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                                                    Skills for the Workplace Employability  
 	 

Introduction 
The essay is the elaborate discussion of the term ‘employability’ in the corporate sector London, UK. Employability refers the combination of qualifications, which enable a person to fit for the applied job position. The educational qualifications and skills are the key to the specific job description. In the global trade market, the scarcity of the employment is uprising day by day in the fast – moving mode in this digital life of modern century. The candidate needs to acquire some special skills to be suited for the applied post. The employability refers some extracurricular activities in that specific field to make the candidate fit for the applied post in that company TESCO Plc. At present, the giant like company TESCO Plc.is one of the leading one in the global trade market, and now a day, they are in need of a large number of employees at their London, UK store. This key strategy is to achieve the success of the company TESCO to become the one and only grocery shopper in London, because the report of 2017 shows that, the company is delivering the grocery in London with 97% of the whole transaction. The company Tesco used to hire excellent skilled person with the special job skill and the main objective of the company is to produce the stakeholder satisfaction in the workplace of the company. This strategy is to get the customer satisfaction level in a high rate.  
 
TASK 1 
At present the company Tesco is the main grocery retailer to serve the UK specially the London. 
The company has a huge number store in London with the scarcity of a huge number of employee in order to satisfy the customer to deliver them the item within a very short span of time. The company has opened Tesco Bank in London where a new vacancy list has been created (Crisp and Powell, 2017). The HRM department of the company used to follow some ethics and strategy in order to run the complete recruitment process to hire any single employee. The rules and regulation varies with the post and position of the stores.  However the basic requirement is the same. The company used to hire candidate with the help of online and offline mode of notification. The job role description and requirement for every single post, with additional skill and salary segmentation including the detail duty hours of the specific post. The chosen post for the essay is the Supervisor Manager for the company Tesco Plc. London, UK. 
 
The complete and elaborate information of the recruitment process of the company is stated in their own websites. The company has published a recruitment notification for the post of the Supervisor Manager (SM) of their head office of London (Hindley and Bobeva, 2017). 
 The managing director of the company Tesco inputs the desired and essential qualification and skill for the post in the website. The main and key responsibility of the SM is to set a target for the workforces who worked under him, and motivate them on a regular time basis in order to get the best efficiency form them. The key responsibilities of the post of the Super Visor Manager are to engage with the team members in order to build a strong unity among them and market them to work with a family like environment. This strategy is to make the workforce more enthusiastic to complete the task before the dead line and with more furnishing point. In a word, the pace of the workforce is depended on the management power of the SM. The salary for this expensive post is £63,000 or more and may vary on the experiences and skills. The duty hours as stated in the notification is 42 hours per week. Another key responsibility of the SM is to make the work atmosphere bet fitted for the employees in order to keep their work enthusiasm to the best level. This will bring the target job to be completed within the deadline without any haphazard situation (O’Leary, 2017). The main objective if this post is to satisfy the management committee with delivering them the target fulfilled job within the given time period. The SM has the opportunities to make the employee very polite and obedient to the ethics of the company, which is to be abiding by them. The main role of the SM is to work as the representative of the company TESCO towards the employees under his team or management section. The sensitive and effective instrument of the marketing department that is the promotion section is partially relying on this SM post holder. The brand image making procedure is connected with the influence of this Supervisor Manager Post. 
The company Tesco inviting all the graduate members to apply for this post of SM in their London head office. The basic strategy of the company is that a person with educational qualification graduation is enough to make him eligible for any post in the corporate sector. Therefore the special skill and extra ordinary curriculum provides him the difference from other common applicant (Holmes, 2017). That is the reason they put the special requirement to the excellent skill and the valuable experiences they have acquired through their career period. The HRM department of the company thinks that the skill and experiences are those super powers which serve the exceptional quality to the person among all the applied candidates. The company Tesco test the general intelligence and situation controlling power through the interview of the candidate who passed the written exam. Because, the cool and calm nature is very essential to hold this SM post in this reputed company, in order to control any worst  or unstable situation  which may create confusion and hazardous mentality of the employees towards the workplace.  
The candidates who have the experience in this field will get the special preference. Though the experience in the post super visor manager is not mandatory, the operation manager, production manager, team leader or any leadership positional experiences will also be consider under this field (Moon et al., 2017). The person with the experience of these fields is automatically having the potentiality to control and motivate a large number of employees to involve them in the workplace in order to achieve the target within the short span of time. The main responsibility of this SM is to create a bridge among the management committee and the employees in make each other flexible with the worth sharing information about them. 
The person needs to be of the special quality to the decision making process in order to take decision in the most cool and calm which will be devoid of any personal ego towards any specific employee or the customer (Johnson et al., 2018). The main target of the SM is to get the respect from the employees and the management committee along with customer with his most pleasant behaviour. The supervisor need to be the neutral person in case of any problem solving matter of the office of the company or any situation arise in the store of the company TESCO in London. This quality will enable the employees and the management committee to share their any problem to him without any hesitation, which is helpful towards the problem solving matter or in decision making situation.  
 	 

