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[bookmark: _Toc152344284]1.0– Introduction
Fashion has changed significantly in the previous 20 years. 2021's worldwide apparel market was $758.4 billion, up 7.5% from 2014 (Li, 2021). Many apparel retailers want to expand abroad. Helping River Island establish Asia as a key business partner, this article emphasises cross-cultural knowledge and professional ties in cross-cultural communication.
American anthropologist Edward Hall introduced "intercultural communication" in 1959. Canal introduced the generally accepted principles of communication competence—grammatical, sociolinguistic, discursive, and strategic—in 1983 (Yuan, 2020). Prepare for intercultural communication. Canal defines sociolinguistic competency as the ability to adapt and communicate across cultures. Communicators need basic knowledge in a certain situation, called discourse competency. Strategic competence requires language methods for communicating with people from different cultures. Bayram sublimates intercultural communication in language training. He outlines the skills needed for intercultural communication, laying the framework for improvement. As the social economy grows, so does cross-cultural contact.

[bookmark: _Toc152344285]2.0 – Main Findings
Culture includes human society's economic and political intellectual and creative endeavours. History, geography, politics, customs, traditions, lifestyle, religious beliefs, literature, art, laws, institutions, ways of thinking, and values make up a country's culture (Hyunjae, 2020). Knowing the cultural differences between China and the UK and developing cross-cultural communication skills will improve River Island-China business collaboration, commercial prospects, work productivity, and business relationships (Li, 2021). Information exchange between cultures is essential for problem-solving and conflict resolution. Thus, understanding cross-cultural communication is essential for River Island's growth.
[bookmark: _Toc152344286]2.1 – International Business Communication
IBC is the dynamic exchange of information between nations, also called "global" or "cross-cultural" communication (Pei, 2021).
River Island needs cross-cultural communication skills to develop into China and other nations. In international trade and industry, being polite and respectful to people from other cultures promotes trust (Hua, 2019). 
Mastering international communication improves cultural harmony and reduces biases. Trade, investment, tourism, and international communication and collaboration can increase (Yan, 2008). Cross-cultural communication improves creativity and innovation by revealing cultural parallels and contrasts.
[bookmark: _Toc152344287]2.2 – Skills Requirements
River Island's business workforce can better interact and communicate with China and other nations while doing cross-border business using these competencies.
First, cultural awareness Develop cross-cultural awareness, understand cultural differences, and be aware of international business communication challenges due to linguistic and cultural differences (Gumussoy, 2020). Before engaging in cross-cultural communication or international business exchanges, it is important to understand the other party's culture, raise awareness of cultural differences, and learn about their manners, customs, beliefs, values, etc. to improve communication (Ling, 2020). 
Cultural adaptability: Respect cultural differences. Businesses communicating overseas must recognize and manage cultural differences. Recognizing and appreciating cultural differences helps promote cross-cultural communication (Jing, 2020).
Learn communication techniques: Learning how others communicate can improve communication and help you understand their culture.
Improve nonverbal communication. International businesspeople should watch body language (Yan, 2008). We can deduce the other person's intentions by analyzing his body language, including gestures, facial expressions, etc. We should also know how to use it. It can help us communicate better and overcome linguistic difficulties, but it can also help us prevent misunderstandings.
[bookmark: _Toc152344288]2.3 – Methods of Communication
International business communication involves cross-cultural exchange. Every culture has its own values, beliefs, customs, and language, so communication approaches vary. We must study Chinese communication to develop good commercial partnerships (Yuan, 2020). Communication involves verbal and nonverbal information exchange (Marie, 2017). Effective communication is both procedural and result-oriented. We must investigate Chinese communication methods to avoid cultural misunderstandings and allow fluid working connections that lead to cooperation between River Island and the Chinese market, which is our ultimate goal.[image: ]
According to the Albert Merabian formula in the figure above, the model is analyzed as follows:
Sender: The information source may be an item or a person, but the author expresses a human.
Information：What we need to express, such as words, sounds, images, etc.
Recipients：The sender wants a response from the recipient of the information.
Feedback：Feedback here is a noun and is a reaction to the interpretation of information. 
Encode：Refers to the way in which the source sends information.
Decoding：Refers to interpreting information so that it becomes acceptable.
Channel：Carriers and channels of dissemination of information, such as documents, CD-ROMs, telephones, etc.
Noises：This refers to any influencing factors that interfere with the communication between River Island and the Partner.
Verbal：
Before engaging with China, we can utilize a communication model to determine the best ways to communicate to create dialog and cooperation (Ben, 2016). The standard practice technique is 5W1H: 1) Check the message you want to give and whether there will be miscommunications or interruptions. 2) Who: Whom is it for, and how are they doing? 3) Why: Does this message make sense to both parties and why are you communicating it? What time of day should this message be delivered? 5) Where and when is it said? 6) How: How does it communicate? Make sure you know what to share and if it would hinder analysis ( Sawako, 2016).
Written and spoken language, visuals, and graphics separate humans from other living things. Written communication includes reports and emails, whereas verbal communication includes meetings and chats (Ling, 2020).
If language is the main mode of communication, nonverbal signs matter. Body language, attire, eye contact, and subtle movements convey attitudes. Region affects many gestures' meaning. Language, culture, and non-linguistic civilizations vary regionally (Gumussoy, 2020). 
[bookmark: _Toc152344289]2.3.1 - Halls High Low Context
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We divide communication scenarios into low and high (Hofstede, 2010). Hall's high-background versus low-background paradigm is a popular way to assess cultural differences, notwithstanding its shortcomings (Gumussoy, 2020). According to framework analysis, the UK has a low background culture compared to China. We analyze and study high- and low-level communication cultures to improve communication and strengthen ties with China.
A high-context communication culture emphasizes that situational factors like your manner of speaking, gestures, intonation, and speech rate often define the scenario, information, and meaning of communication rather than what you say, words, and sentences. In high-context cultures, words and phrases often imply meaning, and only a tiny fraction of the information needs to be delivered; the audience's comprehension fills in the rest (Xue, 2012). The audience's understanding of the communicator's background, communication environment, and outside facts will determine this. This high-situation communication approach is mentioned in old Chinese proverbs like "silence is better than sound at this time," "everything is in silence," etc. We must be aware of China's high-background culture's communication ways, means, and strategies (Hong, 2018). Low-context communication emphasizes direct and clear communication, word expression, and the audience's ability to deduce the other party's meaning from the communicator's spoken and used words without reprocessing the situation or context. This requires us to pay attention to the following aspects:
1) Pay attention to the way you communicate
When both parties know each other, business communication goals and essentials should be conveyed directly. Business relationships in high-context cultures often involve communication conversion from simple to tough, from indirect to direct (Jeffrey, 2017). In China, where people communicate publicly, formal business correspondence begins with greetings and gratitude. Thus, we must modestly promote our brand's benefits while emphasizing mutual respect and the two sides' mutually beneficial goal of working together.
2) Master and understand a variety of communication styles
In high-context cultures, business interactions depend on the other party's attitude and mood, thus we must learn to predict their needs from nonverbal clues (Paretti, 2016). Because people in high-context cultures communicate nonverbally through gestures, looks, and facial emotions (Yuan, 2020). Chinese people are more sensitive than low-context civilizations because they notice nonverbal cues. As a result, they notice nonverbal cues from the other party as well as spoken ones.
China values context, so people notice nuances and deeper meanings. In other words, Chinese people can tell intentions from words (Lisa, 2018). In business meetings, subtle situational cues like neatness, organization, and enthusiasm can convey sensitive information that is perceived as sincerity and cooperation, even though people from low-context cultures are less likely to associate these details with business communication.
3) Empathy
Imagine yourself in someone else's shoes to see the whole situation. Even high-context cultures have many low-context communicators in addition to high-profile ones (Ling, 2020). You must understand, change your plan, and consider others' perspectives in instances like this. In China, many rules restrict what is and is not acceptable.
However, the unwritten rules may be the message, and the purpose behind them may matter more. China could be incorporated into corporate contract understanding (Hua, 2019).
[bookmark: _Toc152344290]2.4 – Effective Communication
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The chart above uses Alistair Cockburn's communication efficacy model (Yuan, 2020). Communication is two-way. International corporate communication can be difficult, but with the correct strategies, we can overcome these challenges and increase cross-cultural communication for success (Sawako, 2016). By knowing cultural differences, we can avoid conflicts and better understand others' motives and behaviors.
Our adaptability should match the multicultural context. Intercultural communication tactics may need to be adjusted to suit different cultures (Kumi, 2019). This requires flexibility and adaptability to improve communication.
 
