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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In policing, the victim is the central focus of any investigation. They are part of the five building blocks of investigations and it is important to recognize any vulnerability or risk during Golden Hour enquiries (College of Policing, 2024). In this essay, I am going to reflect on a victim-led investigation using Driscoll’s ‘What Model’ (Driscoll, 2007) where I will discuss an investigation I conducted regarding historical sexual assault on a victim, who was a child at the time, by an adult known to them. The report was made by a third party over a decade later. Driscoll’s model will assist in my reflection, in identifying points of evidence-based policing, and the impact repeat victimization and repeat offending had on the investigation.

Lastly, I will discuss the South Wales policy, National policy, and Victimology as policing and professional approaches to supporting vulnerable and at-risk victims and the appropriateness of these ideologies within my own investigation. 
Driscoll’s ‘What Model’ was designed to help people reflect more creatively rather than models that used limiting words or phrases (Driscoll, 2007, p.43). Driscoll found that by adapting Borton’s 1970 model he could create a reflection cycle using open questions that allowed the individual to answer in multiple ways that resulted in a more elaborate and introspective reflection. The model is as follows;
1. What?- A description of the event
1. So What?- An analysis of the event
1. Now What?- Proposed actions following the event.
Driscoll, What Model, 2007.
Within each step, there are questions directed at personal feelings, the immediate risks, and the wider context. These elements are essential to a personal reflection. For my personal reflection, Driscoll’s model will aid in understanding my own actions and the actions that I could have taken.

Furthermore, I will discuss evidence-based policing and its integration into my investigation. Evidence-based policing is the use of the best available evidence and research to challenge policing policies, practices, and decisions (College of Policing, 2014). There are established groups that aid the England and Wales police force, such as the Society of Evidence-Based Policing, who provide, produce, and communicate research to the police so they can make data-driven decisions (Society of Evidence-Based Policing, 2024).

In 2021, Laura Boulton conducted a study in a UK constabulary to understand the quantity of research that was implemented by police and concluded that out of the total projects, 52% were found to have generated a change of practice or policy (Bolton, 2021, p.34). Evidence-based policing is having a positive impact on policies and procedure, but Bolton concluded that there was space for research to improve the dissemination of research to affect further change. In my reflection, I will discuss the impact of evidence-based policing in my own investigation.

The Investigation
Firstly, I will consider the ‘what’ of the investigation’. I was made aware of the investigation by a third-party report of multiple historic sexual assaults. The victim was not aware of the initial report at the time. The sexual assaults occurred multiple times during the victim’s adolescence. This happened whilst the offender was caring for the victim as the victim is neurodivergent and has developmental disabilities. Due to the historic nature of the incidents the investigation was conducted around the child-specific legislation of the Sexual Offences Act, 2003.

The wider social context of my investigation is the increase in reported sexual assaults and the legislation surrounding victim care. In 2023, 2.3% of people aged 16 or over were estimated to be victims of sexual crime (Office of National Statistics, 2023) and in 2023/2024 this 67,928 sexual offences, specifically rape, were reported across England and Wales, which increased sixfold since 2002/2003 (Statista, 2024). The exponential increase is theorized to be due to better attitudes and reporting systems (Statista, 2024) but the strain is felt on policing services which in turn have to be effectively managed. Additionally, due to the nature of sexual offences victims are entitled to enhanced rights under the Victim’s Code (Ministry of Justice, 2020). Within my investigation, the victim was also under the age of 18 at the time of the offence which also entitled them to enhanced rights.

Due to the nature of the report and the wider context I had initial concerns regarding the victim and offender; the victim’s knowledge, the victim’s capacity, the risk associated with repeat victimization, the offender and the possibility of repeat offending, and safeguarding of the victim and offender. My next steps were to contact the victim and establish whether there was a forthcoming complainant, to fulfill ‘Right One’ of the Victim’s code (Ministry of Justice, 2020), and assess any risk surrounding my concerns. Upon reflection, I could have considered other witnesses at an early date but my focus was on supporting the victim due to the serious nature of the offence.
Once the victim decided to make a complaint I considered the ‘so what?’. I took an initial report from the victim and discussed the next steps, as well as providing them with third-party support. I informed the victim that they were entitled to enhanced rights under the victim’s code to keep myself accountable. I also made the victim aware of the special measures and offered them an ABE interview they were entitled to under the Victim’s code (Ministry of Justice, 2020). I made sure I was clear and concise when discussing these steps with the victim due to his neurodivergent and developmental disabilities. On reflection, immediately discussing the case with the victim was important to alleviate concerns I had at the initial report and understand the extent to which the victim was experiencing repeat victimization, and to better understand the scope of the investigation.

