well as attractive discounts, making it the go-to online retailer for many shoppers. Amazon has a presence in many countries around the world. In the United Kingdom, Amazon has been operating since 1998 when they opened their first UK office in Slough, England (Hassel and Sieker, 2022). Since then, Amazon has grown to become the largest online retailer in the UK, with an estimated 30% market share. Amazon offers a wide variety of products including books, electronics, apparel, furniture, toys, and more. Amazon has also expanded its services to include streaming media, cloud computing, and more. 
Amazon in UK is a great example of entrepreneurship. Amazon UK has been a leader in the e-commerce industry since the late 1990s and has continued to grow and innovate even in the face of competition (Hassel and Sieker, 2022). They have invested heavily in artificial intelligence and machine learning, as well as expanding their logistics and supply chain capabilities. Finally, Amazon UK also understands the importance of investing in their people, developing their talent and creating an environment that is conducive to success.
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Figure: Traits of Entrepreneurship
Source - (Boudreaux, Nikolaev and Klein, 2019)
Vision
Zeff Bezos’s vision for Amazon was to provide an “everything store,” an online retail experience that would be more convenient and accessible than anything that came before. This vision has paid off for Amazon, as the company has become one of the most successful and influential businesses in the world (Boudreaux, Nikolaev and Klein, 2019). By embracing technology and customer service, Amazon has been able to revolutionise the way people shop, giving them access to a vast array of products at their fingertips.
Identify Potential Opportunities
Amazon in the UK has a unique opportunity to tap into the entrepreneurial spirit that exists in the UK. Through the Amazon Marketplace, UK entrepreneurs have access to an immense customer base, as well as the technology to quickly and easily launch a business (Boudreaux, Nikolaev and Klein, 2019). Amazon also offers a number of services to help entrepreneurs such as Amazon Web Services and the Fulfillment by Amazon program, which allow entrepreneurs to outsource their shipping and fulfillment needs.
Risk taking
Entrepreneurship is a critical trait for success in the business world, and Amazon in the UK is no exception. Amazon UK has a culture of risk-taking that encourages its entrepreneurs to take calculated risks to get ahead of their competition. Amazon UK has become a major player in the UK retail market, thanks in part to its risk-taking culture (Kerr, Kerr and Xu, 2018). Entrepreneurs who work for Amazon UK have the freedom to make decisions that can have a profound impact on the company's business.
Problem solving 
Entrepreneurship in Amazon UK requires problem-solving skills that allow business owners to identify and address challenges that arise in the course of their business operations. Problem-solving skills are essential for entrepreneurs in Amazon UK, as the UK business climate is constantly changing and evolving. Entrepreneurs must be able to quickly and accurately assess a situation and develop a solution that meets the needs of their business. This includes developing an understanding of customer needs and preferences, as well as assessing the competitive landscape. Problem-solving skills also involve the ability to think critically, analyze data, and draw conclusions from the data.
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Figure : Characteristics of Entrepreneurship 
Source – (Duong et al., 2020)
Independent
Entrepreneurship in Amazon in the UK is characterized by several independent characteristics. Firstly, entrepreneurs are able to leverage Amazon’s global scale and expertise to create innovative products and services that would otherwise be unavailable in the UK. Secondly, entrepreneurs can benefit from Amazon’s infrastructure, such as cloud computing and data storage, to reduce the cost of doing business. Thirdly, entrepreneurs can take advantage of Amazon’s customer base, as well as its vast network of partners, to quickly reach a large market (Duong et al., 2020). Additionally, Amazon provides a range of tools and services to help entrepreneurs launch and grow their businesses, such as Amazon Marketplace, Amazon Web Services, and Amazon Fulfillment.
Confident
Entrepreneurship is at the heart of Amazon in the UK. Amazon has created a supportive environment that encourages risk-taking and innovation. UK entrepreneurs can benefit from Amazon’s suite of tools and services, from Amazon Marketplace and Fulfillment By Amazon, to Amazon Advertising and Amazon Web Services. Amazon’s UK team is full of confident entrepreneurs who are driven to make a difference. They are dedicated to providing the best customer experience and helping entrepreneurs succeed (Hsieh et al., 2019). Amazon’s commitment to innovation is demonstrated through its investments in digital infrastructure, technology and people.
