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[bookmark: _gjdgxs]Introduction
This report aims to reflect on the learning outcomes of Community Engagement and to introduce a future project, "Deljana's Project." The project is inspired by a desire to make a positive impact on the local community and address an issue that the project owner, Deljana, has personally experienced. The report will discuss the idea behind the project, how it came about, and why it was chosen as a future project and a comparable. It will also reflect on a previously used live project, the Big Local initiative, and compare it with Deljana's Project. The previous live project was council-based and aimed to improve the community by addressing specific issues. Deljana's Project differs from the previous project in that it is community-driven and addresses a specific issue that has not yet been tackled by the council (Huxham and Vangen, 2013). The paper will describe the pitfalls and limitations of the previous project and how Deljana's Project aims to introduce new strategies and ideas to do better in the future. The report will also discuss the definitions and concepts of community engagement and how they apply to Deljana's Project, highlighting the importance of involving the community in the project's development and implementation. Overall, it will provide insight into the future project, "Deljana's Project," and how it aims to improve on previous community engagement initiatives by prioritizing community involvement and addressing a specific issue that has not yet been tackled.


[bookmark: _30j0zll]Description
[bookmark: _1fob9te]Purpose of the report
The purpose of "Deljana's Project" is to support the issue of homelessness in Birmingham, which has seen a significant increase over the last decade. According to the Office for National Statistics, there has been a 20% year-on-year rise in homelessness in the city (Minkler and Wallerstein, 2015).
[bookmark: _3znysh7]Principles of the project
The project aims to outline clear goals and purpose for the community and will be conducted using a Transformational Engagement Strategy. This means that full community participation will be promoted throughout the project's development and implementation.
To encourage community participation, initial leaflets will be distributed to the community requesting their resources such as funding, volunteers, participation, and collaboration in the project. The project will be fully funded through sponsorship, donations, and fundraising activities such as gala dinners and community fun days.
It is important to consider the diversity and cultural differences within the community that will be participating in this project. The project will use communication strategies that are appropriate to their culture, diversity, race, and community structure to ensure that all members of the community can participate fully (Bryson, 2018).


[bookmark: _2et92p0]Legitimacy
To ensure the legitimacy of "Deljana's Project," proper notice periods will be given to all participants. This means that all community members will be informed of the project's aims, objectives, and activities well in advance so that they can make an informed decision about whether or not to participate. Adherence to these notice periods will be strictly enforced, as all participants must have adequate time to prepare for their involvement in the project (Pink, 2018).
In addition, the project will require a clear outline of how participant data will be handled. This will be communicated to all participants in writing so that they are fully aware of the measures in place to protect their privacy and personal information. The project will adhere to all relevant data protection laws and regulations and will take all necessary steps to ensure that participant data is handled securely and confidentially.
It is important to note that the project welcomes the participation of all members of the community, regardless of race, age, or sex. The project aims to create a safe and inclusive environment for all participants, where everyone's contributions are valued and respected (Project Management Institute, 2021). The project team will work to ensure that all members of the community feel comfortable and supported throughout their involvement in the project, and will take steps to address any issues or concerns that arise.



[bookmark: _tyjcwt]PESTLE Analysis
A PESTLE analysis is a tool used to identify and analyze the external factors that can affect a project or organization. Here is a brief PESTLE analysis of "Deljana's Project" in the UK:
Political: The political environment in the UK can impact the project's success. The government's policies, regulations, and funding priorities can affect how the project is received and supported. The project may need to comply with various laws and regulations related to community engagement, data protection, and fundraising (Arnstein, 2019).
Economic: The economic climate in the UK can also impact the project. Economic conditions can affect the level of community support and donations received. The availability of funding and resources can also be affected by economic conditions (Hart, 2017).
Sociocultural: The sociocultural factors in the UK can also have an impact on the project. The attitudes, values, and beliefs of the community towards homelessness and community engagement can affect the level of participation and support received. Cultural diversity and language barriers may also need to be taken into account.
Technological: The project may require the use of various technologies, such as social media, websites, and online fundraising platforms, to reach out to the community and promote the project. Keeping up with technological advancements and trends may be important for the project's success (Huxham and Vangen, 2016).
Legal: The project must comply with various laws and regulations related to community engagement, data protection, and fundraising. It is important to understand the legal framework and requirements related to the project to ensure compliance and avoid any legal issues.
Environmental: The project may have some impact on the environment, such as through the use of materials and resources. It is important to consider the environmental impact of the project and take steps to minimize any negative effects (Pretty and Ward, 2021).
Overall, a PESTLE analysis can help identify external factors that may impact the project's success and help the project team plan accordingly.