	 
Job description 
  Supervisor Manager in Tesco plc 
The job of a Supervisor manager is to manage entire staffs and monitors all the current process of the company. In order to be a Supervisor Manager, the candidate has to be top notch in communication. The goal of this position is to ensure that all the products and services of the company are superior. In addition Supervisor Manager have to provide proper instruction to every employee as well.  
Requirements: 
· Time management: From customers to employees and management all will ask for your time. Need to provide  your time to implement new procedures and policies, reviewing old strategies, ordering supplies, keeping entire facilities clean, coordinate with customers. 
· Leadership skills: have to take big decisions, solve every organizational conflict, and motivate every employee.  
· Decision making skills: As a Supervisor Manager of Tesco plc you have to take decisions that can affect the company in positive ways. Also you have to deal with customers, management authorities and employees of company.  
· Communication skills: In order to be Supervisor Manager, you have to be very much efficient in communication skills.  
Timetable: 
In order to maintain the government legislation of employment service Tesco plc also introduce the general working hours in the office. The working hour of Tesco plc is 7 hours which is from 10:00 to 17:00 and the working days are Monday to Friday.  
Location: 
Currently Tesco plc need an experienced Supervisor Manager in the head office as it situated in Welwyn Garden City, United Kingdom. 


Salary: 
Salary of Supervisor Manager will vary on the years of experience in this field. Candidates with having high experience will get more salary. Tesco plc offer £63,000 annually for a Supervisor Manager.  
Vacation: 
There is only one off day in a week in Tesco plc which is Sunday. According to the legislation of employment service Tesco plc maintain all the vacation days that provided by the government as well.  
 
 	 

TASK 2 
This section is about the sample copy of a CV who has most of the required and desired qualifications and the skill with the additional experiences to make him best suited for the post of Supervisor Manager in the company TESCO in the London head office.  
	                                                             Gabriela Sandu

Address: 98 A, Windsor Road, 
 London 
Mob: 07852556115
E-mail:  gabrielasandu2011@gmail.com



Personal Summery 
I have the quality to handle any unstable and hazardous situation of the office environment. 
I can influence the customer and employees with the special communication power and delivering them the optimistic side of problem. 
 I like to work under pressure which enables me to work with more efficiency and suitability. 
I can motivate the employees who worked under my team in order to gain the target job within the deadline. 

Work Experience: 
1. Dyson Pvt. Ltd. as assistant supervisor manager, (2015 till present) 
Job role: 
 The job role in the company is to manage the operational function of the Bristol store of the company.  
To organize the employees in order to maintain the production department and the major part of the sales department of the company. 
To connect the employees and the management committee in order to keep the employees satisfaction level to the peak. 