Repeat victimization, defined by Bridgeman and Hobbs, is that it, ‘occurs when the same person or place suffers from more than one incident over a specific period of time’ (Bridgeman and Hobbs, 1997). At the time of the offence the victim was experiencing repeat victimization. I considered the ‘so what’ and, despite the historic nature of the offence, an intervention was the best method of prevention (College of Policing, 2023). I then considered the ‘what now’ and felt this method was best achieved by understanding the victim’s current relationship with the offender and providing support to the victim to help them and their support recognize any signs of another offender. This is because victims of child sexual assault can be two to four times more likely to experience another form of abuse (Independent Inquiry, 2023).

Due to the victim’s report, I was able to identify an offender, interview and bail them. The victim was made aware of this as part of their enhanced rights (Ministry of Justice, 2020). I was concerned that my offender was a repeat offender and considered pathways of prevention. Due to the historic nature of the offence the statutory pathway was the most viable by arresting the offender and placing them under conditional bail (NPCC, 2021) which did prove effective. Upon reflection, there are better pathways available to prevent offending created through evidence-based policing, such as Early Intervention (NPCC, 2021), that have less of an impact on the offender, but the seriousness and historic nature of these offences meant they did not apply. This does however highlight an area to consider further research.

Finally, as part of my reflection, I consider the ‘what now’. The impact this investigation had on my management of victims has highlighted the necessity of referrals for the victim and offender. The importance of maintaining a relationship with the victim is paramount when investigating sexual offences due to the level of care the victim is entitled to.

Overall, my role with the victim within this investigation was guided by the victim’s code which has had a massive influence on South Wales Police policy due to its part in evidence-based policing. In 2020 Jane Gordon and Alison Gordon published a paper suggesting that victim’s rights be legally enforceable. This was concluded by research they conducted in 2018/19 that showed the decline in confidence victims had across England and Wales; 73% of people were happy with initial contact, but 52% grew dissatisfied with the lack of communication, and 24% of people decided not to prosecute (Gordon et al, 2020). Research such as this has had a huge impact on the management of victim’s and the positive impact of evidence-based policing was felt during my investigation. 
Approaches
Lastly, I will define vulnerable victims and people at risk and discuss approaches to supporting and managing them and how they affected my own investigative process. College of Policing defines a vulnerable person as ‘as a result of their situation or circumstances, they are unable to take care of or protect themselves’ (College of Policing, 2021) People at risk can apply to all persons involved in an investigation where a risk is identified that could result in harm (College of Policing, 2021). Within my investigation, I would define the victim as vulnerable due to their age at the time of the offence and their neurodivergence, and my offender was at risk because of the seriousness of the allegation and their current age.

Within the police, there are explicit outlines for managing vulnerable people and victims of sexual assault. The National Vulnerability Action Plan designed by the NPCC outlines seven key areas, such as early prevention and learning and development, to help officers identify vulnerability (NPCC, 2020). The Action Plan highlights two areas, personal factors and situational factors that create potential harm and risk for the individual. It also defines areas that police staff must understand to provide quality support, such as recognizing the need for referral and evidence-based policing to highlight underperforming areas. This Action Plan would have influenced the creation of Operation Soteria within South Wales police which is a victim-centric model for managing victims of sexual assault and rape (South Wales Police, 2022).

Furthermore, there are professional models of identifying vulnerability that can support policing frameworks, such as Victimology. Jane Goodey defines victimology as, “the scientific study of the extent, nature and causes of criminal victimization” (Goodey, 2005, p10) and the impact on the person and society. It is the study exploring the part the victim played in the crimes. Without consciously recognizing this study it has had a large impact on how victims are categorized and managed. Officers will assess victims and offenders and determine the risks associated with them and whether these risks will create opportunities for more crimes. The study of victimology is felt throughout the policies of the South Wales Police and how they manage and support people.

In my investigation, I used these frameworks to identify, manage, and support my victim and offender. Identifying my victim as vulnerable, using elements of victimology, meant I could correctly refer to them and qualify their needs against the Victim’s Code, as well as leading a victim-focused investigation in line with Op Soteria. Furthermore, I identified the risk of my offender's emotional reaction to a sexual allegation and provided supportive material as a consequence.

