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[bookmark: _Toc89170970]Introduction 
The report will throw light upon the role of motivation as well as the different form of training and development which seems to be proved beneficial for the development of successful workplace as well as help in developing an efficient theory which as a result helps in creating high level of intensity for the workplace to develop. This as a result helps in making a unique contribution to the UWTSD employee whose interview has been taken to throw insight into the work culture of UWTSD. Through the interview, it has given an insight into the way motivation, reward as well as training and development program works for the student to understand the main concept of it. On the basis of the interview given by the teacher of UWTSD, the SWOT will be conducted in her in order to make the changes in the basic structure of the company and a PDP will be conducted in order to understand the basic actions that is taken by her to make herself feel more motivated in the working atmosphere which has resulted in the making of the entire part of the company through which various changes can be made to the institute on the basis of the report that will be required to conduct. 
[bookmark: _Toc89170971]Motivation 
Motivation is a process through the process can be thoroughly initiated, guides as well as helps in maintaining goal-oriented behaviour. Motivation is basic stigma for the way one acts and through the help of it, it is describing the way, the person is required to act. As per the opinion of Ryan, & Deci (2020), Motivation is nothing but a way through which one can process with one’s own life and thus helps in creating an atmosphere which then helps in creating a huge advantage for the people around through which it can help in making the students to progress.
Through the help of motivation, there has been the basic concept through which it has helped in creating motivation which is then used to create a basic thing about the way one gets to achieve one’s personal goals. Through the help of motivation, one gets the basic job satisfaction that leads to self-development. As per the opinion of Menard, Bott, & Crossler (2017), Motivation helps in creating a framework for the main theme which then can leads to the usage of high attempt for fulfilling five basic needs like physiological, safety, social, esteem as well as self-actualization. However, many authors like Dweck (2017), motivation helps in recreating high level of concentration power which then can leads to the building up of framework that is highly indulgent. 
[bookmark: _Toc89170972]Type of Motivation 
There are two types of motivation like intrinsic motivation as well as extrinsic motivation. As per opinion Brahmana, Brahmana, & Fei Ho (2018), intrinsic motivation is the act of doing something in which there is no hope of any external reward instead helps in providing a motivation that is more goal oriented and helps in directing the way through which one can able to attain the competitive advantage of the company and also helps in making the entire organization to be goal oriented. 
In the extrinsic motivation, according to Egan (2017), extrinsic motivation which is reward driven behaviour is an operant conditioning. The author says Cox et al. (2017) operant conditioning is a kind of behaviour that needs modification through the help of rewards as well as punishments to enhance the specific behaviours that can recur throughout. However, in extrinsic reward it is all external and therefore there can be chances when people are actually no longer feel motivated, in case of intrinsic motivation, as per the report, it is to be believed that the intrinsic motivation is based upon the way through which the people can able to understand the basic needs one seek for and through this it leads to long term success and keeps one motivated throughout. 
[bookmark: _Toc89170973]The theories of Motivation: Maslow and Herzberg 
As per the Maslow’s five basic needs there are chances that the employees through the help of various norms like the physiological needs, safety needs, belongingness, esteem needs and the self-actualization needs. Once the physiological need of an employee is fulfilled, the employees can be able to look forward to making sure that the organization can attain highly competitive advantage through the help of various norms. Through the help of Maslow’s theory, the employees can be able to understand the goal of the company and helps in creation of high goals that is needed to be attained. As per the opinion of Bibi, Ahmad, & Majid (2018), through the help of Maslow’s theory, the employees can be self-sufficient but fails to understand the basic concept of growing ahead. As per the researchers, Maslow’s motivational theory shows that it lacks hierarchical structure as through it some people do not crave for the basic needs but more about the way to attain self-actualization. Herzberg two factor theory helps in classifying money as a hygiene factor. The two-factor theory as per the opinion of Seemiller & Rosch (2019) is the simplification between motivation as well as dissatisfaction. However, several studies proved that one factor causes high level of job satisfaction for one person as well as high job dissatisfaction for other members. As per the Hertzberg two factor theory, employees can be able to cause dissatisfaction through company policy as well as administration. Hertzberg theory proves to be highly success. 
