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1. Overview of the business
The Coffee Studio is a small, modern cafe designed to give customers a relaxing space to enjoy not only high-quality coffee but to also enjoy its pastries, and light snacks too. The idea of the business focuses on providing a warm, creative environment where people can study, work, or just socialize with others. The cafe will offer a wide range of different coffees, including lattes, cappuccinos, flat whites, iced coffees, and other blends sourced from ethical suppliers. Alongside drinks, The Coffee Studio will also be selling freshly baked goods and light brunch items.



The vision of The Coffee Studio is to become a welcoming community space that combines good coffee with a cozy atmosphere. The business will operate as a sole trader initially, which keeps costs low and makes the business easier to maintain and manage. As the business grows, it can later switch to a Limited company structure to reduce personal liability.

The cafe design will have a modern but warm feel, using wooden furniture, plants, and calm lighting. In addition, having the likes of Free WI-FI and plenty of plug sockets will encourage students and young professionals. The location will ideally be near a busy high street, university area, or transport hub to also attract consistent foot traffic. 


2. Environmental Analysis (PESTLE)

Political:
Local government policies on small businesses, food hygiene regulations and Business rates will affect operations. Any changes to minimum wage laws can also have an impact on Labour costs.

Economic:
The cost of living and inflation can influence how often people buy coffee. However, coffee shops typically would survive economic changes because many customers still buy affordable treats like coffee even during harder times.

Social:
In today's day and age, more people enjoy spending time in cafes to study, work or meet friends. There is also a growing demand for ethically sourced, high-quality coffee. Runners are also more likely to prefer comfortable spaces that feel safe and welcoming to them.




Technological:
In today's day and age, due to technological changes, things like digital payments, loyalty apps and social media marketing are key factors when it comes to modern cafes. Free WI-FI is also essential to attract customers who are looking for a peaceful environment to work or study 

Environmental:
There is always increasing pressure on businesses to use eco-friendly packaging, reduce waste, and source sustainable products. The Coffee Studio Can you use recyclable cups Biodegradable straws and energy efficient equipment to make ends meet.

Legal:
There are many food safety laws, health and safety regulations, and employment laws which The Coffee Studio will have to meet. Insurance such as public liability insurance will also be required.


3. Marketing strategies

The Coffee Studio will use a simple but effective marketing approach:

1. Social media marketing.
[bookmark: _Int_aK9LcIjM]The coffee studio. Will maximize their performance from platforms such as Instagram, TikTok, and Facebook. On knees social media apps, it can be used to show pictures and videos of drinks, pastries and the shops atmosphere. Short videos of latte arts or the cafe setup can also be used in order to attract young customers.

2. Student discounts and loyalty cards
Offering a 10% student discount and a “buy 1 get 1 free “offers encourage repeated visits.



3. Community engagement
Hosting small events such as open-mic nights, art displays, or even the likes of study groups can help build a loyal local customer base.


4. Google maps and reviews
Ensuring that The Coffee Studio is listed on google maps with photos and good customer reviews will also help aid with the popularity of the cafe and increased visibility. 

5. Quality and customer experience 
The Coffee Studio aims to always maintain and implement friendly staff, consistent coffee quality, and a cozy environment which will encourage good word of mouth advertisement and marketing, which is ultimately one of the strongest ways for a cafe to grow.




4. Funding requirements and startup costs

To start The Coffee Studio there will be quite a few things to be investigated such as equipment, rent, decorations, and initial stock

. Espresso machine and grinder - £3,000 - £6,000
. Furniture (tables, chairs, decor) £1,500 - £3,000
. Initial rent and deposit - £2,000 - £5,000
. Coffee beans, milk, pastries and food stock - £800 - £1,200
. Licenses and insurance - £300 - £600
. Marketing and signage - £200 - £500
. Staff wages - £1,200 - £2,000

Overall, the business may require an estimated amount of £10,000 - £18,000 to start up to business, depending on different types of factors like location and equipment quality

Funding sources: 
. Personal savings 
. A small business loan 
. A startup grant from local councils or enterprise schemes 
. Family or friends' investment

When deciding on choosing a funding source it's important to pick the option most suitable and the one that keeps dept manageable, especially during the first few months when profits may be low or might barely be breaking even

5. Conclusion

The Coffee Studio aims to provide not only a comfortable, but creative cafe also values the experience that students, professionals which work remotely, and residents get from the business. With a strong focus on quality coffee, customer satisfaction levels, and a welcoming atmosphere, the business has the potential to grow steadily. By using effective marketing strategies, maintaining good financial planning and responding to customer needs and wants, The Coffee Studio can become a successful neighborhood cafe. 
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