Conclusion
In conclusion, it is essential to an investigation to appropriately manage and support the victims and offenders. The police are an impartial organisation that must identify risk and provide support without prejudice, which I tried to achieve within my investigation. The framework of the Victim’s Code, NPCC, Op Soretia, brought about by evidence-based policing, has helped me better understand the needs and risks associated with my victim and offender. Subsequently, these guidelines have helped me progress the investigation in line with professional standards, although I feel I could have provided more support to the offender.
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Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 
In policing, complex and serious investigations require a multifaceted approach. In this essay, I will critically evaluate a Burglary that I have investigated as an officer in South Wales police, and to do so I will be utilising the Gibbs Reflective Cycle (Gibbs, 1988 p.49).
Within my evaluation I will reflect on the support I have provided to victims, witnesses, and offenders and whether my values and attitudes impacted my level of service. In doing so I will provide alternative actions I could have taken and assess whether I believe they would have been more effective than the support I provided.

Before I begin my evaluation, I will outline Gibbs Reflective Cycle to illustrate its appropriateness as it lends itself to a detailed analysis of events. Gibbs Reflective Cycle is a structured framework for experimental learning that is established by a six-stage cyclical process (McLoed, 2024). The six stages are;

1. Description- Describe the situation in detail.
2. Feeling- What emotions were you feeling
3. Evaluation- What worked and what didn’t work
4. Analysis- Detailed description of why things did or did not work
5. Conclusions- Summarize your learning
6. Action Plan- How would you manage a similar situation at the end of the cycle
Gibbs, 1988

Due to the cyclical nature of the model and its clear and concise steps, it will provide a framework to evaluate multiple elements of the investigation as well as the whole investigation in a succinct and precise manner.

The Investigation
The investigation is regarding a Section 9(a) Burglary (Theft Act, 1968) with multiple victims and offenders. A property owned by three familial victims was broken into, and the offenders used the top window as the point of entry. The offenders have taken various items from within and caused damage to the back door as they have left the address. The burglary occurred at nighttime and there was no one on the property at the time of the incident and no offenders were initially identified as the report was made the following morning.

I was able to attend the scene when the initial report was made. Before arriving at the scene, I was most concerned about the number of victims and how each of them might request to be supported as I would be responsible for managing them. I also felt there could be an issue with the familial relationship the victims had and the strain that could be caused if they weren’t managed effectively. I was also concerned with the identification of offenders due to the intrusive nature of the crime. Despite my anxieties, I reminded myself of South Wales Police policy regarding the effective support of victims; emotional support, counselling and mental health support, support through the justice system (South Wales Police, 2024), and how there are referrals that can be made to third party companies to manage victims; and the legal framework of the Victim’s Code (Ministry of Justice, 2021).

Though I was initially apprehensive about managing the victims I had to assess the wider investigation and start with my fast-track actions. Fast-track actions should be pursued immediately and help identify important facts, identify victims, witnesses, suspects, and their vulnerabilities (which I had already begun to think about), and the need for additional specialist resources (College of Policing, 2013). Fast-track actions also apply to ‘Golden Hour’ inquiries that occur in the period immediately after the report and are where most significant forensic material is recovered (College of Policing, 2013), such as house to house or CCTV.

I arrived at the scene where one of the victims waiting outside the property with an officer. The officer gave circumstances, and I immediately identified the need for CSI and a scene guard, my specialist resources, to preserve the scene. I believed it was important to organise these resources first to protect the forensic integrity of the scene. This was to prevent the loss of forensic material through natural deterioration as there was a twelve hour window for when the offenders may have been in the address or contamination. CSI was able to recover DNA from the entry point of the scene and an object alien to the scene which I seized and exhibited as a scene. Although I felt my decision was the correct one I was not personally satisfied with how I let victim management take a backseat.

I then spoke to the victim before the specialist resources arrived. I was able to take a first account, an MG11 statement, offer resources through a victim referral, and take elimination DNA as part of the forensic investigation. The first victim was supportive of an investigation and did not feel they needed extra support. Nonetheless, it is part of the procedure and I feel it is personally important to offer victims the choice of support to give them a sense of agency in an investigation out of their control; which is a key part of the Victim’s code (MoJ, 2021).

After speaking to the first victim I was able to conduct some CCTV inquiries and house to house as part of my fast-track actions. House to house proved unsuccessful however there was a lot of concern in the community about what had happened. Unfortunately, I was not able to offer support due to my lack of knowledge of available options, and my personal bias to the victim’s needs. The South Wales Police and Crime Plan's first priority is to focus on neighbourhood policing and working with communities (Police and Crime Commissioner, 2023). The plan emphasizes creating a community that trusts in the police because they can see the police affecting positive work in the community. On reflection I would have applied this to my investigation, informed people of neighbourhood policing, reassured people about surveillance cameras, and requested uniform patrols in the area short term. The people I spoke to during house to house and CCTV inquiries could have been future victims and witnesses and it was important to provide a positive service which I did not fully achieve due to my personal bias.