UWTSD motivates employees through the help of providing eternal motivation that is through the increase in the payment in which the organization believes and the work environment which is very advanced and peaceful. 
[bookmark: _Toc89170974]Training and development 
As per the opinion of Ryan, & Deci (2020), training and development through educational activities that takes place within a company created to enhance the knowledge as well as skills of the employees while providing huge depth of knowledge among the employees. However, in case of Menard, Bott, & Crossler (2017), training and development is more about creation of knowledge and skills to help the organization to succeed. 
[bookmark: _Toc89170975]Types of training and development
There is technical training, soft skills training, safety training in an organization, in which the through the soft skill training has been proved to be highly motivated which helps the employee to get all the skills required for attaining competitive advantage. 
[bookmark: _Toc89170976]Theories of training and development 
Through the systematic approach as per the opinion of Dweck (2017) helps in developing knowledge and skills which as a result can help in enhancement of high level of knowledge, skills as well as attitude which is required to identify the needs of the people that is work related. However, as per the opinion of Brahmana, Brahmana, & Fei Ho (2018), systematic approach helps in understanding the need of the company through various attitude by making the employees ready for the company and helps in fulfilling the competitive approach. 
[bookmark: _Toc89170977]Kind of training and development programs available in UWTSD with employees
In UWTSD, there are on job training helps in goof development as said by the employee. The university has health as well as safety training skills which just justifies the systematic training approach model. The university has basic training module which goes through health training and has provided the training needed for becoming a good professor. The training approach mentioned by the professor lays stress to the basic training approach and to some extent has a tinge of systematic approach as well. This can create highly competitive advantage for the university to make its employee understand. 
[bookmark: _Toc89170978]Reward 
As per the statement of Ali & Boudabbous, (2021), it is understood that reward is an incentive plan which the organization provides to the employees. This, in turn, is going to boost up the performance level of the teacher in an effective manner as compared to the past scenario. The benefits that the teachers are going to receive are as follows: it will boost up the motivation level of the teachers in an effective manner, it will make the quality of teaching quite better in nature as compared to the earlier scenario, and apart from this it will contribute a lot in making the work culture of the UWTSD University quite friendly in nature as compared to the work culture of the other organizations (Ali & Boudabbous, 2021).
 According to the statement of Din, Shahani & Baloch, (2021), it can be deduced that reward system can be categorized in to two types, and they are as follows: at first, comes the Extrinsic Motivation and then comes the intrinsic motivation.  The benefits that external motivation is going to provide to the employees of UWTSD are as follows: at first it will make the attitude of the of UWTSD University’s teacher quite optimistic in nature (Din, Shahani & Baloch, 2021). On the other hand, as per the statement of Lamanauskas, et. al. (2021), it can be deduced that Intrinsic motivation is going to provide several benefits to teachers of UWTSD and they are as follows: it will help the employees in connecting with the students in an effective manner, it will also scale up the persistence level of teacher of UWTSD University by a factor of manifolds as compared to the past scenario (Lamanauskas, et. al. 2021).
The model of motivation that will be used is known as the “Total Reward Model”. The benefits that the teacher of UWTSD possesses are as follows:  As per the statement of Weinstein, C. (22021) this model is going to be quite effective in gauging the role of monetary benefits in boosting up the motivation level of Teachers.
The reward system that UWTSD University follows is “Monetary reward system” and “Employee Recognition System” (Weinstein 2021).
So, from this section, a fair idea can be made about the rewards system which is followed in UWTSD University.