[bookmark: _Toc152344291]2.5 – International Culture
Professor Geert Hofstede defined culture as a "common mental process" among neighbors. Thus, culture is a shared mental program among people with similar social and educational experiences, not an individual trait. Since people from different groups, nations, and locations have always had varying backgrounds, jobs, societies, and educational experiences, they have distinctive cognitive processes (Hyunjae, 2020). Hofstede created the Hofstede theory of cultural aspects in the 1980s to study intercultural communication (Kumi, 2019). 
River Island's international business relies on cultural characteristics. Managers can succeed in the global business market by learning how different cultures approach business difficulties (Ling, 2020). Remember that a cultural conversation (also termed a "prototype" or "cultural model") is generalized, so a culture's "score" may not always reflect its ideals (Marcel, 2020).
[image: ]
	Hofstede's six dimensions

	Dimension
	Related theories

	Power Distance 
(PDI)
	How much members of lower social classes in a society tolerate the unequal allocation of power within that society or organization—authoritarian versus democratic. A sign of the short power distance in the UK is that, for instance, if the British Prime Minister meets someone on the train, the British will assume that this happens often, whereas in China, the contrary would be unthinkable.

	Individualism and Collectivism 
(IDV)
	Whether a society as a whole is concerned with the interests of the individual or the collective. In an individualistic culture, people pay more attention to individual feelings, while in a collectivist country, they pay more attention to the feelings of the family and team.