	To help the supervisor manager in the decision making process and take the necessary step in the absence of the super visor manager. 
Salary and duty hours: £30,000 per month and duty hours is 42 hours per week 
Reason to leave: 
The only reason to leave the company Dyson is the attractive post and salary from the reputed company Tesco Plc. 
2. Waitrose Grocery Stores as  team leader (2012 – 2015) 
Job role: 
 The main job role is to follow the instruction of the manager of the company in order to achieve the target given by the manager. 
To motivate and influence the workforce under him to meet the target within the deadline. 
To take the necessary step to in the problem solving matter instantly. 
To handle any worst situation in the workplace and to maintain the unity among the team members. 
Salary and duty hours: £26,000 per month and the duty hours was 38 hours per week 
Reason to Leave: Opportunity to join the best position in comparison with my quality. 

Qualification and skills 
University of Wales trinity saint David, Cerificate of higher education skills for the workplace 2017/2018
Master degree in the Business Management in 2011 from the Oxford University. 
Diploma in the Computer Application in 2010 Language Known: English, French, Spanish (fluent) 

Personal Details: 
Available if request
Marital Status: Married, 


D. O. B. – 02 august 1977
Hobby: Communicate with new people. 
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Task 3 
Two selected competencies for this topic is the team working and the decision making. The main objective of this essay is to discuss these two competencies interlinking with the STAR model respectively. The first part is to discuss about the Team Working competency of the Supervisor Manager of the company Tesco Plc (Clarke and Liesch, 2017). The full form of the STAR model is – S for Strength, T for Teamwork, A for Alignment and R for Results. The use of this model this model completely helps a supervisor manager or any team leader to perform his task efficiently in case of the team working.  Therefore, the first element provides the Supervisor manager the necessary strength to observe the work environment of the office and the mental stability to take any instant decision. The next element is the core function of the SM of the company is the team working. The unity of the company can solve any tough or difficult situation in order to achieve the required target job given by the manager of the company (Haleem and Jehangir, 2017). The SM is responsible to unite the team member under a single chain which is the key strength of the team working strategy. Another element of this strategy is the alignment which refers to the job role of the SM with providing the essential resources to the employees to attain the goal without facing any obstacles. The last and important element of the STAR model to his team working is the result which refers to the report of the job performance of each individual employee through the project work. The SM can satisfy his own job performance with the help of this STAR model in the context of this team working competency. 
The second competency chosen for this topic is the Decision Making quality of the post SM in the company TESCO Plc. The decision making process is the essential and mandatory quality of the supervisor manger post. However any single mistake in this decision making process will lead the company to face many a worst situation or loss towards the trade market (Sloane, 2017). 
The full form of the STAR model in relation with the decision making process is- S stands for Stop, T stands for Think, A stands for Act and R stands for Review. In this context, the SM needs to follow the guideline of this STAR model as to get the best result to this work performance. The first element Stop always send the alert to take any decision after thinking the reason and other information to arise the  problem, because without the proper information, the decision can net get the successful touch. The next element is the Think which refers to have a complete investigation over the information gathered from the office work details or from the external stakeholders of the company. The element Act which helps the SM to take the final decision in order to solve the situation or problem. The last element is the Review which means to take the report of appropriateness of the decision after having the effect of the taken decision. The company TESCO used to guide their SM to follow the STAR model in order to perform the role of the super visor manager post successfully and efficiently. 
Conclusion: 
The essay is the detailed study of the term ‘employability’ in United Kingdom. The employability refers to the combination of educational qualification, extraordinary curriculum activities, skills and the experiences which make a candidate best suited to the applied post. The topic is discussed here with the connection to the giant like international company Tesco Plc. The main objective of this essay is to detailed study of the term employability correlated it with the company Tesco Plc. The company is now 98 years old and in need of a large number of employees for their multi - purpose stores and Tesco bank especially in UK. The employees’ number of UK is exceeding 176,000 with 3107 products and all over the world 467,000 employees (2016). The company has 3739 stores in United Kingdom and 1697 plus stores in London.  The first store in UK was opened in London in 1919 with the hand of John Cohen with 1102 and above product varieties. The revenue of the company is £ 54 billion in 2016. In the middle a sample CV is attached which is best suited for this post. The last part of the essay is about the two competencies of the Supervisor Manager and the interrelation with the STAR model.  
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