Flexible
Entrepreneurship is at the heart of Amazon in the UK. Amazon has created a supportive environment that encourages risk-taking and innovation. UK entrepreneurs can benefit from Amazon’s suite of tools and services, from Amazon Marketplace and Fulfillment By Amazon, to Amazon Advertising and Amazon Web Services. Amazon’s UK team is full of confident entrepreneurs who are driven to make a difference. They are dedicated to providing the best customer experience and helping entrepreneurs succeed (Hsieh et al., 2019). Amazon’s commitment to innovation is demonstrated through its investments in digital infrastructure, technology and people.
Creative
Entrepreneurship is alive and well in Amazon in the UK. The company is well known for its innovative approach to e-commerce, which has revolutionized the way people shop. Amazon UK has established itself as a leader in the online retail market, and its entrepreneurial spirit is evident in the products and services it offers (Hsieh et al., 2019). This includes a range of unique services such as Amazon Prime, which provides expedited shipping, and Prime Video, which offers streaming content from its own library of films and TV shows. Amazon also offers a range of subscription services, such as Amazon Music and Amazon Kindle Unlimited, which enable customers to access a huge selection of books, music and movies.
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Figure: Attributes of Entrepreneurship
Source – (Turner and Gianiodis, 2017)
Opportunity Obsession
The entrepreneurial spirit and obsession to create opportunities has enabled them to become one of the most successful companies in the world. Amazon’s approach to innovation and customer service has been a driving force behind their success. From creating new products and services to working with partners to build innovative solutions, the company is always looking for ways to create value for their customers (Turner and Gianiodis, 2017). This opportunity obsession has enabled Amazon to become a leader in the e-commerce space in the UK. Amazon’s commitment to innovation and customer service has created an environment for entrepreneurs to thrive in the UK.
Ambiguity and Uncertainity
Entrepreneurship is often associated with ambiguity and uncertainty. In the UK, Amazon is a great example of a company that has achieved success through entrepreneurial spirit and a willingness to take risks. In its early years, Amazon faced many unknowns, like how to navigate the complexities of online retailing and how to build a sustainable business model (Turner and Gianiodis, 2017). Despite the uncertainty, Amazon persevered, and today is a major player in the e-commerce industry. Amazon's success demonstrates the potential rewards of taking risks, and serves as an inspiring example of entrepreneurial spirit.
Self-reliance and adaptability
Amazon has been able to achieve success in the UK due to the self-reliance and adaptability of its entrepreneurial spirit. Amazon's self-reliance is evident in its ability to identify and capitalize on market opportunities. The company has developed its own distribution system, as well as innovative online payment and delivery services. This self-reliance has enabled Amazon to become one of the most successful online retailers in the UK. Amazon's adaptability has been another key factor in its success (Yoshida et al., 2019). Amazon has been able to quickly identify and respond to changing customer needs, as well as to fluctuating market conditions. The company has continually adapted its business model to ensure that it remains competitive and profitable. This adaptability has allowed Amazon to remain a leader in the UK e-commerce market.
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Figure: Motivation of entrepreneurship
Source – (Wang, Hung and Huang, 2019)

Entrepreneurship in the UK is driven by a variety of motivations. Most entrepreneurs have goals of creating a successful business and achieving financial success. This is often done with an attitude of innovation, creativity, and risk-taking. An idea is the foundation of any successful business and entrepreneurs in the UK are often motivated by the idea of creating something new and inspiring (Wang, Hung and Huang, 2019). Success is a strong motivator and many entrepreneurs are driven by the desire to create something they can be proud of. Finally, entrepreneurs in the UK are often motivated by the support they receive. From access to funding and mentorship, to a solid business network, the UK provides an environment that supports and encourages entrepreneurship.
