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Statement of Intent 
Narrative Summary
In short, so far, the narrative on screen is fairly simple, there’s a farmer who grows carrots, a criminal / pirate styled Pig has mutated one of the carrots which is now a ‘Monster carrot’ and a Bunny rabbit Hero shows up to defeat the Carrot and the Pig.

My Priorities 
My short-term priority is to enhance the narrative using the pre-vis currently available. By re-storyboarding certain scenes to better describe camera movement and sound effect, as well as introduce industry standard cinematography to convey a more cohesive story. For example, the Pre-vis is currently missing an exterior establishing shot, as well as having unnecessary camera movement at times which needs fixing.   

While I do that, I’ll be closely looking out for important things which I feel need doing ASAP and I’ll be delegating those tasks to other team members / Or myself. 
Certain tasks will need to be completed sooner in order to give team members with roles situated deeper in the production - ample time to complete their tasks. 
I’ll also introduce a new – easy to model / rig/ animate – character, so we as a group will have an extra animating role for someone to take on, as there’s currently limited availability. (agreed to by the Narrative creator and a few others) 
To help communicate all of this, I created a team’s group and assigned everyone folders to share their work, I also communicate with certain team members privately via Teams or Chinese WeChat. 
As most of the Team is Chinese, based in China and have English as a second or even third language it’s essential that someone be reaching out on an individual level to ensure everyone understands what needs doing, what roles are available and where they stand amongst the other team members. 
Some team members have been ‘radio silent’ for the most part, I’ll be making efforts to help them feel more involved, this will be necessary to have a cohesive unit. 
In terms of Practical work, so far, I’ve done some Prop modelling for the environment. We have an Excel document which allows teammates to express their availability or wish to fulfil a particular role – not all roles are filled , after we assess these statements we can overcome any shortfalls.  
I’ve put my name down for ‘almost’ all of those roles where I’m unsure if someone else is planning on filling them. If something needs doing and isn’t getting done, I will either do it myself, or I’ll be reaching out to other team members to take on more work. Whether it’s sound effects, camera work, animating, compositing etc 
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	ROLE / RESPONSIBILITY
	REASON / RATIONALE & INTENTION
(as part of the crew)

	PRIMARY ROLE
	

	

Team Management
	To truly make a group of people a team, someone needs to mediate and delegate, relay information, be perceptive and considerate of everyone’s abilities, and be available. 
I am always available, for the team and the project I ensure both have my undivided attention. 

I’m also friendly, I think everyone likes me enough and I go out of my way to message people individually with regards to tasks. 

I’m also not lacking in general knowledge of the production pipeline. 



	

Camera / Storyboarder
	
I’ve consumed an obscene amount of media and I know the ins and outs of what makes scenes engaging. 

I understand how camera movements and distance effect the emotive value of a scene – and how to invoke certain responses utilising the camera. 

There is already some storyboarded work, and I intend to enhance that before the Main production begins (With the permission of the original storyboarder) 



	SECONDARY / SUPPORT
	

	
Modelling – Props / Environment 


	I’ve already done some work with regards to this, though this role has Primarily been taken on by other team members. 



	
Compositing and Post production 




Compositing and Post production
	I’m fairly confident in this role, and should any need doing - that isn’t covered by someone, I’ll happily do this. 

Current experience is limited to Rotoscoping, Colour correction and green screen work though my illustrative skills are good, and we might perhaps introduce cartoony VFX at a later stage, I’d be comfortable doing this. 



	

Character Animating
	If I were to take on this role Primarily, I’d Ensure the characters feel as lifelike as possible with the given rig.

Seeing as how I’d already have a ‘vision’ of how the scene should look after storyboarding, and with the collaboration of the original story writer, I think it would turn out okay. 

That being said, I have confidence in some other team members and should they wish to do this I would be content  



	

Lighting
	Understanding how light bounces, global illumination and how materials have various levels of translucency – I could relay issues back to those in charge of material properties (Or change them myself) to create a believable lighting experience. 

Pairing this with Compositing – colour correction, If I were to take an active role in this, it should be okay. 


	ON STANDBY
	

	

Sound FX
	While I understand sound and how to use it effectively in narrative – as well as having some experience in manipulating sounds via Adobe Audition , I’ve never needed to produce anything worthy of Cinema. 

I’d be okay with fulfilling this role should no-one else be comfortable with it. 



	
Scene assembly
	Laying out props in a believable way where they’ll get the best feature their role could allow on screen is something I should be fine with. 

 