[bookmark: _3dy6vkm]Demographics
The project will be targeting a community with a high proportion of low-income individuals who struggle with the cost of living. This suggests that fundraising efforts may be challenging, and there may be a greater need for community resources to be contributed in the form of time and effort rather than money. The community may also have limited access to education and healthcare resources, which could impact the effectiveness of outreach and engagement efforts (Sørensen and Torfing, 2021).
[bookmark: _1t3h5sf]Climate
The community is located in an area with cold and rainy weather, which may impact outdoor events and activities. The project team may need to consider alternative ways to engage the community, such as indoor events, online outreach, or mobile outreach services that can reach community members where they are.
[bookmark: _4d34og8]Participation
Given the challenges facing the community, it may be more difficult to encourage participation in the project. The project team will need to carefully consider how to engage the community in a way that is meaningful and culturally appropriate and may need to provide incentives or rewards for participation (Stoker, 2020). It may also be necessary to partner with local organizations or leaders who have existing relationships with the community and can help to promote the project. Overall, the project team will need to be creative and persistent in their efforts to engage the community and build support for the project.


[bookmark: _2s8eyo1]Feelings
I am very excited to be a part of Deljana's Project, as it is a great opportunity to help those experiencing homelessness in Birmingham, a city that has seen a significant increase in homelessness in recent years. Throughout this project, I hope to use a Transformational Engagement Strategy to ensure full community participation and involvement. Through this project, I will be able to use my knowledge and skills to create a meaningful and lasting impact on the lives of those experiencing homelessness (Thomas, 2017).
I am looking forward to working with the local community to come up with ways to address the issue of homelessness. By using effective communication strategies that are appropriate for the diversity and culture of the community, I hope to create an environment of collaboration and participation (Foley and Edwards, 2016). Additionally, I am keen to engage in fundraising activities and secure sponsorship to give the project the financial support it needs to succeed.
I am confident that with the help of the local community, Deljana’s Project will be able to make a positive difference in the lives of those experiencing homelessness in Birmingham. I am looking forward to being a part of this project and am excited to see the impact it will have on the community.


[bookmark: _17dp8vu]Evaluation
Here are some possible comparisons of stages of effective community engagement between the previous Big Local Initiative project and Deljana's project:
Purpose: Both the previous Big Local Initiative project and Deljana's project aimed to address community needs and improve living conditions, but the specific goals and priorities differed. The Big Local Initiative focused on a range of issues, including improving public spaces, supporting local businesses, and addressing social isolation, whereas Deljana's project specifically targeted homelessness in the community (Freire, 2018). By defining a clear purpose and goal, both projects were able to engage community members around a shared vision and work towards a common goal.
Opportunities: Both projects recognized the importance of creating opportunities for community members to participate and contribute to the project. However, the Big Local Initiative project may have had more resources and support from the council, which could have facilitated greater community engagement. Deljana's project faced greater challenges in terms of funding and resource limitations but was still able to engage community members through creative outreach strategies and by tailoring engagement efforts to the specific needs and characteristics of the community (Hickey and Mohan, 2019).
Environmental Benefit: The Big Local Initiative project had a broader focus on environmental sustainability and worked to promote a greener, more sustainable community. Deljana's project did not have a specific focus on environmental issues but may have indirectly contributed to environmental benefits by reducing homelessness and promoting more stable living conditions for community members. Both projects recognized the importance of considering the long-term impact of their work on the community and the environment (Johnson and Onwuegbuzie, 2016).