The motivation behind entrepreneurship is often rooted in the desire to achieve success and fulfil personal goals. This ambition is often underpinned by a positive attitude and the belief that an individual’s idea or venture can be successful. It is this attitude that drives entrepreneurs to take risks and invest in their ideas, in order to make them a reality. In addition to this, entrepreneurs benefit from the support offered by organisations such as Amazon UK, which provide a platform for businesses to grow and succeed (Murnieks, Klotz and Shepherd, 2019). Amazon UK provides entrepreneurs with access to resources, advice and guidance, helping to nurture their business and foster success. As such, Amazon UK plays an important role in the UK's entrepreneurial ecosystem, and its support has been integral in the growth and success of many entrepreneurs in the UK.
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For-profit small organizations typically focus on increasing revenue and profits by providing goods and services to their customers. They may specialize in a particular product or service, such as technology, apparel, or construction, or they may offer a variety of products or services. They often make use of the latest technologies, such as digital marketing, customer relationship management, and e-commerce platforms, to reach customers and increase their sales (Mitchell and Clark, 2019). Because of their small size, they may not have the resources to invest in large-scale marketing campaigns, but they can still maximize their presence and visibility in their local markets. Profit small organizations are businesses or entities that are set up to generate a profit. They are typically owned and operated privately, meaning that their profits are not shared with any investors. Profit small organizations come in many forms, from small mom-and-pop shops to larger corporations (Mitchell and Clark, 2019). These businesses are able to provide goods and services to their local communities and beyond. They are often seen as a great way to stimulate local economic growth, as they can create jobs and help support local businesses. Profit small organizations also provide consumers with a variety of products and services. They are an important part of the economy and can be found in almost every industry.

Non-profit small organizations are organizations that focus on providing services to the public with the purpose of improving the quality of life for individuals and/or groups in society. Non-profit small organizations are organizations that exist to serve a mission or purpose other than making a profit (Mullins, Milligan and Nieboer, 2017). They are often funded by private donations, grants, or endowments and are not driven by the pursuit of profits. Non-profit small organizations often focus on providing services related to health, education, human rights, environmental protection, and community development. In many cases, they are a key resource for individuals in need, providing services and support that are not available through other organizations. Non-profit small organizations can be extremely effective in addressing social issues, as they are often the first line of defense in addressing critical needs in a community. Commonly, these organizations are charitable, religious, educational, or scientific in nature and they are exempt from income tax and don’t pay dividends to members or shareholders. These organizations are usually funded through donations, grants, and other fundraising activities (Mullins, Milligan and Nieboer, 2017). They typically provide services to the public, such as providing social services, education, health care, and environmental protection. Nonprofit organizations can also play an important role in advocating for social causes, promoting the arts, and providing resources to those in need.
A for-profit small organization is an organization formed to provide goods and services with the goal of making a profit. The main goal of a for-profit small organization is to generate revenue and increase shareholder value. The owners of a for-profit small organization typically invest their own money and are compensated for their involvement. A non-profit small organization is an organization formed to provide goods and services without the goal of making a profit (Suykens et al., 2020). The main goal of a non-profit small organization is to provide a service to a specific population that would otherwise not have access to it. The owners of a non-profit small organization are typically volunteers who are not financially compensated for their involvement and rely on donations to support the organization.
A for-profit small organization is an entity that generates revenue and profits to reinvest in the organization or distribute to owners or shareholders. The main focus of a for-profit small organization is to generate a return on investment. It is incentivized to increase its profits and will have to pay taxes on any profits made (Suykens et al., 2020). A non-profit small organization is an entity that does not generate a profit. It is focused on providing services to the public or to its members. Non-profit organizations are often tax exempt and the revenue generated goes back into the organization rather than to any owners or shareholders. Non-profit organizations are generally set up to make a difference in the community and are not focused on generating a return on investment.
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Amazon UK’s entrepreneurial traits have allowed it to become one of the most successful companies in the UK. Amazon UK has a customer-centric approach to their business, focusing on the needs of their customers first and foremost. They are constantly looking for ways to improve their services, from providing free delivery and returns to offering customer reviews and recommendations. They are also always willing to take risks and push the boundaries when it comes to innovation and technology. The UK is an excellent place to start a business, and Amazon is one of the leading e-commerce sites in the UK. Entrepreneurs who choose to set up an Amazon business in the UK have access to a thriving marketplace, a wide range of services, and a strong customer base. With the right strategy and a bit of hard work, Amazon can be a great platform for entrepreneurs to build a successful business.
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