Nonetheless, during my CCTV enquiries, I was able to identify a vehicle that I believed to be suspicious. When I returned to the station I was able to contact the in force ANPR specialist and provide them with the description which helped to identify a vehicle and two suspects.

When I returned to the scene after conducting community enquiries the two other victims had arrived. As I was not at the scene to greet them I realised this was an issue too late. The victims were discussing the crime together and sharing stories of when they were last at the address. In doing so they were fabricating initial accounts which could cause issues of integrity in the investigation. Due to the contact I had with victim one I lost sight of the necessity to deal with the other victims as diligently, however, when I noticed the victims discussing with one another I separated them immediately.

The second victim I spoke to was much like the first. I completed the same actions and they didn’t require any further support. However, the third victim was very distressed by the incident as they were first on the scene. I went through the MG11 statement, and DNA elimination samples, I provided them with the option for a victim focus referral under South Wales Police policy and considered the use of a Public Protection Notice, but this did not apply. I offered advice on how to secure the home to all the victims and protective measures the force could offer. With each victim, I discussed a point of contact and an agreed schedule for updates. On reflection, I would have reassured them by requesting a critical marker on the address and increased patrols in the area. These are strategies I will employ in the next similar investigation. I felt that my personal value of placing the victim at the centre of the investigation had a significant positive impact.

Once I had completed the above actions I turned my attention to locating the offenders that had been identified from ANPR. The offenders were one juvenile male and one male with developmental disabilities. I considered all other potential means of presenting evidence to the offenders but rationalized that the Police and Criminal Evidence Act section 24 (1984) was the best available option. This was because on arrest the offenders would be taken to custody where their DNA would be taken for forensic comparison, an interview is an offender’s right under PACE, and bail conditions on release would safeguard the victims and offenders.

As part of the process of vulnerable persons being in custody public protection notices are considered. I submitted public protection notices for both individuals as a possible form of prevention of any further crimes. On reflection, as part of this action, I should have consulted the offenders rather than acted on their behalf as they should be treated with the same respect as victims as states under the Code of Ethics (College of Policing, 2024).

Furthermore, due to the age and disabilities presented by the offenders, they were entitled to appropriate adults under Code C of PACE(1984). Appropriate adults accompany the offenders during processing in custody and interview to facilitate communication if necessary (Police and Criminal Evidence Act, 1984). I made sure to notify appropriate adult agencies to anticipate their assistance to prevent any delays in custody, again due to the age and disabilities present by the offenders. From a personal perspective, it is important to treat offenders with impartiality and not delay their detention by withholding their Article 5 Human Right of liberty (Human Rights Act, 1998) for longer than necessary.

When the offenders were released from custody they were then bailed in accordance with the Policing and Crime Act 2017. In this case, the victims and offenders were not known to one another so there was very little risk in managing safeguarding around them. I considered the offender's bail as a way to safeguard as a preventative measure as they are both considered vulnerable individuals who have a higher chance of reoffending. Applying bail is also a passive way to manage offenders as it limits police intrusion and therefore the impact on the offender's lives. It was important that I considered the impact on the offender’s lives as again, it is imperative in an investigation to remain impartial.

Whilst I was managing my offenders I was also updating my victims in line with the Victim’s Code about the offender's arrest, interview, and any recommendation they have for bail (MoJ 2021). Once the initial stage of the investigation was complete contact between myself and the victims lessened. This was because of the verbal agreement we made that I would contact the victims with updates. On reflection, I believe that this was the correct course of action as it creates a sense of control for the victims and, like with offender management, it limits the necessity of police intrusion which can have a negative impact.

Throughout the investigation, I had personal concerns about balancing effectively managing victims and offenders alongside the fear of police intrusion. I was concerned that it would create a negative stigma about the police and have the same impact on the investigation. I believe that my management of victims and offenders had balance, and although I had to remind myself on occasion to step back and remain impartial, I was able to do so.

Conclusion
In conclusion, Gibb’s Reflective Model has effectively helped me demonstrate and reflect on; completing fast track actions whilst managing the victim's needs, how I managed individual victims, how I managed different types of offenders, and how my personal attitudes affected each of these situations. I have learned that remaining impartial enables me to fulfil my goal of providing a positive service for a victim but ensuring the fair treatment of offenders as they can also be vulnerable.
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