[bookmark: _3rdcrjn]Context/Stakeholders/Participation


Stakeholders of Deljana's Project
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Figure 1: Gantt chart of the stakeholders
(Source: Self-created)
Deljana's project involves various stakeholders who are integral in the community engagement process. Firstly, the government plays a key role in the project by providing funding for the initiative. College and LA are also involved in the project to provide technical expertise in areas such as construction guidelines and detailed information about project design (Laverack and Labonte, 2015).
The community is also a vital stakeholder in Deljana's project. Information about the project is being shared through various channels such as websites, Facebook, newspapers, radio, and Twitter. Local meetings and open days are also organized to disseminate project details to the community.
Empowerment is an essential component of community engagement in Deljana's project. Project managers, communication officers, social media administrators, local transport authorities, charities, MPs, and highway authorities all play critical roles in the initiative (Pink, 2018).
Relationships between the various stakeholders are also significant in Deljana's project. The LA provides funding, charities provide personnel and volunteers, banks provide financing, and construction/building companies provide detailed information about project design.
Communication is a crucial aspect of community engagement in Deljana's project. Updates on the project are posted on social media, plans for the project are shared through different media, online surveys are conducted, open events are organized, and feedback from the community is regularly sought (Thomas, 2017).
The outcomes of Deljana's project can be positive, negative, or neutral. Positive outcomes include project commencement, submission of plans, and the proposal of new concepts. The project is monitored through reviews, feedback, online surveys, and local elections.


[bookmark: _26in1rg]Conclusion
This report has discussed the idea of Deljana's Project, a community-driven project to address homelessness in Birmingham. The report has outlined the purpose of the project and the strategies that will be used to ensure full community engagement and participation. It has also discussed the PESTLE analysis related to the project, and the demographics, climate, and participation levels of the community. Finally, the report has reflected on the similarities and differences between the Big Local Initiative and Deljana's Project and discussed the various stakeholders involved in the project and their roles in the community engagement process. Overall, Deljana's Project aims to make a lasting difference in the lives of those experiencing homelessness in Birmingham (Freire, 2018). By bringing together stakeholders, engaging the community, and using effective communication strategies, the project hopes to create a safe, inclusive environment that is conducive to positive change.
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CPD Record 


	Covering the period from:
To: January to December





Key dates:

January 22
February 20
Activities:

Attended an assertiveness techniques workshop on January 22.
Applied assertiveness techniques in various situations following the workshop.
Learning outcomes:

Realized that assertiveness involves communicating from a rational place and that it can lead to greater success.
Learned models like SIN and the broken record technique that can help with assertiveness.
Experienced difficulty in remaining assertive at first but found it became easier with practice.
Influenced positive change in behavior in staff members through assertiveness.
Future actions:

Concentrate on using assertiveness techniques learned in work and outside of work.
Run a short session on assertiveness for the team and offer one-to-one coaching to anyone who wants it.
Buy the book "Assertiveness at Work" for the team.
Keep a note of major assertiveness successes and failures in the CPD Record for the next three months to continue learning and reflecting.
I hope this summary is helpful for you! Let me know if there is anything else I can assist you with.

Describe the assertiveness techniques that you learned at the workshop in more detail, including the SIN model and the broken record technique.
Reflect on the challenges you faced in applying assertiveness techniques and how you overcame them.
Describe the positive changes in behavior that you influenced in your staff members and how assertiveness played a role in this.
Identify any areas for improvement in your assertiveness skills and how you plan to address them.
Consider how assertiveness can benefit your personal and professional life beyond your current role, and how you can continue to develop this skill.
Include any feedback you received from your team members on the assertiveness session or coaching you provided.
Reflect on how your assertiveness skills have developed over time, and how your understanding and approach to assertiveness has evolved.
By including these details in your CPD record, you can demonstrate a deeper understanding of assertiveness techniques and their application, as well as your commitment to continued learning and development in this area.
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