	Uncertainty Avoidance 
(UAI)
	Refers to whether uncertainty is avoided and controlled through formal channels when society is threatened by uncertain events or unconventional environmental conditions.

	Long-term orientation and short-term orientation
 (LTO)
	The extent to which individuals within a culture are at ease with postponing the satisfaction of their basic material, emotional, and social needs. Or if these individuals tend to assess their actions from a future-focused perspective.

	Male Biased and Female Biased (MAS)
	Whether a society is more likely to value feminine traits like humility and empathy, or masculine traits like assertiveness and competition. The translation of "masculine or feminine" is also "masculine," which does not relate to a binary gender but rather to attributes associated with men and women.

	Indulgence and self-restraint 
(IVR)
	The degree to which a society allows basic human needs and the desire to enjoy life's pleasures.


Recognizing human and cultural diversity using Hofstede's six dimensions: Geert Hofstede described culture as the communal programming that shapes people's ideas and actions. This process is what sets one type of person apart from another. The word "class" here may mean country, religion, ethnicity, region (part of a country or an area across countries), gender, organization, or occupation.The following data sources:hofstede-insights.com.[image: ]
China is ranked 80th in the PDI rankings: Society accepts inequality. There's no way to stop superiors from abusing their power, and subordinates and superiors often clash. People are affected by authority and punishment, and they usually admire others' initiative and leadership.
China ranks 43rd in the IDV rankings: Classic and mainstream collectivism prioritizes state, society, and collective interests over individual interests.
This suggests cultural similarities between China and Britain. Chinese and British cultures are multifaceted, thus these six features may not fully convey them. Starting with the cultural dimension paradigm helps examine Chinese and British civilizations. It also helps our brand partner with Chinese firms.
[bookmark: _Toc152344292]2.5.1 - Trompenaar’s 7 dimensions to culture
Hofstede's multinational company management cultural analysis framework is one of the most complete and methodical. It illuminates cultural phenomena and management. (Gumussoy, 2020). External behavioural tendencies must be addressed while assessing cultural values. The model also difficulties to explain cultural behaviour (Hua, 2019). Corporate subcultures disagree with the Hofstede model, which exclusively analyses national culture. Second, Hofstede prioritises managers above people and ignores culture's growth and influences (Ling, 2020).Over ten years, management consultants Fons Trompenaars and Charles Hampden-Turner studied cultural values and preferences (Pei, 2021). Compared to Hofstede, their samples were more gender and background balanced. Seven differences in cultural preferences were discovered (Li, 2021).
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River Island's success in China depends on building relationships, the best way to overcome China's business restrictions. Successful international business partnerships require trust. Different cultures interpret trust differently. Practical, task-oriented Americans trust qualifications, experience, and recommendation letters (Li, 2021). For cultural reasons, China builds commerce on interpersonal ties based on friendship, filial piety, personal dignity, or long-term favors. 
[bookmark: _Toc152344294]2.7 – How to build Trust
To start, be aware of the cultural differences between China and the UK to avoid miscommunications and disputes; Next, establish effective lines of communication, clearly state your thoughts, hear the other side out, and pay attention to the other person's tone and expression; Finally, find common ground and discuss how to achieve our goals as a team. We may better understand each other's needs and ideals and build a respectful, cooperative partnership by doing this. Finally, we must respect one other's cultures, avoid discrimination, and honor our customs and backgrounds.
[bookmark: _Toc152344295]2.8 – Failed Relationships 
1) The cooperation agreement is not clear
Chinese proverbs like "not fighting unprepared battles" demonstrate the country's uncertainty avoidance. Chinese people seek stability and rely on written rules, regulations, and plans to avoid uncertainty, despite being a very situational culture.
2) Placing too much emphasis on business etiquette
Even though gift-giving is inevitable in business dealings, China's strong sense of exclusivity and distrust of "outsiders" makes it hard to build relationships with local business partners, customers, various regions of China have various subcultures, populations, and urban situations due to its size. Since overemphasizing business etiquette may indicate incompetence, "get to the point" is crucial.

[bookmark: _Toc152344296]3.0 – Conclusions
Cultural factors may affect River Island international business communications. Cultural differences can cause problems at work, in communication, and elsewhere. If firm leaders and personnel understand the cultural component and can actively understand and master diverse modes of communication, challenges can be explored from multiple viewpoints and resolved.
[bookmark: _Toc152344297]4.0 – Recommendations
China values family, friends, and social groupings. Chinese companies rely heavily on relationships. (Gumussoy, 2020).
Intermediaries: Chinese people are suspicious of strangers, hence they need a middleman in business transactions.
Social order: Confucian-influenced Chinese society values rank, and the right job level is always determined at the negotiation table ( Pei, 2021).
Harmony: Chinese people establish friendships while doing business, thus they integrate the two.
In conclusion, international business exchanges have economic benefits, so participants must be informed and take into account everyone's requirements, aiming for a win-win situation.
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