[bookmark: _Toc89170979]SWOT 
In this section, the primary focus will be on the SWOT analysis one of the teachers who is one of the well-known teachers of UWTSD University. 
	Strengths (S)
The qualities that make a teacher a better teacher of UWTSD University are as follows:
· The teaching skills of teacher is quite good in nature as compared to the other teachers of UWTSD University.
· The knowledge content that the teacher possesses is quite vast in nature, and that makes her a proficient teacher.
· The tone at which the teacher teaches the students of UWTSD University is not monotonous, and that is the reason the attendance level of her class is much better than that of other attendance level of the other teachers.
	Weakness (W)
The points that employee of the UWTSD University has been as follows:
· The verbal communication skill of then teacher is not that impressive in nature and this weakness is certainly going to make negative impact on her teaching career.
· The teacher in recent times is facing the problem of low motivation level and that in turn is going to make negative impact her proficiency level in an extensive manner.
· As, teacher has poor communication skill so for that reason she can’t well connect with the students of her class.
· The proficiency level of the teacher of UWTSD is quite low in nature.

	Opportunities (O)
The opportunities that the teacher is going to receive while teaching at UWTSD University are as follows:
· The management body of UWTSD University is providing skill development session for the teachers and that in turn is going to benefit to the teacher.
· A monetary benefit is going to play a key role in boosting up the motivation level of the in an extensive manner as compared to the earlier scenario.
· teacher is going to have an opportunity to teach in a diversified environment and that in turn is going to play a key role in boosting up the motivation level in an extensive manner.
	Threats (T)
The threats that teacher is going to face are as follows: 
· Low level of motivation is going to make a negative impact over the proficiency of teacher in an extensive manner as compared to the earlier scenario.
· Due to the poor level of communication teacher can’t connect with the students of her class.
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	Sl. No.
	Weakness/ Area of improvement
	Short Term
	Medium Term 
	Long Term 
	Start date
	End date

	End date 

	 1
	Weak communication skills.
	Reading books and newspapers to gain knowledge and vocabulary. This in turn is going to contribute to making the communication skills of teaching better in nature.
	Participating in vocational and seasonal courses for the purpose of making communication better in nature.
	Writing articles.
	30/11/2021
	2/12/2022

	2
	Issues in connecting with the students.
	Need to work on the communication skills.
	Need to understand the demands of the students 
	Need to work on the tone as it will help the teacher in connecting with the students in an effective manner as compared to the earlier scenario.
	1/12/2021
	5/12/2021

	3
	Monotonous tone while teaching 
	Need to work on the aspect of tone modulation.
	Need to read English books to make improvement over the accent of speaking.
	Can participate in a vocational course as it will help in overcoming from the issue of monotonous tone in an effective and seamless manner as compared to the earlier scenario.
	7/12/2021
	7/5/2022

	4
	Low level of self-motivation is one of the potential issues
	Need to celebrate event the miniscule achievement as that will boost up the motivation level in an extensive manner.
	Need to get surrounded with positive and supportive people as that is certainly going to contribute to boosting up the motivation level.
	Participating in the courses conducted by UWTSD University is also going to play a key role in boosting up the motivation level. 
	10/11/2021
	12/12/2021



[bookmark: _Toc89170981]Conclusion 
The aspects that can be deduced from this study are as follows: from this a fair idea can be made about the role extrinsic and intrinsic factors are going to play in order to boost up the motivation level of the teacher working at UWTSD University, it is also understood that monetary benefits plays a key role in boosting up the morale of the teacher who is associated with the UWTSD University and apart from this from this study it can be understood that peer- to- peer recognition plays a key role in boosting up the motivation level of the teachers and that in long run will affect their proficiency level in a positive manner. However, it is understood from the study that UWTSD University has recently started several skill developments courses for their teachers, and this courses not only boosted up the motivation level of the teachers but also scaled up their professional skills in an effective manner as compared to the earlier scenario. The benefits that extrinsic motivation will provide to the teachers are as follows: it will scale up the productivity of the teachers of UWTSD; it makes the learning environment quite better in nature as compared to the earlier scenario.
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